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`sinerji jgufis wignebis~ Sesaxeb

winamdebare wigni warmoadgens biznesanalitikuri Jurna-
lis _ ̀ strategia da organizacia~ _ saukeTeso statiebis 
krebuls menejmentis Temaze. is gankuTvnilia rogorc 
komerciul, aseve arakomerciul da samTavrobo seqtor-
Si moRvawe organizaciebis umaRlesi da saSualo rgolis 
menejerebisTvis, aseve yvela im adamianisTvis, visTvisac 
es Tema ubralod saintereso da mniSvnelovania. 

wignSi mocemulia statiebi warmatebuli organizaciebi-
sa da maTi warmatebis mizezebis Sesaxeb, rCevebi, Sexed-
ulebebi da Teoriuli mosazrebebi kompaniebis marTvas-
Tan, marTvis sistemebTan da strategiul dagegmvasTan 
dakavSirebiT. 

wignSi Sesuli Temebi da sakiTxebi efuZneba sakonsulta-
cio kompania `sinerji jgufis~ mravalwlian gamocdile-
bas da msoflios uaxles mignebebs am sferoSi, rasac 
avtorTa jgufi xangrZlivi drois ganmavlobaSi swav-
lobda da aanalizebda. 
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werili momavlidan

menejerTa da mewarmeTa jgufi 
saqarTvelo, Tbilisi 

2010 wlis ivlisi

2010 welia, SevikribeT Tqveni drois saqarTveloSi cno-
bili da warmatebuli kompaniebis ramdenime yofili umaR-
lesi da saSualo rgolis xelmZRvaneli, gadavwyviteT, 
mogvewera TqvenTvis imis Sesaxeb, Tu ra xdeba CvenTan 
axla, rogor viTardeboda movlenebi am Svidi wlis man-
Zilze, gadmogveca Cveni wuxili daSvebuli Secdomebis 
gamo. is Svidi weli, romelic Cvens saqarTvelos Tqveni 
saqarTvelosgan aSorebs, bevri mimarTulebiT Zalian 
mniSvnelovani aRmoCnda. ararealizebuli SesaZleblo-
bebis zRva, romelic gvqonda da romelic ver gamoviy-
eneT, mogonebebs kidev ufro amZimebs.

Cveni jgufis wevrebis didi nawili Tavisi kompaniebis 
marTvaSi axla mxolod nominalurad monawileobs _ 
sameTvalyureo sabWoebis rigiT wevrad an sapatio 
xelmZRvanelad. is organizaciebi, romlebic gadarCnen 
da warmatebiT muSaoben, ucxoeli investorebis xelSia 
da wamyvani Tanamdebobebic, rogorc zeda, ise qveda eS-
elonebSi, aseve ucxoeTidan Camoyvanil specialistebs 
ukaviaT. Cveni qveynis moqalaqeebi, ZiriTadad, rigiT 
TanamSromlebad, dabalanazRaurebad samuSaos asrule-
ben. maTi monawileoba marTvaSi umniSvneloa, rac gamar-
Tlebulia kidec maTi araadekvaturi ganaTlebiT da 
muSaobis kulturiT. mogeba imaze mniSvnelovnad metia, 
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rac Cvens dros iyo, magram misi udidesi nawili ucxoeT-
Si midis da CvenTvis saerTod ikargeba.

am warmatebuli kompaniebis saqmianobis ZiriTadi sfero 
qveynisTvis strategiuli mxolod ramdenime dargia: tur-
izmi, soflis meurneobis ekologiurad sufTa produq-
ciis gadammuSavebeli warmoeba, transporti da komunika-
ciis sfero. safinanso sferoc aseve mTlianad ucxoelebs 
ukaviaT. yvela sxva mimarTulebiT adgilobrivi kom-
paniebis roli minimaluria. sazogadoebis moTxovnebis 
dakmayofileba, ZiriTadad, rogorc momsaxurebaze, ise 
warmoebul produqciaze importis xarjze xdeba. somx-
eTis, azerbaijanis, ruseTis, TurqeTis firmebi, sadac 
saWiroa, warmomadgenlobebs xsnian, sadac ara _ adgi-
lobrivi gadamyidvelebis meSveobiT, ubralod, sakuTari 
produqciiT ikaveben adgils. strategiul dargebSi mo-
muSave mcire zomis firmebi saerTod gakotrdnen, xolo 
saSualo zomis kompaniebi ufro msxvilma, ucxoelebis 
mier kontrolirebadma kompaniebma SeiZines. arastrate-
giuli da adgilobrivi moTxovnebis dakmayofilebaze 
orientirebulma sawarmoebma ver gauZles importuli 
saqonlis konkurencias verc erT segmentze da gakotrd-
nen. iq, sadac vecadeT, saxelmwifos doneze, proteq-
cionistuli politikis lobirebiT gveSvela, verafers 
gavxdiT, vinaidan korufciis masStabebma mTavrobas Cve-
ni mxardaWeris survili daakargvina.

qveynis ekonomika, marTalia, garkveuli tempiT izrdeba 
da viTardeba, magram es mxolod strategiuli dargebis 
xarjze xdeba. viTardeba is organizaciebi, sadac 
ucxoelebi Sevidnen da yuradReba miaqcies. is, riTac 
isini ar dainteresdnen, mokvda. qveyanaSi warmoebuli 
produqciis moculoba izrdeba, magram Cveni sargebe-
li aqedan sul ufro mcirdeba da swored es warmoad-
gens Cveni gulistkivilis ZiriTad mizezs. vfiqrobT 
da vcdilobT, aRvidginoT, rogor movediT aqamde, ram 
gamoiwvia es da vxedavT, Tu ramdeni yofila Cvenze 
damokidebuli maSin, ramdeni SegveZlo da ar gavakeTeT.



Tavidan TiTqos yvelaferi kargad iyo. Cveni kompaniebi 
mZimed, magram mainc izrdebodnen. yvelas gvawuxebda Seg-
rZneba, TiTqos raRaca ise ar iyo, rogorc unda yofil-
iyo, magram, viqcevdiT ra Tavs mimdinare problemebis 
gadawyvetiT, mniSvnelovani da aucilebeli problemebi-
sadmi nakleb yuradRebas viCendiT, rasac, sakuTari Ta-
vis winaSe, dakavebulobis motiviT vamarTlebdiT. Cvens 
problemebSi damnaSaveebis mudmivad Ziebam mTavrobasa 
da sxvebSi, agreTve Cveni TanamSromlebis bevrma kriti-
kam, maTTan gauTavebelma davam iqamde migviyvana, rom 
mTavrobis mxardaWerac davkargeT da xalxisac. imis ma-
givrad, rom saqme gvekeTebina, kamaTiTa da ganxilvebiT 
viyaviT dakavebuli. swored am xmaurSi gamogvepara is 
movlenebi da tendenciebi, romlebmac aseT mdgomareo-
bamde mogviyvana.

imis gamo, rom Cveni kompaniebis mTavar daniSnulebad 
damfuZneblebisTvis, moklevadian periodSi, maqsimal-
uri mogebis micema migvaCnda, agreTve is, rom cxadad 
ar gvqonda gaazrebuli Cven mier Sesasrulebeli sazoga-
doebrivi funqcia da mudmivad ar vcdilobdiT swored 
am mimarTulebebiT kompetenciisa da teqnologiebis gan-
viTarebas, gvibiZgebda _ xSirad saqmianobis erTi mimar-
Tulebidan meoreze gadavsuliyaviT. mudmivi Sida davebi, 
ganxilvebi da debatebi, gauTavebeli TaTbirebi nebis-
mieri gadawyvetilebis misaRebad, xels gviSlida erTi 
mimarTulebiT gaZlierebasa da konkurentunarianobis 
amaRlebaSi. aseve, Cveni swrafva, umokles vadaSi migveRo 
maqsimaluri mogeba, xels gviSlida sworad gangvesaz-
Rvra fasi da momxmareblebTan grZelvadiani urTier-
Tobebi gangveviTarebina. ar gvindoda investireba te-
qnologiebSi, vinaidan es Zalian gvian iZleoda Sedegs 
da seriozulad amcirebda moklevadian periodSi misaReb 
sargebels. ar gvindoda xarjebis zrda kadrebze, vinaid-
an im momentSi maTi kvalifikacia akmayofilebda Cvens 
moTxovnebs da arc sxvagan sTavazobdnen ukeTes piro-
bebs. ukmayofilo kadrebis nacvlad vnaxulobdiT sxvas 
da ubralod vcvlidiT maT. Cveni yoveldRiuri saqmi-
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anoba iwyeboda da mTavrdeboda mimdinare problemebze 
msjelobebiTa da davebiT. sxvadasxva mimarTulebiT 
miRebul gadawyvetilebebs erTmaneTTan mWidro kavSiri 
ar hqonda da saerTo Sedegzec ar iyo damokidebuli. is 
gadawyvetilebebi imarjvebda yovelTvis, romlis damcv-
elsac im momentSi yvelaze meti argumenti moafiqrde-
boda. cxovreba mdored midioda. konkurenti firmebi, 
bazris gafarToebaze zrunvis nacvlad, dempinguri 
fasebiTa da arakeTilsindisieri meTodebiT gauTave-
blad vebrZodiT erTmaneTs. amiT gamudmebiT vasusteb-
diT sakuTar organizaciebs da vamzadebdiT karg gare-
mos gareSe kompaniebis Semosvlisa da warmatebisTvis.

Cvens kompaniebSi ucxouri kapitalis mobilizaciaze 
muSaoba usistemod mimdinareobda. is winadadebebi, rom-
lebsac viRebdiT, sanam saqmeebi kargad gvqonda, CvenT-
vis miuRebeli iyo, maTTvis ki, Cveni winadadebebi ar 
iyo saintereso, vinaidan veranair gaTvlebSi ver jde-
boda. Cven xom erTbaSad da naklebi SromiT gvindoda 
gamdidreba da gabedniereba. saqme iqamde mivida, rom 
cota mogvianebiT, roca Cveni mdgomareoba Zalian gau-
aresda, roca araefeqturi marTvis gamo seriozuli fi-
nansuri problemebi Segveqmna, maT mier Tavdapirvelad 
SemoTavazebulze gacilebiT uares pirobebze mogviwia 
daTanxmebam da TiTqmis erTbaSad davkargeT yvelaferi, 
rac gvqonda. iZulebuli gavxdiT, SemogveSva yvela, vinc 
ki dainteresda da Tanac ise, rom, marTvis procesSi, 
mxolod nominaluri roli davitoveT.

saukeTeso TanamSromlebma, romlebic swavlasa da gan-
viTarebaze iyvnen orientirebuli, grZelvadiani sesxebi 
aiRes da qveynidan wavidnen saswavleblad, mere ki, am 
sesxebis dasafarad, TiTqmis yvelas iq darCenam mouwia. 
CvenTvis gaugebari iyo, Tu ratom unda dagvefinansebina 
maTi swavla, maSin, rodesac es Cvens bizness im momentSi 
ar sWirdeboda da Tanac ase Zviri iyo. wamyvani Tanam-
Sromlebis didi nawili ucxouri organizaciebis war-
momadgenlobebis rigiT TanamSromlebad gadadiodnen. 
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marTalia, maTi anazRaureba im momentSi ufro maRali 
iyo, vidre CvenTan, magram dResac imdeni aqvT Semosava-
li, ramdenic gadasvlisas dauniSnes. ucxoelebisTvis 
absoluturad miuRebeli aRmoCnda maTi muSaobis stili 
da kvalifikaciis done, ris gamoc yvela wamyvani Tanam-
deboba aseve ucxoeTidan Camoyvanilma specialiste-
bma daikaves. Sedegad, qveynis moqalaqeebi Tu aq arian, 
ZiriTadad, dabalanazRaurebad samuSaos asruleben. sx-
vebi ki, ubralod, wavidnen, sxva qveynebSi swavloben da 
muSaoben.

Cveni organizaciebis dabalefeqtiani muSaobis gamo, im 
sferoebSi, sadac ucxoelebi ar Semovidnen, Cveni konkur-
entebi nel-nela mosazRvre qveynebis kompaniebi gaxdnen. 
Tavdapirvelad, sanam gvqonda fasebis Semcirebis saSu-
aleba, maTTan gamklaveba ar gviWirda. mogvianebiT ki, 
mivxvdiT ra, rom maTi produqcia ufro xarisxiani da 
dabalfasiani iyo, aqcenti produqciis erovnulobaze 
gadavitaneT. garkveuli periodi amanac gagvatanina, 
Tumca, rogorc Cans, Tavis droze maRali fasebiTa da 
dabali xarisxiT Sewuxebulma momxmarebelma, romlis-
ganac maqsimaluri mogebis miReba yovelTvis umTavresi 
amocana iyo CvenTvis, Zalian swrafad gadawyvita, uari 
eTqva Cven mier warmoebul produqciasa da momsaxure-
baze. korufciiT Sewuxebulma mTavrobam uari gviTxra 
baJis aweviT Cveni produqciis konkurentunarianobis 
SenarCunebaze da gvirCia, sakuTari saqmianobis efeq-
tianobis gazrdiT mogvegvarebina problemebi. Cveni 
darCenili nebisyofa da kvalifikacia aRar aRmoCnda 
amisTvis sakmarisi, TanamSromlebis wamyvani nawilic 
axlo sazRvargareTis kompaniebis warmomadgenlobebSi 
gadavidnen, amis Sedegad, Zalian bevri mimarTulebiT, 
an saerTod mogviwia kompaniebis daxurvam, an, Tu dRes 
arsebobs, bazarze mxolod umniSvnelo adgili ukavia.

gareSe konkurentebisgan Sewuxebulma bevrma kompaniam 
gadawyvita, daexura biznesis erTi mimarTuleba da jer 
kidev auTvisebel sxva sferoebSi gadasuliyo. bevrma es 
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ver moaxerxa, vinc moaxerxa, mxolod cota xniT gaixan-
grZliva sicocxle, magram mogvianebiT, imave mizezebis 
gamo, im bazrebis datovebamac mouwia.

movlenebma gansakuTrebiT bolo ori wlis ganmavlobaSi 
swrafi tempebiT daiwyo ganviTareba. mezobel qveynebSi 
swored am periodSi gaZlierdnen moqmedi warmatebuli 
kompaniebi. maTgan erTma nawilma adgilobrivi warmoe-
bebi iyida, meorem _ pirdapir produqciis Semotana dai-
wyo, riTac SeZles efeqtianobis maRali donis miRweva. 
maT organizaciebSi resursebsac ukeT iyeneben da dro-
sac. kadrebic ufro Zlieri hyavT, uSveben ufro maRali 
xarisxis produqcias, gvjobnian gayidvebSic da momsax-
urebis xarisxSic. CvenTan miRebul mogebas ki, sakuTar 
qveynebSi, Tavisi kompaniebis ganviTarebisTvis iyeneben.

obieqturad SesaZlebelze didi moculobebis miRwevisa 
da didi sargeblis miRebis survilma gagvafuWebina, ro-
gorc Rvinis, ise mineraluri wylebis xarisxi. maTi didi 
nawili aRar aris saintereso, araTu ucxoeli, aramed 
adgilobrivi momxmareblisTvisac ki. bevri warmoeba 
ucxoelebma iyides. is, romelsac SezRuduli resurse-
bi hqonda, rac SeiZleboda maqsimalurad gamowures da 
isev adgilobriv mewarmeebs mihyides. Caisa da natural-
uri wvenebis warmoeba aseve ararentabeluri aRmoCnda 
maTi maRali TviTRirebulebisa da dabali konkurentu-
narianobis gamo. xetyis damzadeba yvelaze kargi mimar-
Tuleba iyo moklevadiani sargeblis misaRebad, magram am 
mimarTulebamac sakmaod swrafad dakarga Tavisi mimzid-
veloba sazogadoebis mxridan gaafTrebuli winaaRmde-
gobisa da mopovebis SezRuduli SesaZleblobebis gamo.

mniSvnelovani problemebi Seiqmna safinanso sferoSic. 
mas Semdeg, rac orma ucxourma bankma filiali gaxsna, 
yvelaferi Seicvala. mxolod ramdenime bankma moaxerxa 
gadarCena da isic mxolod imis xarjze, rom kapitalis 
didi nawili ucxoelebs mihyida. kargma kadrebma jer 
kidev xuTi wlis winaT daiwyes korporaciul seqtorSi 
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gadasvla. Zlierma kadrebma, vinc sabanko sistemis erT-
guli darCa, ZiriTadad, ucxouri bankebis filialebSi 
daiwyes rigiT TanamSromlebad muSaoba. dabali SromiTi 
kmayofilebis, araadekvaturi anazRaurebisa da waxal-
isebis sistemebis, sakuTar funqciebsa da movaleobebSi 
arasrulad da arakonkretulad garkvevis gamo, agreTve 
imitomac, rom maTi didi nawili ar flobda sakmaris in-
formacias sakuTari kompaniis, rogorc arsebuli mdgo-
mareobis, ise momavlis gegmebTan dakavSirebiT, sakmaod 
swrafad daTanxmdnen odnav ukeTes winadadebebzec ki. 
safinanso sferoSi momxdarma cvlilebebma kidev ufro 
daaCqara zemoT aRwerili mdgomareobis Camoyalibeba. 
ucxourma da ucxouri bankebis gankargulebaSi arsebulma 
qarTulma fulma isev da isev ucxoelebis gavlenis sfer-
os gafarToebas Seuwyo xeli, vinaidan maT erTmaneTis 
ukeTac esmodaT da ufro metadac sjerodaT, vidre Cveni.

bolo dros sul ufro metad vfiqrobT imaze, Tu ra-
tom moxda ase, visi SecdomebiT aris gamowveuli ase-
Ti mdgomareoba, vis SeiZleba movTxovoT pasuxi mov-
lenebis aseTi ganviTarebis gamo. da rac ufro mets 
vfiqrobT amaze, miT ufro vxvdebiT, rom visac unda 
miuZRodes amaSi brali da ramdenadac didi unda iyos am 
danaSaulis mniSvneloba, is TiTqmis araferia imasTan, 
risi gakeTebac Cven Cvenive kompaniebSi SegveZlo am md-
gomareobis Tavidan asacileblad. Cven, vinc viRebdiT 
gadawyvetilebebs am wlebis ganmavlobaSi, yvelaze meti 
SesaZlebloba gvqonda, Segveqmna saukeTeso momavali 
Cvenive organizaciebisa da xalxisTvis. amisTvis saWiro 
iyo ufro xSirad Segvexeda Cveni TavisTvis garedan, 
ufro metad gveZebna is, rasac ar vakeTebdiT grZel-
vadiani warmatebisTvis, vidre is, rasac akeTebdnen sx-
vebi Cveni warmatebis xelSesaSlelad. Cven rom cota 
meti dro da yuradReba dagveTmo im problemebisTvis, 
romelTa gadaWrac SegveZlo da cota naklebi gvexmaura 
da gvedarda im problemebis gamo, romlebic scilde-
boda Cvens SesaZleblobebs, dRes yvelaferi gacilebiT 
ukeTesad iqneboda.

werili momavlidan
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Cven rom sakmarisi dro dagveTmo aucilebeli da mniS-
vnelovani problemebis droulad mogvarebisTvis da 
ar gagverTo Tavi mimdinare sakiTxebiT, ufro metad 
gvqonoda Cveni TanamSromlebis SesaZleblobebis imedi 
da gvezruna maTi ganviTarebisTvis, Cven rom zustad 
gvcodnoda, Tu ra sazogadoebrivi funqciis Sesrule-
ba gvqonda dakisrebuli, meti mondomebiT gvecada am 
mimarTulebiT teqnologiebisa da marTvis sistemebis 
ganviTareba, mudmivad gvqonoda sakuTari kvalifikaciis 
amaRlebisa da zrdis survili da gvemoqmeda am mimar-
TulebiT, Zalian advilad SevZlebdiT, vyofiliyaviT 
ufro efeqtiani, ufro warmatebuli da sicocxlisunar-
iani organizaciebi. Cven yovelTvis xelT gvepyra Cvenive 
bedi da sxvebs vuyurebdiT xelebSi, Cven yoveldRe 
SegveZlo gvemoZrava ufro swrafad da ufro sworad da 
ar vcdilobdiT amas. Cven yoveldRe vkargavdiT kidev 
erT dRes da es absoluturad ar gvawuxebda, gvegona, 
rom es yovelTvis ase iqneboda.

axla, Svidi wlis Semdeg vsxedvarT, vmsjelobT da vwerT 
amis Sesaxeb, vxvdebiT, rom yvelaze didi, rac davkargeT, 
aris dro, romelic aRarasodes dabrundeba. swored ami-
tom gadavwyviteT, dagvewera da gamogvegzavna TqvenT-
vis es werili, imis imediT, rom Tqven sul sxvanairad 
imoqmedebT. gvwams, rom Tqveni saqarTvelo gacilebiT 
Zlieri da bednieri iqneba, vidre Cveni.

warmatebebs gisurvebT momavali saqarTvelodan.

2003, aprili
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menejmenti menejerebis gareSe

pativcemulo mkiTxvelo, neba miboZeT, 
warmogidginoT rikardo zemleri _ 
kaci, romelmac msoflioSi erT-erTi 
yvelaze gamorCeuli kompania Seqmna _ 
kompania _ `semko~, romlis muSaobis 
principebis Sesaswavlad harvardSi 
specialuri jgufi Seiqmna.

aT welze metia, rac yovelwliurad, msoflios cnobili 
kompaniebis asobiT sxvadasxva menejeri Cadis brazilia-
Si, san-pauloSi, raTa sakuTari TvaliT naxos kompania, 
romelmac ar icis, ra aris administraciuli xarjebi, 
recefcia, marketingis ganyofileba, samuSao titulebi, 
romlis TiToeuli TanamSromeli TviTon wyvets, romel 
saaTze, romel dRes mivides samuSaoze, ramdeni saaTi, 
ra datvirTviT, ra TanamimdevrobiT imuSaos da rodis, 
ra vadiT aiRos Svebuleba. TanamSromelTa did nawils 
ufleba aqvs, TviTon gansazRvros sakuTari xelfasis da 
samivlinebo xarjebis odenoba.

es sulac araa patara kompania, masSi aTasamde adamiani 
`muSaobs~. diax, brWyalebSi, radgan es ar aris ubralod 
muSaoba. isini fiqroben, qmnian da cxovroben. kompa-
niac maTTan erTad cxovrobs, izrdeba da viTardeba. 
TanamSromlebi grZnoben, rom isini kompanias ekuTvnian, 
xolo kompania _ maT. igi maTi cxovrebis nawilia. es araa 
ubralo komerciuli organizacia, esaa erTi didi ojaxi, 
tomi, romelic, sakuTari da sazogadoebrivi keTildRe-
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obis gamo, arsebobs da Sromobs ara imitom, rom fuli 
iSovos, aramed imitom, rom ukeT icxovros da sxvebsac 
cxovrebis ukeTesi pirobebi Seuqmnas, tomi, romlis be-
ladia rikardo zemleri.

cota istoria

`semko~ yovelTvis rodi iyo aseTi erT muStad Sekru-
li, demokratiasa da pirovnuli Tavisuflebis ideebze 
dafuZnebuli tomi. is verc iqneboda aseTi, radgan imx-
anad, rodesac antonio kurt zemlerma _ avstrielma kon-
struqtorma, argentinaSi ramdenimewliani warmatebuli 
saqmianobis Semdeg, didi ekonomikuri potencialis mqone 
braziliaSi sakuTari biznesis wamowyeba gadawyvita, 
msoflio menejmentSi teiloriseuli Sexedulebebi ba-
tonobda. ufrosma zemlermac, imdroindeli modis mixed-
viT, mkacrad vertikaluri struqturis mqone `maxina~, 
saxelad `zemleri da kompania~ (Semler&Company) Seqmna da 
1953 wlidan sxvadasxva mowyobilobis warmoeba daiwyo. 
sul cota xanSi kompaniam braziliis samxedro flotTan 
momgebiani kontraqti gaaforma wylis tumboebis warmoe-
baze da misi saqmeebic win wavida. magram, samocdaaTiani 
wlebis bolos braziliaSi arsebulma inflaciam da eko-
nomikurma arastabilurobam kompaniis momavali kiTxvis 
niSnis qveS daayena. kompania valebSi aRmoCnda. misi tum-
boebi gakotrebuli saxelmwifos flots aRar sWirdebo-
da. mokled, aSkara iyo, raRac unda Secvliliyo.

`perestroika~

am gaWirvebis Jams harvardis universitetidan dabrunda 
20 wlis rikardo zemleri (igi dRemde harvardis erT-
erT yvelaze axalgazrda MBA-s kursdamTavrebulad iTv-
leba), romelic savse iyo axali ideebiTa da energiiT. ma-
mamisi da kompaniis sxva top-menejerebi patara zemleris 
ideebs ar iziarebdnen da mis axalgazrdul enTuziazms 
eWvis TvaliT uyurebdnen, ris gamoc rikardo maT kompa-
niidan wasvliT daemuqra. am muqaram kompaniaSi axal xanas 
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daudo saTave. ufrosma zemlerma, Svilis saojaxo bizne-
sidan gasvlis SiSiT, kompaniis sadaveebi da misi burusiT 
moculi momavali rikardos gadaabara da radikalurma 
cvlilebebmac ar daayovna. saTaveSi mosvlidan pirve-
live dRes, momavalma ̀ beladma~ menejmentis ori mesamedi 
daiTxova (maTi umetesoba mamamisis axloblebi iyvnen) da 
kompaniis saxeli ̀ semkod~ (Semco) Secvala. es mxolod da-
sawyisi iyo, TviTgadarCenis, TviTdamkvidrebis, `tomis~ 
mSeneblobis dasawyisi.

kompaniis gadarCenis erTaderT gzas zemleri diversi-
fikaciaSi xedavda, risTvisac axali investiciebi gaxda 
saWiro. investiciebis Sovna imdroindel braziliaSi 
TiTqmis warmoudgeneli iyo, radgan yovelwliuri infla-
ciis tempebi 40-dan 900%-mde meryeobda. rikardom mainc 
SeZlo fulis Sovna, da miuxedavad imisa, rom krediti 
sakmaod Zviri jdeboda (30% kvartalSi plus inflaciis 
tempi), ori wlis ganmavlobaSi `semko~ momgebiani gaxda 
da msoflios sxvadasxva qveynis kompaniebTan 7 axali kon-
traqti gaaforma. am warmatebisTvis zemleri Sexvedri-
dan Sexvedraze dadioda da dRe-RameSi 24 saaTi muSaob-
da. rogorc is ixsenebs, mas axsovs dRe, rodesac osloSi, 
sauzmis Semdeg, lanCze niu-iorkSi gafrinda, vaxSamze 
cincinatiSi iyo, xolo Rame san-franciskoSi gaatara. 
aseTi daZabuli samuSao grafikis gamo, is aSS-Si samsax-
urebrivi mivlinebisas, erT-erTi saqmiani Sexvedridan 
pirdapir saavadmyofoSi aRmoCnda. eqimma gadaRlilo-
bis safuZvelze ganviTarebuli Rrma stresis diagnozi 
dausva da gaafrTxila, rom aseTi cxovrebis stili mas 
ramdenime TveSi samaremde miiyvanda. am faqtma didi gav-
lena moaxdina axalgazrda menejerze da misi menejeruli 
msoflmxedveloba kidev ufro Tavisufali gaxada. rikar-
do mixvda, rom cdeboda, rodesac sakuTar Tavze amden 
rames iRebda da miuxedavad Tavisi liberalobisa da de-
mokratobisa Tavis TanamSromlebs yvelaze mniSvnelovan 
sakiTxebSi mainc ar endoboda. igi samarTlian daskvnamde 
mivida: `aravinaa Seucvleli da amas Tqveni gardacva-
lebis erTi kviris Tavze yvela Seityobs~.

menejmenti menejerebis gareSe
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am dRidan man ukve zustad icoda, rogori iqneboda mo-
mavali `semko~.

daiwyo liberalizmisken mimarTuli cvlilebebis axali 
talRa. kompania matriculi struqturidan brigadulze 
gadavida, radgan, rogorc praqtikam aCvena, matriculi 
struqturis pirobebSi, ori menejeris daqvemdebarebaSi 
myofi TanamSromlebi or cecxls Sua eqceodnen da cdi-
lobdnen, rom `arc mwvadi daewvaT da arc Samfuri~. sab-
oloo jamSi es imiT mTavrdeboda, rom TanamSromlebi 
nakleb SemoqmedebiTobas avlendnen samuSaoze. brigadu-
li wyobis pirobebSi kompania sam (daaxloebiT 150-kacian) 
damoukidebel erTeulad daiyo. zemleris CanafiqriT es 
brigadebi sruliad avtonomiur erTeulebs warmoad-
gendnen da maTi finansuri angariSgebac ki cal-calke 
dgeboda. magram igi Tvlida, rom es sakmarisi ar iyo, 
saWiro iyo kidev raRacebis Secvla.

misi azriT, kompania maSin gamoavlenda sakuTar poten-
cials, rodesac TanamSromlebi CaTvlidnen, rom es kom-
pania maTi iyo da isini ara daqiravebuli muSebi, aramed 
sakuTar biznesSi dasaqmebuli pirebi iyvnen. amisTvis, ri-
kardos azriT, saWiro iyo sami komponentis: demokratiis, 
mogebis ganawilebisa da informaciis sajaroobis kombi-
nacia.

demokratiaSi igulisxmeboda demokratia pirdapiri gage-
biT: unda yofiliyo sityvis, mrwamsis, arCevanis Tavisu-
fleba, anu yvelas unda SesZleboda aerCia ras, rogor da 
rodis gaakeTebda.

mogebis ganawilebaSi zemleri gulisxmobda mogebis 
nawilis TanamSromlebisTvis darigebas. am komponentis 
gareSe warmoudgenlad miaCnda, rom TanamSromlebi kom-
panias Tavisad CaTvlidnen.

rac Seexeba informaciis sajaroobas, am principis 
Tanaxmad, yvela TanamSromels Tanabari informacia 
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unda hqonoda kompaniisa da danarCeni TanamSromlebis 
Sesaxeb.

axali `semko~ am sami komponentis garSemo aigo.

axali `semkos~ Seneba bevrs, SesaZloa, sisuleled, uazro 
siTamamed an zedmet Tavdajerebulobad moeCvenos, ma-
gram zemleris azriT: `saqmis droze gasakeTeblad saaTi 
araa saWiro~. mTavaria, icode, ra da rogor gaakeTo, mere 
ki moindomo da kargad Seasrulo yvelaferi imisTvis, 
rom saqme rac SeiZleba swrafad da xarisxianad gakeTdes. 

albaT, amitom gauqmda `semkoSi~ nebismieri sxva orga-
nizaciisTvis normatiuli kulturis ganuyofeli cneba 
_ samuSao saaTebi.

Tqven, SesaZlebelia es warmoudgenlad mogeCvenoT, ma-
gram `semkoSi~ yvela im dros midis samuSaoze, rodesac 
mas moeprianeba da Tu moundeba, xuTi wuTis Semdeg wava 
ukan. sxvebisTvis amgvari ukontrolo sistemis arseboba, 
SesaZloa, qaosze mianiSnebdes, magram zemleri amas Za-
lian bunebrivad aRiqvams. misi azriT, mis sawarmoSi zr-
dasruli, Segnebuli xalxi muSaobs, romlebsac patara 
bavSvebiviT zurgs ukan ar unda sdio da wamdauwum uCiCi-
no, rodis, ra da rogor akeTon. amgvari damokidebuleba 
sakuTari TanamSromlebisadmi maT pasuxismgeblobis Seg-
rZnebas akargvinebs da im bavSvebs amsgavsebs, romlebic 
mudam imis molodinSi arian, ra daaSavon, rodesac ufro-
si yuradRebas moadunebs.

albaT, amitomaa, rom maTi kompaniis Sidaganawesi ufro 
feradi naxatebiTaa savse, vidre sxvadasxvagvari nor-
matiuli aqtebiT, romelTa werasa da ganaxlebaze, sxva 
komerciul Tu arakomerciul organizaciebSi, aTasjer 
meti dro ixarjeba, vidre maT wakiTxvaze. 

zogierTs, SesaZloa, egonos, rom amgvari Tavisuflebi-
sas, efeqtianobis SenarCunebis erTaderTi gza winas-

menejmenti menejerebis gareSe
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wargansazRvruli gegmebis zedmiwevniT Sesrulebis moT
xovnaa, magram gana es Tavisuflebaa?

rodesac `semkoSi~ demokratiuli principebis danergva 
daiwyo, pirvel rigSi, damoukidebel bizneserTeulebs 
sakuTari gegmebis damoukideblad Sedgenis ufleba mi-
aniWes. garda amisa, gegmebis damoukideblad Sedgenis 
ufleba mieniWaT TviTon bizneserTeulebSi Semaval ram-
denimekacian brigadebs da gamomdinare iqidan, rom aRniS-
nul brigadebSi yvela TanamSromeli Tanabari uflebebiT 
sargeblobda, TiToeuls mieniWa ufleba, Tavad gadae-
wyvita _ ras, rogor da rodis gaakeTebda. 

ra martivia, ara? `viRac TanamSromlebs~ Caabaro Seni 
kompaniis bedi da uyuro, ra gamova. es xom namdvili 
sigiJea. magram, meore mxriv, es `viRac TanamSromlebi~ 
ubralo robotebi xom ar arian, maT sakuTari bedi abar-
iaT. garda amisa, TiToeuli maTganis ukan maTi ojaxebi 
dgas, romelTa bedis garkveuli nawilis baton-patron-
nic TviTonve arian. Tu am `viRac TanamSromlebs~ saku-
Tari Tavisa da ojaxis bedi adardebT da Tu isini namdvi-
li profesionalebi arian, Tu maT ician, rom es kompania 
maTia da misi bedi maT bedzec axdens gavlenas, maSin ra-
tomac ar unda endo maT?

mtkice logikaa, ara? ratomac ara? yovel SemTxvevaSi iq, 
`semkoSi~ ase miaCniaT da savsebiT samarTlianadac.

`rasaca gascem Senia, rasac ara, dakargulia~ 

calke aRebuli Tavisufleba araferia, Tu TanamSrom-
lebs is ar mieci, risTvisac isini amdens Sromobdnen. 
ekonomikuri Teoriis Tanaxmad, mogeba mewarmis jildoa 
mis mier gaweuli riskisTvis.

im SemTxvevaSi, Tu risks TanamSromlebic inawileben, 
maTac unda miiRon sakuTari riskis Sesabamisi jildo. 
winaaRmdeg SemTxvevaSi, maT araviTari motivi ar eqne-
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baT, rom kompaniis mogebis maqsimizaciaze izrunon, miT 
umetes maSin, rodesac maT gegmebis Sedgenis ufleba eni-
WebaT. Tumca, gegmebi aq arafer SuaSia. nebismieri Tanam-
Sromeli ukeTesad muSaobs maSin, rodesac xedavs, rom 
sakuTari muSaobis Sedegebi isev mas ubrundeba, anu zem-
leris azriT: `korporaciuli mogebis dabandebis sauke-
Teso xerxi TanamSromlebisTvis misi darigebaa~.

Tumca, ar ifiqroT, rom `semkoSi~, yoveli wlis bolos, 
salarodan TanamSromlebze korporaciuli mogebis gace-
ma xdeba. Tavis droze kompaniam gadawyvita, rom Sesabam-
isi bizneserTeulis wminda mogebis 23% Tavisi TanamS-
romlebisTvis mieca, xolo is, Tu rogor moxdeboda am 
Tanxis ganawileba, xmis micemis principiT TviTon bizne-
serTeuls unda gadaewyvita.

erTxel, erT-erT bizneserTeulSi gadawyvites, mogeba 
yvela TanamSromels Soris Tanabrad gaenawilebinaT da 
yovel maTgans sakmaod soliduri Tanxa Sexvda, maT Soris 
damlageblebsac.

erTma bizneserTeulma fuli saxlebis mSeneblobaSi 
daabanda da ramdenime wlis Semdeg maTi ojaxebi axal 
binebSi gadavidnen sacxovreblad. yvelaze originaluri 
mesame bizneserTeulis gadawyvetileba aRmoCnda. man mo-
gebis sakuTari wilis naxevari braziliis yvelaze cno-
bili mxatvris mowvevaze daxarja da mas sakuTari qarxana 
moaxatkina. mokled, Tanxebs yvela Taviseburad iTvisebs, 
magram mTavari isaa, rom yvela kmayofili rCeba da yvela 
grZnobs, rom kompania maT ekuTvnis.

dae, yvelam yvelaferi icodes!

albaT gagikvirdaT, rodesac SesavalSi waikiTxeT, rom 
kompaniis 2/3 TviTon iwesebs xelfass. Tumca mas Semdeg 
imdeni rame waikiTxeT, mgoni, ukve aRaraferi gikvirT. 
yvelaferi isev da isev liberalobidan wamovida. zem-
leris logikis Tanaxmad, Tu misi TanamSromlebi TviTon 
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gansazRvraven ra, rogor, rodis akeTon da sawarmos mo-
gebas ra uyon, maSin maT ukeT ician, amisTvis ra gasam-
rjelo unda miiRon (Tumca, erTaderTi SezRudva, rac 
kompaniaSi arsebobs, mainc xelfasebs ukavSirdeba. saku-
Tari xelfasis gansazRvra mxolod mas SeuZlia, vinc ukve 
sami weli moRvaweobs kompaniaSi).

ra kargia, ara? mieciT Tqvens TanamSromlebs ufleba 
TviTon daiweson xelfasebi da meore Tves kompanias 
likviduri saxsrebi aRar darCeba. umetesoba marTlac 
ase fiqrobs, magram es mTlad asec ar aris. Tu Tqvens 
organizaciaSic zrdasruli adamianebi muSaoben da ician 
TavianTi samuSaos realuri fasi, ician kompaniis Semo-
saval-gasavlebi, ician sxva TanamSromlebis Semosavlebi, 
Tqven fiqrobT, rom isini ufro mets moiTxoven, vidre 
ekuTvniT? Tqven fiqrobT, rom maT ar SercxvebaT sa-
kuTari TanamSromlebisTvis TvalebSi Sexedva, rodesac 
imave samuSaos SesrulebisTvis ufro mets miiTviseben, 
vidre ekuTvniT? marTalia, Cveni qveynis socialur-
ekonomikuri mdgomareobidan gamomdinare, unamusoba da 
TvalSi nacris Seyra ra gasakviria, magram Tqven ggoniaT 
brazilielebi naklebi mparavebi da zarmacebi arian? Tu 
ggoniaT, rom maTTan naklebad korumpirebuli mTavro-
baa, an maTTan ufro namusiani xalxi cxovrobs?

saqme imaSia, rom adamianis fsiqologiaa ase mowyobili. 
Tu igi xedavs, rom misi yvela moqmedebis Sesaxeb yvelam 
yvelaferi icis, cdilobs, ufro wesieri iyos, imitom, 
rom mas rcxvenia. Tu adamianma icis, rom arakoreqtuli 
saqcielis gamo mas sazogadoeba gariyavs, maSin is yvela 
Rones ixmars, raTa, rac SeiZleba koreqtuli iyos.

mokled, bevri rom ar vilaparakoT, zemlerma gadawyvita, 
kompaniis yvela finansuri informacia gamoemzeurebina: 
vin ramden xelfass iRebda, vin ras xarjavda mivline-
bebSi, vin ramdens Wamda da svamda _ yvelaferi, raSic 
kompaniis fuli midioda. xelfasebis gamomzeurebas mohy-
va TandaTanobiTi gadasvla xelfasebis individualurad 
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gansazRvraze, ris Semdegac kompaniis saxelfaso fondi 
10%-iT Semcirda. diax, Semcirda, radgan, TanamSromelTa 
umetesobas moerida imdenive xelfasis daweseba, ramden-
ic maT manamde hqondaT. Sesabamisad, yvelam cot-cota 
daiklo. aseve iklo mivlinebebisa da kompaniis xarjze 
Wama-smis xarjebma.

`mieci niWsa gza farTo~

maS ase, axali `semko~ ukve Camoyalibda, postindustri-
uli sazogadoebis nawilma socialuri degradacia gan-
icada da Temur wyobilebas daubrunda. `Tavisufalma 
meTemeebma~ Sveba igrZnes da axalma ideebmac ar daay-
ovna.

`semkoSi~ pirovnul Tavisuflebas mudam didi yuradReba 
eqceoda. TanamSromelTa SemoqmedebisTvis yovelTvis 
saukeTeso pirobebi arsebobda. iyo erTi gamorCeuli 
tradiciac, yovelwliurad iyvandnen TanamSromels sa-
muSao aRwerilobis gareSe. sakuTari samuSao aRwerilo-
bis SedgenisTvis axalbedas erTi weliwadi eZleoda. mas 
am periodSi nebismieri ramis keTeba SeeZlo ecada. mTa-
vari iyo, rom wlis bolos mkafiod scodnoda, ras da 
rogor gaakeTebda.

TiTqos amaze meti SemoqmedebiTi Tavisuflebis warmod-
gena SeuZlebelia, magram ara `semkoSi~.

erT mSvenier dRes, kompaniis samma konstruqtorma zem-
lers axali winadadebiT mimarTa. maT kompaniis prezi-
dents SesTavazes, rom kompaniis TxuTmetamde TanamSrom-
lisTvis calke Senoba, cota fuli, bevri Tavisufleba 
da eqvsi Tve mieca. sanacvlod ki axal gamogonebebs dah-
pirdnen da rogor fiqrobT, ra moxda eqvsi Tvis Semdeg? 
eqvsi Tvis Semdeg kompania ukve 16 axali dasaxelebis 
produqts awarmoebda, romelTa 100% zemleris uxvi 
ndobis mandatiT aRWurvili konstruqtorebisa da maTi 
Tanamoazreebis mignebas warmoadgenda.

menejmenti menejerebis gareSe
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konstruqtorebis magaliTi gadamdebi aRmoCnda da bev-
ri Tavisufali meTeme gamoeyo toms, bevri axali sakon-
struqtoro gaerTianeba Seiqmna. maT satelitebi (Tanamg-
zavrebi) ewodaT. dResdReobiT `semkos~ mier warmoebuli 
produqciis 3/4 swored satelitebis mieraa mogonili. 
isini sruli TavisuflebiT sargebloben da finansura-
dac damoukideblebi arian.

`vis ukrefia vardi ueklod~

kompaniaSi ganxorcielebulma cvlilebebma `semko~ erT 
muStad Sekra, erT did ojaxad, erT tomad Camoayaliba 
da rom ara es erToba, dRes, albaT, kompania aRar iar-
sebebda. braziliis ekonomikis arastabilurobam 90-iani 
wlebis dasawyisSi iqaur bazarze moqmed bevr warmatebul 
kompanias auwewa saqmeebi. qveyanaSi hiperinflaciis axali 
talRa daiwyo da braziliis imdroindeli prezidentis 
administraciam kompaniebs likviduri saxsrebis gamoyene-
baze SezRudvebi dauwesa. es periodi `semkosTvis~ Zalian 
mZime aRmoCnda, radgan miuxedavad imisa, rom igi eqspor-
tze iyo orientirebuli, likvidur saxsrebze dawesebu-
li SezRudvebis gamo, kompanias SezRuduli raodenobis 
nedleulis SeZena SeeZlo, ramac misi mwarmoebluri po-
tenciali mniSvnelovnad Seamcira. ̀ semko~ arCevanis winaSe 
dadga, an mTeli fuli nedleulis SeZenaze da dakveTebis 
Sesrulebaze unda daexarja, an xelfasebi gaeca, zogi-
erT dakveTaze uari eTqva da sakuTari imijisTvis mniS-
vnelovani dartyma mieyenebina. krizisisgan Tavis dasax-
snelad, kompaniis TanamSromlebma sakuTari xelfasebis 
ganaxevreba gadawyvites da sanacvlod gasanawilebeli 
wminda mogeba 23-dan 39 %-mde gazardes. amasTan yvela 
mniSvnelovani xarjis gaRebis Sesaxeb gadawyvetileba er-
Toblivad miiReboda.

kompaniis TanamSromlebis mier miRebulma radikalur-
ma gadawyvetilebebma gaamarTla. kompaniam warmatebiT 
dasZlia braziliuri ekonomikis kaprizebi. am warmatebam 
`semko~ ufro efeqtiani da Zlieri gaxada.
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`semko~ dRes

dResdReobiT `semko~ sami ierarqiuli rgolisgan Sedge-
ba. umaRles rgols xuTi mrCeveli Seadgens. maT Sorisaa 
TviTon zemleric. isini kompanias morigeobiT, eqvs-eqvsi 
TviT udganan saTaveSi (mrCevlebs Sorisaa `ford-brazi-
liis~ kadrebis ganyofilebis yofili menejeri, ̀ kraisler-
is~ yofili aRmasrulebeli direqtori _ kaci, romelmac 
`semkoze~ gacilebiT didi kompaniis prezidentoba mia-
tova, rom aq emuSava). meore rgols, kompaniis rva divi-
ziis xelmZRvanelebi _ e. w. partniorebi Seadgenen. mesame 
rgols warmoadgenen kompaniis danarCeni TanamSromlebi, 
romlebsac asocirebuli wevrebi ewodebT, anu kompaniis 
damoukidebeli bizneserTeulebis raodenoba samjer aRe-
mateba samuSao titulebis raodenobas. araviTari orga-
nizaciuli sqema da amgvari raRacebi, warmoudgenelia, 
ara? Tumca arc ise. `semko~ xom tomia, namdvili tomi da 
ra xdeboda Temuri wyobilebis dros, rodesac adamians an 
nadiri unda moekla, an saRamo carieli mucliT gaetare-
bina? ai, ras fiqrobs zemleri amis Sesaxeb: `vis hqonda im 
dros organizaciuli struqturisa da samuSao adgilebis 
aRwerilobebis Seqmnis Tavi? visac ufro Soridan SeeZlo 
nadiris danaxva, is mzveravi iyo, vinc ukeT isroda, is Cu-
bini, vinc ukeT darboda _ mdevari, xolo is, vinc yvelaze 
pativsacemi iyo da visac yvela ujerebda _ beladi. ar iyo 
saWiro araviTari sqemebisa da misTanebis xazva. es xom, 
ubralod, drois kargva iqneboda da meti araferi. es isev 
asea, sqemebis xazva da samuSao adgilebis aRwerilobebis 
mogoneba, ubralod, drois kargvaa da meti araferi.

iciT, ras getyviT? gaakeTeT aTkaciani jgufi da cota 
xans moicadeT. daelodeT, sul male jgufSi TavisTavad 
gamoCndeba mzveravi, Cubini, mdevari, iseve rogorc bela-
di. es araa struqturis arqona, esaa Tavsmoxveuli struq-
turis arqona, radgan struqtura bunebrivad iqmneba.~

modiT, isev Tems davubrundeT. ratom iyo, rom yvelas: 
mzveravs, Cubins, mdevars da belads erTnairi mondome-
biT surda sakuTari samuSaos kargad Sesruleba? ratom 

menejmenti menejerebis gareSe



28

iyo, rom yvelas uxaroda erTmaneTis warmateba? imitom, 
rom saRamos maT mier mokluli nadiri yvelas erTad 
unda eWama, erTmaneTSi unda gaeyoT, ganurCevlad sta-
tusisa. im dros Sedegi statusze maRla idga, statusi ki, 
mxolod bunebriv SesaZleblobebs gamoxatavda.

dResdReobiT nadiris xorcs korporaciuli mogeba war-
moadgens da imisTvis, rom yvelam saqmeze ifiqros da ara 
statusze, aucilebelia, yvelam Tavisi wili `xorci~ mi-
iRos...

...rodesac zemlers ekiTxebian, Tu rogor marTavs kom-
panias, is mxrebs iCeCs, imitom ki ara, rom Tavmdabalia, 
ara, ubralod imitom, rom aravin icis, vin an ra marTavs 
kompanias. SesaZloa, es adam smitis `uxilavi xelia~, Sesa-
Zloa, kidev sxva ram, magram simarTle erTia. rodesac 
zemlers surs, rom kompaniam momaval kvartalSi gayidve-
bi 10%-iT gazardos, erTaderTi, risi gakeTebac mas Seu-
Zlia, ocnebaa, rom kompaniis danarCenma TanamSromlebmac 
igive moisurvon, rac mas surs.

SesaZloa, cota dagabnieT, SesaZloa, statiaSi moyvanili 
faqtebis umetesoba TqvenTvis miuRebeli da arapraqti-
kuli geCvenebaT da `semkos~ ise uyurebT, rogorc `zur-
muxtis qalaqs~, magram Tavs uflebas mivcem da erT rames 
girCevT: Tu gsurT Tqveni TanamSromlebis (da maSasadame, 
Tqveni kompaniis) sruli potenciali gamoavlinoT, endeT 
maT, agrZnobineT, rom Tqven partniorebi xarT, mieciT 
maT kompaniis Sesaxeb yvelafris codnis saSualeba da 
ufleba. nu SeboWavT, azris gamoTqmis TavisuflebasTan 
erTad, mieciT arCevanis Tavisufleba saqmis keTebasa da 
gadawyvetilebebis miRebaSi, mieciT sakuTari wili kom-
paniis mogebidan da vin icis?.. iqneb, erT mSvenier dRes, 
Tqvenma kompaniamac gamoiwvios msoflios sxvadasxva 
qveynis wamyvan menejerTa interesi.

2003, aprili
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oris namravli

kompania `Marks&Spencer~-is Camoya-
libebisa da ganviTarebis istoria 
imis TvalsaCino magaliTia, Tu rogor 
gadaiqca `orkaciani~ savaWro kompa-
nia Tanamedrove, saerTaSoriso mniS-
vnelobis mZlavr organizaciad, sadac 
dReisTvis 60 aTas TanamSromelze metia 
dasaqmebuli.

`Marks&Spencer~-is Camoyalibeba warmoSobiT rusi emi-
grantis, maikl marqsis (Michael Marks) saxels ukavSird-
eba. samSoblodan britaneTSi bedis saZieblad Casul 25 
wlis axalgazrdas bevri arc inglisuri enis gaegeboda 
rame da arc profesia gaaCnda. momavalSi warmatebulma 
mewarmem lidsSi dasaxleba gadawyvita. am qalaqSi arse-
bobda kompania saxelad `Barran~. igi cnobili iyo, ro-
gorc ebrael muSaTa TavSesafari.

bedma maikli isaak diuharts Seaxvedra; adamians, ro-
melic sasaqonlo sawyobs flobda lidsSi da visTan 
TanamSromlobamac misi momavali gansazRvra. isini Se-
Tanxmdnen, rom maikli iyidda saqonels isaakisgan da 
Semdeg gayidda lidsis axlomaxlo soflebSi. 

energiuli da mizanswrafuli maiklis arcTu urisko 
wamowyeba warmatebuli gamodga. ramdenime xnis Tavdauzo-
gavi muSaobis Semdeg, man SeZlo, moegrovebina sakmarisi 
fuli lidsis Ria bazarze savaWro daxlis gasaxsnelad.
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alRoiani axalgazrda swrafad mixvda, rom, klientebis 
mosazidad, aucilebeli iyo raRaciT gamorCeuli yo-
filiyo sxva movaWreebisgan. maiklma gadawyvita, daxlze 
nebismieri saqoneli mxolod erT penad (`peni~ _ didi 
britaneTis wvrili fulis nominali) gaeyida (ra Tqma 
unda, maSindeli erTi penis realuri Rirebuleba bevrad 
meti iyo dRevandelTan SedarebiT).

yvela saqonlis erT penad gayidvam imdeni klienti mi-
izida, rom saqmianoba, saerTo jamSi, momgebiani gamod-
ga, miuxedavad imisa, rom zogierT saqonelze mogeba 
Zalze dabali, an sulac nulovani iyo. maiklma dax-
lze gamoakra abra, romelsac didi asoebiT daawera: 
`nu ikiTxavT fass, is erTi penia~. es siaxle imdenad 
warmatebuli aRmoCnda, rom man, momdevno ramdenime 
wlis manZilze, msgavsi (`erTpeniani~) daxlebi gaxsna 
lidsis midamoebSi.

biznesi farTovdeboda da masTan erTad izrdeboda maik-
lis ambiciac. igi xvdeboda, rom saqmis gafarToebisTvis 
saqmiani partnioris moZebna iyo saWiro. masTan erTad 
biznesis gazrdasa da im SesaZleblobebis gamoyenebas 
moaxerxebda, rasac ase naTlad da mkafiod xedavda.

didi xnis fiqris Semdeg, maikl marqsma Zveli nacnobis, 
isaak diuhartisTvis partniorobis SeTavazeba gadawyvi-
ta. am droisTvis isaaki sakmaod warmatebul bizness 
uZRveboda (flobda savaWro sawyobebs) da amitomac ax-
albeda biznesmenis winadadeba sainteresod ar moeCvena. 
Tumca, maikls mainc SesTavaza tom spenseris (Tom Spen-
cer) partniorad ayvana. spenseri molared muSaobda isaa-
kTan da SesaZloa, am winadadebiT dainteresebuliyo.

spenseri didi yuradRebiT akvirdeboda maiklis saqmian 
karieras. man CaTvala, rom 300 funti, romelic saqmeSi 
naxevari wilis Sesasyidad iyo saWiro, urigo investicia 
ar iqneboda. Seiqmna partnioroba `Marks & Spencer com-
pany~.
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partniorebi SeTanxmdnen, rom tomi ofissa da sawyobs 
miaqcevda yuradRebas, xolo maikli savaWro daxlebis 
muSaobas gaakontrolebda. spensers, romelmac isaakTan 
muSaobis dros ramdenime mniSvnelovani kavSiri daam
yara, mwarmoeblebisgan saqonlis dabal fasad SeZena 
SeeZlo. tomis daxmarebiT maiklma savaWro daxlebis 
gamarTva moaxerxa manCesterSi, birmingemSi, liverpul-
Si, midlsburgSi, SefildSi, bristolSi, sanderlendsa 
da kardifSi.

ramdenime wlis Semdeg, maikli sacxovreblad manCester-
Si gadavida. kompaniam amave qalaqSi centraluri ofisi 
gaxsna da sawyobic aago. es kompaniis pirveli seriozu-
li sakuTreba gaxda. amieridan manCesteri maTi biznesis 
dasayrdenad gadaiqca.

spenseris 300 funti ukve 15 aTass gautolda. tomic 
moxibluli iyo saqmianobis SedegebiT _ man xom Tavisi 
kapitali 50-jer gazarda. im dros 15 aTasi funti se-
riozul qonebas warmoadgenda.

biznesi, zrdasTan erTad, sul ufro met dros, ener-
giasa da Tavdadebas moiTxovda. toms saqmianobis tempi 
Tavbrudamxvevad eCveneboda. igi fiqrobda, rom umjobe-
si iqneboda, sxva saqmisTvis moekida xeli, romelic mis 
cxovrebas ufro mSvids gaxdida. spenserma CaTvala, rom 
movida dro, roca biznesidan unda gasuliyo. maiklTan 
moTaTbirebis Semdeg man datova kompania, SeiZina saku-
Tari ferma liCfildSi, sadac saqmianobda sicocxlis 
bolomde. 

maikli marto ganagrZobda kompaniis marTvasa da ganvi-
Tarebas. 1906 weli sarekordo gamodga kompaniisTvis. 
savaWro ganyofilebebma im droisTvis Zalze seriozuli 
Tanxa, saSualod 4.000 funtze meti ivaWres.

`M&S~-ma lidsSi SeiZina Senoba, sadac maRazia gaxsna. es 
kompaniis ganviTarebis gzaze gardatexa iyo, rac saba-

oris namravli
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zro daxlidan prestiJul centralizebul savaWro obi-
eqtamde gadasvlas gulisxmobda.

1907 wlis 31 dekembers gardaicvala maikl marqsi. dadga 
axali Taobis epoqa. swored mas unda Seesrulebina gad-
amwyveti roli SedarebiT mokrZalebuli, magram perspeq-
tiuli kompaniis mZlavr organizaciad CamoyalibebaSi.

maiklis gardacvalebis Semdeg kompaniis xelmZRvaneli 
misi Svili saimoni xdeba. man umniSvnelovanesi roli 
Seasrula kompaniis ganviTarebaSi. saimon marqsi gar-
dacvalebamde, 56 wlis ganmavlobaSi emsaxureboda mamis 
daarsebul bizness. igi gaxda mravali iniciativisa da 
wamowyebis avtori, romelic mizanmimarTulad da din-
amikurad xorcieldeboda kompaniaSi.

saimoni mixvda, rom sacalo vaWrobaSi warmatebis aucile-
beli piroba momxmareblisTvis misaRebi fasi da saqonlis 
maRali xarisxi iyo. igi yvelafers akeTebda maRalxarisx-
iani produqciis uSualo mwarmoeblebTan urTierTobis 
dasamyareblad da amave dros, konkurentebTan Sedare-
biT, bazarze dabali fasiT gasvlas cdilobda.

saimoni male darwmunda, rom kompaniis grZelvadiani 
warmatebisTvis, saqonlis maRal xarisxsa da misaReb 
fasTan erTad, aucilebeli iyo klientisTvis umaRlesi 
xarisxis servisis SeTavazeba. 30-iani wlebidan kompa-
nia iwyebs qselis maRaziebSi kafe-barebis gaxsnas, ris 
saSualebiTac `M&S~-i momxmareblebs iaf, higienur da 
xarisxian momsaxurebas sTavazobda.

realurad, gadamwyveti roli klientisTvis maRali do-
nis servisis SeqmnaSi kompaniis personals unda Sees-
rulebina. saimons kargad esmoda, rom, Tu misi maRa-
ziebis gamyidvelebi ukmayofilo iqnebodnen samuSao 
pirobebiT, mainc ver uzrunvelyofdnen momsaxurebis 
umaRles xarisxs, ramdenad kargadac unda yofiliyvnen 
ganswavlulebi klientTa momsaxurebaSi.
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saimonma kompaniis erT-erT TanamSromels personalis 
servisis samsaxuris Seqmna daavala. am samsaxuris ZiriTa-
di daniSnuleba kompaniis personalisTvis sxvadasxva ti-
pis momsaxurebis gaweva iyo, rac samuSao pirobebiT maTi 
kmayofilebis xarisxs gazrdida. personalis servisis 
samsaxuris funqciebSi TanamSromelTa sapensio momsax-
ureba, bufetebis mowyoba, janmrTelobis dacvis pun-
qtebis formireba, Tmis SeWra, dasasvenebeli oTaxebis 
mowyoba da piknikebis organizeba Sedioda.

saimon marqsis iniciativiT, kompaniis mier pirveli ga-
mocda _ maRaziaTa qselSi TviTmomsaxurebis danergva 
ganxorcielda. amieridan, maRaziaSi Sesul klients 
aRar xvdeboda daxli da mis ukan mdgomi gamyidveli. 
myidvels maRaziis vitrinebze gamofenili, an special-
ur daxlebze ganTavsebuli sasurveli saqonlis SerCeva 
TviTonve SeeZlo (Tanamedrove supermarketebis stili).

TviTmomsaxurebis danergvam kompanias saSualeba misca, 
gayidvebis mTlian moculobaSi, personalze gaweuli da-
naxarjebis wili Seemcirebina. es, faqtobrivad, saqonlis 
TviTRirebulebis Semcirebas niSnavda, rac kompaniis is-
toriaSi erT-erT saukeTeso miRwevad SeiZleba CaiTvalos.

siaxlem axali biZgi misca organizaciis warmatebebs da 
xeli Seuwyo mis swraf ganviTarebas.

Wkviani xelmZRvanelis mmarTvelobiT kompania sul ufro 
izrdeboda. gaixsna maRaziebi parizsa da briuselSi, 
rac, praqtikulad, kompaniis qselis kontinentalur ev-
ropaSi gadasvlas niSnavda. `M&S~-ma amerikuli tansac-
mlis kompania `Brooks Brothers~-i da amerikuli sakvebi 
produqtebis maRaziebis qseli `Kings Super Markets~-i 
SeiZina. maRaziebi gaixsna hongkongSi, riTac kompania 
saerTaSoriso masStabis organizaciad iqca.

amJamad ̀ M&S~ tansacmlis, sakvebi produqtebis, saojaxo 
saqonlisa da finansuri momsaxurebis sacalo gayidva-

oris namravli
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Si erT-erTi lideria. misi klientebi arian adamianebi 
ubralo diasaxlisidan milionerebamde. igi Sedis gaer-
Tianebuli samefos masStabiT sacalo vaWrobis qselis 
mflobel kompaniaTa pirvel xuTeulSi. didi britaneTis 
masStabiT (qselis 300 maRaziaSi) kompania, erTi kviris 
ganmavlobaSi, 10 milionamde momxmarebels emsaxureba. 
`M&S"-i 70-ze met qveyanaSi aTasze met momwodebelTan 
muSaobs. igi 150-mde maRazias flobs msoflios 30-mde 
qveyanaSi, maT Soris, amerikis SeerTebul StatebSi, kana-
daSi, espaneTSi, safrangeTSi, hongkongSi, organizaciis 
wliuri brunva 8 miliard funts aRemateba.

`M&S~-i miznad isaxavda yofiliyo etaloni, romliTac 
Sefasdeboda sacalo vaWrobaSi dasaqmebuli yvela sxva 
organizacia. igi klientis kmayofilebas Tavisi bizne-
sis grZelvadiani warmatebis garantad Tvlida. kompa-
nia Zalisxmevas ar iSurebda, klientebisTvis xarisxiani 
produqti misaReb fasad SeeTavazebina, maRali do-
nis momsaxureba gaewia da yovelive amiT momxmareblis 
TvalSi ndoba moepovebina.

`M&S~-is umaRlesi menejmenti Tvlis, rom klientisTvis 
maRali xarisxis servisis gaweva warmoudgenelia pro-
fesionali da motivirebuli personalis gareSe, xolo 
biznesis warmateba niWieri da unariani xalxis waxalise-
bazea damokidebuli. amitomac kompania mudmivad cdi-
lobs, TanamSromlebisTvis saukeTeso samuSao pirobebis 
uzrunvelyofas; kompania pativs scems pirad cxovrebasa 
da samuSaos Soris balanss; igi afasebs TanamSromlebis 
mier kargad Sesrulebul samuSaos da axalisebs maT. kom-
panias maRali Sedegebisa da miRwevebisTvis, Cveulebriv 
xelfassa da personalur premiasTan erTad, dawesebu-
li aqvs ori saxis jildo. pirveli, es aris SeRavaTe-
bi: igi moicavs `M&S~-is maRaziebSi 20%-ian SeRavaTs, 
SeRavaTebs sazogadoebrivi transportis bileTebze, 
agreTve SeRavaTian sasesxo ganakveTebs finansur mom-
saxurebaze, wils mogebaSi, manqanis SeRavaTian ijaras 
da a.S. meore saxis jildoa gansxvavebuli xelfasi, rac 
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iTvaliswinebs erTjerad finansur jildos personal-
uri miRwevebisTvis. `M&S~-i mudmivad zrunavs persona-
lis usafrTxoebaze, janmrTelobasa da keTildReobaze, 
rac pirdapir aisaxeba klientebisTvis maRalxarisxiani 
servisis warmoebaSi.

30-iani wlebidan moyolebuli, `M&S~-i yovelTvis aq-
tiurad iyo Cabmuli sazogadoebis farTo masebisTvis 
cxovrebis xarisxis gaumjobesebaSi. igi mudmivad axal-
isebda Tavis personals, aqtiuri monawileoba mieRoT 
sazogadoebis keTildReobisken mimarTul RonisZiebebSi.

kompania aqtiurad uWerda mxars saqvelmoqmedo orga-
nizaciebs maTi proeqtebis janmrTelobis, ganaTlebisa 
da usafrTxoebis mimarTulebiT dafinansebaSi (2001-
2002 wlebSi am mizniT 4,85 milioni funti daixarja). 
sazogadoebis ganviTarebaSi aseTi mniSvnelovani inves-
ticiebi kompanias ukan ubrundeba reputaciis saxiT, 
rac ase mniSvnelovania nebismieri biznesis grZelvadiani 
warmatebisTvis.

cxovreba grZeldeba, sazogadoebis ganviTarebis obieq-
turi kanonzomierebebi karnaxobs organizaciebs Tama-
Sis wesebs. Tanamedrove biznesi sul ufro metad iTxovs 
mravali faqtoris erTdroul gaTvaliswinebas. garemo 
swrafad cvalebadi xdeba da ar arsebobs `mza recepti~, 
romelic romelime kompaniis warmatebis garanti gax-
deba sxvadasxva situaciaSi. organizaciebisTvis ucv-
leli rCeba mxolod erTi amocana: miRebuli strategi-
uli gadawyvetilebebi maqsimalurad Seesabamebodes im 
konkretul garemos, romelSic kompania moqmedebs, amo-
cana, rasac ase warmatebiT arTmevs Tavs organizacia 
`Marks&Spencer~-i.

oris namravli
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adgili, sadac realuri Tu ararealuri 
adamianebisa da literaturuli person-
aJebis cxovrebis `falsificirebas~ ax-
denen.

saqarTveloSi produqciis falsificireba, ZiriTa-
dad, sardafebSi mowyobil `sawarmoebSi~ xdeba, sadac 
ucxouri brendis mqone parfiumeriul Tu sasursaTo 
nawarms amzadeben. am adgilebSi adamianis janmrTelo-
bisTvis saziano produqtebi iwarmoeba. drois msvlelo-
basTan erTad, aseTi sardafebis ricxvi iklebs da ten-
dencia iseTia, rom adre Tu gvian saerTod gaqreba.

Tumca TbilisSi mainc arsebobs erTi, ufro sworad, 
ukve ori sardafi, romelTac namdvilad ar emuqreba 
gaqroba. aq realuri Tu ararealuri adamianebisa da 
literaturuli personaJebis cxovrebis `falsificire-
bas~ axdenen. es yvelaferi momcro scenaze xdeba, daax-
loebiT 105 mayureblis gaocebuli saxeebis win. maTi 
aRtaceba, sicili Tu cremli im `falsifikatorTa~ mi-
eraa gamowveuli, romlebic xan fausts ganasaxiereben, 
xan figaros, xanac ubralo Tbilisel biWebsa da kidev 
mraval sxva personaJs.

...90-iani wlebis Sua periodi. samoqalaqo omi qveyanaSi. 
omis dasrulebis Semdeg umZimesi ekonomikuri mdgo-
mareoba. Teatraluri cxovreba CrdilSia. xalxs Teat-
risTvis ar scalia, magram yvela xvdeba, rom raRac unda 

kulisebs miRma
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Seicvalos da am cvlilebam adamianebi scenisken Semoa-
brunos. haeri molodiniT gayinula.

da, ai, am dros axali sityva iTqva qarTul sasceno xe-
lovnebaSi: `Teatraluri sardafi~ _ Semoqmedeba mdi-
druli darbazebidan ubralo sardafSi Cadis.

adamianTa patara jgufSi idea daibada. maTTvis cxadi 
iyo, Tu ra xdeboda Teatralur cxovrebaSi. es nabiji 
didi gansjisa da fiqris Sedegi iyo, romelSic arsebiT 
rols mainc xelovanTa intuicia TamaSobda. Teatralur 
`bazarze~ axali produqti inergeboda, ufro sworad, 
xdeboda Zvelis redizaini, anu icvleboda momxmare-
blisadmi misi miwodebis koncefcia. igi SemdegSi md-
gomareobda: ubralo mayurebeli modis iseT ubralo 
TeatrSi, romelSic ar igrZnoba kontrasti gare sa-
myarosTan. auditoria Tavs Cveul garemoSi grZnobs ma-
nam, sanam ar aiweva farda. Semdeg ki samyaro icvleba _ 
mayurebelTa anTebuli Tvalebi da gaZlierebuli smena 
sceniskenaa mimarTuli.

am ideis ganxorcieleba mkveTr gamijvnas niSnavda ukve 
arsebuli Teatraluri samyarosgan. masSi arsebobda 
repertuaris, mxatvruli gaformebis, monawile msaxio-
bebisa Tu damdgmeli reJisorebis cenzura. sruli Ta-
visufleba zemoT CamoTvlil momentebTan dakavSirebiT 
Teatraluri sardafis umTavresi principia. Teatris 
ubralo garemo, mcire zomis darbazi, sadac rTulia 
xazi gaavlo mayurebelTa pirvel rigsa da scenas Soris, 
romelic TiTqmis erTvis mas da romelzec msaxiobebi 
xan icinian, xanac tirian, yvirian, sZinavT. aq umTavresi 
sruli Tavisuflebaa, rac kargad exmaureboda da exmau-
reba axalgazrda Taobis miswrafebebs, romelic ZiriTad 
auditorias Seadgens. mayureblebi TiTqos Tavad xdebi-
an speqtaklis monawileni: ̀ es giJia~, ̀ ras Svreba?!~, ̀ ehh~ 
_ ismis darbazis siRrmidan msaxiobebis moqmedebaze da 
es Teatris yvelaze didi gamarjvebaa. moxda redizaini-
rebuli `produqtis~ miznobriv bazarze gatana, Tumca, 
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ara marketinguli dagegmviTa da gaTvlebiT, aramed av-
tomaturad, intuiciiT, xelovnebis mimarT siyvaruliT.

didi iyo ideis Cavardnis riski. am SemTxvevaSi, mTavari 
iyo ara mxolod finansuri, aramed SemoqmedebiTi riski, 
romelic damfuZneblebma gaswies.

sawyis etapze, finansuri resursebi _ ZiriTadad, ideis 
avtorTa danazogebi, Zalze mcire iyo. amas emateboda 
Senobis problema. isic moiZebna _ Zveli, mitovebuli 
sardafi, magram es iyo saukeTeso varianti koncefci-
isTvis, romelic Tavidanve ganisazRvra. `produqts~ 
gamouCnda saxeli, anu Senobam `gamoiwvia~ saxeli da ara 
piriqiT _ `Teatraluri sardafi~, romelic Zalian pop-
ularul brendad iqca `Teatralur bazarze~.

Teatris misia Tavidanve mkafio iyo da axlac igive rCe-
ba. esaa `jansaRi Teatraluri cxovrebis Camoyalibeba~.

daiwyo Tavdauzogavi Sroma. ideis avtorTa pirveli 
nabiji, am sityvis pirdapiri mniSvnelobiT, sardafis 
nagvisgan gasufTaveba iyo. paralelurad mimdinareobda 
SemoqmedebiTi saqmianoba, idgmeboda speqtaklebi. da-
nazogebiT sardafis kosmetikuri remonti Catarda da 
avTo varsimaSvilma pirveli speqtaklic dadga _ ̀ sikvdi-
lis rokva~, masSi monawileobdnen ramaz CxikvaZe, guram 
saRaraZe, nana faCuaSvili da sxva wamyvani msaxiobebi... 
sruli anSlagi. idea sicocxlisunariani aRmoCnda.

pirveli speqtakliT aRimarTa xelovnebis afrebi da 
sardafma daiwyo Semoqmedebis gaurkvevlobiTa da si-
urprizebiT mocul nislian zRvaSi curva. sainteresoa, 
rom Teatrs sawyis etapze ar ganuxorcielebia aranai-
ri marketinguli svla da SemdgomSic, xSirad, mxolod 
ubralo, kopirebuli afiSebiT awvdida informacias may-
urebels. aucilebeli iyo, auditoriamde rogorme misu-
liyo informacia axali Teatris daarsebis Sesaxeb, rac 
TavisTavad moxda. moaruli xmebi _ siaxlis gavrcelebis 
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arazusti, magram didi masStabebis momcveli saSualeba. 
xelovanebi, maTi megobrebi, romlebic CarTulni iyvnen 
sardafis Tavdapirvel galamazebaSi da a.S. informacia 
swrafad gavrcelda, rasac sardafis TiToeuli speqtak-
lisadmi presisa da televiziis didi daintereseba dae-
mata.

xelovani adamianebis reaqcia axali ideis mimarT did 
mowonebasa da mxardaWeraSi gamoixata.

xelovanTa saqmesac sWirdeba garkveuli organizaciuli 
safuZveli, rac Tavidanve aucilebelia. Teatraluri 
sardafis SemTxvevaSi, es iyo ubralo organizaciuli 
struqtura, romelsac arc SemdgomSi ganucdia arsebi-
Ti cvlilebebi. Teatris mmarTveli, finansuri, sasceno 
da teqnikuri ganyofilebebi _ sul esaa. erTi sityviT, 
sqema maqsimalurad martivia. amis saSualebas Tavad 
Teatris, rogorc organizaciis specifika iZleva _ mci-
re raodenobis mudmivad daqiravebuli kadrebi.

drom dineba daiwyo. afraaRmarTul Teatrs pirveli 
Relvis daZleva mouxda _ pirveli da Zalian seriozu-
li problema, uTanxmoeba damfuZnebelTa Soris, rasac 
sadebiuto speqtaklis damdgmelis Teatridan wasvla 
mohyva, Tumca, es yovelgvari xmauris gareSe moxda. ma-
gram es krizisi ar aRmoCnda safuZveli imisTvis, rom 
idea daSliliyo da dangreuliyo.

sardafis Tavdapirveli amocana rac SeiZleba meti 
speqtaklis Catareba iyo. igi yvelaze prioritetulad 
rCeba dResac (arsebobs kontrolis meqanizmi da winaswar 
igegmeba maTi raodenoba). amasTan, ixveweboda samuSao 
garemo reJisorebisa da msaxiobebisTvis. gaCnda pirveli 
Semosavalic, magram xdeboda misi reinvestireba, raTa 
sardafis srulyofa, daxvewa momxdariyo.

Semdegi nabiji iyo `produqtebis~ diversifikacia. dra-
matuli speqtaklebis garda, mayurebels (momxmareb-
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els) SesTavazes gamofenebi, leqciebi Jurnalistikis 
fakultetis studentebisTvis da kidev mravali sxva 
RonisZieba. daidga speqtaklebi, sadac Tojinebs amoZ-
raveben da axmovaneben scenaze mdgari msaxiobebi.

sardafis warmatebulobis yvelaze saukeTeso indi-
katori is iyo, rom bunebrivad Seiqmna gafarToebis 
saWiroeba. 105-kaciani darbazi, sadac xSirad idgmeba 
xolme damatebiTi skamebi, veRar akmayofilebda xe-
lovnebis produqtis _ emociebis SeZenis msurvelTa 
mzard moTxovnas. TiTqos, sardafSi dagrovili Semoq-
medebis wneva unda amoxeTqiliyo miwis zemoT da ca mo-
exata lamazi ferebiT, magram ca amjerad gawbilebuli 
darCa: moxda Teatraluri ujredis gayofa da sardafi-
dan amovardnili xelovnebis nawili kvlav sardafSi dai-
leqa, oRond sxva sardafSi (vakeSi) da duRili ganagrZo. 
saintereso momentia, amjerad saxelma `gamoiwvia~ Seno-
bis stili _ sardafi, romelic specialurad da winaswar 
gaazrebulad SeirCa. imiji SenarCunda.

sardafSi Seqmnilia Tavisufali sivrce nebismieri re-
Jisorisa Tu msaxiobisTvis. maTi SerCevisTvis raime 
specifikuri sistema ar arsebobs. speqtaklis dadgma 
SeuZlia nebismier profesional reJisors, romelic 
Tavad irCevs msaxiobebs, scenars da sxv. garda amisa, 
gamoyofilia erTi dRe _ orSabaTi, roca scena eTmoba 
damwyeb reJisorebs. es yvelaferi miuTiTebs Teatris 
novatorul xasiaTze. sardafSi fiqroben finansur 
riskebzec da axdenen maT garkveul dazRvevas _ Tu 
speqtaklma samjer ganicada warumatebloba, anu ar dae-
swro mayureblebis sakmarisi raodenoba, igi scenidan 
ixsneba. es, albaT, aucilebelia da ar ewinaaRmdegeba 
Teatris umTavres princips, _ Tavisuflebas. rac Se-
exeba `vakis sardafs~, aq xdeba SemoqmedebiTi riskebis 
dazRveva. es imaSi mdgomareobs, rom sawyis etapze 
speqtaklebi idgmeba mxolod damfuZnebeli reJisorebis 
_ levan wulaZis, oTar egaZisa da gogi margvelaSvilis 
mier.

kulisebs miRma
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sardafSi ar aris e.w. msaxiobTa mudmivi dasi, magram ar-
sebobs is dasi, romelmac ukve Seisisxlxorca sardafi 
da piriqiT. isini yovelTvis moxarulni arian, daxarjon 
TavianTi niWi da emociebi am scenaze ara mxolod im-
isaTvis, rom miiRon saSualoze maRali anazRaureba (rac 
TavisTavad mniSvnelovani faqtia da pirdapir aris da-
kavSirebuli speqtaklebis warmatebasTan, mayureblebis 
raodenobasTan), aramed imitom, rom isini Tavs grZnoben, 
rogorc erT ojaxSi. erTad tirian da erTad uxariaT, 
iqneba es scenaze, kulisebSi Tu mis gareT. organizaci-
uli TviTSegneba maRal donezea. sxva motivi, rac amoZ-
ravebs msaxiobebs, mudmivi ganviTarebis procesia da 
yoveli axali speqtakli, axali dadgma maTi profesion-
alizmis srulyofisken gadadgmuli nabijia.

`Teatraluri sardafis~ xelmZRvanelebis TqmiT, sardafs 
orientacia ar aqvs aRebuli gansazRvruli asakis mayure-
belze, magram mainc unda aRiniSnos, rom Teatris audi-
toriis struqtura umetesad 40 wlamde adamianebisgan 
Sedgeba. maTi udidesi wili ki 16-25 wlis mayurebelia. 
Tumca, es, ra Tqma unda, ar niSnavs, rom sardafis speqtak-
lebs ar eswrebian ufrosi Taobis warmomadgenlebi.

erTsa da imave speqtakls axalgazrdebi ara erTxel da 
orjer, aramed gacilebiT metjer eswrebian, zepirad 
ician msaxiobTa teqstebi, rac maT scenasTan da msax-
iobebTan kidev ufro aaxloebs. sardafma SeZlo moma-
val TaobaSi gaeRviZebina da gaecxovelebina interesi 
Teatrisadmi, rac mas damatebiT socialur datvirTvas 
aZlevs.

sainteresoa konkurenciis faqtori: yvela dargSi 
jansaRi konkurencia organizaciebisTvis erT-erTi 
uZlieresi stimulatoria da rogorc yvela orga-
nizacias, sardafsac hyavs konkurentebi _ yvela dan-
arCeni Teatri, garda rusTavelis Teatrisa, romelsac, 
sardafSi moRvaweTa azriT, sul sxva roli da dat-
virTva akisria qarTul sasceno xelovnebaSi. amitom 
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aq Tavdauzogavad muSaoben, raTa mayurebels yov-
elTvis konkurentunariani `produqti~ _ speqtaklebi, 
gamofenebi SesTavazon. yovelive amis safuZveli Zli-
er reJisorTa da msaxiobTa SemoqmedebiTi jgufi da 
`Teatralur sardafSi~ gamarTuli premierebis didi 
raodenobaa. igi weliwadSi daaxloebiT 14 premieras 
sTavazobs auditorias (ufro mets, vidre TbilisSi 
moqmedi yvela sxva Teatri erTad). gasuli cxra Tvis 
ganmavlobaSi sardafma daaxloebiT 21 aTas mayurebels 
umaspinZla. `vakis sardafis~ gaxsnis Semdeg es maCvene-
beli sagrZnoblad gaizrdeba. 

sardafis Semdegi marketinguli svla iqneba `meil-ser-
visis~ SemoReba. misi meoxebiT msurvelebs SeeZlebaT 
internetis saSualebiT SeukveTon bileTebi. es nabiji 
pirdapiraa orientirebuli sxvadasxva sferoSi dasaqme-
bul adamianebze, raTa, samuSao saaTebis ganmavlobaSi, 
maTTvis mosaxerxebeli gaxdes bileTis SeZena minimal-
uri diskomfortiT.

sardafs saqmiani urTierTobebi aqvs sxvadasxva didsa 
Tu saSualo zomis organizaciasTan. es urTierTobebi 
ormxrivia da emsaxureba rogorc erTi, aseve meore mx-
aris interesebs. Teatri maTgan, ZiriTadad, finansur, 
Tu sxva saxis daxmarebebs iRebs, sanacvlod ki kom-
paniebs saSualeba eZlevaT, gverdSi daudgnen presti-
Juli brendis mqone xelovnebis keras da Tavisi imiji 
aimaRlon. sardafSi fiqroben, rom yvela progresuli 
organizacia Tavis imijs sazogadoebisTvis sasargeblo 
saqmiT unda iumjobesebdes, rac xSirad qvelmoqmedebaSi 
gamoixateba. saqvelmoqmedo speqtaklebs sardafic awy-
obs da upatrono bavSvebs, veteranebs, jariskacebsa da 
studentebs maspinZlobs.

ra iqneba momavalSi, amovardeba xelovnebis talRa 
sardafidan da moxatavs quCebsa da cas, Tu darCeba 
sardafSi da iq ganagrZobs duRils? es damokidebulia 
imaze, Tu ra strategias, ganviTarebis ra gzas airCevs 
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da ra nabijebs gadadgams Teatri, rogorc organizacia. 
erTi ram ki cxadia, rom yovelTvis iqneba scena, masze 
moTamaSe msaxiobebi, sulganabuli an aboboqrebuli may-
urebeli da reJisori kulisebs miRma.

2003, ianvari
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rac ufro maRalia momxmareblisTvis 
SeTavazebuli produqtis xarisxi, miT 
ufro maRalia misi loialuroba Sen 
mimarT. swored es ukanaskneli gansaz-
Rvravs nebismieri organizaciis grZel-
vadiani sicocxlisunarianobis dones.

oTxmocdaaTiani wlebis meore naxevarSi, saqarTveloSi, 
rodesac ramdenime megobarma globaluri teqnologiebis 
Semotana gadawyvita, jer kidev bevrs Zalian bundovani 
warmodgena hqonda imaze, Tu ra iyo kompiuteri, an in-
formaciuli teqnologia da Tanac globaluri. swored 
am deficitis aRmofxvra gaxda maTi pirveli misia, ro-
melic, sul erT weliwadSi, biznesis axal etapze gaday-
vanisTvis saWiro kapitalis mobilizaciis wyaro gaxda. 
axalgazrdebma moawyves kompiuteris Semswavleli kurse-
bi, romelmac maT saSualeba misca, pirveli asi aTasi 
gaekeTebinaT. swored ase daido dedaqalaqis centrSi, 
wynar da lamaz adgilas, bina kompaniam ambiciuri sax-
elwodebiT `gaerTianebuli globaluri teqnologiebi~.

pikis saaTi. dedaqalaqSi WavWavaZis prospeqti xmaurs da 
manqanebis gamonabolqvs miaqvs, romelic blantad das-
debia qalaqs da amosunTqvis saSualebas ar aZlevs. erT-
erT SesaxvevSi sul ociode nabijs gadadgam da xmauri 
qreba, sunTqvac advili da sasiamovno xdeba. mdinare 
veres xeobas mihyveba mzera da erTbaSad iqmneba sivrcis 
SegrZneba. igi gibiZgebs, rom did da masStabur saqmeebze 
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ifiqro. TiTqos ufskrulidan amomarTuli, nawilobriv 
ufunqciod darCenili Senobis sarTul-naxevari Sori-
danve ipyrobs yuradRebas, TeTrad SeRebili rkinis dara-
bebis umetesoba daketilia. pirvelive SexedviT igrZnob, 
rom aq, am daxuruli darabebis miRma raRac gansxvavebu-
li movlenebi xdeba. rogorc ki SenobaSi Sexval, TvalSi 
gecema wynar ferebSi, simSvidis momgvreli ganaTebiT, 
gemovnebiT mowyobili misaRebi. adgili, romlis iqi-
Tac iwyeba ziareba axal, Tanamedrove teqnologiebTan. 
pirvelive magidaze sainformacio teqnologiebis mwar-
moebeli udidesi kompaniebis safirmo da maTTan part-
niorobis amsaxveli niSnebi ipyrobs yuradRebas. swored 
am momentidan Cndeba xarisxis SegrZneba, romelic yvela 
Semdgomi kontaqtis maxasiaTebeli niSani xdeba. produq-
cia, romelic SeiZleba aq SemogTavazon, am SenobaSi 
daaTvalieroT, SeexoT, muSaobaSi gasinjoT kidec, mx-
olod umaRlesi xarisxisaa. isini, vinc am teqnikas da 
teqnologias gTavazoben, gixsnian maT upiratesobas da 
cdiloben, gaamarTlon maTi maRali fasi. amas ukve 4-5 
welia akeTeben da, rogorc pirvelive Sexedvidan Cans, 
sakmao warmatebiTac. yvelaferi ki yoveldRiuri diskus-
iebis, Sida gansjisa da debatebis gareSe xdeba. dilema, 
umaRlesi xarisxi Tu didi moculobebi da raodenoba, 
aq yovelTvis xarisxis sasargeblod wydeba. Znelia Sea-
faso, kargia es Tu cudi, magram cxadia, rom maTTvis 
igi ufro saintereso da sasiamovnoa, Tundac imitom, 
rom xarisxis sasargeblod yvela axali gadawyvetilebis 
miRebisas, pirveli argumenti swored wina gadawyvetile-
bebis droiT ganpirobebuli siswore da aqedan miRebuli 
profesiuli kmayofilebis grZnobaa.

pirveli brZola

1997 wlis bolos kompiuteruli teqnikiT dainteresebu-
li da dakavebuli kompaniebis absoluturi umravlesoba 
makompleqtebel nawilebs aziuri bazrebidan ezideba. aq, 
TbilisSi, kustarul pirobebSi awyobs iaffasian, nakleb-
saimedo kompiuterul teqnikas, ayenebs masze gatexil, 



ulicenzio programebs, yidis maT ganusazRvreli ra-
odenobiT da aqedan did mogebasac iRebs. bazari yovel-
dRiurad izrdeba, miwodeba mniSvnelovnad CamorCeba 
moTxovnas, qveynis didi da mcire organizaciebis kom-
piuterebiT aRWurvis procesi maRali tempebiT mimdin-
areobs. swored aseT pirobebSi iwyebs kompania mTavari 
strategiuli gadawyvetilebis miRebas imis Sesaxeb, Tu 
rogor ganaviTaros teqnologiebis mimarTuleba _ adg-
ilze aawyos da mzard bazars didi raodenobiT miawodos 
iaffasiani teqnika, Tu daukavSirdes romelime cnobil 
mwarmoebels da daexmaros mas saqarTveloSi sakuTari 
maRalxarisxiani da Sesabamisad, mniSvnelovnad maRalfa-
siani produqciis realizaciaSi. pirveli misiis realiza-
ciidan mobilizebuli kapitali ganviTarebis saSualebas 
daaxloebiT erTnairi warmatebiT iZleva, rogorc pirve-
li, ise meore gziT. pirveli mimarTuleba ufro masSta-
buri da Semosavliani Cans, romelic seriozul fizi-
kur Sromas da Zalisxmevas iTxovs. meore mimarTuleba 
naklebad agresiuli, magram rTulia, vinaidan, faqto-
brivad, SeuZlebelia orjer iaf imave parametrebis te-
qnikas, iseT pirobebSi, sadac moraluri cveTa bevrad 
aswrebs fizikuri cveTis tempebs da momxmareblebis 
udidesi nawili zomaze metad mgrZnobiarea fasebze, 
konkurencia gauwio da nebismier bazarze ajobo. miuxe-
davad imisa, rom menejmenti arsebul realobas srulad 
iTvaliswinebda, maT mainc swored xarisxis sasargeblod 
miiRes gadawyvetileba. amJamad yvelas uWirs gageba, Tu 
ratom gaakeTes aseTi arCevani maSin, magram isini ufro 
metad arian darwmunebulebi, rom, rac ufro maRalia 
momxmareblisTvis SeTavazebuli produqtis xarisxi, 
miT ufro maRalia misi loialuroba Sen mimarT. swored 
es ukanaskneli gansazRvravs nebismieri organizaciis 
grZelvadiani sicocxlisunarianobis dones.

principebis TvalsazrisiT, es udavod sworia, ma-
gram cxovrebaSi misi gatareba bevr winaaRmdegobas da 
moklevadian interesebTan konfliqts ukavSirdeba. 
swored am gadawyvetilebiT daiwyo kompaniis ganviTa-
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rebis axali etapi, romelic finansuri arastabiluro-
biT, TveobiT gaucemeli xelfasebiT da kadrebis wasvla-
mosvliT xasiaTdeboda. aseTi strategiisas urTulesi 
aRmoCnda kompaniis araTu ganviTareba, aramed SenarCu-
nebac ki. mxolod Tanamimdevrulma, sworad miRebulma 
gadawyvetilebebma gaxada SesaZlebeli gayidvebis stabi-
lur maCveneblebze gasvla, rac aucilebeli piroba iyo 
strategiul momwodebelTan Semdgomi urTierTobis gan-
viTarebisTvis.

kiTxvas, Tu vin iyidda maT mier SeTavazebul, umaR-
lesi xarisxis, magram TiTqmis orjer Zvirad Rirebul 
produqcias, gaeca erTaderTi swori pasuxi, romelmac 
organizaciis Semdgomi ganviTarebis bedi gadawyvita. 
rigiTi moqalaqeebis didi armia erTbaSad gamovida kom-
paniis interesebidan. cxadi iyo, rom am bazarze adgilo-
briv amwyobebs konkurencias ver gauwevda. saxelmwifo 
seqtorze warmatebis ganmsazRvrel faqtors lobireba 
da konkurenciis arajansaRi meqanizmi warmoadgenda. 
xelmisawvdomi korporaciuli segmentis udidesi nawili 
amjobinebda iaffasian, dabali xarisxis adgilobriv 
produqcias. aseT pirobebSi, kompaniis ZiriTadi bazari, 
upiratesad ucxouri organizaciebi, maT mier dafinan-
sebuli proeqtebi da programebi gaxda. daiwyo brZo-
la TiToeuli proeqtisTvis. igi erTdrouli da didi 
moculobiT gayidvebis saSualebas iZleoda. piradi ka-
vSirebi, codna da gamocdileba, energiis didi nawili 
warimarTa saWiro kontraqtebis Seqmnisa da ganviTarebi-
sken. udidesi saerTaSoriso organizaciebi, maTi saTavo 
ofisebi amerikasa da evropaSi kompaniis xelmZRvanelebis 
aqtiuri muSaobis asparezi gaxda. swored iqidan da im 
adamianebis mier miRebuli gadawyvetilebebi iqca kom-
paniis ganviTarebis wyarod, vinaidan maT yvelaze ukeT 
icodnen da ician umaRlesi xarisxis mniSvneloba. re-
gionuli gaerTianebebi, asociaciebi, ucxoeli megobrebi 
da kargad momzadebuli winadadebebi pirveli didi kon-
traqtebis gaformebis safuZveli gaxda. dagrovda ga-
mocdileba logistikaSi, momwodeblebTan urTierTobeb-
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Si, bazarze Seiqmna garkveuli cnobadoba, rac kompaniis 
mniSvnelovani konkurentuli upiratesoba gaxda. daiwyo 
pirveli seriozuli sirTuleebis gadalaxva, gamoCnda 
stabilurobis niSnebi _ daiwyo zrda. saqme iqamde mi-
vida, rom ucxourma organizaciebma kompanias somxeTsa 
da azerbaijanSi, evropisa da afrikis ramdenime qveya-
naSic ki misces calkeuli proeqtebis ganxorcielebis 
saSualeba. Tumca amas sistemuri saxe ar miuRia, vinaidan 
umTavresi aqcenti kvlavac saqarTvelos bazarze iyo ga-
datanili. aq jer kidev uamravi saqme iyo gasakeTebeli.

miuxedavad saerTaSoriso organizaciebis momsaxurebis 
bazarze miRweuli warmatebisa, aucilebeli iyo rame-
nairad ganviTarebuliyo urTierTobebi adgilobriv 
kompaniebTan. isinic unda ziarebodnen umaRles xarisxs 
da daewyoT fiqri imaze, Tu ra sjobs: iyido Zviri, ma-
gram xarisxiani produqcia, Tu yvelaze iafi saSuale-
bebiT daikmayofilo mimdinare moTxovnileba. amocanis 
gadaWris erTaderTi gza, am bazrisTvis, sworad Ser-
Ceul produqciaSi mdgomareobda. produqciaSi, sadac 
gansakuTrebuli mniSvneloba aqvs xarisxs, an romelsac 
adgilobrivi mwarmoeblebi ver awarmoeben maRalte-
qnologiuri an awyobasTan dakavSirebuli sxva sirTu-
leebis gamo. aseT produqtebad portatuli kompiutere-
bi da serverebi SeirCa. swored maTi gayidvebiT daiwyo, 
ZiriTadad, urTierToba adgilobriv kompaniebTan. wa-
myvani bankebi da informaciis didi moculobis gamtari 
sxva kerZo da saxelmwifo organizaciebi gaxdnen pirveli 
klientebi. SeZlebuli moqalaqeebis umetesobam swored 
kompaniis mier miwodebuli portatuli kompiuterebiT 
daiwyo sargebloba. ase daiwyo kompaniis cnobadobis 
zrda, Tumca misi saxeli kidev didxans, mWidrod ukav-
Sirdeboda ZiriTadi strategiuli momwodeblis saxels.

dro gavida, bevri mixvda, Tu ra mniSvneloba hqonda 
xarisxs. adgilobrivi amwyobebis umetesoba saerTod wav-
ida bazridan. qveyanaSi gayidul kompiuterul teqnikaSi 
cnobili ucxoeli mwarmoeblebis produqciis wili sul 
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ufro maRali tempebiT izrdeboda. am droisTvis kompa-
nias hqonda Sesyidvebisa da transportirebis daxvewili 
sqemebi da saukeTeso urTierToba momwodebelTan. am 
mimarTulebiT arsebuli gamocdileba gaxda safuZveli 
imisa, rom ucxouri kompiuteruli teqnikis realizaci-
aSi kompanias wamyvani pozicia ekava. konkurentebma ki 
mxolod axla daiwyes sxva cnobil mwarmoeblebTan urT-
ierTobis damyarebisa da ganviTarebis gzebis Zieba.

pirveli brZola kompaniis gamarjvebiT damTavrda. gad-
amwyveti roli produqciis umaRlesma xarisxma, sworad 
SerCeulma miznobrivma klientebma da asortimentma Sea-
srula.

meore brZola

warmatebiT gamowveuli sasiamovno SegrZneba didxans ar 
gagrZelda. konkurentebma daamyares urTierToba sxva 
momwodeblebTan. bazarze gansxvavebuli, magram aseve 
umaRlesi xarisxis produqcia gamoCnda. amas daemata 
isic, rom kompaniis strategiul momwodebels seriozu-
li cvlilebebi Seexo. igi sxva ufro msxvili kompiuter-
uli teqnikis mwarmoebeli kompaniis nawili gaxda. maTi 
damokidebuleba lokaluri partniorebis mimarT Seicv-
ala _ erTi ZiriTadi partnioris yolis strategia mra-
val SemsyidvelTan urTierTobis strategiam Secvala. 
momwodebelTan kargma urTierTobam erTdroulad da-
karga konkurentuli upiratesobis saxe. aseT pirobebSi 
kompania axali dilemis winaSe aRmoCnda _ Seemcirebina 
fasebi, raTa SeenarCunebina gayidvebis moculoba, Tu 
imave fasebSi SeeTavazebina momxmareblisTvis damatebi-
Ti Rirebuleba, Semdgomi momsaxurebis maRali xarisxis 
saxiT. am gadawyvetilebis miReba ufro advili aRmoCnda 
da kompaniam swored momsaxurebis xarisxis amaRleba 
gadawyvita. xelmZRvanelebisTvis cxadi gaxda, rom mx-
olod xarisxiani produqciis realizacia aRar iyo sakma-
risi warmatebis misaRwevad. imisTvis, rom SeenarCunebi-
naT da kidev ufro gaezardaT klientebis loialuroba, 
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axali amocana iyo gadasaWreli: unda gazrdiliyo gayid-
uli teqnikisa da teqnologiis sagarantio da Semdgomi 
momsaxurebis xarisxi. swored es unda gamxdariyo axali 
konkurentuli upiratesoba, romelic miscemda kompanias 
saSualebas, gamxdariyo kidev ufro sasargeblo Tavisi 
arsebuli da potenciuri klientebisTvis.

meore, umniSvnelovanesi amocanis gadawyveta, aranakleb 
rTuli aRmoCnda. imisTvis, rom konkretuli Sedegebis 
miRweva SesaZlebeli gamxdariyo, pirvel rigSi moxda Se-
sabamisi sakadro gadawyvetilebebis miReba. servisis sam-
saxuris ufrosis moadgiled, Semdeg ki ufrosad dainiSna 
enTuziazmiT, pasuxismgeblobis grZnobiT aRsavse da kli-
entis kmayofilebis zrdis surviliT Sepyrobili adamiani. 
igi, wina xelmZRvanelisgan gansxvavebiT, ar iyo inJineri. 
arainJinris daniSvnam SesaZlebeli gaxada, gadasaWreli 
problemebis teqnologiuri sirTulidan yuradRebis ga-
datana klientebis kmayofilebis zrdis amocanaze. aman 
mniSvnelovnad Secvala samsaxuris muSaobis stili. amo-
cana mokled, magram naTlad daisva: momsaxurebis xarisxi 
unda gamxdariyo kompaniis axali konkurentuli upirate-
soba, raTa kidev ufro gazrdiliyo klientebis loial-
urobis done da Sesabamisad, organizaciis grZelvadiani 
sicocxlisunarianobac.

momsaxurebis xarisxis amaRlebis amocana klientebis kmay-
ofilebis (ukmayofilebis) ganmapirobebeli faqtorebis 
gamovleniT daiwyo. ra maxasiaTeblebi unda ganviTare-
buliyo, ras unda mihqceoda yvelaze meti yuradReba, 
ra iyo mTavari da ra naklebad mniSvnelovani imisTvis, 
rom gazrdiliyo klientebis kmayofilebis done, amis 
gasarkvevad detaluri analizis gakeTeba gaxda saWiro, 
rogorc kompaniis SigniT, ise konkurentTa Soris da 
uSualod klientebis gamokiTxvis gziT. aRmoCnda, rom 
im etapze klientebisTvis Zalian mniSvnelovani iyo _ in-
Jinrebi gamoZaxebidan, winaswar cnobil dros mosuli-
yvnen. rogorc gairkva, arc TviTon kompanias da arc erT 
konkurents es momsaxureba an saerTod ar hqonda, an Tu 

xarisxis kulti
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hqonda, aravin icoda, zustad vin mividoda, rodis, ram-
denad SeZlebda problemis mogvarebas da Tu moagvareb-
da, ramden xanSi iCenda xarvezi isev Tavs. gaugebari iyo 
amgvar momsaxurebaze fasdadebis principi. inJinrebis 
kvalifikacia, garkveul SemTxvevebSi, arasakmarisi iyo 
zogierTi problemis xarisxianad mogvarebisTvis da a.S. 
konkurentebis is nawili, vinc saerTod, gayiduli teqni-
kis Semdgom momsaxurebas awarmoebda, amas mxolod Ta-
vis samuSao adgilze minimalur fasad akeTebda, magram 
winaswardaudgenel droSi, winaswardaudgeneli xarisxiT 
da xangrZlivobiT. aseT pirobebSi amocanis gadasawyve-
tad cxadi gaxda, rom saWiro iyo: inJinrebi misuliyvnen 
adgilze gamoZaxebidan aucileblad winaswargansaz-
Rvrul droSi; gazrdiliyo maTi efeqtianoba proble-
maze muSaobisas, anu maT mier miRebuli gadawyvetilebebi 
da problemis mogvarebis gamoZebnili gza unda yofili-
yo racionaluri; am procesSi klientisTvis miyenebuli 
diskomforti unda yofiliyo minimaluri, xarvezis aR-
mofxvra unda momxdariyo SesaZleblobis farglebSi min-
imalur, magram aucileblad winaswarSeTanxmebul vadaSi.

am sami amocanis gadaWris SemTxvevaSi, kompania SeZlebda, 
mniSvnelovnad gaezarda klientebis kmayofilebis done. 
amisTvis, damatebiT saWiro iyo, Seqmniliyo amgvari sax-
is servisis anazRaurebis moqnili, samarTliani sqema da 
sworad gansazRvruliyo safaso ganakveTebi.

SemuSavda momsaxurebis gaumjobesebis konkretuli 
strategia da daiwyo misi ganxorcieleba. mis farg-
lebSi moxda Semosuli SekveTebis, moTxovnebis aRricx-
visa da kontrolis meqanizmebis formireba. damuSavda 
motivaciis sistema inJinrebisTvis. daiwyo ufro aqti-
uri zrunva maTi kvalifikaciis amaRlebaze (am procesSi 
kidev ufro metad CaerTvnen strategiuli momwodeble-
bic). daiwyo qcevis standartebis damuSaveba inJinrebi-
sTvis da, rac yvelaze mTavaria, Seiqmna klientebis kmay-
ofilebis kontrolis meqanizmebi ukukavSiris saTanado 
instrumentebis saxiT. mimdinareobda masze intensiuri 
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dakvirveba. Sedegebma ar daayovna, sul ramdenime TveSi 
klientebis teqnikisa da teqnologiebis Semdgomi mom-
saxurebis xarisxi ukve gansxvavdeboda konkurentebisgan. 
am garemoebis gaTvaliswineba potenciurma myidvelebma 
sul ufro metad daiwyes. es ukve garkveuli miRweva iyo, 
Tumca am mimarTulebiT ganxorcielebuli moqmedebebi 
ar amcirebs darCenili gasakeTebeli saqmis moculobas. 
Sedegebi jer kidev Zalian Sorsaa sasurvelisgan. miuxe-
davad amisa, moZraoba am mimarTulebiT dawyebulia da 
is, klientebis kmayofilebis doneze, garkveul gavlenas 
ukve axdens.

konkurentuli brZolis meore etapic kompaniis sasarge-
blod dasrulda. am SemTxvevaSic xarisxis mniSvnelobam 
ajoba fasebsac da moklevadian interesebsac. kompaniam 
kidev erTi nabiji gadadga ganviTarebisken, rac aucile-
blad unda gaxdes misi saqmianobis masStabebis Semdgomi 
zrdis safuZveli.

gava dro da naTeli gaxdeba, rom produqciis xarisxi, 
romelsac organizacia sTavazobs momxmareblebs da mas-
Tan dakavSirebuli momsaxurebis xarisxi, erToblivadac 
ki aRar iqneba sakmarisi imisTvis, raTa miaRwio warmate-
bas drois grZelvadian periodSi. dRes kompania ukve xe-
davs, rom umTavresi strategiuli upiratesoba klien-
tebis momsaxurebisa mxolod produqciis xarisxi ki ar 
aris, aramed im Sida sistemebis adekvaturobis xarisxia, 
romlebic uzrunvelyofen kompaniis sistematur Sida-
organizaciul srulyofas. kompaniis menejmenti xvde-
ba, rom konkurentuli brZolis mesame etapis ZiriTadi 
amocana swored am mimarTulebis ganviTareba gaxdeba. 
xvdeba da emzadeba amisTvis. xarisxis kulti, romelic am 
kompaniaSi, ukve ramdenime welia, rac gamefda, aiZulebs 
menejments, imoZraos win, saqmianobis xarisxis mudmivi 
da stabiluri srulyofisken.

xarisxis kulti

2003, aprili
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ar arsebobs miznebi, romelTa miRwevac 
SeuZlebelia; ar arsebobs ocneba, rom-
lis asrulebac ar SeiZleba; ar arsebobs 
problema, romelic ar gadaiWreba... 
ubralod, unda gaxsovdes, cdilobde da 
imedi gqondes, rom yvelaferi dasrul-
deba.

iqneb odesme dadges dro, rodesac adamianebs ar das-
WirdebaT imaze fiqri, Tu ra iqneba xval. iqneb movides 
dro, rodesac amas zustad gvetyvian raRac manqanebi, an 
viRac adamianebi. iqneb movides dro, rodesac xvalinde-
li dRe iseTive realoba iqneba, rogoric dRevandelia. 
iqneb bevri sxva ramec Seicvalos, magram sanam es dro 
mova, manam ocnebas jer kidev aqvs azri. sanam CvenTvis 
ucnobia, Tu ra iqneba xval, iseve, rogorc sxvebisT-
vis, sanam zustad veravin ityvis, ra moxdeba da rogor 
ganviTardeba movlenebi, gaimarjveben is organizacie-
bi, romlebic yvelaze ukeT SeZleben sakuTari momav-
lis danaxvas da masze zemoqmedebas. isini, vinc yvelaze 
ukeT SeZleben, gamoiyenon dRevandeli situacia da ar-
sebuli resursebi, dainaxon kompaniis xvalindeli saxe, 
misi roli da daniSnuleba, airCion mTavari gza dasax-
uli miznebis misaRwevad. adamianebi da organizaciebi, 
romlebic amas axerxeben, yovelTvis erTi nabijiT win 
arian. maT yovelTvis zustad ician, ra undaT da ro-
gor miaRwion amas. maT ician, rogor da raSi gamoiyenon 
yvelaferi, razec maT zemoqmedeba SeuZliaT. dabolos, 

ocnebebis asrulebis xelovneba
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maT aqvT ocneba, romelic exmareba, yovel dilas ufro 
meti SemarTebiT daiwyon brZola axali barierebis ga-
dasalaxad. barierebis, romlebic miT ufro metia, rac 
ufro met saqmes akeTeb, amasTan, maTi gadalaxvac ga-
Zlierebs da gzrdis.

idealuri organizaciebi ar arseboben. arseboben efeq-
tiani organizaciebi, romlebic izrdebian da viTardebi-
an. isini mudmivad cdiloben, gadadgan kidev erTi nabiji 
srulyofisken, cdiloben, dainaxon xvalindeli dRe da 
imoqmedon masze. isini axerxeben garedan Sexedon sa-
kuTar organizacias, obieqturad Seafason Zlieri da 
susti mxareebi, dainaxon is SesaZleblobebi, romelTac 
garemo gviqmnis, da safrTxeebi, romlebsac igive garemo 
badebs. swored aseTi organizaciebi arian efeqtianebi, 
romlebisTvisac sicocxlis arsi adamianebis erTianoba-
Si, profesionalizmsa da srulyofisken mudmiv swrafva-
Si mdgomareobs. swored aseTi organizaciebi qmnian eko-
nomikas, politikas, rwmenas.

mTavari, rac uzrunvelyofs yvelafer danarCens, aris 
strategiuli marTvis kultura, romelic efeqtian 
organizaciebSi arsebobs. igi exmareba menejments, Sei-
muSaos SeTanxmebuli poziciebi yvelaze mniSvnelovan 
sakiTxebTan dakavSirebiT, raTa SemdegSi gacilebiT ad-
vili gaxdes sxva ufro konkretuli gadawyvetilebebis 
miReba. strategiuli marTvis kultura gulisxmobs, 
organizaciaSi arsebul Cvevas, periodulad gaiazros 
Tavisi miznebi da daniSnuleba, gaakeTos arsebuli 
mdgomareobis detaluri analizi da SeimuSaos gzebi 
yvelaze mniSvnelovani strategiuli amocanebis gada-
sawyvetad. strategiuli marTvis kultura Cvevebis, 
tradiciebisa da principebis erTobliobaa. igi exmare-
ba organizacias, iyos ufro efeqtiani da, Sesabamisad, 
warmatebuli. es mas saSualebas aZlevs, ukeT Seasru-
los sakuTari funqcia, ufro efeqtianad gamoiyenos 
resursebi, stabilurad, sworad da dinamikurad ganvi-
Tardes da gaizardos.
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strategiuli marTvis kulturis Seqmnas da ganviTare-
bas wlebi sWirdeba. amisTvis aucilebelia arsebobdes 
strategiuli marTvis sistema. igi ramdenime weliwadSi 
umniSvnelovanes Sedegs _ Sesabamisi Cvevebis kulturis 
saxiT Camoyalibebas ganapirobebs. strategiuli marT-
vis sistemis mTavar komponentebs strategiuli dagegm-
vis da marTvis qvesistemebi warmoadgenen. orive erTad 
organizacias uqmnis saSualebas, daisaxos da miaRwios 
TiTqmis nebismier mizans, moindomos da aixdinos TiTq-
mis nebismieri ocneba.

strategia ocnebebis asrulebis xelovnebaa. kargad Se-
muSavebuli strategia nebismieri miznis miRwevis saSu-
alebas iZleva. gansxvaveba mxolod droSia, romelic 
sxvadasxva sirTulis miznis miRwevas dasWirdeba. miznis 
miRwevis periodi ki damokidebulia imaze, Tu ramdenad 
rTulia mizani arsebuli resursebidan gamomdinare, da 
ramdenad efeqtiania SerCeuli strategia. organizacia, 
romelsac moepoveba sworad SemuSavebuli, efeqtiani 
strategia, axerxebs ufro ukeT gamoiyenos resursebi, 
ufro mkafiod dainaxos miznebi da amis Sedegad sxvebze 
warmatebuli iyos.

strategia, TavisTavad, mxolod gza ar aris. is ram-
denime donisa da xarisxis strategiuli gadawyvetile-
bebisgan Sedgeba. nebismieri organizaciis strategia 
moicavs ramdenime ZiriTad nawils. TiToeul maTganze 
muSaobis procesSi ki organizacias umniSvnelovanesi 
gadawyvetilebebis miReba uwevs.

yvelaze mTavar strategiul gadawyvetilebas organiza-
ciis misia, anu misi umTavresi daniSnuleba warmoadgens. 
masSi aisaxeba menejmentis damokidebuleba organizaciis 
umTavresi miznisa da misi miRwevis yvelaze mTavari for-
mulis Sesaxeb. swored misiaSi ikveTeba yvelaze mTavari 
interesi, romelis garSemoc iqmneba da viTardeba or-
ganizacia. swored misiaSi ayalibebs menejmenti sakuTar 
umTavres survilsa da orientacias. is, Tu ra daniS-

ocnebebis asrulebis xelovneba
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nuleba unda Seasrulos organizaciam da ra ZiriTadi 
gziT, warmoadgens yvelaze mniSvnelovan strategiul 
gadawyvetilebas nebismieri organizaciisTvis. misiis 
SeTanxmeba da gacxadeba gacilebiT aadvilebs orga-
nizaciis marTvas, iZleva saSualebas, miawodo yvelaze 
mniSvnelovani Setyobineba nebismier adamians, vinc ki 
yoveldRiurad, organizaciis saxeliT, gansxvavebuli 
sirTulisa da mniSvnelobis gadawyvetilebebs iRebs. mi-
siis ganacxadi mokle, lakoniuri, mkafio da erTazrovani 
unda iyos, radgan isaa pirveli sityva, romlisganac iw-
yeba yvelaferi danarCeni, rogorc adamianSi, ise orga-
nizaciaSi. swored amitom aris misia mTavari da pirveli 
SeTanxmebis obieqti menejmentis wevrebs Soris. is gac-
ilebiT amartivebs yvela danarCeni gadawyvetilebis ro-
gorc miRebas, aseve aRsrulebasac. 

daaxloebiT misiis donisa da sirTulis ganacxadia kom-
paniis momavlis xedva. igi gamoxatavs organizaciis umaR-
lesi menejmentis damokidebulebas iseT umniSvnelovanes 
sazogadoebriv jgufebTan, rogorebic arian klientebi, 
TanamSromlebi, aqcionerebi, mTlianad sazogadoeba da 
a.S. amave ganacxadSi gadmocemulia kompaniis umaRlesi 
menejmentis strategiuli gadawyvetilebebi imasTan da-
kavSirebiT, Tu rogori unda iyos kompania konkretuli 
periodis Semdeg, rogori unda iyos misi pozicia bazar-
ze, misi ZiriTadi produqtebi, konkurentuli upirate-
sobebi, sazogadoebrivi valdebulebebi da a.S. es aris 
strategiuli dagegmvis is etapi, rodesac organizaciis 
menejmentis wevrebi sakuTar ocnebebs, survilebsa da 
imedebs erTmaneTs uziareben da cdiloben SeimuSaon is-
eTi organizaciis xedva, romelic erTnairad sasurvelia 
yvela ZiriTadi xelmZRvanelisTvis. es aris etapi, rode-
sac ocnebebi konkretul konturebs iZenen da xelSesaxeb 
cnebebad yalibdeba. es aris procesi, rodesac adamianebi 
maqsimalur Tavsuflebas aZleven sakuTar fantazias im-
isTvis, rom rac SeiZleba cxadad SeigrZnon organiza-
ciis xvalindeli dRe, rac SeiZleba mkafiod aRweron 
is da Semdeg gaerTianebuli ZalebiT da energiiT dai-
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wyon Tanamimdevruli svla sakuTari ocnebebisa da sur-
vilebis xorcSesxmisken.

aRniSnuli donis gadawyvetilebebis gaazrebulad da 
SeTanxmebulad miReba warmoadgens yvelaze mTavar sir-
Tules nebismieri organizaciisTvis.

ganacxadebis SeTanxmebis Semdeg menejmenti gansazRvravs 
organizaciis generalur miznebs, rac iZleva misiisa da 
xedvis realizaciis xarisxis gazomvis saSualebas. gen-
eraluri miznebis gansazRvrisas organizaciis menej-
menti iTvaliswinebs ganvlili periodis statistikas, 
miRebul gadawyvetilebebs ZiriTad prioritetebTan da-
kavSirebiT da momavalTan dakavSirebul garkveul daS-
vebebs, romelTac Sesabamisi menejerebi, an samsaxurebi 
sTavazoben menejments. generaluri miznebis SeTanxmeba 
sakmaod rTuli procesia, magram TiToeul parametrTan 
dakavSirebiT funqcionaluri mimarTulebebis mene-
jerebis gaazrebul da racionalur Tanxmobas udidesi 
mniSvneloba aqvs.

strategiis mniSvneloba miT ufro didia organizaci-
isTvis, rac ufro metia mis gankargulebaSi arsebuli 
resursebi, an, erTi SexedviT, rac ufro rTulia dasax-
uli miznebisa da dasmuli amocanebis ganxorcieleba. 
swored aseT SemTxvevaSi izrdeba yvelaze metad or-
ganizaciis efeqtianobis Semcirebis riski, rac, Ta-
visTavad, mniSvnelovan problemas warmoadgens. rogorc 
erT, ise meore SemTxvevaSi organizaciam unda SeZlos, 
rac SeiZleba zustad gansazRvros moqmedebis umTavre-
si prioritetebi yvela ZiriTadi mimarTulebiT. al-
ternativebis rac SeiZleba farTo speqtris danaxva da 
prioritetebis swori arCevani strategiis xelovnebis 
ZiriTadi qvakuTxedia. adamianis unari ki, dainaxos bev-
ri alternativa (Tundac erTi SexedviT Zalze absurdu-
li) da sworad gaanawilos prioritetebi maT Soris, war-
moadgens strategiuli marTvisTvis aucilebel ZiriTad 
unars.

ocnebebis asrulebis xelovneba
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misiisa da xedvis formirebis Semdeg, mas Semdeg, rac 
ganisazRvreba umTavresi gazomvadi generaluri mizne-
bi, muSavdeba mTavari strategiuli amocanebi. maTi 
gadawyvetisken mimarTulma resursebma da yuradRebam 
yvelaze metad unda Seuwyos xeli dasaxuli strategi-
uli miznebis miRwevas. swored strategiuli amocanebis 
gansazRvrisas unda gakeTdes urTulesi arCevani. am 
dros organizacia naTlad xedavs, Tu ramdeni umniS-
vnelovanesi mimarTuleba iTxovs saTanado yuradRe-
bas, magram, sakuTari SesaZleblobebis analizis Semdeg, 
iZulebuli xdeba, uari Tqvas zogierT maTganze, raTa 
sxva ufro mniSvnelovani amocanebi uzrunvelyos sa-
Tanado yuradRebiTa da resursebiT. swored am etapze 
xdeba yvelaze didi riskebis gaweva, vinaidan arCevanis 
Seferxebam, SesaZloa, yvela amocanaze muSaobas daukar-
gos efeqtianoba, xolo arasworad gakeTebulma arCevan-
ma ki naxevarzomad aqcios sxva moqmedebebi da saboloo 
miznebis miRwevac SeuZlebeli gaxados. aqedan gamomdin-
are, aucilebelia intensiuri da provokaciuli debatebi 
organizaciis menejmentis warmomadgenlebs Soris, raTa 
savaraudo gadawyvetilebebSi moxdes, rac SeiZleba meti 
riskisa da naklovanebis winaswari gamovlena. Sedegad 
ki miRebul iqnes SeTanxmebuli da yvela imaTTvis mis-
aRebi gadawyvetilebebi, vinc, sabolood, am strategiis 
Sesruleba unda itvirTos. TiToeuli sawinaaRmdego 
pozicia, miT umetes, Tu winaaRmdegoba gadawyvetilebis 
uSualo aRmasrulebeli menejeris mxridan modis, mniS-
vnelovnad amcirebs strategiis realizebadobis xarisxs, 
maSin, rodesac swored es maCvenebeli afasebs strate-
giis WeSmarit Rirebulebas.

strategiul amocanebTan dakavSirebiT gadawyvetile-
bebis miRebis Semdeg iwyeba procesi, romlis Sedegadac 
unda damuSavdes TiToeuli amocanis gadaWris midgoma. 
am mizniT organizaciaSi iqmneba miznobrivi jgufebi. 
maT sxvadasxva mimarTulebis umaRlesi menejmentis war-
momadgenlebi xelmZRvaneloben. am jgufebSi amocane-
bi muSavdeba specialuri teqnologiebis gamoyenebiT. 
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jgufebi avlenen xelis SemSlel faqtorebs, romlebic 
aferxeben konkretuli amocanis gadawyvetas, da im Zlier 
mxareebs, romlebic organizacias aqvs, magram saTanadod 
ver iyenebs. ganisazRvreba damatebiTi SesaZleblobebi da 
Sesabamisi RonisZiebebi, romelTa ganxorcielebas mniS-
vnelovani wvlilis Setana SeuZlia amocanis gadawyveta-
Si. am etapze mniSvnelovania, rac SeiZleba meti alter-
nativis mofiqreba, maT Soris gansakuTrebiT Rirebulia 
originaluri arastandartuli winadadebebi, romelTa 
realizaciac ufro metad zrdis miznebis miRwevis Sanss. 
alternativebis farTo speqtris SemuSavebis Semdeg 
saWiro xdeba arCevanis gakeTeba im moqmedebebs Soris, 
romlebsac yvelaze meti efeqti SeiZleba hqondes. maTi 
arCevisa da maTze moqmedebebis dawyebis Tanamimdevro-
bis, aseve maT ganxorcielebaze pasuxismgebeli pirebis 
gansazRvriT mTavrdeba strategiis SemuSavebis procesi 
organizaciaSi. strategiisa, romelmac saTanado yur-
adRebiTa da resursebiT unda uzrunvelyos swored is 
mimarTulebebi da RonisZiebebi, romlebsac yvelaze me-
tad SeuZlia Seuwyos xeli menejmentisTvis sasurveli 
miznebis miRwevas.

organizaciebis sidide, maTi mniSvneloba da ambiciebi 
ar amcirebs strategiis formirebisa da ganxorcielebis 
aucileblobas: ojaxi, samsaxuri, kompania, saxelmwifo 
_ sxvadasxva masStabis organizaciebia. imisTvis, rom 
iarsebos, ganviTardes da maqsimalurad gamoiyenos mis 
garSemo arsebuli yvela SesaZlebloba, yoveli maTgan-
isTvis erTnairad aucilebelia hqondes Wkvianuri, re-
aluri da efeqtiani strategia, mkafiod gansazRvruli 
prioritetebi da winaswar SeTanxmebuli yvela mniS-
vnelovani gadawyvetileba.

strategia imedebis asrulebis saSualebaa. masze muSaoba 
sainteresos xdis cxovrebas da gexmareba drois marTvaSi. 
is gaZlevs saSualebas, iseTad dainaxo Seni organizaciis 
momavali, rogoric ginda, da gexmareba, dainaxo gzebi 
am xedvis realizaciisTvis. TiToeulisaTvis strate-

ocnebebis asrulebis xelovneba
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gia aris saSualeba, miaRwios sakuTari SesaZleblobebis 
maqsimums, yovelTvis iyos aqtiuri da mizanswrafuli. 
strategia gexmareba, iyo pirveli. rodesac bedi Tavisi 
dinebiT midis, Sen giCndeba misi koreqtirebis saSualeba 
da SesaZlebloba _ TviTon Seiqmna Seni momavali, iseTi 
momavali, rogorzec ocnebob, rogoric yvelaze metad 
ginda, rom gqondes. strategia gexmareba, sworad icxov-
ro dRes, miuxedavad imisa, rom mas SeiZleba dasWirdes 
koreqtireba xval. dRes es aris arsebuli resursebis 
yvelaze efeqtianad gamoyenebis erTaderTi saSualeba, 
romelic gexmareba, iyo darwmunebuli sakuTar qmede-
bebSi, ar dakargo dro da ukeTesi momavlis imedi.

organizaciebisTvis strategiis SemuSaveba procesia, 
romelic TavisTavad imaze Rirebulia, vidre am proce-
sis saboloo Sedegi. es aris gza, romelsac menejmentis 
wevrebi gadian erTi an ori Tvis ganmavlobaSi. es aris 
Tanamimdevrulad ganxiluli, gaanalizebuli sakiTxebis 
rigi. es aris miRebuli gadawyvetilebebis wyeba, romle-
bic kidev ufro aRviveben rwmenas, kidev ufro ganamt-
kiceben gunds, kidev ufro metad amZafreben survils, 
miaRwio yvelaze maRal simaRleebs, aisrulo yvelaze 
Zlieri natvra. swored es aris WeSmariti xelovneba, dax-
ato Seni xvalindeli dRe da uyuro yoveldRiurad, Tu 
drois nislidan rogor ikveTeba gacocxlebuli ocneba.

2003, ivlisi
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1992 wlis 22 dekemberi - 
1993 wlis  6 ianvari...
`Tbilisis omi~ _ saSineli 2 kvira
msxverpli... cecxli... ngreva...

samoqalaqo omis dros iseve, rogorc Tbilisis bevri 
sxva RirsSesaniSnaoba, sastumro `Tbilisic~ daiwva da 
daingra (is xom movlenebis epicentrSi iyo). aRar arse-
bobda sastumro, romelic, garkveuli TvalsazrisiT, 
qalaqis saxe iyo da atarebda metad ambiciur saxels _ 
`Tbilisi~. omis periodidan moyolebuli, didi xnis gan-
mavlobaSi Sehyurebda Tbilisi `Tbilisis~ mkvdar sx-
euls, romelic TavisTvis idga damwuxrebuli dedaqa-
laqis Suagulis erT kuTxeSi, cecxlis enaTagan Savad 
Semuruli da sicocxlewarTmeuli. vis gulSi ar gaaCen-
da naRvels sastumrosTan dakavSirebuli mogonebebisa 
da aRwerili suraTis Sedareba?..

da ai, uceb daiwyo gamococxleba `Tbilisis~ mkvdarma sx-
eulma. gamoCndnen adamianebi, romlebmac moisurves misi 
aRdgena da `Tbilisis~ nangrevebze aRmocenda axali, Zl-
ieri da sicocxliT savse sastumro _ `Tbilisi marioti~, 
romelic didi xani ar aris, rac Tavisi silamaziTa da 
originaluri iersaxiT kvlav alamazebs Tbiliss da axal-
isebs rusTavelis gamzirze moseirne adamianebis gulebs.

yvelaferi mSvenieria, magram Cndeba kiTxvebi _ vin aris 
`marioti~? ratom moisurva man `TbilisTan~ Sexorce-
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ba da am gziT misi gacocxleba, an sad hqonda imdeni 
Zala, rom isev fexze daeyenebina yvelasgan miviwyebuli 
da `migdebuli~ Senoba? swored am saxelTan, mis isto-
riasTan, miRweul warmatebebTan da warmatebaTa ZiriTad 
mizezebTan dakavSirebiT gvsurs gesaubroT winamdebare 
statiaSi.

maS ase, Tqven winaSea sastumroebis imperia `marioti~...

mokle eqskursi istoriaSi

1900 wels iutaSi, mariotebis dasaxlebaSi, daibada vinme 
jon uiliard marioti, adamiani, romelmac Seqmna mari-
otebis imperia. Tumca es moxda mogvianebiT, manamde ki 
mariotis bizness sastumroebTan saerTo araferi hqonda.

yvelaferi daiwyo 1927 wels, roca jon mariotma da 
misma megobarma hiu qolTonma, saerTo 6.000 dolariT, 
vaSingtonSi cxramagidiani ludis bari, saxelad `cxeli 
duqani~ gaxsnes (saxeli meniuSi cxare meqsikuri kerZe-
bis arsebobisgan momdinareobda). saqme win midioda. male 
maT axal biznesSi moRvaweobac daiwyes _ qeiTeringSi.

dades xelSekrulebebi saxelmwifo organizaciebTan, 
saavadmyofoebTan, skolebTan da aviagadamyvanebTan, 
romelTac dakveTebis safuZvelze awvdidnen sakveb 
produqtebs. axalma biznesma male moipova warmateba. 
maTi momsaxureba umaRlesi xarisxis iyo, da, rac mTa-
varia, saimedoobiT gamoirCeoda. isini yoveli dagvi-
anebuli saaTisTvis klientebs uxdidnen sakompensacio 
1.000 dolars. im periodSi bevrisTvis ucnaurma midgo-
mam Sedegi gamoiRo _ safondo birJaze aqciebis pirve-
live gamotanisas, maT gasaRebas sul raRac ori saaTi 
dasWirda.

1957 wels iwyeba axali era kompaniis saqmianobaSi _ ixs-
neba pirveli sastumro. 1967 wels icvleba kompaniis sax-
eli da amieridan mas `marioti~ ewodeba, da iwyeba: ixs-
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neba sastumroebi aSS-sa da mis farglebs gareT _ xuTive 
kontinentze. ̀ marioti~ ierTebs sxvadasxva sastumroebis 
qselebs (Host Inc., Geno, Roy Rogers, Ritz-Carlton, Renaissance). 
2000 wels ixsneba `mariotis~ meoriaTase sastumro da 
mas Semdeg es ricxvi swrafad izrdeba.

Sedegi ki is aris, rom sadReisod `marioti~ udides `bi-
znesimperiaTa~ jgufs miekuTvneba, romelic msoflios 
samocdaaTamde qveyanaSi moRvaweobs (male albaT antar-
qtidasa da mTvaresac aiTviseben).

`mariotis gza...~

mariotebis ojaxis mTavari Semosavali Saqris lerwamis 
moyvana da mecxvareoba iyo.

joni mudmiv diskomforts ganicdida, miuxedavad imisa, 
rom saojaxo saqmes swrafad auRo alRo. mas Sors mimava-
li miznebi hqonda, gaSlili sivrceebi da mTebis sidiade 
izidavda. mas ar SeeZlo Caketiliyo saojaxo fermaSi. 
Tanac kargad icoda, rom mxolod sakuTari Tavis imedi 
unda hqonoda da miRebul gadawyvetilebebze Tavadve 
ego pasuxi. mravali wlis Semdeg igi ixsenebda: `mamam 
Caminerga gadawyvetilebis damoukideblad miRebis un-
ari. is xSirad maZlevda rTul davalebebs, magram aras-
dros maCvenebda maTi gadaWris gzebs~.

biznesis dawyebaze damoukideblad miRebulma gadawyve
tilebam safuZveli daudo imas, rom joni saqmes mTeli 
suliTa da guliT moekida. sanam `imperatoris taxts~ 
Tavis Svils, jon uiliard mariot-umcross gadaulo-
cavda, gamudmebiT moZraobda Tavisi ukidegano imperiis 
erTi punqtidan meoreSi. is cxovrobda, sunTqavda da 
ocnebobda mxolod Tavisi biznesiT.

swored sakuTari saqmis uzomo siyvaruli aRmoCnda Sem-
deg misi warmatebis ZiriTadi safuZveli. swored `gu-
lianma~ damokidebulebam uzrunvelyo kompaniaSi jan-
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saRi da sicocxlisunariani faseulobebis Camoyalibeba, 
romelze dayrdnobiTac SemdgomSi aigo da ganviTarda 
kompaniis kultura _ rac aris `mariotis~ cxovrebis 
xazi, duRabi, romelic aerTianebs kompaniis warsuls, 
awmyosa da momavals.

kompaniis filosofia, romelsac jonma Cauyara safuZve-
li, ager ukve 76 welia ixveweba. kompaniaSi mas `Spirit to 
serve~-s (`momsaxurebis suls~) uwodeben. es filosofia 
safuZvlad udevs `mariotis~ imperiis kulturas da 
gansazRvravs urTierTobas misi saqmianobiT daintere-
sebul jgufebTan: momxmareblebTan, TanamSromlebTan, 
partniorebTan da a.S.

urTierTobis yvelaze mTavar principTan dakavSirebiT: 
`Cveni xalxi Cveni umniSvnelovanesi simdidrea!~ _ aseTi 
pasuxi gasca jon uiliard mariot-umcrosma kiTxvaze, 
Tu vin iyo maTTvis yvelaze mniSvnelovani: TanamSrom-
lebi, momxmareblebi Tu aqcionerebi? cota ucnaurad 
JRers es sityvebi maSin, roca yvela xmamaRla acxadebs 
momxmarebelze orientirebas. da es litoni sityvebi 
arasodes yofila. kompania, mTeli arsebobis manZilze, 
Tanamimdevrulad muSaobda, raTa TanamSromelTaTvis 
Seeqmna xelsayreli pirobebi muSaobisa da ganviTarebi-
sTvis. umTavres amocanad iseTi samuSao garemos Seqmna 
daisaxes, romelic xels Seuwyobda personalis pirovnul 
srulyofas.

garda amisa, kompaniis yovel TanamSromels unda gae
cnobierebina, rom `mariotis~ TanamSromlis saxelis 
tareba udidesi pasuxismgebloba iyo. swored TanamS-
romelTa erToblioba qmnida da qmnis kompaniis saxes, da 
ase iqneba momavalSic.

umcrosi joni ambobs: `Cvens yvela sastumroSi arsebobs 
uCinari samuSao samyaro, romelic damalulia stumrebis 
Tvalebisa da yurebisTvis. karebs miRma da sardafeb-
Si ganTavsebulia derefnebis labirinTebi, romlebic 
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aerTebs samzareuloebs sawyobebTan, damlageblebs _ 
samrecxaoebTan. yoveldRiurad, 24 saaTis ganmavlobaSi, 
am derefnebSi moZraoben da fusfuseben inJinrebi, ofi-
ciantebi, mrecxavebi, mTeli personali, am armiis yvela 
wevri aris didi meqanizmis mamoZravebeli elementi. maT 
ician, rom pasuxs ageben am agregatis gamarTul muSao-
baze. am farul samyaros Cven vuwodebT `Cveni saxlis 
guls~.

yoveldRiurad, msoflios samocdaaTamde qveyanaSi, 
2100-ze met sastumrosa Tu dasasvenebel saxlSi Cnde-
ba da iWreba milionobiT problema. ra Tqma unda, am 
sakiTxebis mogvarebiT arc `imperatori marioti~ da arc 
maRali `feodalebi~ ar arian dakavebuli. am proble-
mebTan SebrZoleba uwevT swored im, `wina xazze mebr-
Zoli~ TanamSromlebis 150000-ian armias, visi udidesi 
mniSvnelobac kargad esmis kompaniis prezidents.

umcrosi joni ambobs: `roca personali iqneba kmayofili 
Tavis samuSaoTi, igi ufro maRal doneze moemsaxureba 
momxmarebels, rac TavisTavad iqneba momgebiani da, Se-
sabamisad, kmayofilebi iqnebian aqcionerebic~. SeiZleba 
iTqvas, rom kompania `marioti~ kinofilm `miminos~ per-
sonaJis rubik xaCikianis msgavsad moqmedebs: `roca me 
viqnebi kargad, ise gavakeTeb, rom Senc kargad iqnebi~. 
swored aseT jaWvur reaqcias iwvevs TanamSromlebis 
kmayofileba. amitomac eTmoba kompaniaSi didi yuradRe-
ba samuSao adgilze ojaxismagvari atmosferos Seqmnas, 
TanamSromlebsa da menejerebs Soris megobruli urT-
ierTobebis ganviTarebas, personalis Sesasrulebeli 
samuSaosadmi SemoqmedebiTi midgomisa da novatoruli 
saqmianobis waxalisebas, samarTlianobis principis dac-
vas da, rac mTavaria, kompaniis prestiJis amaRlebas. es 
ki personalisTvis umniSvnelovanesia.

`bednieri TanamSromlebi~ ki, rogorc ukve aRvniSneT, 
Tavis mxriv, cdiloben Seqmnan pirobebi, raTa momxmare-
belmac maTsaviT `bednierad~ igrZnos Tavi.

mTeli msoflioc ki ar kmara
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`momxmarebeli mudam marTalia,~ _ ambobs `mariotis~ 
meore umniSvnelovanesi principi. is frazebi, romelTac 
ufrosi joni iyenebda organizaciis wiaRSi mogzaurobi-
sas, axla kompaniis devizebia: `kargi kveba, kargi momsax-
ureba da dabali fasebi~, `gaakeTeT yvelaferi momxmare-
blisTvis~, an _ `gaakeTeT yvelaferi, raTa ar dakargoT 
klienti~.

am mimarTulebiT kompaniam didi warmatebebi moipo-
va. `mariotis~ saxeli bevrisTvis saimedoobis, maRali 
xarisxis, prestiJulobisa da mravalferovnebis sinonimi 
gaxda. mamamisis msgavsad, umcrosi jonic ar iSurebs am 
saqmisTvis Zal-Rones. igi ambobs: `Tu imyofebiT momsax-
urebis biznesSi da Tqveni saxeli weria Senobis Sesasv-
leli karis Tavze, adamianebs unda SeeZloT, es warwera 
daukavSiron pirovnebas. me minda, Cvenma stumrebma 
icodnen, rom marioti _ es aris adamiani, romelic ar-
sebobs cxadSi da zrunavs maTze~. misi ufrosi vaJi stiv 
marioti ambobs, rom mamamisisTvis sastumroSi Sesvla da 
stumrebTan urTierToba am qveynad yvelaze didi sia-
movnebaa.

`mariotis~ stumrebs ar aqvT wvrilmani problemebi,~ _ 
ambobs mariotis mesame principi.

rac imas gulisxmobs, rom klientebis nebismieri prob-
lema yovelTvis mniSvnelovania da imsaxurebs kompaniis 
maqsimalur yuradRebas. aqedan gamomdinareobs kompani-
aSi damkvidrebuli kidev erTi devizi: `maqsimaluri yu-
radReba detalebs~. mas xSirad dascinian gadaWarbebuli 
pedantizmis gamo. magaliTad, kompaniis Sida saxelmZR-
vaneloSi Tqven SexvdebiT sastumros nomris dalagebis 
meTodikas, romelic 66 etaps moicavs. magram zustad, 
es fanatizmamde misuli yuradReba detalebisadmi, aris 
saimedoobis, umaRlesi xarisxisa da momxmareblis loial-
urobis maRali donis saidumlo. aseT detalebSi CaZieba 
ganpirobebulia kompaniis swrafviT srulyofilebisken. 
Tumca, Tavad umcrosi jonis TqmiT, gaumjobesebis pro-
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cesi usasruloa, radgan Tu kompania Tavs srulyofilad 
miiCnevs, is daiRupeba.

`mxolod erTguli mmarTvelebi~ _ es aris `mariotis~ 
kidev erTi saintereso principi, romlis mixedviTac 
umaRlesi mmarTvelobis kandidatma unda ganvlos sakma-
od grZeli da rTuli gza, raTa daarwmunos yvela Tavis 
maRal profesionalizmsa da kompaniisadmi erTgulebaSi. 
aq zeda safexurze veravin adis qveda doneebis gauvle-
lad. Tavad dRevandelma ̀ imperatorma~ kariera kompaniis 
buRalteriaSi invoisebis Camkvrelad muSaobiT daiwyo. 
dRes misi samive vaJi kompaniaSi aseve dabal Tanamdebo-
baze muSaobs da `mariotis~ ierarqiul kibeze zeaRsvla 
sruliadac ara aqvT garantirebuli.

`didi feodalebi~ aq mxolod uiliam Sous msgavsi pro-
fesionalebi xdebian, romelic, 22 wlis ganmavlobaSi, 
erTgulad emsaxureba kompanias da amJamad umaRles mene-
jerTa Sorisaa.

`Tu guli gulobs qada orive xeliT iWmebao~

azrovnebs Tu ara guli, adamianis sxeulis es erTi pa-
tara, magram umniSvnelovanesi nawili, romelic dRe da 
Rame, Seusvenebliv Sromobs da emsaxureba adamians mTe-
li sicocxlis ganmavlobaSi?! mecnierebi, albaT, gvipa-
suxeben, arao, magram, maS saidan gaCnda Cvens metyvele-
baSi iseTi gamoTqmebi, rogoricaa: `guli mtkiva~, `kargi 
gulis adamiania~, `gulianad nakeTebia~, `gulmodginea~ 
da sxva mravali, rac asaxavs adamianis Sinagani samyaros 
damokidebulebas ama Tu im sagnis mimarT.

iqneb am gamoTqmebSi sruliadac ar igulisxmeba sxeulis 
organo, aramed raRac sxva, mistikuri arseba, romelic 
adamianis SigniT binadrobs, civi gonebisgan gansxvave-
bulia da SemoqmedebiTi azrovnebis dauSretel wyaros 
warmoadgens? am kiTxvaze pasuxi, albaT, mariotebsac ara 
aqvT, Tumca erTi ki danamdvilebiT ician _ ̀ Tu nebismier 
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saqmes ̀ gulianad~ ar miudeqi, arasodes araferi gamogiva~. 
SeiZleba swored aq imaleba mariotebis warmatebis said-
umloc. warmoidgineT ufrosi jonis Cafiqrebuli da mo-
mavlis miznebze meocnebe saxe. pirveli gadawyvetilebis 
miRebis Semdeg, albaT, mze erTxelac ar Casula ise, Ta-
vis biznesze fiqriT rom ar gaecilebinos... saqmisadmi 
swored aseTma midgomam Cauyara safuZveli faseulobebs, 
rasac ase `gulmodgined~ icaven `mariotSi~. es faseu-
lobebi qmnian warmatebis miRwevis `mariotiseul gzas~, 
romelzec dRemde mogzaurobs mTeli misi imperia.

2003, ivlisi
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ratom xdeba, rom qveynad ibadebian iR-
bliani da uiRblo adamianebi? ratom 
aris, rom adamianebis erT (metad mcire) 
nawils mudam yvelaferSi umarTlebs, 
meore nawili ki sul imaze wuwunebs, Tu 
rogor ar gaumarTla guSin, dRes, da 
rogor eSinia xvalindeli dRis?

rogorc fsiqologiuri kvlevebi adasturebs, danaSau-
lis Cadenis SemTxvevaSi adamianTa 95 procenti ar aRi-
arebs Cadenils, xolo danarCeni 5 procentis umrav-
lesoba ki mtkiced aris darwmunebuli, rom maT mier 
Cadenili danaSaulis mizezebi gare samyaroSia da ara 
sakuTriv maTSi. adamianTa mxolod umcires nawils Tu 
SeuZlia Sexedos simarTles TvalebSi, aRiaros Cadenili 
danaSauli da Tqvas, Tundac mxolod Tavis TavTan, ma-
gram mainc Tqvas, rom danaSaulis mizezebi swored masSia 
da Tanac _ mxolod masSi da arsad sxvagan.

komerciuli organizaciebi, miuxedavad imisa, rogor 
sistemur principebze agebulnic unda iyvnen, adamianTa 
gaerTianebebs warmoadgenen da amitom zemoT aRwerili 
adamianuri fsiqologia maT cxovrebasac axasiaTebs. 
maTi umravlesoba sakuTari warumateblobis mizezebs 
da, Sesabamisad, ganviTarebis SesaZleblobebsac gare 
samyaroSi xedavs da yovelTvis cdilobs, gamonaxos 
raime saSualeba, romlis meSveobiTac SeZlebs garemoSi 
mimdinare movlenebis regulirebas. amisTvis isini, ro-

bediswera
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gorc wesi, sxvadasxva marketingul xerxebs mimarTaven. 
aseTebs, SesaZlebelia, pirobiTad vuwodoT `gare sa-
myaroze orientirebuli organizaciebi~. arsebobs or-
ganizaciebis meore, SedarebiT mcire, magram yvelaze 
warmatebuli nawili _ `sakuTar Tavze orientirebuli 
organizaciebi~, romlebic yvelafris mizezebs sakuTar 
TavSi xedaven da cdiloben ara garemo movlenebis reg-
ulirebas, aramed sakuTari Tavis mudmiv srulyofas 
garemoSi mimdinare cvlilebebis Sesabamisad. swored 
aseT organizaciaTa jgufs miekuTvneba `Cikagos pirve-
li erovnuli banki~

`Cikagos pirveli erovnuli banki~ warmoadgens aSS-is 
erT-erTi umsxvilesi sabanko holdinguri kompaniis _ 
`Cikagos pirveli korporaciis~ ZiriTad sabanko fil-
ials.

banki daarsda 1863 wels da axla sididiT meTerTmetea 
SeerTebul StatebSi.

1971 wlidan Semosavlebi bankis aqciebze stabilurad 
mcirdeboda. 70-iani wlebis dacemis periodis Semdeg, 
rodesac aSS-is ekonomikam gamococxleba iwyo, sabanko 
sferos winaSe mdgari problemebi TandaTanobiT mw-
vavdeboda. es, sxva mizezebTan erTad, sabanko momsax-
urebis xarisxze moTxovnilebebis metismetad swrafi 
zrdiT iyo gamowveuli, ris gamoc TandaTanobiT izrde-
boda bankebs Soris klientebis denadoba. klientebisT-
vis momsaxurebis xarisxi sul ufro met mniSvnelobas 
iZenda da aq daSvebuli mcire Secdomebi klientis mier 
momsaxure bankis Secvlis gadawyvetilebiT mTavrde-
boda.

bankebis didma nawilma marketings mimarTa. maT moqmedeba 
daiwyes ̀ garemoze orientirebuli strategiiT~ da Seecad-
nen momxmarebelTa ̀ dabmas~ sxvadasxva marketinguli meTo-
dis gamoyenebiT, xolo ̀ Cikagos pirveli bankis~ menejereb-
ma sul sxva midgoma _ ̀ sakuTari Tavis srulyofa~ airCies. 
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misi arsi imaSi mdgomareobda, rom, gare movlenebis regu-
lirebis nacvlad maT gadawyvites gaezardaT momsaxurebis 
xarisxi swrafad zrdadi moTxovnebis Sesabamisad.

gadawyvetileba miRebul iqna, magram pirvel rigSi unda 
gansazRvruliyo, ras niSnavda `momsaxurebis xarisxi~, 
anu _ raSi xedavda TviTon momxmarebeli `xarisxs~ da ra 
iyo misTvis `maRali xarisxi~.

Sesabamisad, yvelaferi momxmarebelTa gamokiTxviT dai-
wyo. `Cven gvsurda davrwmunebuliyaviT imaSi, rom va-
keTebdiT swored imas, risi gakeTebac iyo saWiro, da 
Tanac vakeTebdiT `kargad~. Cven ar gvsurda gvekeTebina 
`kargad~ is, risi gakeTebac ar iyo saWiro~, _ ixsenebs 
aleta holubi _ bankis vice-prezidenti, xarisxis mimar-
Tulebis kuratori.

momxmarebelTa gamokiTxvam gamoavlina, rom isini yvelaze 
metad moiTxovdnen `droul~, `zust~, anu uSecdomo da 
`pasuxismgeblobiT, anu momxmareblisadmi pativiscemis 
gamoxatviT~ Sesrulebul momsaxurebas.~

Camoyalibda azri: ̀ Cveni misia mdgomareobs imaSi, rom vi-
yoT wamyvani banki dasavleTSi, romelsac eqneba yvelaze 
maRali momsaxurebis xarisxis mimwodeblis reputacia 
erovnuli da saerTaSoriso masStabebiT. Cveni klientebi 
warmoadgenen Cvens umTavres prioritets... Cven valdeb-
ulebi varT, gavuwioT klientebs maRali xarisxis gaum-
jobesebuli momsaxureba.~

misiis cvlilebas TavisTavad mohyva organizaciuli 
strategiisa da struqturis cvlilebac. rac Seexeba 
momsaxurebis xarisxis sistemur zrdas, igi umTavre-
si mniSvnelobis strategiul amocanad iqca, romelic 
sistemur gadaWras saWiroebda, amitom amocanis gada-
saWrelad bankSi SemuSavda xarisxis ganviTarebis pro-
grama.

bediswera
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gazome da gazarde

miuxedavad imisa, rom ̀ gemovnebaze ar daoben~, eqspertebs 
zustad SeuZliaT Seafason gemovnebaze damokidebuli 
iseTi produqciis xarisxic ki, rogoricaa Rvino. saer-
Tod, yovelTvis martivia ilaparako xarisxze, roca gan-
sjis sagani win gidevs da xeliT exebi, magram ra vTqvaT 
momsaxurebaze? da Tanac iseT rTul momsaxurebaze, ro-
goricaa sabanko momsaxureba? rogor fiqrobT _ Sesa-
Zlebelia Tu ara misi xarisxis gazomva raRac maCvene-
blebis mixedviT? arada, rogor SeiZleba isaubro raime 
zrdaze, Tu misi donis gazomvac ki ar SegiZlia.

skeptikosebma daijeres, eqspertebi ki aRfrTovand-
nen, rodesac naxes, rom xarisxis gazomva momsaxurebis 
sferoSi araTu SesaZlebelia, aramed warmatebis namd-
vil formuladac ki gvevlineba. 1981 wels bankma dai-
wyo xarisxis gazomvis sistemis SemuSaveba. ganisazRvra 
500-ze meti maCvenebeli, romelTa mixedviTac bankma dai-
wyo mis mier gaweuli yvela saxis momsaxurebis xarisxis 
gazomva.

momsaxurebis xarisxis gazomvis idea eyrdnoba im gare-
moebas, rom, materialuri saqonlisgan gansxvavebiT, 
momsaxurebis warmoeba da moxmareba Tanadroulia da 
mWidrod aris dakavSirebuli erTmaneTTan. amitom 
SeiZleba iTqvas, rom momsaxurebis xarisxi igivea, rac 
misi warmoebis procesis xarisxi. magaliTad, `Cikagos 
pirvel bankSi~ izomeba fuladi gadaricxvebis da-
muSavebis sizuste, sakredito werilebis brunvis dro 
da sxva. aseve gasaTvaliswinebelia, rom yvela saxis 
sabanko produqtebisa da momsaxurebis mixedviT da-
muSavebuli es maCveneblebi gamomdinareobs uSualod 
klientebis interesebidan, anu izomeba swored is maxa-
siaTeblebi, romelTac yvelaze didi mniSvneloba aqvT 
klientebisTvis.

am maCveneblebis Sesrulebis mixedviT dgeba diagramebi, 
romelTa ganxilvac yovelkvireulad xdeba.
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aRsaniSnavia, rom klientebis moTxovnilebebidan da 
dargSi arsebuli mdgomareobidan gamomdinare, bankSi 
muSavdeba `misaRebi minimumis standartebi~ yvela gas-
azomi maCveneblis mixedviT, raTa Sesruleba kontrol-
debodes da, rac metad mniSvnelovania, momsaxurebis 
xarisxis mudmivi zrda. ̀ imisTvis, rom mudmivad vzardoT 
Cveni momsaxurebis xarisxi da uzrunvelvyoT xazovani 
miznebis miRweva, vaxdenT `misaRebi minimumis stand-
artebis~ donis mudmivad amaRlebas, msgavsad simaRleze 
xtomis TamaSisa, romelic iwevs maRla da maRla~, _ 
aRniSnavs holubi.

xarisxis sazomi maCveneblebisa da diagramebis siste-
mis arseboba xels uwyobs bankSi Sida konkurenciis 
gamZafrebas. igi umniSvnelovanes rols asrulebs Sromis 
motivaciis amaRlebis TvalsazrisiT. adamianebi yovelT-
vis meti mondomebiTa da enTuziazmiT muSaoben, roca 
xedaven TavianTi Sromis Sedegebs da SeuZliaT Seadaron 
isini warsuls.

Sexede samyaros momxmareblis TvaliT 

fsiqologebi amboben: `SeuZlebelia Seiswavlo adamianis 
Sinagani samyaro bolomde, Tundac im martivi mizezis 
gamo, rom adamiani mudmivad cvalebadi arsebaa~... vin 
ar dafiqrebula imaze, Tu rogori gansxvavebuli iyo 
is guSin _ rogor gansxvavebulad azrovnebda? rogori 
gansxvavebuli Sexedulebebi hqonda? rogor Seicvala 
mdgomareoba dRes? is, rac mniSvnelovani iyo CvenTvis 
guSin, naklebad mniSvnelovania dRes da raSic saerTod 
ver vxedavdiT azrs guSin, metad sainteresod gveCveneba 
dRes _ vin icis, ra iqneba xval?.. 

Tanamedrove epoqaSi mravali organizacia ganicdis 
warumateblobas xSirad im mizezis gamo, rom ver xedaven, 
rogor swrafad icvlebian momxmareblebi mTeli Tavisi 
RirebulebaTa sistemebiTa da, Sesabamisad, moTxovnile-
bebiT. am problemas meore mxarec aqvs _ Tu Cven, ro-

bediswera
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gorc warmatebuli organizacia, dainteresebuli varT, 
vicodeT yvelaferi Cveni klientebis moTxovnilebebis 
cvalebadobis Sesaxeb, es imas niSnavs, rom analogiuri 
interesebi aqvT Cvens momwodeblebsac. Tanac Cvenc 
varT dainteresebulni, rom maTac zustad icodnen, ra 
gvinda Cven. Tu yovelive amas gaviTvaliswinebT, marti-
vi dasanaxia, rom nebismier organizacias warmatebisT-
vis (gansakuTrebiT xarisxis mimarTulebiT) esaWiroeba 
mZlavri sainformacio kavSiri rogorc momxmareblebT-
an, aseve momwodeblebTan.

`Cikagos pirvelma bankma~ es amocana Semdegnairad gadaW-
ra: bankSi xdeba yoveldRiuri Sekrebebis organizeba kli-
entebTan da momwodeblebTan erTad, sadac ganixileba 
xarisxis Sefasebis maCveneblebTan da maT miRwevasTan da-
kavSirebuli sakiTxebi. aseTi Sekrebebis meSveobiT banki 
iRebs Rirebul informacias xarisxis donis amaRlebis 
Sesaxeb da axdens Tavisi moTxovnilebebis cvlilebis 
prezentacias momwodeblebis winaSe.

`klientebisa da momwodeblebis mowveva aseT Sekrebebze 
mniSvnelovnad amaRlebs maT erTgulebas Cven mimarT, 
radgan isini xedaven, rom yuradRebis centrSi imyofe-
bian. garda amisa, Sexvedrebisgan viRebT kidev or um-
niSvnelovanes sargebels, _ aRniSnavs holubi, _ jer 
erTi, momxmareblebisgan viRebT mniSvnelovan infor-
macias maTi interesebisa da molodinebis Sesaxeb Cvens 
produqtebTan da momsaxurebasTan dakavSirebiT, rasac 
mudmivad viyenebT maTi moTxovnebis dasakmayofile-
blad, meore mxriv ki Cveni momwodeblebis momsaxurebis 
xarisxic mniSvnelovnad izrdeba. maTi mowveva xdeba, 
raTa naTlad dainaxon, Tu ramdenad kargad muSaoben 
isini bankis miznebidan gamomdinare. yoveldRiur Sekre-
bebze konkurenti momwodeblebi erTad sxedan. magali-
Tad, IBM-is warmomadgeneli SesaZlebelia ijdes Tandem-
is warmomadgenelTan erTad. TiToeuls aqvs Sansi, naxos 
meore mxaris grafikulad gamosaxuli muSaobis Sedegebi 
da SemdgomSi moamzados gzebi axali mwvervalebisken. da 
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ra Tqma unda, Cveni momwodeblebis xarisxi pirdapir kav-
SirSia Cvens xarisxTan~.

Zala erTobaSia

erTi wuTiT warmoidgineT, SedixarT wignis maRaziaSi, 
winaswar gamiznulad ki ara, aramed ubralod, dasaTva-
liereblad. gainteresebT, raime saintereso axali wigni 
xom ar gamoica. uceb modis gamyidveli da SublSekvriT, 
TiTqos Tqvenma gamoCenam Seawuxao, ukmexad gekiTxebaT 
_ ra gnebavs?...

aravisze ise ar aris damokidebuli momsaxurebis xarisxi, 
rogorc TanamSromelze, romelsac uSualo urTierToba 
aqvs momxmarebelTan. Tumca, erTia xarisxze gavlenis 
SesaZlebloba da sul sxvaa, iyo dainteresebuli maRali 
xarisxis miRweviT. 

axla Tu imasac gaviTvaliswinebT, rom nebismieri orga-
nizaciis TanamSromlebSi yovelTvis aris xarisxis zrdis-
Tvis aucilebeli ideebisa da mosazrebebis uzarmazari 
resursi, advili dasanaxi gaxdeba, Tu raoden didi mniS-
vneloba aqvs maT swor motivaciasa da xarisxis zrdis 
amocanaSi produqtiul CarTvas. 

`Cikagos pirveli banki~ aRniSnul sakiTxs ase miud-
ga: bankis yvela SenobaSi ganlagebulia winadadebaTa 
yuTebi~,.maTi meSveobiT TanamSromlebi Tavis wina-
dadebebs awvdian menejerebs. bankSi muSaobs 30-ze 
meti `xarisxis jgufi~, romelTa daniSnulebaa sx-
vadasxva mimarTulebiT xarisxis zrdis SesaZleblo-
bebis gamonaxva, amocanebis dasma da rekomendaciebis 
momzadeba. TanamSromlebis mier SemoTavazebuli wi-
nadadebebis ganxilva xdeba yovelkvireulad swored 
am `xarisxis jgufebis~ xelmZRvanelebis mier. ganxil-
vebis Semdeg miRebuli gadawyvetilebis Sesabamisad 
winadadebis gamomgzavni aucileblad iRebs werilo-
biT pasuxs.

bediswera
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erTi SexedviT, aRwerili proceduris Rirebuleba Sesa-
Zloa umniSvnelod mogeCvenoT, SeiZleba kacma Tqvas _ 
ra saWiroa amdeni ganxilva, pasuxebis momzadeba da a.S. 
magram, TanamSromlis TvaliT Tu SevxedavT, suraTi sx-
vagvarad gamoCndeba. aseTi midgomis mTavari arsi isaa, 
rom TanamSromels `Wkuas ekiTxebian~. igi acnobierebs, 
rom mas aqvs `xmis ufleba~, monawileobs gadawyvetile-
bebis miRebaSi, da e.i., garkveuli azriT, isic `mesa-
kuTrea~. es ki aucilebeli pirobaa maRali enTuziazmiT 
SromisTvis. aucilebeli, magram arasakmarisi... saWiroa 
kidev erTi ram _ waxaliseba miRwevebisTvis, dajildoeba, 
romlis daniSnulebac iqneba ara ubralod materialuri 
keTildReobis amaRleba, aramed aRiareba gulmodgine 
Sromis Sedegebisa.

am amocanis gadasaWrelad banki yovelwliurad atarebs 
sabanketo Sekrebas, romelic Zlier hgavs `oskaris~ ga-
dacemis ceremonias. banketze xdeba `saamayo wodebebis~ 
_ `yvelaze srulyofili~, `xarisxis yvelaze ukeT dam-
cveli~ da sxvaTa miniWeba TanamSromelTa sxvadasxva 
gundisTvis. aseTi gundebis struqtura mravalferova-
nia. zogi maTgani warmoadgens calkeul ganyofilebas, 
zogic funqciaTaSoris problemebze orientirebulad 
iqmneba.

SesaZlebelia gundebi Camoyalibdes nebismier sakiTxTan 
dakavSirebiT. wlis bolos `saamayo wodebebze~ warsad-
geni gundebis gamovlena xdeba yovelTviurad. Tvis 
gamarjvebul gunds gadaecema specialuri sapatio sige-
li. mas eZleva ufleba, SearCios garTobis nebismieri 
saxe: Teatri, kino, sporti an kidev, rasac moisurvebs, 
da banki uzrunvelyofs fuladi saxsrebiT, romelic 
gansazRvrulia gundisTvis 1.000 dolaramde, pirisTvis 
_ 100 dolaramde. garda amisa, wlis ganmavlobaSi gamar-
jvebuli gundebis wevrebs eZlevaT ufleba, monawileo-
ba miiRon gaTamaSebaSi, romelic tardeba yovelwliur 
banketze. gaTamaSebis mTavar jildos warmoadgens maTi 
Sromis aRiareba da maTi dajildoeba~, _ ambobs holubi.
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`maRali xarisxi~ plus `ekonomia~ _ bankis menejmentis 
sworma, `Sinagan ganviTarebaze orientirebulma~, mid-
gomam Tavisi nayofi gamoiRo. xarisxis programam male 
aCvena dadebiTi Sedegebi. amasTan, gasaTvaliswinebelia 
erTi metad mniSvnelovani faqtic: xarisxis programam, 
xarisxis mniSvnelovan zrdasTan erTad, xarjebis eko-
nomiac gamoiwvia. `Cveni xarisxis programis moqmedebis 
magaliTi gviCvenebs, rom SesaZlebelia miaRwio umaR-
lesi xarisxis produqtebisa da momsaxurebis warmoebas 
xarjebis ekonomiis Tanadroulad~, _ aRniSnavs bankis 
prezidenti riCard tomasi da ganagrZobs: `Cven saku-
Tari gamocdilebiT vnaxeT, rom orientacia xarisxze 
gvevlineba, rogorc erT-erTi yvelaze moxerxebuli sa-
Sualeba xarjebis gasakontroleblad~. tomasis TqmiT, 
fuladi gadaricxvebis erTi operacia banks saSualod 10 
dolari ujdeba, magram es mxolod im SemTxvevaSi, Tu 
yvelaferi sworad gakeTda. magram Tu gadaricxva ga-
keTda araswori misamarTiT, an dairRva grafiki, maSin 
danakargebi 500 dolars aWarbebs, gamomdinare gadar-
icxuli fulis odenobidan da situaciis sirTulidan. 
`Cven vaRiarebT, rom Tuki SevcdebiT, maSin rogorc Cven, 
aseve Cvenma klientebma unda davxarjoT dro da fuli, 
raTa aRmovaCinoT da gamovasworoT Secdoma~, _ ambobs 
holubi.

xarisxis programam banks didi ekonomia moutana. misi 
moculoba, yovelwliurad, 9-12 milion dolars Sead-
gens.

bediswera

ratom xdeba, rom qveynad ibadebian iRbliani da uiR-
blo adamianebi? ratom aris, rom adamianebis erT (me-
tad mcire) nawils mudam yvelaferSi umarTlebs, meore 
nawili ki sul imaze wuwunebs, Tu rogor ar gaumarTla 
guSin, dRes, da rogor eSinia xvalindeli dRis. Tumca 
sakiTxavi es ki ar aris, aramed is, Tu saerTod, ratom 
sjeraT adamianebs iRblis arsebobisa? iqneb, swored es 

bediswera
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aris uiRblobisa da warumateblobis mTavari mizezi? 
Zneli saTqmelia, Tumca es `crurwmena~ ise mtkiced aris 
gamjdari adamianTa cnobierebaSi, rom organizaciebis 
cxovrebaSic ki advili SesamCnevia misi anarekli. `gare-
moze orientirebuli~, adamiani iqneba es Tu orga-
nizacia, nebismier warumateblobas garemos abralebs _ 
ar gaumarTla, ra qnas, mas sxvagvarad ar SeeZlo, man 
xom yvelaferi scada imisTvis, rom SeeCerebina garemoSi 
mimdinare `cudi~ movlenebi; an kidev _ araferic ar uc-
dia, radgan winaswar icoda, rom verafers SeZlebda da... 
sul aviwydeba sakuTari Tavi. sul aviwydeba, rom Tvi-
Ton aris mizezi damarcxebisa. amitomac verafers swav-
lobs sakuTar Secdomebzec ki... ase Cndebian uiRbloebi. 
iRblianebi ki mudam TavianT Secdomebsa da warmatebiT 
gadadgmul nabijebze fiqroben, garemoSi mimdinare nebi-
smier movlenaSi ki `yovelTvis axal SesaZleblobas~ xe-
daven. isini im rwmeniT, rom ̀ yvelaferi maTze da mxolod 
maTzea damokidebuli!~ _ ipyroben warmatebis umaRles 
mwvervalebs.

2003, ivlisi
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rasac dasTes, imas moimki

msoflios xuTi udidesi kompaniidan 
sami maTi klientia, anu, rogorc 
Jurnal The Fortune-s mixedviT _ 1000 
umsxviles kompaniaTa 2/3-ze meti. 
msoflios saukeTeso biznesskolebis 
MBA-s kursdamTavrebulTa umetesoba 
maTTan muSaobaze ocnebobs da mxolod 
saukeTesoebi aixdenen xolme sanukvar 
ocnebas.

es organizacia ukve 75 welze metia, rac arsebobs 
da yovelwliurad izrdeba. masTan erTad izrdeba, 
viTardeba da icvleba yvelaferi mis garSemo, yvelaferi, 
misi filosofiis garda, romelic mudam mimarTuli iyo 
cvlilebebze, ganviTarebaze, winsvlaze. esaa organizacia, 
romelic cdilobs, ukeTesobisken Secvalos yvelaferi 
mis garSemo; romelic cdilobs, ufro efeqtiani gaxados 
misi klientebi da ufro efeqtiani gaxdes TviTon, ufro 
meti iswavlos, daixvewos da metis keTeba, metis Secvla 
SeZlos. esaa organizacia, romlis mTavari daniSnulebacaa: 
`erTi mxriv, daexmaros klientebs, raTa SesamCnevi, 
grZelvadiani da mniSvnelovani cvlilebebi Seitanon maT 
saqmianobaSi, xolo, meore mxriv, moizidos, ganaviTaros, 
damuxtos da SeinarCunos gamorCeuli xalxi.~

esaa msoflios erT-erTi udidesi sakonsultacio kom-
pania _ makinzi (Mckinsey); erT-erTi pirveli sakonsul-
tacio kompania, romelmac gadawyvita, Tavis saqmed mx-
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olod mmarTvelobiTi konsultaciebi aerCia; erT-erTi 
pirveli, romelmac gadawyvita, klientis interesebi sa-
kuTar interesebze maRla daeyenebina; pirveli, romel-
mac idea fulze maRla daayena.

istoria

arada, yvelaferi SeiZleboda sxvagvarad yofiliyo. Sei-
Zleboda makinzi sul sxva organizaciad Camoyalibebu-
liyo da misi saxeli auditTan dagvekavSirebina. Tavidan, 
1926 wels, rodesac jeims makinzim (James O. Mckinsey) _ 
Cikagos universitetis buRaltruli aRricxvis profe-
sorma, sakonsultacio organizaciis Seqmna gadawyvita, 
mas arc ki ufiqria mmarTvelobiT konsultaciebze. miT 
umetes, ar fiqrobda amis Sesaxeb marvin boueri (Mar-
vin Bower), romelic imxanad harvardis universitetis 
iuridiul fakultetze swavlobda. magram iuridiuli 
fakultetis damTavrebis Semdeg man gadawyvita swavla 
harvardis biznesskolaSi gaegrZelebina da male MBA-s 
xarisxic miiRo. makinziSi boueri 1933 wels mivida da 
male jeims makinzis partnioric gaxda, Tumca dRevande-
li makinzis namdvili istoria mxolod 1937 wels daiwyo, 
rodesac jeims makinzi filtvebis anTebiT gardaicvala.

damaarseblis gardacvalebis Semdeg or partniors _ 
bouersa da a. t. kernis (A.T. Kearney) Soris uTanxmoebis 
gamo kompania orad gaiyo. kernim Cikagos ofisi Sein-
arCuna da Tavisive saxelobis kompania daaarsa, xolo 
boueri, TanamoazreebTan erTad, niu-iorkSi gadavida 
da sakuTari kompania daafuZna, romelsac gardacvli-
li partnioris pativsacemad `makinzi~ uwoda.

idea

amqveynad mravali organizaciaa. maTgan zogi didia, 
zogi patara, zogi warmatebuli, zogi warumatebeli, 
zogi yvavis, zogic suls Rafavs, zogi cdilobs, gan-
viTardes, zogi cdilobs dakmayofildes miRweuliT. 
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yvela maTgani raRac mizezis gamoa Seqmnili, yvelas 
raRac misia akisria, yvela viRacis ideis garSemo iqm-
neba da viTareba. makinzi boueris ideebis gamo Seiqmna 
da ganviTarda. bouers ki sjeroda, rom amqveynad ar 
arsebobda organizacia, romlis efeqtianobis amaRleba 
ar iyo SesaZlebeli. mas sjeroda, rom arc erTi orga-
nizacia, romelic imxanad gakotrda an gakotrebis pi-
ras iyo misuli, ar gakotrdeboda rom ara mis mmarTv-
elobaSi daSvebuli Secdomebi, romlebic ase aSkara iyo 
gareSe TvalisTvis, magram kompaniis mmarTvelebisT-
vis ratomRac bolomde SeumCneveli rCeboda. mas sje-
roda, rom yvela warmatebuli organizacia flangavda 
resursebs mmarTvelobaSi arsebuli Secdomebis gamo, 
romlebic ase TvalSi sacemi iyo gareSe TvalisTvis da 
jer kidev SeumCneveli rCeboda warmatebiT dabrmave-
buli kompaniis mmarTvelebisTvis. mas sjeroda, rom ar 
arsebobda arc erTi organizacia, romlisTvisac us-
argeblo iqneboda gareSe eqspertis rCevebi menejmen-
tSi da am rCevebSi fuls ar gadaixdida. albaT, amitom 
gadawyvita bouerma, Seeqmna imxanad erT-erTi gamor-
Ceuli organizacia, romlis mTavari daniSnuleba sxva 
organizaciebisTvis ganviTarebaSi daxmareba unda yo-
filiyo. amisTvis, boueris azriT, aucilebeli iyo oTxi 
ZiriTadi principis dacva: 

`klientis interesebi organizaciis interesebze maRla 
unda idges~. Tu ginda, marTla daexmaro sxvas ganviTare-
basa da warmatebaSi, maSin misi warmatebiT, misi proble-
mebiT unda icxovro da daiviwyo Seni Tavi. unda daiviwyo 
yvelaferi, garda imisa, rom Sen sxvebis daxmarebisTvis 
xar gaCenili. Sen xar imisTvis, rom maT ukeT imuSaon. 
imisTvis, rom miuTiTo daSvebul Secdomebze, arsebul 
naklovanebebze da maTi aRmofxvris gzebi aCveno. Tavi 
unda gadado klientebisTvis da Seecado, mTeli Seni 
resursebi moaxmaro maT keTildReobasa da bednierebas.

dRes es mosazrebebi aravis gaakvirvebs, radgan yvela 
xvdeba, rom ara mxolod sakonsultacio, aramed, zoga-
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dad, biznesSi mTavaria momxmarebeli. organizaciis 
warmateba imazea damokidebuli, Tu ramdenad Tavdadeb-
iT, codniT da patiosnad moemsaxureba momxmarebels. 
magram maSin, ocdaaTiani wlebis bolos, am mosazrebas 
mxolod erTeulebi iziarebdnen.

`klientis mier miRebuli sargebeli mis mier gaweul xar-
jebze meti unda iyos.~ Tu ginda, rom ubralo momxmare-
beli klientad, ubralo klienti _ loialurad, loial-
uri _ partniorad, partniori ki Tanamoazred aqcio, 
amisTvis mxolod Tavdadeba, codna da patiosneba ar 
kmara. aucilebelia, mudmivad iyo darwmunebuli imaSi, 
rom Sen maT ufro mets aZlev, vidre isini xarjaven. 
darwmunebuli unda iyo, rom Seni produqti maT marT-
la sWirdebaT. amave dros darwmunebuli unda iyo, rom 
isini bolomde acnobiereben Seni produqtis saWiroebas 
da bolomde xedaven maT mier miRebul sargebelsa da 
gaweul xarjebs Soris sxvaobas. Tu marTla darwmuneb-
uli xar amaSi, maSin SegiZlia CaTvalo, rom momxmarebe-
li bolomde gendoba da is manam darCeba Seni erTguli, 
sanam amgvari balansi iarsebebs.

`organizaciis mflobelebi misi moqmedi mmarTvelebi 
unda iyvnen~. Tu ginda, rom organizacia mudmivad gan-
viTardes da sul ufro ukeT, efeqtianad gamoiyenos 
resursebi sakuTari miznebis misaRwevad, maSin aucile-
belia, mas is xalxi marTavdes, romelic am organizacias 
flobs. radgan aravis surs organizaciis efeqtianoba 
ufro metad, vidre mis mflobels, da amave dros, ara-
vis surs organizaciis grZelvadiani warmatebuloba mis 
mmarTvelebze metad.

bouers kargad esmoda es. man icoda, rom organizaciis 
mmarTveloba mxolod maSin SeZlebda erTdroulad da 
erTnairi mniSvnelobiT gadaewyvita efeqtiani muSaobisa 
da ideis msaxurebis problemebi, Tu organizaciis moq-
medi mmarTvelebi, amave dros, misi mflobelebi iqnebod-
nen. albaT, amitom iyo, rom 1963 wels, rodesac bouerma 
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gadawyvita, organizaciis mmarTvelobaSi monawileoba 
aRar mieRo da mxolod konsultantis roliT dakmayo-
filebuliyo, man sakuTari aqciebi isev organizacias mi-
hyida, Tanac nominalur fasSi, maSin, rodesac mas TiTo 
aqciaSi minimum 10-jer metis miReba SeeZlo safondo ba-
zarze.

`firmis kadrebi gansakuTrebuli Sromis, sakuTari 
kvalifikaciis ganviTarebisa da organizaciasTan mud-
mivi muSaobisTvis motivirebuli profesionalebi unda 
iyvnen~. Tu ginda, rom organizacia mudmivad emsaxu-
ros ideas, mudmivad meti gaakeTos misTvis, ufro kar-
gad, efeqtianad gamoiyenos sakuTari resursebi mis 
samsaxurSi, maSin mxolod klientebisTvis Tavdadeba 
da organizaciis mmarTvelebis motivireba ar kmara. 
aucilebelia, organizaciis yvela TanamSromels kar-
gad esmodes ideis arsi da sakuTari adgili ideis 
samsaxurSi. TiToeul TanamSromels unda hqondes 
adekvaturi motivebi gansakuTrebuli SromisTvis, 
gansakuTrebuli Zalisxmevis gaRebisTvis organiza-
ciis miznebis misaRwevad. yvela TanamSromels unda 
esmodes, ra didi mniSvneloba aqvs TiToeul maTgans, 
maT kvalifikacias da mis mudmiv zrdas saerTo miznis 
miRwevaSi. yvela TanamSromeli organizacias unda uy-
urebdes, rogorc misi cxovrebis ganuyofel nawils, 
rogorc misi pirovnuli misiis realizaciis saukeTeso 
saSualebas.

warmatebis recepti

organizaciebi TviTon ar iqmnebian. maT adamianebi qm-
nian da adamianebive aviTareben. isini TandaTanobiT 
cvlian maT, vinc odesRac suli STabera organizacias, 
Camoayaliba misi misia da ZiriTadi faseulobebi. ada-
mianebi midian da modian, organizacia ki rCeba. Tao-
baTa cvla nebismier organizaciaSi mimdinareobs. igi 
gardauvali da aucilebelia, radgan amis gareSe Seu-
Zlebelia ganviTareba, SeuZlebelia winsvla. is, Tu 
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ramdenad moaxerxebs organizacia ganviTarebas da Se-
Zlebs gauZlos drois gamocdas mudmivi cvlilebebis 
garemoSi, damokidebulia imaze, Tu ramdenad Rirseu-
li da mis faseulobebTan Sesabamisi kadrebi modian 
organizaciaSi da ramdenad didxans emsaxurebian mas.

Rirseuli kadrebis moyvana da SenarCuneba nebismieri 
organizaciisTvis metad rTuli amocanaa, vinaidan Sro-
mis bazarze sakmaod didi konkurenciaa da bevr orga-
nizacias swadia saukeTeso kadrebis xelSi Cagdeba Tu 
gadmobireba. yvela maTgani Taviseburad cdilobs am 
amocanis gadaWras, zogi _ fuliT, zogi _ samuSao kon-
traqtebiT, zogi _ samuSao pirobebiT, zogi _ samuSaos 
SinaarsiT, zogi _ momavali perspeqtivebis warmoCeniT 
da a. S.

iciT, ratomaa makinzi warmatebuli? imitom, rom kom-
pleqsurad udgeba am amocanas. igi cdilobs saukeTeso 
Sromis pirobebi, swavlisa da karieruli zrdis SesaZle-
blobebi Seuqmnas Tavis TanamSromlebs, amasTan sauke-
Teso anazRaureba misces maT. makinzi materialuri da 
moraluri motivebis optimaluri kombinaciiT iseT 
stimulebs qmnis, rac mis kadrebs mudmivad ganviTare-
baze, winsvlaze, metis da ukeTesad keTebisken warmar-
Tavs. aq TanamSromlebs ar afaseben namuSevari saaTe-
biT an klientebTan gaformebuli kontraqtebis saerTo 
RirebulebiT. TanamSromlebi fasdebian sami ZiriTadi 
kriteriumis mixedviT:

1. gavlena klientze, anu ramdenad Secvala TanamS-
romelma klienti, ramdenad efeqtiani gaxada igi da 
ramdenad gazarda mis mier sazogadoebisTvis motani-
li sargebeli;

2. kolegebisTvis gaweuli daxmareba; anu _ ra sirTu-
lis problemebis gadaWraSi daexmara, rogor daex-
mara, ra aswavla da ramdenad kargad aswavla TanamS-
romelma sakuTar kolegebs;
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3. organizaciis codnis bazaSi Setanili wvlili; anu _ 
ramdenad gaamyara an gaamdidra TanamSromelma or-
ganizaciis warmodgenebi biznesis sxvadasxva sferosa 
da sakiTxis Sesaxeb, xolo misi wvlili ramdenad Seu-
wyobs xels organizaciisa da misi klientebis saqmi-
anobas momavalSi.

aq TanamSromlebis samuSaoze ayvanis principebic ki gan-
sxvavebulia. ara aqvs mniSvneloba, ra profilis ganaTle-
ba miiRo adamianma _ eqimia, biologi, fizikosi, filo-
sofosi Tu enaTmecnieri. `makinziSi~ adgili yvelasTvis 
moiZebneba, mTavaria, mas aRmoaCndes Sesabamisi menej-
eruli Tvisebebi, inteleqtis maRali koeficienti da 
kompaniisTvis Sesaferisi RirebulebaTa struqtura, 
radgan aq miaCniaT rom konsultantobas universitetSi 
ver iswavli, xolo am profesiisTvis aucilebeli Teor-
iuli codnis misaRebad kompaniaSi specialuri saswavlo 
kursebia Seqmnili. garda amisa, nebismier TanamSromels 
SeuZlia saWiroebis SemTxvevaSi msoflios yvelaze cno-
bil saswavleblebSi ganagrZos swavla da mere isev kom-
panias daubrundes.

makinzis sakadro politika mniSvnelovnad gansxva
vdeba nebismieri sxva organizaciis sakadro poli-
tikisgan. aq kargad esmiT, rom TanamSromlebis sa-
muSao adgilze xelovnurad dakavebas azri ara aqvs. 
aq ar mistirian da ar kicxaven organizaciidan wasul 
kadrebs. piriqiT, aq cdiloben, mudmivad SeinarCunon 
maTTan kavSiri, maTi inteleqtualuri resursebisa da 
piradi kavSirebis sakuTari misiis samsaxurSi gamoy-
enebis mizniT. es organizacia warmatebulia imitom, 
rom misma yovelma TanamSromelma zustad icis, ra 
unda organizacias da TviTon ra roli akisria mis 
saqmianobaSi. warmatebulia imitom, rom misi yvela ri-
giTi jariskaci generlobaze ocnebobs da yvelam icis, 
rogor SeiZleba amis miRweva. yvelam icis, rom mTa-
varia survili da mondomeba da mTeli organizacia 
mzadaa mas emsaxuros. msoflios nebismieri ofisis 
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nebismieri rangis TanamSromeli mzadaa, kompeten-
ciis farglebSi, pasuxi gasces mis nebismier kiTxvas. 
yvela TanamSromelma icis, rom mTavaria survili da 
mondomeba da organizacia ar daiSurebs drosa da 
resursebs misi profesiuli ganviTarebisTvis. yvela 
TanamSromelma icis, rom arc erTi misi Zalisxmeva ar 
darCeba SeumCneveli da daufasebeli. 

es aris organizacia, sadac moqmedebs TviTgadarCenis 
daundobeli principi: an win, an gareT! organizacia, ro-
melic `izidavs, aviTarebs da muxtavs gansakuTrebul 
adamianebs, raTa isini daexmaron klientebs maT saqmi-
anobaSi SesamCnevi, mniSvnelovani da grZelvadiani cvli-
lebebis SetanaSi.~ 

arada, bevrs ratomRac hgonia, rom mTavaria, gayido da 
ara aqvs mniSvneloba, rogor gayidi, vis da ras mihyidi. 
isini ver xvdebian, rom produqti Tu mas mihyide, visac 
is ar sWirdeba, an sWirdeba da moxmareba ar icis, an mox-
mareba icis, magram ver afasebs mis Rirebulebas, maSin 
xval veRaravis mihyidi.

bevrs ratomRac hgonia, rom sjobia, kvalificiuri 
kadri moiwvio, vidre aRzardo; hgonia, rom sjobia, 
kadrebis kvalifikaciis amaRlebaze fuli da energia 
ar daxarjo.bevri fiqrobs, rom sjobia, TanamSrom-
eli kontraqtiT miaba organizacias, vidre samuSao 
pirobebiT. bevri fiqrobs, rom sjobia, ekonomia gaa-
keTo kompaniis ZiriTad saSualebebze, TanamSromelTa 
kvebaze, premiebze, xelfasebze. bevri fiqrobs, rom 
yvelaze Wkviania, aravis rCeva ar sWirdeba, sakuTari 
saqmis profesoria da yvelaferi icis. magram arian is-
eTebic, vinc yuradRebiT usmenen kritikas da `flan-
gaven~ resursebs: kadrebis ganviTarebasa da aRzrdaze, 
swavlaze, kvebaze, ofisis gaTbobasa da gagrile-
baze, xelfasebze, premiebze, ZiriTad saSualebebze. 
xolo ekonomias akeTeben: mocdenil kadrebze, axali 
kadrebis ayvanaze, sasamarTloze, gafuWebul reputa-
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ciaze, gadaxdil jarimebze da dakargul klientebze. 
imitom, rom maT ician, darwmunebulebi arian da bo-
lomde zedmiwevniT esmiT erTi andaza: `rasac dasTes, 
imas moimki.~

2003, oqtomberi
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ara aqvs mniSvneloba, damlagebeli 
xar, profesionali CogburTeli, Tu 
programisti. imisTvis, rom Seni saqme 
saukeTesod akeTo, ubralod, saWiroa 
moiqce ise, rogorc iqcevian erT-erT 
skandinaviur kompaniaSi.

skandinaviaSi, iq, sadac eqvsi Tve ar Ramdeba da eqvsi 
Tve ar Tendeba, iq, saidanac irmebSebmuli marxiliT 
santa-klausi iwyebs mogzaurobas, aris erTi araCveu-
lebrivi kompania, saxelad `sol~ (Sol). is gamoirCeva 
yvela sxva finuri kompaniisgan Tundac imiT, rom oms 
ucxadebs rutinas, Tundac imiT, rom oms ucxadebs 
zedmet wesebs Tavisi samxreTuli saxeliT (`sol~ es-
panurad niSnavs mzes). igi gamoirCeva Tundac imiT, 
rom misi aRmasrulebeli direqtori qalia. bavSvobi-
danve sakuTari kompaniis marTva hqonda saocnebod da 
ar SeuSinda mamakacebis samyaroSi (fineTSi mamakacebis 
wili aRmasrulebel direqtorTa Soris 98%-s Seadgens) 
sakuTari TviTmyofadi organizaciis daarsebas. sakma-
risia, Tvali SeavloT kompaniis ofiss da mixvdebiT, 
rom es marTlac asea. kedlebi xasxasa wiTel, yviTel 
da TeTr ferebSia moxatuli, Tumca _ ra kedlebi, aq 
xom yvelaferi am sam ferSia, yvelaferi sicocxles da 
simxurvales asxivebs, dawyebuli ucnauri formis sa-
konferencio magidebidan, romlebiTac SesaZlebelia 
mozaika aago, damTavrebuli _ individualuri savar-
ZlebiTa da skamebiT. garSemo kompaniis TanamSromlebi 
fusfuseben _ zogi saqmianad saubrobs yviTeli mobi-
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luriT, zogi `leptopebTan~ mimsxdari muSaobs, sxvebi 
erTad Sekrebilan da raRacaze TaTbiroben. erTi sity-
viT kompaniaSi sicocxle Cqefs. aq ver naxavT usaqmur 
adamians, romelic saaTze iyureba da samuSao drois 
amowurvas elodeba. 

an ratom unda daelodo imas, rac ar arsebobs? diax, ar 
arsebobs arc samuSao dro da arc mkacri wesebi. amgvari 
SezRudvebi kompaniis aRmasrulebeli direqtoris _ 
liisa ioronenisTvis (Liisa Joronen), romelic samuSaoze 
yviTeli velosipediT dadis, yovlad miuRebelia. erTad-
erTi, rac kompaniaSi arsebobs, aris xuTi principi, rom-
lebzec liisa ioronenma aago biznesis filosofia.

1. mZime samuSao saxaliso unda iyos

ara aqvs mniSvneloba, damlagebeli xar, profesionali 
CogburTeli Tu programisti.

imisTvis, rom Seni saqme saukeTesod akeTo, mZime Sromaa 
saWiro. magram, mZime ar gulisxmobs mosawyens, mZime ar 
gulisxmobs rutinas, mZime ar gulisxmobs SezRudvebs. 
mZime gulisxmobs Tavdadebas, bolomde daxarjvas, Semo-
qmedebiT midgomas, erTi saqmis sxvadasxvagvarad keTebas, 
sxvadasxvagvarad danaxvas, stereotipebis ngrevas da we-
sebis eWvqveS dayenebas.

adamiani, romelic zedmeti wesebiTaa SezRuduli, vera-
sodes SeZlebs iyos SemoqmedebiTi da bolomde daixar-
jos kompaniis, ideis gulisTvis. wesebiT SezRuduli 
da damoukidebeli gadawyvetilebebis miRebis uflebis 
armqone adamiani verasodes iqneba kmayofili sakuTari 
samuSaoTi. organizaciis misia, miznebi, strategiuli 
amocanebi misTvis mudam ucxo iqneba.

igi ugulod, ujigrod iSromebs. iSromebs fulis gu-
lisTvis da wava iq, sadac mets gadauxdian. igi imuSavebs 
ise, rom ar gaagdon. `solSi~ ki ar sWirdebaT iseTi 
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TanamSromlebi, visTvisac ucxoa organizaciis misia, 
miznebi, amocanebi. maT ar sWirdebaT mxolod fulisTvis 
momuSave kadrebi. maT sWirdebaT sakuTari samuSaosTvis 
Tavdadebuli individebi, diax _ individebi, damoukide-
beli pirovnebebi, radgan mxolod damoukideblad moaz-
rovne pirovnebas SuZlia raime gansakuTrebulis miRweva. 
Sesabamisad, kompanias ar gaaCnia arc dawesebuli samuSao 
saaTebi, arc samuSao titulebi da arc mkacri wesdeba.

samagierod mas hyavs 3600 Tavdadebuli TanamSromeli, 
romlebic kmayofilni arian sakuTari samuSaoTi, vinaid-
an isini Tavisuflebi arian da TviTon gansazRvraven, 
ra, rodis da rogor akeTon.

2. swavla, swavla da swavla

ara aqvs mniSvneloba _ damlagebeli xar, profesionali 
CogburTeli, Tu programisti. imisTvis, rom Seni saqme 
saukeTesod akeTo, aucilebelia mudmivad iswavlo da 
ganaviTaro Seni profesiuli unar-Cvevebi.

dRevandeli samyaro imdenad dinamikuri da mkacria, 
rom is codna, rac sakmarisi iyo guSin, dRes ukve ar 
kmara, xolo is organizaciebi, romelTa TanamSromleb-
sac sakmarisi codna ar gaaCniaT, ganwirulebi arian. 
`solSi~, rogorc yvela progresulad moazrovne kompa-
niaSi, ician, rom sakuTari kadrebis ganviTarebaze dax-
arjuli saxsrebi maT erTiorad daubrundebaT. sakadro 
bazis Teoriuli codnis ganviTarebiT xom nebismieri 
organizaciis winaSe axali SesaZleblobebi iSleba. is 
organizaciebi ki, romlebsac kadrebis ganviTarebaze 
saxsrebis xarjva zedmet fufunebad miaCniaT, sakuTar 
wvenSi ixarSebian da mxolod maSin itaceben TavSi xels, 
rodesac ganviTarebaze orientirebuli konkurenti yve-
la klients waarTmevs.

kadrebis kvalifikaciis asamaRleblad kompaniaSi arse-
bobs specialuri oTxTviani kursebi. am drois manZilze, 
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TanamSromlebi muSaobis axal meTodebs iTviseben. kval-
ifikaciis asamaRlebeli kursebis gavla da kursisSemd-
gomi gamocdis Cabareba is iSviaTi wesTagania, romlis 
Sesruleba yvela TanamSromlisTvisaa aucilebeli.

3. TviTon gansazRvre Seni mizani

ara aqvs mniSvneloba, damlagebeli xar, profesionali 
CogburTeli, Tu programisti. imisTvis, rom Seni saqme 
saukeTesod akeTo, aucilebelia gagaCndes mizani, rom-
lis miRwevisTvisac mimarTav yoveldRiur Zalisxmevas; 
xolo miznis sworad dasaxvisTvis aucilebelia, Tvi-
Tonve daisaxo igi, is visac ar gaaCnia mizani, araefeqti-
anad flangavs sakuTar resursebs, xolo is, visac sxvam 
dauwesa mizani, miznis sisworeSi garkvevisTvis ufro 
met resurss xarjavs, vidre misi miRwevisTvis.

ai, `solSi~ arsebobs 135 zedamxedveli, romlebic 50-ka-
cian jgufebs xelmZRvaneloben.

isini jgufis wevrebTan SeTanxmebiT, kompaniis mmarTv-
elobisgan damoukideblad gansazRvraven jgufis mizans, 
biujets, wyveten asayvani da gasaSvebi kadrebis sakiTxs, 
agvareben urTierTobebs klientebTan. mokled _ da-
moukideblad akeTeben yvelafers, rac saWiroa biznesis 
ganviTarebisTvis.

4. kargad gazome sakuTari Zalisxmevis Sedegebi

ara aqvs mniSvneloba, damlagebeli xar, profesionali 
CogburTeli, Tu programisti. imisTvis, rom Seni saqme 
saukeTesod akeTo, aucilebelia zustad daadgino ka-
vSiri sakuTar Zalisxmevasa da Sedegebs Soris, anu _ 
zustad icode, Seni saqmianobis Sedegad ra da rogor 
gakeTda. TiToeuli TanamSromlis mier Sesrulebuli 
samuSaos zusti gazomva maTi Zalisxmevis efeqtianobisa 
da saerTo saqmeSi Setanili wvlilis dadgenis saSuale-
bas iZleva. liisa ioronenis TqmiT, rac ufro Tavisufa-
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lia TanamSromeli, miT ufro daxvewili Sefasebis siste-
maa saWiro, raTa zustad Seafaso sakuTari saqmianobis 
Sedegebi, rac Sromis efeqtianobis amaRlebis saukeTeso 
saSualebas warmoadgens.

vinaidan momsaxurebis biznesSi yvelaze kargi Semfase-
beli momxmarebelia, TanamSromlebis Sefasebas kompania 
ZiriTadad im klientebis gamokiTxviT axdens, visac isini 
emsaxurebian. Sefasebebi keTdeba yovelTviurad da maTi 
Sedegebi SeaqvT TiToeuli TanamSromlis `xarisxis pas-
portSi~, romelic yvela TanamSromels mudam Tana aqvs.

5. gamoiyene uaxlesi teqnologiebi

ara aqvs mniSvneloba, damlagebeli xar, profesionali 
CogburTeli, Tu programisti. imisTvis, rom Seni saqme 
saukeTesod akeTo, aucilebelia, saqmianobisas mudam 
mowinave teqnologiebi gamoiyeno. mowinave teqnolo-
giebis gamoyenebas, garda teqnikurisa, fsiqologiuri 
efeqtic axlavs. SromaSi mowinave teqnologiebis gamoy-
eneba mniSvnelovnad amaRlebs kadrebis Tavdajerebu-
lobasa da SromiT kmayofilebas, rac TavisTavad jansaR 
motivebs qmnis SromisTvis.

`solSi~ yvela zedamxedvels sakuTari `leptopi~ aqvs, 
rac maT saSualebas aZlevs, mudmivad adevnon Tvali 
kompaniisa da sakuTari jgufis finansur Tu sxva infor-
macias, aseve Tavisuflebas aniWebs samuSao adgilis Ser-
CevaSi. garda amisa, yvela TanamSromels aqvs mobiluri 
telefoni, rac maTTan mudmivi kontaqtis saSualebas 
iZleva.

ai, ukve 11 welia, rac liisa ioroneni am xuTi prin-
cipiT uZRveba skuTar kompanias, romelic ukve orjer 
gaxda fineTSi momsaxurebis saukeTeso xarisxis prizis 
laureati. misma wliurma Semosavlebma 60 milion dol-
ars gadaaWarba. ise, erTi SexedviT, arcTu didi Tanxaa, 
magram yvelaferi xom SedarebiTia. albaT, araerTxel 
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dafiqrdiT, ras saqmianobs es kompania da ramdenime sa-
varaudo pasuxic gaeciT gunebaSi. ukacravad, magram 
minda giTxraT, rom amaod ecadeT, mainc ver gamoicnob-
diT. ise sainteresoa, ras fiqrobdiT, albaT sareklamo 
kompania gegonaT, an sakonsultacio, an dizaineruli, 
Tundac arqiteqtoruli studia, ara? SesaZloa, sxva 
raRacebic ifiqreT, magram magas ra mniSvneloba aqvs, 
darwmunebuli var, rom arc erTi Tqvengani ar ifiqreb-
da ra `binZur~ biznesTan hqonda saqme liisas, am sity-
vis sruli mniSvnelobiT. diax, es lamazi saxelis mqone 
kompania erT-erTi yvelaze `binZuri~ biznesis warmomad-
genelia. iciT, ras akeTeben misi Tavisufali, kmayofili 
da ganviTarebaze orientirebuli TanamSromlebi?.. 
isini alageben. alageben supermarketebs, sastumroebis 
oTaxebs, ofisebs, aeroportebs, quCebs, parkebs, saavad-
myofoebs. alageben Cumad, wynarad, xarisxianad da xal-
isianad, mudam moRimari, kmayofili, Tavdajerebuli, 
Rirseuli saxeebiT. ki magram, feradi ofisebi? lepto-
pebi? magidebi? TaTbirebi? Tavisufleba? kompaniis mis-
ia da strategiuli amocanebi? biujetebis gansazRvra? 
ra saWiroa es sisuleleebi?! erTi cocxi, erTic Cvari, 
`specovka~, wyliani vedro, iatakis tilo, cota sarecxi 
fxvnili da wavidaaa! imuSave!... ra advilad SeiZleba ga-
keTdes es yvelaferi. eseni ki raRac cirks marTaven, 
kedlebs Rebaven, mobilurebs atrialeben, Rirsebaze 
laparakoben da sinamdvileSi vin arian? damlageblebi? 
raSi sWirdeba ubralo damlagebels SromiTi kmayo-
fileba, is xom damlagebelia? rad unda damlagebels 
mobiluri da Rirseba?

Cveni ubedurebac, albaT, isaa, yvela ase rom fiqrobs, 
da, albaT, amitomaa Cveni quCebi mudam WuWyiani, sastum-
roebi _ binZuri da daulagebeli, parkebi _ mouvleli. 
kafe-barebi savsea cxvirabzuebuli oficiantebiT, rom-
lebic Rimilis nacvlad daZabulebi iyurebian da sul 
imas akvirdebian, vinmem rame zedmeti ar uTxras, an rame 
`cudi toniT~ ar daavalos. Cven gveTakileba sakuTari 
quCebis dagva, sastumroebis dalageba, nagvis gatana, 



mimtanoba da mravali sxva amdagvari samuSaos Sesrule-
ba. gveTakileba ara imitom, rom ar SegviZlia, ara! rom 
ar SegveZlos veranairi gaWirveba ver aiZulebda bevr 
Cvens Tanamemamules, wasuliyo sazRvargareT da emuSva 
mimtanad, damlageblad, bavSvebisa Tu moxucebis momv-
lelad... gveTakileba imitom, rom am samuSaos dafaseba 
ara aqvs (iseve, rogorc bevr sxva `naklebad saTakilo 
samuSaos~. CvenTan xom kaci maSin xar, Tu ramis, an vinmes 
ufrosi gqvia). isRa dagvrCenia, rom WuWySi visxdeT 
da velodoT, sanam sxva dagvilagebs da dagvirecxavs. 
ki batono, velodoT! oRond gvaxsovdes, rom ara aqvs 
mniSvneloba _ damlagebelia, profesionali Cogbur-
Teli Tu programisti, qalia Tu kaci, qarTvelia Tu 
fineli, igi verasodes SeZlebs Seqmnas raime Rirebuli, 
Tu mas mudam ar Seaxsene, ramdenad mniSvnelovania misi 
samuSao kompaniisTvis da mTeli sazogadoebisTvis. igi 
verasodes SeZlebs, Seqmnas raime Rirebuli, Tu ar Seaqe 
kargad Sesrulebuli samuSaosTvis. ver SeZlebs, Tu 
ar aswavle. Tu Sesabamisi pirobebi ar Seuqmeni, Tu ar 
agrZnobine, rom is sazogadoebis Rirseuli wevria da 
sakuTari wvlili Seaqvs mis ganviTarebaSi. gaxsovdeT: is 
organizacia, romelic sakuTari personalis kmayofile-
bas ver uzrunvelyofs, verc momxmareblebis moTxovnas 
daakmayofilebs. 

97gaxsovdeT!
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sxvebis ironiis miuxedavad

zogjer imisTvis, rom iyo warmatebu-
li, saWiroa sxvebisgan gansxvavebulad 
moiqce. Tundac ise, rogorc fred smiti 
moiqca, adamiani, romelmac Seqmna axali 
bazari _ swrafi gadazidvebis bazari.

warmogidgeniaT qorwili saqorwino kabis gareSe? miT 
umetes patara qalaqSi, sadac nebismieri umniSvnelo mov-
lenac ki yuradRebis centrSi eqceva da mTeli wlis gan-
mavlobaSi detalurad ganixilaven saRamos Cais dasal-
evad Sekrebili mezobeli qalebi... xval Tqveni qorwilia, 
kaba ki ara gaqvT, ufro sworad, gaqvT, magram is sadRac 
floridis Statsa da Tqvens qalaqs Soris `gaiWeda~. 
nuTu yvelaferi CaiSleba da yoveli qalis cxovrebaSi 
ubednieresi dRe CagSxamdebaT?

swored aseT dReSi Cavardnili qalis cremliani xma ga-
isma erT dRes `fedeqsis~ ofisSi: `gTxovT, damexmaroT!~ 
Tumca es dRe `fedeqsis~ TanamSromlebs albaT sulac ar 
eCvenebodaT mSvenivrad: ukve or Tveze meti gasuliyo 
1973 wlis 12 martidan _ im dRidan, roca kompaniam dai-
wyo funqcionireba. kompaniis menejmenti varaudobda, 
rom pirvelive dRes 3000 amanaTis gagzavnas SeZlebda. 
kompania xom sruliad axal da Zalze xelsayrel momsax-
urebas sTavazobda momxmarebels: amanaTis Catanas daniS-
nulebis adgilze 24 saaTis ganmavlobaSi. Tumca Sedegi 
gansxvavebuli aRmoCnda: or-naxevari Tvis manZilze kom-
paniam mxolod ori SekveTa miiRo, romelTa Sesrule-
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bac mas naxevari milioni dolari daujda. gasakviri ar 
aris, rom kompania gakotrebis safrTxis winaSe aRmoCnda. 
igi SeiZleba erTi winadadebiT gamovxatoT: Semosavlebi 
unda aRematebodes danaxarjebs, winaaRmdeg SemTxvevaSi 
kompania unda daixuros... da Tu asea, maSin ratomRa ga-
nagrZobda `fedeqsi~ muSaobas? da ratom dajavSna Tanam-
Sromelma TviTmfrinavi mxolod erTi saqorwino kabis 
adgilze Casatanad? es ukve ara marto biznesis, aramed 
aranair logikaSi ar jdeba.

imisTvis, rom iyo sxvebisgan gamorCeuli, warmatebuli, 
albaT saWiroa, zogjer alogikurad da gansxvavebulad 
moiqce. swored ase moiqca fred smitic, vinc Seqmna axali 
bazari _ swrafi gadazidvebis bazari. Seqmna miuxedavad 
imisa, rom misma sakurso namuSevarma, romelic swored 
`fedeqsis~ momsaxurebas aRwerda, dabali Sefaseba mi-
iRo; miuxedavad imisa, rom Tavidan kompanias SekveTebi 
ar hqonda da is wagebaze muSaobda; miuxedavad imisa, rom 
kompaniis momavali bundovani da gaurkveveli iyo. am 
CamonaTvalis gagrZeleba kidev SeiZleba, magram mTavari 
erTia: smits hqonda sakuTari Tavisa da kolegebis imedi 
da sjeroda, rom misi idea genialuri iyo. swored am rw-
menam da gamorCeulma menejerulma unarebma SeaZlebina 
mas warmatebis miRweva.

da mainc, rac unda Zlieri rwmena da unari hqondes mene-
jers, imisTvis, rom kompaniam imuSaos, unda arsebobdes 
moTxovna mis produqtze. xolo moTxovna rom arsebobdes, 
aucilebelia, momxmarebelma gaigos Tqveni produqtis 
arsebobis Sesaxeb. Tumca aq Tavs iCens erTi problema: 
adamianTa umravlesoba undoblad uyurebs yvelafer 
axals, maT ar undaT sakuTari Cvevebis Secvla. Tumca 
gamosavali yvelanairi situaciidan arsebobs da, Sesabam-
isad, yovelTvis moiZebneba erTi momxmarebeli mainc, ro-
melic Tqvens produqts gasinjavs. da Tu igi kmayofili 
darCeba, sxvebsac mouyveba Tavisi aRmoCenis Sesaxeb. ase 
vrceldeba informacia da, rac unda sakvirveli iyos, es 
gza yvelanair reklamaze efeqtiania. ase moxda ̀ fedeqsis~ 
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SemTxvevaSic. zemoT naxseneb qorwilSi patarZalma aR-
frTovaneba ver damala da stumrebs mouyva Tavisi kabis 
calke TviTmfrinaviT `mogzaurobis~ ambavs. stumrebs 
Soris erTi msxvili kompaniis menejerebi aRmoCndnen, 
romlebic dainteresdnen am momsaxurebiT da cota xanSi 
`fedeqsis~ loialuri momxmareblebic gaxdnen.

es iyo pirveli nabijebi, romlebic gansazRvravda da aya-
libebda kompaniis momavals da xSirad imedsac ucrueb-
da kompaniis menejments. dRes ki `fedeqsi~ erT-erTi 
yvelaze warmatebuli kompaniaa msoflioSi, romelic ex-
mareba milionobiT adamiansa da organizacias saqmianobis 
efeqtianad SesrulebaSi. ̀ saukeTesoebze orjer ukeTesi~ 
_ am sityvebis sinamdvileSi aRaravis epareba eWvi, `fed-
eqsi~ yvelasTvis saimedo partnioria.

sainteresoa, rogor miaRwia kompaniam, Seeqmna aseTi imi-
ji? da rogor axerxebs, rom es imiji marTlac Seesabam-
ebodes sinamdviles?

1973 wels, rodesac ̀ fedeqsi~ pirvelad gamoCnda amerikis 
bazarze, aq ukve arsebobda ramdenime kompania, romelic 
momxmarebels msgavs momsaxurebas sTavazobda. Tumca am 
kompaniebis specifika mainc gansxvavebuli iyo: arc erTi 
maTgani ar mimarTavda swraf gadazidvebs, anu bazarze 
arsebobda daukavebeli niSi. ipovo da daikavo niSi, anu 
momxmarebels SesTavazo gansxvavebuli produqti _ xSir 
SemTxvevaSi warmatebis ganmapirobebeli faqtoria. ase 
moiqca fred smitic. arsebobis pirvelive dRidan man mka-
fio pozicia Camouyaliba Tavis produqts _ mcire am-
anaTebis gadazidva 24 saaTis ganmavlobaSi. ufro zustad 
ki _ meore dRis 10.30-isTvis. `Cven ar gadagvyavs Tagvebi 
da spiloebi erTi TviTmfrinaviT, rogorc amas sxva kom-
paniebi akeTeben. Cven gadagvaqvs mxolod is, risi awevac 
nebismier adamians SeuZlia~. aseTi strategiis arCevam ga-
napiroba is, rom kompanias Camouyalibda mkafio da momx-
mareblisTvis advilad aRsaqmeli imiji, romelic xazs 
usvamda mis unikalurobas.

sxvebis ironiis miuxedavad



102

1982 wlamde `fedeqss~ uSualo konkurenti faqtobrivad 
ar hyavda. Semdeg ki bazarze arsebul kompaniebs Soris 
yvelaze msxvilma da Zlierma kompaniam UPS-mac gadawyvi-
ta swrafi gadazidvebis bazarze gasvla. daiwyo bazarze 
liderobisTvis brZola. Tavdapirvelad kompaniebi mar-
ketinguli kampaniebiTa da safaso omiT cdilobdnen erT-
maneTis momxmareblis gadabirebas, magram am strategiam 
ver gadaWra problema. aucilebeli iyo, kompaniebs raRac 
sxva gziT moexdinaT sakuTari produqtis diferencire-
ba. amis saSualebas swrafad ganviTarebadi teqnologiebi 
iZleoda, rac pirvelma swored fedeqsma dainaxa. man dan-
erga kompiuteruli sistemebi, romelTa gamoyenebiTac 
momxmarebels SeeZlo saxlidan gausvlelad gaekeTebina 
SekveTa. garda amisa, momxmareblis komfortis da, Sesabam-
isad, loialurobis gazrdis mizniT kompaniam kidev erTi 
siaxle SesTavaza mas: `fedeqsis~ sistema saSualebas iZl-
eva, Tvali vadevnoT Cveni amanaTis `mogzaurobas~ Sekve-
Tis micemis momentidan daniSnulebis adgilze Casvlamde.

marTalia, dRes UPS-ic msgavs momsaxurebas sTavazobs 
momxmarebels, magram igi mainc mimdevaria, anu mas yov-
elTvis meore pozicia ukavia bazarze. `fedeqsi~ ki Ta-
vidanve novatoruli kompania iyo: man sruliad axali 
produqti SesTavaza momxmarebels da amiT axali ba-
zari Seqmna. Semdegac, kompaniis menejmenti mudmivad 
siaxleebis gatarebaze iyo orientirebuli.

Tumca, mas ar dauSvia is Secdoma, romelic bevri swrafad 
ganviTarebadi kompaniisTvisaa damaxasiaTebeli, maT So-
ris UPS-isTvisac, rac xSirad maTi Sesustebis mizezi xde-
ba: man ar gaafarTova Tavisi produqtebis asortimenti. 
imis magivrad, rom momxmareblisTvis SeeTavazebina sxva, 
damatebiTi produqtebic, kompania mTeli Tavisi isto-
riis manZilze muSaobda erTi produqtiT da mTel Zal-
isxmevas swored am produqtis daxvewasa da gaumjobese-
bas axmarda. kompaniam airCia viwro segmenti da es misi 
warmatebis erT-erTi gadamwyveti faqtori aRmoCnda. 
rogorc Tavad fred smitma aRniSna, `UPS saukeTesoa Ta-



vis bazarze: fizikur pirebze orientirebul gadazid-
vebSi, sadac siswrafes ara aqvs gadamwyveti mniSvneloba. 
`fedeqsi~ ki saukeTesoa Tavis bazarze _ mniSvnelovani 
da droisadmi mgrZnobiare dokumentebisa da amanaTebis 
gadazidvaSi.~

maS ase: kargad gaazrebuli, konkurentuli strategia, 
Tanamedrove teqnologiebi da sistemebi, loialuri momx-
marebeli. meti ra SeiZleba inatros menejerma? TiTqos 
araferi.

yoveli zemoT CamoTvlili faqtori qmnis garegnul sax-
es, mimzidvelad aqcevs kompanias. magram arsebobs sxva 
faqtoric, romelTa gareSec es garegnuli mimzidveloba 
gaqreboda da veranairi sistemebi Tu teqnologiebi ver 
imuSavebda. eseni arian adamianebi, TanamSromlebi, rom-
lebisganac Sedgeba kompania da romlebic qmnian mis saxes.

fred smiti kompaniis warmatebis ZiriTad faqtorad 
swored Tavis TanamSromlebs asaxelebs.

70-ian wlebSi, rodesac kompania Seiqmna, kadrebisadmi 
damokidebuleba mniSvnelovnad gansxvavdeboda imisgan, 
rasac dRes vxedavT. dRes nebismieri menejeri Tavisi 
droisa da energiis did nawils uTmobs kadrebisTvis 
swori motivebis da pirobebis Seqmnas.

maSin ki amas didi yuradReba ar eqceoda. fred smiti 
erT-erTi pirvelTagani iyo, romelmac TanamSromlebze 
orientirebuli kompania Seqmna da romelmac gaacnobiera, 
Tu ramdenad didi mniSvneloba hqonda kadrebis sworad 
marTvas warmatebisTvis.

Sedegmac ar daayovna: SeiZleba iTqvas, rom kadrebis 
loialurobam gadaarCina kompania.

1973 wels, rodesac kompaniis bedi wydeboda, rodesac 
ar iyo SekveTebi, da, Sesabamisad, fuli, TanamSromlebi 
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ar wasulan kompaniidan. ufro metic _ isini xSirad saku-
Tari jibidan debdnen fuls, raTa kompania ar gaCerebu-
liyo. miuxedavad erTi wlis Tavdauzogavi Sromisa, isini 
ar wavidnen maSinac ki, rodesac miiRes konvertebi Ceke-
biT da warweriT: `gTxovT, nu SeecdebiT Cekebis ganaRde-
bas _ bankSi fuli ar aris. magram darCiT CvenTan da Cven 
erTad mivaRwevT warmatebas!~

albaT dagainteresaT, mainc ra principebzea agebuli 
`fedeqsis~ sakadro politika, rogor axerxebs kompania 
aseTi loialurobis miRwevas? Tavad fred smiti gamo-
yofs ramdenime ZiriTad princips, rasac eyrdnoba misi 
da kompaniis TanamSromlebis urTierToba. es principebi 
ar aris Sedegi raime Zvirad Rirebuli gamokvlevebisa, 
an mravalwliani menejeruli gamocdilebisa. igi sakmaod 
martivi principebia, romlebic safuZvlad udevs zoga-
dad adamianebis urTierTobebs, Tundac biznessamyaroSi 
da yoveldRiur cxovrebaSi. 

erTmaneTis ndoba, saerTo miznis arseboba, anu saerTo 
xedva da, ra Tqma unda, dafaseba _ aris sami elementi, 
romlebic safuZvlad udevs Cveni drois erT-erTi 
yvelaze Zlieri kompaniis warmatebas.

saerTod _ vin aris menejeri? es aris adamiani, ro-
melic marTavs kompanias, romelic wyvets, Tu ra unda 
gakeTdes, rogor unda gakeTdes da vis mier unda ga-
keTdes. sul raRac sami, erTi SexedviT martivi kiTx-
vaa. Tumca am kiTxvebze swori pasuxebis gacemas mene-
jeris mTeli dro miaqvs, da xSirad imis saSualebasac 
aRar utovebs, rom yoveldRiur operaciebs adevnos 
Tvali.

imisTvis, rom menejerma yvelaferi icodes Tavisi kom-
paniis mimdinare saqmianobis Sesaxeb, sWirdeba TanamS-
romlebis daxmareba. TanamSromlebma unda miawodon mas 
drouli da saimedo informacia, anu menejeri unda en-
dobodes maT. ̀ fedeqsSi~ erTmaneTis ndobas Zalze didi 



mniSvneloba eniWeba. `menejers garSemo iseTi xalxi 
unda hyavdes, vinc mas simarTles etyvis,~ _ ambobs 
fred smiti da yvelanairad cdilobs, xeli Seuwyos kom-
paniaSi aseTi garemos arsebobas. misma TanamSromlebma 
ician, rom SeuZliaT, nebismier dros daxmareba da rCeva 
miiRon da aseve TviTonac gamoTqvan TavianTi mosazre-
bebi.

TanamSromlebma ician, rom maT endobian da cdiloben, 
ar daaRalaton TavianTi menejeri. es ki maT damatebiT 
stimulebs uqmnis ufro efeqtiani muSaobisTvis.

sakadro politikis meore principia xedva, anu Tanam-
Sromlebis mier saerTo miznebis kargad gaazreba da 
gaziareba. `fedeqsis~ funqcionirebis pirvel dReebSi 
kompaniis mTavari problema SekveTebis nakleboba iyo, 
xolo erTaderTi gamosavali – SekveTebis moZieba. 
fred smitma gadawyvita, Tavisi TanamSromlebisTvis Za-
lze martivi da advilad aRsaqmeli mizani daesaxa, rac 
maT moqmedebebs mizanmimarTulsa da efeqtians gaxdida: 
`moiZieT SekveTebi!~ _ aseTi formulireba SeiZleba mi-
vceT kompaniis xedvas. amasTan, aseTi midgomiT yoveli 
TanamSromeli grZnobs sakuTar mniSvnelobas saerTo 
warmatebis miRwevaSi da meti pasuxismgeblobiT ekideba 
Tavisi movaleobebis Sesrulebas.

dabolos, ra Tqma unda, aucilebelia TanamSromlebis 
Sromis da erTgulebis dafaseba.

kompaniis menejmenti yvelanairad cdilobs, rom Sesa-
bamisi motivebi Seuqmnas TanamSromlebs sakmaod maRali 
xelfasebiT, premiebiT, sxvadasxva saxis jildoebiT. 
Tumca, aranaklebi mniSvneloba eniWeba aramaterialur 
motivebsac. zogjer maRal xelfasze ufro mniSvnelova-
nia, aCveno adamians, rom afaseb mis Sromas; ubralod 
Seaqo da uTxra: ̀ ase gaagrZele~. anu aucilebelia, Tanam-
Sromels xSirad Seaxseno, rom igi saWiroa da mniSvnelo-
van saqmes akeTebs kompaniisTvis.
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ndoba, xedva, dafaseba _ Zalze martivi principebia. im-
denad martivi, rom sxvebma yuradReba ar SeaCeres ma-
Tze da raRac ufro rTul da Znelad gasageb ideebs 
epotinebodnen.

dRes isini gakvirvebiT da SuriT uyureben fred smits 
da mis warmatebas. guSin ki es adamiani da misi princi-
pebi ararealuri da sasacilo eCvenebodaT. es situacia 
arcTu ise unikaluria, mas bevri warmatebuli adamianis 
da kompaniis istoriaSi SexvdebiT. daskvna ki erTia: Cven 
garSemo uamravi ararealizebuli SesaZlebloba arse-
bobs; mTavaria, dainaxo isini da geyos gambedaoba, aix-
dino ocneba, sxvebis gaognebisa Tu ironiis miuxedavad.

2003, oqtomberi
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TviTmoswavle organizaciebi

zogisTvis TviTmoswavle organizacie-
bi horizontalur struqturasa da 
farTod delegirebul uflebebTan aso-
cirdebodnen. zogi ki maTSi ubralo 
mizanswrafulobas xedavda. ras war-
moadgenen isini sinamdvileSi da sad da 
rodis gaCndnen?

legenda TviTmoswavle organizaciebis Sesaxeb 90-iani 
wlebSi aSS-Si gaCnda da Semdeg talRasaviT gadauara 
mTel civilizebul samyaros. Tavidan aravin icoda, ra an 
vin iyvnen es organizaciebi, ubralod, bundovani ideebi 
arsebobda da yvela Taviseburad xedavda maT. zogisT-
vis isini horizontalur organizaciul struqturasa 
da farTod delegirebul uflebebTan asocirdeboda, 
zogisTvis organizaciebTan, sadac adamianebi mudmivad 
iRrmavebdnen profesiul codnas, zogi ki maTSi ubralo 
mizanswrafvas xedavda. miTqma-moTqma gamoqveynebuli 
statiebis saxiT didxans vrceldeboda, bolos ki Teo-
riac Camoyalibda da masaCusetsis teqnologiebis insti-
tutis, sloanis menejerTa skolis, organizaciuli swav-
lebis centris direqtoris _ piter senjis (Peter Senge) 
avtorobiT sqeltaniani wigni `5 disciplina~ gamoica. am 
naSromisTvis igi Journal of Business Strategy-is mier `sau-
kunis strategad~ dasaxelda, Harvard Business Review-m ki 
Seafasa, rogorc erT-erTi yvelaze saukeTeso bolo 75 
wlis ganmavlobaSi marTvasTan dakavSirebiT gamoqvey-
nebul wignebs Soris.
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senjma Tavis SemoqmedebaSi SemogvTavaza TviTmoswavle 
organizaciebis Taviseburi ganmarteba da gansazRvra 
xuTi ZiriTadi maxasiaTebeli, romliTac es organizaciebi 
gamoirCevian sxvebisgan. vinaidan aRniSnuli mosazrebebi 
aqtualur Temas warmoadgens dasavleTis qveynebSi, mizan-
Sewonilad miviCnieT Cveni mkiTxvelisTvis maTi gacnoba.

rogorc senji aRniSnavs, TviTmoswavle orga-
nizaciebi arian adamianTa gundebi. isini mudmivad 
zrdian TavianT SesaZleblobebs, raTa miaRwion sa-
survel mdgomareobas da miiRon sasurveli Sedegebi. 

erTi SexedviT martivad JRers, bevri ki ityvis, gansa-
kuTrebuli aq ra aris, yvela ase iqcevao, magram modiT, 
winaswar daskvnebs moveridoT da ufro Rrmad CavixedoT 
TviTmoswavle organizaciebis arsSi.

maS ase, ganvixiloT xuTi qvakuTxedi, romlebze dayrd-
nobiTac, piter senjis SemweobiT, dRes dasavleli mene-
jerebi warmatebiT axorcieleben TviTmoswavle orga-
nizaciebis mSeneblobas.

pirveli qvakuTxedi _ mizanswrafuli adamianebi

adamianebi, romlebic TviTmoswavle organizaciebSi erTi-
andebian, gamoirCevian mizanswrafulobiT. es, Tavis mxriv, 
xuTi ZiriTadi mimarTulebis ganviTarebas gulisxmobs.

1. rwmena. mTel xilul da uxilav samyaroSi ar arsebobs 
arc erTi arsi, arc erTi sagani, movlena Tu kidev sxva 
ram, Tavis saxeldobriv daniSnulebas rom ar atareb-
des. daniSnulebis gareSe, ubralod, yvelaferi kvdeba 
da ixrwneba. adamianis upiratesoba ki mraval sxva ar-
sTan Tu movlenasTan mimarTebaSi imaSi mdgomareobs, 
rom igi azrovnebs, Tavisufali arsebaa da mas TviTon 
SeuZlia airCios Tavisi mTavari daniSnuleba, anu mi-
iRos gadawyvetileba Tavisi `cxovrebis arsis~ Sesaxeb. 
es gadawyvetileba efuZneba adamianis rwmenas sikeTisa da 
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borotebis Sesaxeb da gansazRvravs SemdgomSi mTel mis 
cxovrebas. aseTi gadawyvetilebebi, SesaZlebelia, zoga-
dad iyos: _ `sanam cocxali var movaswro, rac SeiZle-
ba meti sargeblis miReba~, an _ ` mTavaria, Sevqmna, rac 
SeiZleba bevri, raTa ukvdavi darCes Cemi saxeli~, an _ 
`Sevqmna, rac SeiZleba bevri, STamomavlobis uzrunveli 
momavlisTvis~, an kidev _ `bolomde davixarjo moyva-
sisa da RvTis siyvarulSi~ da a.S. yvela es gamonaTqva-
mi warmoadgens adamianis yvelaze mTavar cxovrebiseul 
gadawyvetilebaTa nimuSebs, rasac isini, rogorc wesi, 
qvecnobierad iReben. 

TviTmoswavle organizaciebSi gaerTianebuli 
adamianebi imiT gamoirCevian yvela danarCenebisgan, 
rom maT `gadawyvetileba cxovrebis arsis Sesaxeb~ 
qvecnobieridan cnobierSi gadmoaqvT _ maT SeuZliaT 
TavianTi arsebobis mTavari daniSnuleba erT wina-
dadebaSi Camoayalibon... Tqven Tu gicdiaT, odesme 
amis gakeTeba?

2. xedva. `Cemi cxovrebis daniSnuleba~ _ es mTavari 
gadawyvetilebaa, magram saqmis keTebamde jer kidev bev-
ria darCenili. Tu warmogidgeniaT Tqveni Tavi momaval-
Si? iciT, sad icxovrebT sami, oci an Tundac asi wlis 
Semdeg? rogori iqneba Tqveni ojaxis Semadgenloba? 
rogori iqneba Tqveni roli ojaxis, megobrebis, qveynis, 
da saerTod sazogadoebis cxovrebaSi? ra iqneba Tqveni 
ZiriTadi saqmianoba?.. umravlesobis azrovneba am mimar-
TulebiT, mxolod usagno ocnebiT Semoifargleba, magram 
gaiazro da werilobiTi saxiT Camoayalibo Seni momavali, 
sul sxvaa _ swored amiT gamoirCevian TviTmoswavle or-
ganizaciebSi gaerTianebuli adamianebi. aiReT furceli 
da kalami, moZebneT myudro adgili, sadac Rrma da Ta-
visufal azrovnebas SeZlebT, moTavsdiT moxerxebulad 
da dawereT, ubralod daaxasiaTeT Tqveni Tavi momavalSi. 
rac ufro Sors gaixedavT da rac ufro mkafio mosazre-
bebs CamoayalibebT, miT ukeTesi, magram werisas aucile-
blad gaxsovdeT arsebuli realobis Sesaxeb. `momavlis 
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xedva~ ocneba ki ara, mizania, romelic gansazRvravs yvela 
Tqvens Semdgom nabijs mis miRwevamde.

3. grZnoba. gaiazreT momavali? axla iseTive mondomebiT 
gaiazreT, sad imyofebiT dRes, Tu gsurT, rom Tqvenma 
momavalmac drois siswrafiT ar imoZraos TqvenTan er-
Tad. am moments gansakuTrebiT usvams xazs avtori. 

senji ambobs, rom miznebis misaRwevad saWiroa, ara 
mxolod kargad xedavde maT, aramed, agreTve, kargad 
grZnobde sxvaobas miznebsa da dRevandel sicxades 
Soris. 

am sxvaobas igi Semoqmedebis grZnobas (creative sense) uwodebs, 
romelic or TiTs Soris moTavsebul fanqris saSlels 
hgavs, zeda TiTis adgilze momavlis xedvaa, qvedaze ki _ 
dRevandeli mdgomareoba. rac ufro didia es saSleli, miT 
ufro mizanswrafulia adamiani. mizanswrafuloba ki moma-
vlis miznebis miRwevis saukeTeso gzebis mudmiv Ziebasa da 
am gzebze mtkice nebisyofiT svlaSi gamoixateba.

4. swavla. igrZeniT sxvaoba miznebsa da dRevandelobas 
Soris? Zalian kargi. axla Tqven gesaWiroebaT gzebi, rom-
lebic yvelaze naklebi wvalebiT da yvelaze mokle droSi 
migiyvanT momavlis miznebTan. 

gonebis (gulis), adamianebisa da sakuTari drois mar-
Tvis unarebi aris yvelaze mniSvnelovani unarebi, 
rac ki SesaZlebelia adamians gaaCndes. 

TviTmoswavle organizaciebSi gaerTianebuli adamianebi 
mudmivad swavloben, raTa gaiumjobeson swored es unare-
bi da Sesabamisad, gazardon ukeT svlis SesaZleblobebi 
Tavisi miznebisken mimaval gzebze.

5. nebisyofa. nebisyofa did gavlenas axdens zemoT asaxul 
yvela sxva maxasiaTebelze. pirvel rigSi, unda aRvniSnoT, 
rom is yvelaze mniSvnelovnad gansazRvravs adamianis rw-
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menas sikeTisa da borotebis Sesaxeb. sxvagvarad rom vTq-
vaT, rac ufro Zlieri nebisyofisaa adamiani, miT ufro 
zneobrivad maRal Sexedulebebs iziarebs igi cxovrebis 
Sesaxeb. 

Zlieri nebisyofis adamianebi, rogorc wesi, ufro 
grZelvadiani miznebis miRwevisken miiswrafvian, 
radgan ufro bevr rameze SeuZliaT Tqvan uari mimdi-
nare droSi. 

ra Tqma unda, nebisyofa mniSvnelovania dasaxuli miznebis 
misaRwevad _ yvela miRebul gadawyvetilebas xom Ses-
ruleba unda.

meore qvakuTxedi _ mizanswrafuli organizacia

davuSvaT, rom organizaciaSi, romelsac Tqven mar-
TavT, yvela mizanswrafulia, yvelas miRebuli aqvs 
gadawyvetileba ̀ Tavisi cxovrebis arsze~, yvelas Camoyal-
ibebuli aqvs Tavisi ̀ momavlis xedva~ da yvela mondomebiT 
zrunavs am xedviT gansazRvruli mdgomareobis miRwevisT-
vis. magram sakmarisia Tu ara es organizaciis warmatebi-
sTvis? ra Tqma unda, ara. organizacias sWirdeba, `icodes 
Tavisi cxovrebis arsi~. organizaciac iseTive pirovnebaa, 
rogoric TiToeuli Cvengani, igi, ubralod, TavSeyrili 
adamianebis jami ki ara, sulieri arsebaa, romelsac saku-
Tari miznebi, problemebi da SesaZleblobebi aqvs, iseve, 
rogorc TiToeul Cvengans. ufro metsac getyviT: 

nebismieri organizacia _ komerciuli, saxelmwifo, 
religiuri Tu sxva, erTi didi upiratesobiT sarge-
blobs: `Cvengan gansxvavebiT mas SeuZlia, ukvdavi 
iyos~. 

ukvdavebis wyaros arsebobis saidumloeba ki organiza-
ciis daniSnulebaSi mdgomareobs. Tu organizaciam SeZlo 
swori daniSnulebis moZebna da am daniSnulebis sxvebze 
ukeTesad Sesruleba _ ukvdaveba garantirebulia.
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gaviazreT Cveni organizaciis daniSnuleba? Zalian 
kargi, axla `momavlis xedvis~ arsebobaa aucilebeli, 
swored iseTis, rogoric sakuTari TavisTvis Camovaya-
libeT. iciT, sad iqneba Tqveni organizacia momavalSi? 
vin iqnebian mis mier Seqmnili sargeblis ZiriTadi momx-
mareblebi, romlebsac igi Tavis TavSi gaaerTianebs? 
rogori damokidebuleba eqneba mas garemosTan da im 
pirebTan, romlebic pirdapir Tu iribad ukavSirdebian 
mas? analogiuri kiTxvebis gagrZeleba kidev SeiZleba 
da rac ufro met kiTxvas ufro mkafiod upasuxebT, 
miT ukeTesi. magram aq mTavari Tqveni pasuxebi rodia, 
pasuxi organizaciam unda gasces. TviTmoswavle orga-
nizaciebi swored amiT gamoirCevian sxvebisgan. aseTi 
organizaciis momavlis xedvis CamoyalibebaSi yvela 
monawileobs. mas Semdeg ki, rac organizaciis `daniS-
nuleba~ da `saerTo xedva~ SeTanxmebulia, gacilebiT 
martivia gadawyvetilebaTa alternativebis usasrulo 
labirinTebSi svla, ara marto organizaciisTvis, aramed 
TiToeuli misi wevrisTvis, radgan maT zustad ician, ra 
unda organizacias.

mesame qvakuTxedi _ daxvewili azrobrivi modelebi

kidev erTi mniSvnelovani gadawyvetileba, ris Sesaxebac 
senji gviziarebs Tavis mosazrebebs, adamianis `azrobriv 
modelebs~ (Mental Models) Seexeba. azrobrivi modelebi 
garemosa da masSi mimdinare movlenebis, gonebis Sinagani 
sarkis mier arekvliT miRebul modelebs warmoadgenen. 
magaliTad, Cvens gonebaSi, SesaZloa, SevqmnaT samyaros 
modeli, romelic moicavs, rogorc vizualur warmosax-
vas, aseve sxvadasxva mosazrebas, romlebic masTan dakav-
SirebiT gvaqvs.

modelebis Seqmnis procesi, SesaZlebelia, SuSis priz-
maSi sinaTlis sxivis gatarebas SevadaroT. gonebac xom 
gare samyarodan Semosuli sxivebis gardatexas axdens, 
oRond TiToeuli adamianis prizmas gansxvavebuli kuTx-
iT daxrili waxnagebi aqvs da amitom zogi wiTel fers 
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xedavs ukeTesad, zogic _ iisfers. amis gamo, erTsa da 
imave movlenas yvela adamiani sxvadasxvagvarad aRiqvams.

adamianebi warsulSi momxdari movlenebis ganzogadebis 
safuZvelze iqmnian warmodgenas samyaroSi arsebuli 
mizezSedegobrivi kavSirebis Sesaxeb, da, rogorc senji 
ambobs, xSirad es ganzogadeba usafuZvlod da gauazre-
blad keTdeba, rac iwvevs mrude azrobrivi modelebis 
Camoyalibebas. erT-erTi aseTi gamrudebis Sedegia 
`Tavdacvis modeli~, romelic imaSi aisaxeba, rom ada-
mianebi, erTmaneTTan urTierTobisas, eridebian Tavisi 
mosazrebebis bolomde gamoTqmas. _ `rom vTqva, ewyine-
ba~, `SesaZloa damcinon~, an kidev: `ra azri aqvs Tqmas, 
mainc ver davarwmuneb~ _ vaRiaroT, nacnobi Sinagani 
fiqrebia. amis gamo ki, rogorc wesi, erTs vfiqrobT, 
da meores vambobT xolme, es ki swored urTierTobebis 
uunarobasa da, Sesabamisad, zRva SesaZleblobebis karg-
vas niSnavs.

senji am gamrudebuli modelis gasasworeblad gvirCevs, 
yoveli saqmiani Sexvedris Semdeg, oTxsvetiani cxrilis 
Sevsebas, romlis erT-erT svetSi gaecema pasuxi kiTxvas: 
`ras vfiqrobdi?~, meoreSi _ `ra vTqvi?~, mesameSi _ `Cemi 
azriT, ras fiqrobda meore mxare?~ da meoTxeSi _ `ra 
Tqva meore mxarem?~. aseTi cxrilis SevsebiT vnaxavT, rom 
azrebi, gamoTqmuli winadadebebi mniSvnelovnad gansx-
vavdebian erTmaneTisgan, am sxvaobis Semcireba ki Sromisa 
da nebisyofis sakiTxia.

meoTxe qvakuTxedi _ gunduri azrovneba

albaT, yvelasTvis nacnobi situaciaa saaTobiT gagrZele-
buli, magram mizeruli Sedegebis momtani ganxilvebi, usa-
gno kamaTebi, miuRebeli gadawyvetilebebi... arada, Taname-
drove epoqaSi adamianis gonebis mier Seqmnili sargeblis 
80% swored ganxilvebze, `anu gunduri azrovnebiT~ mi-
iReba da Tu am SesaZleblobebs organizacia ver iyenebs _ 
es niSnavs, rom igi, dRes Tu ara xval, sicocxlisuunaro 
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gaxdeba, ubralod `ZlierTa gadarCevis~ bunebrivi kanoni 
ar apatiebs amas.

Zneli saTqmelia, ra mizezebi uSlis xels adamianebs er-
Tobliv azrovnebaSi. zogjer es, ubralod, ganxilvisTvis 
winaswar moumzadeblobis bralia, ris gamoc gansaxilveli 
sakiTxis irgvliv fiqri TviTon ganxilvaze iwyeba, maSin, 
roca rTuli amocanebis gadaWra am gziT TiTqmis Seu-
Zlebelia. aseve xSirad xdeba, rom ganxilvas win ar uZ-
Rvis Sexvedris miznis mkafiod gansazRvra da dialogic 
mimarTulebis gareSe miedineba. erT-erTi yvelaze mniS-
vnelovani dabrkolebaa agreTve, Cven mier ukve ganxilu-
li `Tavdacvis modeli~. amis gamo, rogorc zemoT aRvniS-
neT, adamianebi eridebian TavianTi mosazrebebis bolomde 
gamoTqmas da Sesabamisad, miRebuli gadawyvetilebebis 
xarisxic dabalia. aseve gasaTvaliswinebelia adamianebis 
siamayec, romelsac isini sakuTari mosazrebis dacvis 
mizniT usagno kamaTamde mihyavs xolme.

TviTmoswavle organizaciebi, gunduri azrovnebisas, am, 
erTi SexedviT martivi winaaRmdegobebis gadaWras did 
yuradRebas uTmoben, radgan maT kargad esmiT, rom gun-
dis gonebrivi SesaZleblobebi gacilebiT metia, vidre 
misi calkeuli wevrebis gonebrivi SesaZleblobebis ariT-
metikuli jami.

mexuTe qvakuTxedi _ sistemuri azrovneba

rogorc dasavleli menejerebi amboben, yvelaze mniS-
vnelovani sargebeli, rac maT senjis naSromma moutana, 
iyo sistemuri azrovnebis koeficientis Semotana. igi 
SemdegSi mdgomareobs: SeuZlebelia damsxvreuli sarkis 
awyoba namsxvrevebSi areklili gamosaxulebebis mixedviT. 
damTavrda analizis era, dRes mTavari movlenebs Soris 
kavSirebia da ara calkeuli movlenis arsi. samyaroSi ki 
yvelaferi ar aris wrfivad damokidebuli erTmaneTze. 
mizezSedegobrivi kavSirebi iseTia, rom movlenebi erT-
maneTis mizezebsac warmoadgenen da Sedegebsac. saWiroa 
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sistemuri azrovneba, romelic saSualebas iZleva, prob-
lema Tu amocana gaazrebul iqnes, rogorc erTi mTliano-
bis nawili, romelzec mravali movlena axdens gavlenas da 
amasTan igi TviTon gvevlineba sistemis moqmed elementad. 
TviTmoswavle organizaciebSi damkvidrebulia sistem-
uri azrovnebis principebi. Teoriuli sistemis aTze meti 
modelic ki aris SemuSavebuli, romlebic gamoiyeneba az-
rovnebis instrumentad. rTuli problemisa da amocanis 
gadaWrisadmi sistemuri midgoma yovelTvis iZleva saSu-
alebas, moiZebnos erTi elementi, romelze zemoqmedebiT-
ac SegviZlia sistemis SigniT mimdinare movlenebi efeqtu-
rad vmarToT. aseT elementebs senji sistemis berketebs 
uwodebs da ambobs, rom swored am berketebis meSveobiT 
axerxeben TviTmoswavle organizaciebi, minimaluri danax-
arjebiT miaRwion maTTvis sasurvel Sedegebs.

bolos isev nebisyofa, anu nebis yofa

statiis gacnobis Semdeg, nawili mkiTxvelebisa, CaTv-
lis, rom tyuilad dakarga dro. nawils moewoneba, ity-
vis: `saintereso iyoo~ da am sityvebSive damTavrdeba 
misi enTuziazmi. samwuxaroa... gavbedav da kidev erTxel 
mogmarTavT ramdenime SekiTxviT: ramdenad warmatebulia 
organizacia, romelsac Tqven marTavT? ramdeni adamiania 
Tqvens organizaciaSi, romelsac mkafiod aqvs gansaz-
Rvruli Tavisi miznebi da maTi miRwevis gzebi? gaqvT Tu 
ara Tqveni organizaciis daniSnuleba, an momavlis xedva 
gansazRvruli, yvelasTan SeTanxmebuli da Camoyalibebu-
li? zrunaven Tqvens organizaciaSi gaerTianebuli ada-
mianebi sakuTari azrobrivi modelebis daxvewa-ganviTa-
rebaze? ramdeni adamiani icnobs sistemuri azrovnebis 
principebs? SeuZliaT maT urTulesi amocanebis gadaWra 
erToblivi azrovnebis Sedegad? Tu yvelaferze dadebiTi 
pasuxi gaqvT, Zalian kargi, magram Tu ara, maSin imoqme-
deT! Tqven winaSe xom ararealizebuli SesaZleblobebis 
okeanea gadaWimuli.

2004, ianvari





117

gayinuli dro

warmogidgeniaT warmatebuli organizacia, 
romelSic marTvis TiTqmis arc erTi sistema ar 
aris awyobili Tanamedrove Sexedulebebis Ses-
abamisad? aq ar xdeba dagegmva da kontroli, ar 
arsebobs Sromis anazRaureba, gadawyvetile-
bebi erTpirovnulad miiReba akademiuri gana-
Tlebis armqone adamianebis mier...

saqarTveloSi moqmed organizaciaTa usasrulo speqtrSi sad 
unda veZeboT is organizacia, romelsac SeuZlia, Tavisi ga-
mocdileba gauziaros sxvebs? albaT, warmatebul organizaci-
aTa Soris. ki, magram vin arian warmatebuli organizaciebi? 
an, saerTod, ras niSnavs, rom organizacia warmatebulia?..

es da kidev sxva msgavsi kiTxvebi gvitrialebda TavSi, 
roca, warmatebuli da sxvebisTvis samagaliTo orga-
nizaciebis Zebnisas, bodbis wminda ninos dedaTa monas-
terSi amovyaviT Tavi. ratom bodbis monasterSi? ar vici, 
ubralod miviCnieT, rom monasteri warmatebulia, radgan 
sakmaod warmatebulad asrulebs Tavis misias. Tanac mon-
asteri wminda ninos droidan moqmedi organizaciaa da 
namdvilad unda hqonoda raRac gansxvavebuli, rac sxva 
nebismieri organizaciis menejerebisTvis saintereso da 
gamocdilebis gaziarebis kuTxiT sargeblis momcemic 
iqneboda. Cveni varaudebi kidev ufro ganamtkica mon-
astris internetgverdze ganTavsebulma informaciam, 
sadac ewera, rom komunistTa mier darbeuli, uZvelesi 
tradiciebis mqone bodbis monasteri kvlav aRdga 1991 
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wels da amJamad aq, iRumenia Teodoras xelmZRvanelobiT, 
ocdaaTamde monazoni da morCili moRvaweobs. monasters 
aqvs sakuTari meurneoba, moqmedebs xatwerisa da xel-
saqmis saxelosnoebi, ewevian mwignobrul-sagamomcemlo 
saqmianobas da momavalSi, sagamomcemlo saqmianobis ga-
farToebasTan erTad, ganzraxulia gogonaTa saswavleb-
lis gaxsnac. ase aRmovCndiT bodbis monastris ezoSi da 
siamovnebiT daviwyeT iqaurobis Seswavla.

molodini ar gagvimarTlda. imaSi ki davrwmundiT, rom 
monasteri namdvilad warmatebuli organizaciaa da TiTq-
mis srulyofilad asrulebs Tavis daniSnulebas. Tumca aq 
mTavari kiTxva warmatebulobaSi ki ara, warmatebis mizeze-
bSi iyo da swored am mizezebis gamokvlevam daayena Tavday-
ira Cveni warmodgenebi warmatebuli menejmentis Sesaxeb.

warmoidgineT organizacia, sadac marTvis TiTqmis arc erTi 
sistema ar aris awyobili Tanamedrove moTxovnebis Sesabam-
isad. TiTqmis ar xdeba dagegmva da kontroli, ar arsebobs 
Sromis materialuri anazRaureba, gadawyvetilebebi erT-
pirovnulad miiReba, Tanac iseTi adamianebisgan, romleb-
sac samenejmento akademiuri ganaTleba arc aqvT miRebuli. 
wesebi ki, romlebic warmoadgenen organizaciis erTaderT 
sistemur safuZvlebs, saukuneebis winaa dawerili da dRemde 
Zalian umniSvnelo cvlilebebi ganicada. Zneli warmosadge-
nia, ara? Tqven, albaT, isic gikvirT, rogor SeiZleba aseT 
`warmonaqmns~ organizacia ewodos, magram sul tyuilad.

bodbis monastersac aqvs yvela is maxasiaTebeli, romle-
biTac xasiaTdeba organizaciebi zogadad: masac aqvs Ta-
visi konkretuli misia, masSi gaerTianebulia adamianTa 
erToblioba, romlebic iRvwian erTi miznis misaRwevad, 
erToblivi ZalebiT, masac aqvs mkacrad gansazRvruli 
organizaciuli struqtura, hyavs menejerebi, momxmare-
blebi da a.S. Tanac, arc ise bevri organizacia moiZebneba 
amqveynad, saukuneebs rom iTvlides da iseTive warmate-
biT asrulebdes Tavis daniSnulebas, rogorc bodbis de-
daTa monasteri. Tumca, isic aRsaniSnavia, rom, marTvis 
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sistemebis ganviTarebis kuTxiT Tu vimsjelebT da mxed-
velobaSi ar miviRebT monasterSi arsebul Tanamedrove 
teqnologiur saSualebebs (rasac sagamomcemlo saqmiano-
bisTvis iyeneben), Tavisuflad SeiZleba iTqvas, rom mon-
astris WiSkars miRma isev meoTxe saukunea.

awmyo warsulisa da momavlis gareSe?!

adamianebisTvis iseTive Zneli warmosadgenia maradi-
uli awmyo, rogorc oTxganzomilebiani sivrce. garemoSi 
yvelaferi cvalebadia, yvelaferi brunavs da es yvela 
menejerma kargad icis. yvela cdilobs, mimdinare movle-
nebSi sargebeli gamonaxos, SesaZleblobebi ar gauSvas, 
safrTxeebi aicilos da mudmivad cvalos organizaciis 
Sida samyaro garemos Sesabamisad. bodbis monasterSi ki 
sul sxvagvarad fiqroben, Tanac marto aq ki ara, Turme, 
mTeli marTlmadidebluri eklesiis wiaRSi sxvagvari, ra-
dikalurad gansxvavebuli xedvaa _ `ara aqvs mniSvneloba, 
ra xdeba gareT, RmerTisTvis ar arsebobs warsuli da mo-
mavali, yvelaferi rom daiqces, eklesiis Sida samyaro ar 
unda Seicvalos!~ _ ai, ras fiqroben adamianebi, romlebic 
siamovnebiT ganagrZoben cxovrebas `statikaSi~.

swored amitom moixsenieben, Turme, marTlmadideblebs 
`orTodoqsebad~ danarCeni samyaros warmomadgenlebi. war-
moidgineT, Teqvsmeti saukunis ganmavlobaSi ramdeni ram 
Seicvala: SegviZlia dedamiwis nebismier wertilze adamians 
davelaparakoT, jadosnuri sarkeebi da mfrinavi xaliCebic 
ki realobad iqca dRes, bolos da bolos, mTvareze mogza-
urobaa SesaZlebeli! monasterSi ki, rac saukuneebis win mi-
aCndaT TavianT daniSnulebad, axlac igive miaCniaT! monas-
tris misia arafriT gansxvavdeba sxva marTlmadidebluri 
monastrebis misiebisgan, rac 16 saukunis winaT dadginda, 
roca, saerTod, Camoyalibda monastris cneba.

misi gadasinjva ki mas Semdeg erTxelac ar momxdara. sxva 
Tanamedrove organizaciebisgan gansxvavebiT, organizaci-
uli misia sadme dawerili da dokumentirebuli ar aris, 
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magram igi monastris yvela wevrma kargad icis da, Sesa-
bamisad, dokumentis arsebobac zedmetia.

`Cven aq vimyofebiT imisTvis, rom gviyvardes RmerTi, gvi-
yvardes erTmaneTi da vilocoT xalxisTvis,~ _ zustad am 
sityvebiT gipasuxebT nebismieri monazoni Tu morCili, vi-
sac ki dausvamT SekiTxvas monastris daniSnulebis Sesaxeb.

monastris `statikurobaze~ misi droSi ucvleli, ierar-
qiuli ganviTarebis politikac metyvelebs. organizaci-
uli struqtura sul xuTi ierarqiuli donisgan Sedgeba 
(iRumenia, mowese deda, monazvnebi, samonazvneebi, mor-
Cilebi) da es doneebic saukuneebis win dadginda.

yvelaze saintereso ki is aris, rom ierarqiuli ganla-
geba ucvlelia imis miuxedavad, Tu ramdeni pirovneba 
moRvaweobs monasterSi. ierarqiul safexurebze gadaadg-
ilebis Sesaxeb gadawyvetilebebis miReba ki konkretuli 
pirovnebis sulieri ganviTarebis donidan gamomdinareobs 
da SesaZlebelia adamiani, aTeulobiT wlebis ganmavloba-
Si ver gadavides erTi ierarqiuli safexuridan meoreze.

gansxvavebuli adamianebi da gansxvavebuli organizacia

arc monasterSi moRvaweTa uCveulo xasiaTma mogvca yur-
adRebis gafantvis saSualeba.

Zneli saTqmelia, ra SeiZleba ewodos organizaciul kul-
turas, romelic moqmedebs, romelic axdens gavlenas iq 
moRvawe yvela adamianze, cvlis maT xasiaTsa da qcevas 
garkveuli mimarTulebiT da erTmaneTs amsgavsebs orga-
nizaciis TiToeul wevrs.

`uxilavi xeli~, `piradi interesebiT moZravi samyaro da 
subieqturi riskebi~, `homoekonomikusi~ _ nacnobi gamoZa-
xilebia, romlebic migviTiTeben adamianis egocentrulad 
mowyobili fsiqikis Sesaxeb. swored adamianis egos gamoZa-
xilze awyoben nebismier organizaciaSi Sromis motivaciis 
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da kontrolis efeqtur sistemebs. isini aiZuleben adami-
anebs, imuSaon dauRalavad organizaciis interesebis Se-
sabamisad. amgvarad mowyobili fsiqologiis gamo, ar aris 
dazRveuli arc erTi organizacia im ̀ subieqturi riskebis~ 
realizaciisgan, romlebic, rogorc wesi, Cndeba organiza-
ciis menejerebsa da daqiravebul muSakTa Soris. miuxeda-
vad imisa, rogori Zlieric unda iyos kontrolis sistemebi 
organizaciaSi, daqiravebul muSakebs yovelTvis rCebaT 
SesaZlebloba, moatyuon menejerebi TavianT sasargeblod. 
arada, piradi interesebiT moZrav samyaroSi yovelTvis 
didia am SesaZleblobebis gamoyenebis cdunebac.

magram ra xdeba monasterSi? aq damkvidrebuli ideologi-
uri kultura TiTqmis saerTod gamoricxavs iq myofebisgan 
tyuilis motivsac da SesaZleblobasac. piriqiT, Tu vinmem 
uneburad dauSva Secdoma, TviTonve aRiarebs mas Tavis 
moZRvarTan da aucileblad Seecdeba mis gamosworebas. ase 
rom, motivaciisa da kontrolis saukeTeso sistema mxolod 
da mxolod sindisia da sxva araferi. raoden gasaocaric 
unda iyos, aRniSnuli simarTlea da amis dasamtkiceblad 
monasterSi arsebuli gadawyvetilebebis miRebis sistemac 
kmara. aq yvela strategiuli mniSvnelobis gadawyvetileba 
erTpirovnulad miiReba. erTaderTi adamiani, iRumenia, 
wyvets mTeli monastris beds. igi akeTebs imas, rac miaCnia 
saWirod. yvelaze saintereso ki is aris, rom monastris 
sxva, nebismieri wevris azriT, iRumenia arasodes iRebs mc-
dar gadawyvetilebas da arc erTi monazoni araa ukmayo-
filo imiT, rom maT azrs didad ar iTvaliswineben _ isini, 
ubralod, yvelaferSi endobian iRumenias. arc is unda 
dagvaviwydes, rom iRumenia iniSneba patriarqis mier da 
mas ar irCeven monazvnebi, vTqvaT, xmaTa umravlesobis, an 
raime sxva principiT. aseve aRsaniSnavia gadawyvetilebebis 
miRebis principi qveda doneebze. ierarqiuli ganlagebis 
qveda ierarqiis nebismieri wevri sruliad emorCileba zeda 
ierarqiis wevrebs, ise, _ TiTqos erTi ierarqia erTi ada-
miania da ara adamianTa erToblioba. SeiZleba aseT orga-
nizaciul mowyobas `zematriculic~ vuwodoT, sadac erT 
adamians, SesaZloa, aTi ufrosi hyavdes.
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patimrebis dilema da monazvnebi

policiis ganyofilebaSi, or sxvadasxva dasakiTx sakanSi, 
ori eWvmitanili zis, romlebic erT saqmesTan dakavSire-
biT arian daWerilebi. policias srulyofili mtkiceb-
ulebebi ara aqvs da mimdinareobs dakiTxva... dapirebebi, 
muqarebi, mere isev dapirebebi da isev muqarebi. eWvmitani-
lebs ar surT arc aRiareba da arc erTmaneTis dabezRe-
ba, magram... iwyeba brZola TviTgadarCenisTvis. TiToeul 
eWvmitanils eubnebian: Cven gvaqvs mtkicebulebebi Seni 
danaSaulebis Sesaxeb, romelTa mixedviTac minimum oTxi 
wliT Tavisuflebis aRkveTa mogelis. magram, Tu aRiareb 
danaSauls da dagvemowmebi, rom meore eWvmitanilic dam-
naSavea, maSin sasjels gaginaxevrebT, xolo Tu ar aRiareb 
danaSauls da gamotydeba Seni megobari, maSin sasjeli 
gagixuTmagdeba. rCeba mesame SemTxvevac, Tu Tqven orive 
aRiarebT, orives 8-8 weli mogiwevT cixeSi gatareba... vin 
icis, ra moxdeba? iqneb endon erTmaneTs? aseT SemTxveva-
Si xom orives 4 wliT daapatimreben, magram romelimem, 
rom uRalatos?... oci weli Zalian bevria...

erTmaneTis undoblobis gamo orivem aRiara danaSauli 
da axla 8-8 weli mouwevT satusaRoSi gatareba.

zemoT aRwerili situacia, romelsac `patimrebis dil
emas~ uwodeben, msoflioSi gavrcelebuli magaliTia, 
romliTac uxsnian sxvadasxva saswavlebelSi studen-
tebs, Tu ra danakargebi moaqvs adamianebs Soris undob-
lobas.

`patimrebis dilemis~ principiT erTi, yvelaze metad 
gavrcelebuli saswavlo TamaSi, Semdegnairad xor-
cieldeba: studentebi iyofian 3-4-kacian gundebad da 
TiToeul gunds urigdeba saTamaSo baraTebi, romle-
bzec an `X~-ia gamosaxuli, an -`Y~. TamaSi aTraundiania da 
yovel raundze TiToeuli gundi `X~ an `Y~-ian baraTs sx-
vebisgan dafarulad aTavsebs yuTSi. Tu raundis bolos 
yuTSi yvela baraTi `X~-iani aRmoCndeba, maSin TiToeul 
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gunds -1 qula ewereba; Tu yvela baraTi `Y~-iania, maSin 
TiToeuli gundi +1 qulas iRebs, xolo Tu erTi baraTi 
aRmoCndeba `X~-iani da danarCenebi `Y~-iani, maSin `X~-iani 
baraTis Camgdebi gundi +2 qulas iRebs, danarCenebi ki 
-2-s. gamarjvebulia is gundi, romelsac aTi raundis Sem-
deg yvelaze meti qula eqneba dagrovili.

TamaSis scenari, rogorc 30-wliani gamocdileba 
gviCvenebs, standartulad viTardeba: TamaSis dasawyisSi 
yvela Tavs izRvevs da `X~-ian baraTs debs yuTSi. ramden-
ime raundis ganmavlobaSi stabilurad, TiTo raundze, 
yvela _1 quliT ̀ miiwevs win~. daaxloebiT mexuTe raundis 
Semdeg gundebs Soris iwyeba molaparakeba, rom yvelam 
`Y~-iani baraTi Cados da dadebiTi qulebi moagrovon. mo-
laparakebis Semdgom raundebze, ase vTqvaT, dovlaTis, 
anu dadebiTi qulebis dagroveba xdeba, magram TamaSis 
bolomde (meaTe raundis dasasrulamde) aucileblad aR-
moCndeba gundi, romelic SeTanxmebas arRvevs da `Y~ -ia-
nis nacvlad `X~-ian baraTs aTavsebs yuTSi. yvela wagebu-
lia mis garda. aseTi `uzneo~ saqcielis, anu SeTanxmebis 
darRvevis mizezi ki, rogorc fsiqologebi gvidasture-
ben, am gundis mier sxva gundebis mimarT gamoCenili un-
doblobaa da ara damatebiTi erTi qula.

Semdegi raundebi isev -1 quliani `winsvliT~ mimdin-
areobs...

am tests ukve 30 welia sxvadasxva profesiis adamianebs 
sxvadasxva situaciaSi utareben da, rogorc fsiqologe-
bi amboben, istoriaSi mxolod erTi SemTxveva momxdara, 
roca moTamaSeebs aTive raundi ise gauvliaT, erTmane-
Tis mimarT undobloba da Ralati ar dafiqsirebula. es 
iyo SemTxveva, roca testirebas monazvnebi gadiodnen.



124

arada, efeqtiani menejmentis Tanamedrove gagebiT, erTi 
adamianisTvis ori ufrosis arsebobac ki mmarTvelobiTi 
procesebis garTulebasa da resursebis araefeqtian xar-
jvas iwvevs.

yvela, rogorc erTi!

roca bodbis monastris es uCveulo xasiaTebi CvenTvis na-
Teli gaxda, cota davibeniT da erTmaneTs vekiTxebodiT: 
ki, magram, rogor? rogor arsebobs es organizacia saer-
Tod?

rogor SeiZleba organizaciis misia gayinuli iyos dro-
Si? an ierarqiulma politikam rogor ar unda ganicados 
cvlilebebi saukuneebis ganmavlobaSi? rogor axerxebs 
iRumenia, ase warmatebiT marTos is xalxi, visac ar ain-
teresebs fuli, an sxva raRac materialuri sargebeli? 
rogor xdeba, rom yvela strategiul gadawyvetilebas 
iRumenia iRebs da aravin wuxs imis gamo, rom maT sakuTari 
azris gamoxatvis SesaZlebloba ar aqvT? mokled, uamravi 
kiTxva gaCnda Cvens cnobierebaSi, romlebzec pasuxs ver 
vpoulobdiT, sanam nisliT moculi kiTxvebis samyaroSi 
xetialisas isev `warmatebuli organizaciis~ cnebas ar 
mivubrundiT. organizacia xom erTi miznisTvis gaer-
Tianebuli subieqtebis erTobliobaa da igi miT ufro 
warmatebulia, rac ufro srulyofilad asrulebs Tavis 
misias. magram, Turme, misiis Sesrulebac ar aris sakmarisi 
imisTvis, rom organizaciam `maradiul awmyoSi iarsebos~: 
aq mniSvnelovania isic, Tu ramdenad Rirebulia es misia 
organizaciis TiToeuli wevrisTvis. nebismieri organiza-
ciis nebismieri TanamSromlis qceva, rogori loialuric 
unda iyos igi, ganpirobebulia misi piradi interesiT. am 
interesebis rac ufro met wils faravs misia, miT ufro 
Rirebulia igi organizaciis wevrebisTvis. bodbis mon-
asterSi yvelaze saintereso fenomeni `erTsulovnebaSi~ 
imaleba. xalxi, romelic iq midis ara samuSaod, aramed 
sacxovreblad, midis ara aTi wliT, aramed darCenili 
sicocxlis vadiT, midis ara imisTvis, rom miiRos pira-
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di sargebeli, aramed, raTa uyvardes! da yvelaferi es 
imaze miuTiTebs, rom organizaciis interesebi mTlianad 
moicavs misi TiToeuli wevris pirad interesebs. sxva 
sityvebiT rom vTqvaT, aq absoluturad erTi da igivea 
piradi da organizaciis interesebi da, Sesabamisad, orga-
nizaciis calkeuli wevris interesebic absolutur Tanx-
vedraSia erTmaneTTan.

Teqvsmeti saukunis win dawerili wesebi ki imas uzrun-
velyofs, rom organizaciis TiToeulma wevrma kargad 
icodes, ra unda gaakeTos am erTi SexedviT gazviadebuli, 
magram amave dros udidesi Sinaarsis matarebeli misiis 
warmatebiT gansaxorcieleblad. gavixsenoT iaponelebis 
kultura da maTi ekonomikuri miRwevebi, isini xom yov-
elTvis cdiloben, organizaciebi sakuTari TanamSrom-
lebis ojaxebad aqcion. am mizniT maTTan grZelvadian sa-
muSao kontraqtebs aformeben, romlis mixedviT xelfasebi 
muSaobis staJis Sesabamisad ufro izrdeba, vidre ierarqi-
uli gadaadgilebebisas. Tumca mTeli cxovrebiT samuSaod 
organizaciaSi darCena jer kidev rodi niSnavs `erTsu-
lovnebas~. igi mxolod maSin miiRweva, roca organizaciis 
misiis gareT piradi interesebi saerTod aRar arsebobs. 
am mxriv ki bodbis monasteri gacilebiT meti upirate-
sobiT sargeblobs, vidre mravali sxva, Tundac iaponuri 
organizacia da swored amaSi mdgomareobs misi warmatebis 
yvelaze mniSvnelovani mizezi. Tumca, rogor aRweven mon-
astrebSi erTsulovnebas, es kidev sxva sakiTxia.

2003, oqtomberi





Tqven iciT ra gansxvavebaa kargsa da sauke-
Teso kompaniebs Soris? saukeTeso kom-
paniebs `ucnauri~ adamianebi marTaven, 
romlebic xelmZRvaneloben principiT 
_ jer vin, Semdeg ra; maT ar eSiniaT Sexe-
don mware simarTles TvalebSi; axerxe-
ben ipovon Tavisi `zRarbis koncefcia~; 
qmnian disciplinis kulturas; iyeneben 
teqnologiebs, rogorc aqselerators... 
sul es aris...

`kargi saukeTesos mteria, albaT, amitomac aris, rom 

Cvens garSemo Zalze bevri ram aris kargi, magram Zalze 

cotaa marTlac didebuli~
jim kolinzi

`wignis xelnawerze muSaobis dasrulebis Semdeg ga-
davwyvite, rom `eldorado springzis~ kldovani kanion-
is mimarTulebiT gameseirna. raRac momentSi, roca Cems 
sayvarel adgils mivuaxlovdi, erTma SekiTxvam Semawuxa: 
ramdeni unda gadamixadon, Cemi wignis gamoqveynebaze 
(`kargidan saukeTesomde~) uari rom vTqva? roca gonebaSi 
100 milionis zRvars gadavabije, mivxvdi, rom gagrZelebas 
azri aRar hqonda – ar arsebobs iseTi Tanxa, romelic am 
proeqtis Sedegebze uars maTqmevinebda. sulis siRrmeSi 
maswavlebeli var da ar SemiZlia ar gavuziaro msoflio 
sazogadoebas is aRmoCenebi, romelic Cven gavakeTeT~...

kargidan saukeTesomde
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es sityvebi stenfordis universitetis profesors jim 
kolinzs ekuTvnis. misi naSromi `kargidan saukeTesomde~ 
warmatebuli biznesis enciklopediad iqca da msoflio 
bestseleri gaxda.

ramdenime wliT adre gamovida jim kolinzis wigni 
"Built To Last", romelmac sakmaod didi aRiareba moipova. 
masSi korporaciuli samyaros yvelaze elitaruli 
kompaniebis warmatebis saidumlo iyo amoxsnili. Tum-
ca, didebuli kompaniebi xom yovelTvis didebulebi 
iyvnen (Ford, GE, Intel, HP, Procter&Gamble da a.S). am kompaniebs 
warmatebis suli TiTqos maTma Semqmnelebma STaberes. 
ra SeiZleba rigiTma kompaniam iswavlos aseTi ̀ talan-
tebisgan~? es xom igivea, rom genioss mihbaZo da imedi 
gqondes, mec raRac gansakuTrebuls mivaRwevo. aqe-
dan gamomdinare, erTi kritikosis SefasebiT (avtoris 
nacnobebis wridan) am wigns `dabali~ praqtikuli Ri-
rebuleba hqonda. Sefaseba, ra Tqma unda, gadaWarbe-
buli iyo, Tumca igi jim kolinzis STagonebis wyarod 
iqca da safuZvlad daedo axal proeqts _ `kargidan 
saukeTesomde~. SeuZlia Tu ara arafriT gamorCeul, 
Cveulebriv kompanias gaxdes saukeTeso? xolo Tu 
SeuZlia, rogor? es kiTxvebi daedo safuZvlad xuT-
wlian kvlevas, romelSic 21-mde mecnierma miiRo 
monawileoba.

saanalizod Fortune 500-is 1500-mde kompaniidan SerCeul 
iqna 11 kompania, romlebic: 

_ gardaqmnis dawyebamde arafriT gamoirCeodnen Ta-
vis dargSi da zogierTi maTgani seriozul krizissac 
ki ganicdida;

_ gardaqmnis Semdeg maTi aqciebis sabazro Ri-
rebuleba minimum 3-jer aRemateboda saSualo 
dargobriv maCvenebels (miCneulia, rom elita-
ruli kompaniebisTvis es maCvenebeli saSualod 
2,5 iyo);



_ ukanaskneli 15 wlis ganmavlobaSi gamoirCeoda sta-
bilurad mzardi tempebiT (es periodi faqtobrivad 
gamoricxavda Zlieri liderisa da SemTxveviTobis 
faqtors – SeuZlebelia gimarTlebdes 15 wlis gan-
mavlobaSi!);

_ kompaniebi SerCeul iqna gansxvavebulad _ momge-
biani da mzardi dargebidan, raTa gamoricxuli yo-
filiyo dargobrivi faqtori;

am kompaniebis gamosakvlevad, imave dargebidan Sedar-
ebisTvis SearCies 11 kompania, romelTac startze msgav-
si poziciebi ekavaT, magram mogvianebiT mniSvnelovnad 
`CamorCnen~ Tavis `kolegebs~, da 6 kompania, romelmac 
daiwyo svla `kargidan saukeTesomde~, Tumca bolomde 
ver SeZlo `distanciis gavla~.

utyuar faqtebze dakvirvebam da SedarebiTma analizebma 
bevr rames mohfina naTeli. gamoikveTa is ZiriTadi faq-
torebi, romlebic saukeTeso kompaniebs gamoarCevda da-
narCenebisgan. swored am faqtorebze aigo is 7 fundamen-
turi koncefcia, romlebic safuZvlad udevs saukeTeso 
kompaniebis mSeneblobas, miuxedavad imisa, Tu romel 
dargSi moRvaweoben isini da saqmianobis rogori masSta-
bebi aqvT, komerciuli Tu arakomerciuli da ramdenad 
warmatebulni arian am etapisTvis. 

mexuTe donis menejerebi

`Tqven SeiZleba yvelafers miaRwioT cxovrebaSi, im pirobiT, 

rom TqvenTvis sulerTi iqneba, vis Sexvdeba dideba da pativi.~
hari trumeni

TiTqos rad unda iyos gasakviri, rom didebuli kom-
paniebis SeqmnaSi erT-erTi samSeneblo aguri swored mis 
pirvel pirs ukavSirdebodes, Tumca kolinzis jgufi ase 
ar fiqrobda: kvlevis dasawyisSi isini cdilobdnen, saer-
Tod ar gaeTvaliswinebinaT calkeuli adamianebis roli 
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saukeTeso kompaniebis SeqmnaSi. cduneba, rom kompaniebis 
warmatebaSi maTi xelmZRvanelis roli dainaxo, yovelT-
vis Zalian didia. es sakmaod martivi gzaa `WeSmaritebis~ 
misagnebad, roca warmatebis receptebis ZiebiT xar daka-
vebuli. 

kompaniebi, romlebic Sevidnen am gamokvlevaSi

ganaxorcieles 

gadasvla

kargidan saukeTeso

maCvenebelze

pirdapiri

Sedareba*

arSemdgari

saukeTeso

kompaniebi

Abbot Upjoin Burroughs

Circuit City Silo Chrysler

Fannie Mae Great Western Harris

Gillette Warner-Lambert Hasbro

Kimberley Clark Scott Paper Rubbermaind

Kroger A&P Teledyne

Nucor Bethlehem Steel

Philip Morris RJ Reynolds

Pitney Bowes Addressograph

Walgreens Eckerd

Wells Fargo Bank of America

xelmZRvanelis faqtoris gauTvaliswinebloba gaaadvil
ebda sxva faqtorebis gamokveTas, romlebic saukeTeso 
kompaniebs gamoarCevda, Tumca kolinzis jgufma veraferi 
gaawyo faqtebis winaaRmdeg. SerCeul kompaniebs Zalian 
`ucnauri~ menejerebi edgnen saTaveSi. isini sulac ar See-

* Sedarebis kompaniebis qveS moiazreba is kompaniebi, romlebic imave 

dargSi moRvaweobdnen da ver gaxdnen saukeTesoni, xolo Tavad sauke-

Teso kompaniebi moxseniebulni iqnebian Semdegnairad: SerCeuli, 

saukeTeso, didebuli. 



sabamebodnen idealuri menejeris portrets, romelsac 
aqamde qmnida marTvis mecniereba: energiuli, aqtiuri, 
popularuli, qarizmiT aRsavse, ambiciuri, jiuti, sa-
kuTar TavSi dawmunebuli, revoluciuri gardaqmnebis av-
tori. ara, SerCeuli 11 kompaniis arc erTi xelmZRvaneli 
ar Seesabameboda am portrets. moridebuli, mokrZaleb-
uli, naklebad pretenziuli, uCinari, mcire moTxovnebic 
mqone, amasTan gabeduli, Sinaganad Zlieri, Sromismoyva-
re, Tavganwiruli sakuTari organizaciisTvis – ai, aseTi 
iyo am adamianebis zogadi maxasiaTeblebi. isini sruliad 
gansxvavebuli `mmarTvelobiTi kastis~ warmomadgenlebi 
iyvnen. bevri gansjis Semdeg kolinzis jgufma, maT mosax-
seneblad, marTvis mecnierebisTvis manamde ucnobi cneba 
Seqmna – mexuTe donis menejerebi.

jer vin, Semdeg _ ra

gqondeT kargi idea, naTeli xedva, gaazrebuli strate-
gia, mwyobri sistemebi da eZebo adamianebi, romlebic am 
yvelafers moergebian! _ albaT, cota Tu SeewinaaRmde-
geba am aqsiomad qceul mosazrebas. arc kolinzis jgufi 
apirebda, magram faqtebs versad gaeqcevi... kvlevis Sede-
gebma aCvena, rom SerCeul kompaniebSi absoluturad sawi-
naaRmdego midgomas iyenebdnen. me-5 donis menejerebs, 
romlebic am kompaniebis saTaveSi modiodnen, warmod-
genac ki ar hqondaT, saiT unda waeyvanaT kompania. maT 
ar gaaCndaT mza pasuxebi nebismier kiTxvaze (rogorc amas 
xSirad iTxovs xolme sazogadoeba). maT ar icodnen, saiT 
unda emoZravaT, an risTvis unda mieRwiaT da am pasuxebis 
povnas mosvlis Semdegac ar Cqarobdnen. pirvel rigSi 
isini gundis Seqmnaze fiqrobdnen. roca darwmundebod-
nen, rom maTTan erTad navSi saWiro adamianebi sxedan (da 
aravin zedmeti), mxolod amis Semdeg iwyebdnen kiTxvebis 
dasmas (maTTan erTad) da am navis moZraobis marSrutze 
da daniSnulebis adgilze fiqrs. 

Sedarebis kompaniebSi sruliad gansxvavebuli fenomeni 
SeiniSneboda. mas kolinzis jgugi ase uwodebda: `geniosi 
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1000 xelqveiTiT~. xSirad am kompaniebis pirveli pirebi 
marTlac Seudarebeli talantis mqone adamianebi iyvnen. 
organizaciebi, romlebsac isini marTavdnen, mxolod 
poligoni iyo maTi brwyinvale ideebis gamocdisTvis.

es iyo adgili maTi TviTrealizaciisTvis, sakuTari geniis, 
talantisa da brwyinvale ideebis xorcSesxmisTvis. TiTqos 
amaSi cudi araferia, magram sinamdvileSi organizacia 
amiT Zalian bevrs kargavda mas Semdeg, rac es adamianebi 
kompanias stovebdnen. iq mxolod `susti generlebi~ rCe-
bodnen, romlebic cdilobdnen miebaZaT maTi genialuri 
winamorbedisTvis, Tumca amas, bunebrivia, ver axerxebdnen. 
SedarebiT dasneulebuli da dasustebuli organizaciebi 
Rrma krizisSi vardebodnen. 

kargidan saukeTesomde gadasvlis magaliTebi
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Circuit City 18,50 1982-1997

Fannie Mae 7,56 1984-1999

Gillette 7,39 1980-1995

Kimberley Clark 3,42 1972-1987

Kroger 4,17 1973-1988

Nucor 5,16 1975-1990

Philip Morris 7,06 1964-1979

Pitney Bowes 7,16 1973-1988

Walgreens 7,34 1975-1990

Wells Fargo 3,99 1983-1998



saWiro adamianebis moyvanas, da rac aranakleb mniS-
vnelovania, zedmeti kadrebis gaSvebas, Zalze didi mniS-
vneloba aqvs nebismieri organizaciisTvis (SerCeuli kom-
paniebis magaliTma es naTlad daadastura). amas Tavisi 
logikuri axsnac moeZebneba. kolinzis jgufma gamoavlina 
is umTavresi principebi da meTodebi, romlebsac sauke-
Teso kompaniebi iyenebdnen am ori urTulesi amocanis ga-
dasaWrelad. Tumca, mTavari mainc erTi daskvnaa: unda da-
viviwyoT principi _ ̀ adamiani Cveni yvelaze mniSvnelovani 
resursia~! da gvaxsovdes, rom saWiro adamiania organiza-
ciisTvis yvelaze mniSvnelovani resursi da ara ubralod 
adamiani. 

principis _ ̀ jer vin, Semdeg ra~ gamoyeneba pirad cxovre-
baSi aranakleb mniSvnelovania. ara aqvs mniSvneloba, ris 
gakeTebas vapirebT, mTavaria, rom Cven gverdiT iseTi ada-
mianebi iyvnen, vinc gveamayeba, visTan erTadac gvixaria 
yofna, muSaoba, cxovreba – sulerTia, ras mivaRwevT, 
maTTan erTad Cveni cxovreba ukve saintereso da warmate-
buli iqneba. 
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SexedeT mware simarTles TvalebSi

`sazogadoebrivi moRvaweobisTvis ar arsebobs imaze 

didi Secdoma, vidre xalxisTvis fuWi imedis micema, ro-

melic maleve gaqarwyldeba ~
uinston CerCili

jim kolinzisTvis am principis aRmoCenis wyaro da  ST-
agoneba erT cxovrebiseul analogias ukavSirdeba, ker-
Zod ki erT amerikel admirals – stokdeils. igi 8 weli 
tyved iyo vietnamSi. araerTxel awames, magram ar gaty-
da. ufro metic _ Tavisianebs exmareboda, rom gaeZloT 
tkivilisTvis (moigona specialuri meTodi wamebis dros 
tkivilis gaZlebisTvis). roca es kaci normalur cxovre-
bas daubrunda, kolinzis SekiTxvas, Tu rogor SeZlo man 
gadarCena da ratom ver gadarCnen sxvebi, ase upasuxa: 
`SeinarCuneT rwmena da Tqven aucileblad gaimarjvebT, 
nebismieri sirTulis miuxedavad, magram, amave dros Sexe-
deT simarTles TvalebSi, rac unda sastikad geCvenebo-
deT igi~. stokdeilis TanamoZmeebidan ki zogi zedmetad 
optimisti iyo da fuW imedebs aZlevda sakuTar Tavs. 

xSirad, roca sinamdvile ar Seesabameba samyaros Cveneul 
xedvas, uars vambobT masze (realobaze). es siraqlemas po-
zaa, romelic Zalian arasaxarbielo mdgomareobaSi gvay-
enebs – Cven praqtikulad vkargavT Sanss, rom saRi, swori 
gadawyvetilebebi miviRoT. 

didebuli kompaniebi ganuxrelad icavdnen stokdeilis 
principebs, maTi konkurentebisgan gansxvavebiT, romle-
bic siraqlemis pozaSi ufro moxerxebulad grZnobdnen 
Tavs. araerTma magaliTma daadastura, rom analogiur 
situaciaSi myofi ori kompania, Tanabari informaciis pi-
robebSi, gansxvavebulad reagirebda masze. erTi mzad iyo 
gaeyida Tavisi qarxnebi, uari eTqva biznesis warmoebis 
wesze da bevri sxva radikaluri zoma mieRo (Tundac amas 
milionobiT danakargi gamoewvia), roca faqti naTlad me-
tyvelebda amis saWiroebaze. uSualo konkurenti ki did 
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fufunebad miiCnevda aseT nabijebs, `Cven amaze Zalze 
bevri gvaqvs daxarjulio~ da iluziebiT cxovrebas amjo-
binebda. Sedegi ki is iyo, rom dRes Tavidan acilebuli 
diskomforti da danaxarji xval ormagdeboda...

arada, faqtebis siRrmiseuli analizisa da kargad gaaz-
rebis Semdeg swori gadawyvetilebebi TiTqos Tavisda 
uneburad xdeba naTeli. kompaniis xelmZRvanelebi unda 
ecadon, rom Seqmnan iseTi garemo, sadac adamianebs eqne-
baT survili, rom simarTle ilaparakon da darwmunebuli 
iqnebian, rom maT mousmenen da gaugeben (sxvanairad Zalian 
rTuli iqneba saWiro informaciis miReba). albaT, advili 
warmosadgenia ra mZime iqneboda im mefis bedi, romelic 
sastikad sjida `cudi~ ambis momtanebs. 

zRarbis koncefcia da sami wre 

`Seican Tavi Seni!~ 

		  platoni 

isaia berlins Tavis cnobil nawarmoebSi _ ̀ zRarbi da mela~ 
mTeli samyaro dayofili hyavda or nawilad: zRarbebad da 
meliebad. melas bevri ram gaegeba am cxovrebaSi, zRarbma ki 
mxolod erTi ram icis, oRond Zalian mniSvnelovani. mela 
samyaros mTeli kompleqsurobiT aRiqvams, misi azrovneba 
ar aris gaerTianebuli raime erTi konkretuli koncefci-
is an xedvis qveS. is, rogorc wesi, `mied-moedeba~ da cdi-
lobs yvelafers erTdroulad miaRwios. zRarbi ki, sapir-
ispirod, maqsimalurad cdilobs, gaamartivos samyaro da 
erTi umartivesi (xSir SemTxvevaSi primitiuli) principis 
(koncefciis) prizmaSi dainaxos igi. zRarbs SeuZlia SeniS-
nos yvelaze fundamenturi principebi, igi xedavs arss, 
yvelafer danarCens ki ignorirebas ukeTebs. yvelaferi 
is, rac jdeba zRarbis `martiv~ azrovnebaSi (koncefciaSi) 
misTvis nulovani mniSvnelobis matarebelia. erTi pro-
fesoris SefasebiT (marvin presleri), swored `zRarbebs~ 
SeaqvT yvelaze didi wvlili kacobriobis ganviTarebaSi, 
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`meliebisgan~ gansxvavebiT, romlebic, Tavisi potencialis 
miuxedavad, Zalze cotas akeTeben saboloo SedegisTvis. 

kolinzis jgufma kvlevis procesSi aRmoaCina, rom is 
kompaniebi, romlebmac gansakuTrebul Sedegebs miaRwies 
(da maTi xelmZRvanelebi), Zalian hgavdnen am zRarbebs, 
maTi warumatebeli konkurentebi ki – meliebs. saukeTeso 
kompaniebma TiTqos icodnen raRac Zalze mniSvnelovani, 
razec mTeli maTi saqmianoba iyo agebuli. 

SemdgomSi analizebma aCvena, rom es kompaniebi marTla 
iyenebdnen erTgvar teqnologias (Tu SeiZleba ase daer-
qvas), romlebsac kolinzis jgufma `zRarbis koncefcia~ 
da `sami wre~ Searqva. `sami wre~ aerTianebda sam Zalian 
martiv SekiTxvas, romlebzec pasuxis gacemas es kompaniebi 
wlobiT cdilobdnen. saboloo jamSi es pasuxebi ipoves 
da maT safuZvelze SeimuSaves Zalian martivi koncef-

ras eyrdnoba 
Tqveni

ekonomikuri 
modeli

sinamdvileSi ra 
gaRelvebT

romel saqmianobaSi 
SegiZliaT iyoT 

pirveli

sami wre da `zRarbis koncefcia~
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cia, romelzec mTeli Semdgomi saqmianoba aages: 1) raSi 
SegviZlia viyoT saukeTesoni msoflioSi (da, rac aranak-
leb mniSvnelovania – raSi ar SegviZlia, rom viyoT?)? 2. 
rogor muSaobs Cveni `ekonomikuri manqana~ (yvelaze ukeT 
romeli maCvenebeli zomavs Cvens ekonomikur warmate-
bas?)? 3) risi keTeba gviyvars gansakuTrebulad? (ra saqmis 
mimarT gvaqvs namdvili vneba da miswrafeba?). ai, es SekiTx-
vebic! erTi SexedviT Zalian martivia, ara? Zneli dasa-
jerebelia, rom aqedan rame SeiZleba gamovides... Tumca, 
kolinzis jgufma sakmarisi magaliTebi da faqtebi moipova 
(rogorc organizaciebis, ise adamianebis cxovrebaSi), rom-
lebic adastureben, rom es meTodi namdvilad muSaobs. 

disciplinis kultura 

kompaniebis umravlesobas, romelic kolinzis jgufma 
saukeTeso kompaniebTan SedarebisTvis gamoiyena, erTi 

potencialis zr-
dis uqonloba

sapasuxo qmedeba 
situaciis

 gauazreblad

aradamakmayofilebeli 
Sedegi

mankieri wre

axali mimarTuleba, 
an programa
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Tavisebureba gamoarCevda: garkveuli wlebis ganmavloba-
Si isini Zalian swrafad, mizanswrafulad izrdebodnen da 
viTardebodnen. mizezi ki is iyo, rom maT saTaveSi idgnen 
Zlieri figurebi, romlebsac disciplina da simkacre 
SemohqondaT kompaniis cxovrebaSi. amasTan iseTi doze-
biT, rom xandaxan es tiraniasac ki emsgavseboda. Tumca im 
momentSi aseTi midgomis kritika uadgilo iyo, radgan mas 
marTlac seriozuli warmateba mohqonda am kompaniebisT-
vis. Tumca aq mainc iyo erTi magram... am liderebis was-
vlis Semdeg kompania gardauvali kraxisken mieqaneboda. 
morali ki aseTia: disciplina aucilebelia zrdilobisa 
da ganviTarebisTvis, magram roca es disciplina mxolod 
erTi adamianis Zlier nebas eyrdnoba da mets arafers, 
grZelvadian periodSi kraxi gardauvalia. 

disciplina aucilebeli komponentia didebuli kompaniis 
mSeneblobisTvis, magram mxolod maSin, roca igi mWidrod 
aris gamjdari mis korporaciul kulturaSi. kolinzis 
jgufma specialuri terminic ki Seqmna _ `disciplinis 
kultura~. es aris pasuxismgeblobis fanatikuri grZnoba 
kompaniis TiToeul wevrSi; mkacri wesebi, magram sakmarisi 
sivrce Tavisuflebisa da SemoqmedebisTvis; fanatikuri 
erTguleba `zRarbis koncefciis~ mimarT; unari, rom yov-
elTvis gavakeToT is, rac unda gakeTdes. da, rac aranak-
leb mniSvnelovania, SevwyvitoT imis keTeba, rasac ar unda 
vakeTebdeT. ai, is umTavresi maxasiaTeblebi, rac `disci-
plinis kulturas~ unda gansazRvravdes. Tumca, aqve unda 
aRiniSnos erTi metad mniSvnelovani momenti: ramdenad 
Zlieric unda iyos Cveni survili, rom xvalve gavxdeT dis-
ciplinebuli kompania, Cven amas ver SevZlebT... SeuZlebe-
lia davnergoT kompaniaSi disciplina, SeuZlebelia vaiZu-
loT kompaniis aradisciplinebuli TanamSromlebi, gaxdnen 
disciplinebulebi. Tumca, amis miRwevac SeiZleba, magram 
mxolod moklevadian periodSi. es ar iqneba `disciplinis 
kultura~. `disciplinis kulturis~ Seqmna imiT iwyeba, 
rom kompanias ahyavs iseTi adamianebi, romlebsac Sinagani 
disciplina axasiaTebT (da Tavisufldeba aseTi Tvisebis 
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armqone adamianebisgan); amis Semdeg saWiroa disciplineb-
uli azrovneba _ unda vuyuroT simarTles TvalebSi, Sevi-
narCunoT rwmena, rom aucileblad vipoviT warmatebisken 
mimaval gzas, da gveyos nebisyofa, rom SevimuSaoT Cveni 
`zRarbis koncefcia~; dabolos, disciplinebuli moqmede-
bebi yvelgan da yvelaferSi _ nebismier SesaZleblobaze, 
rac unda momxibvleli iyos igi, uari unda vTqvaT, Tu is 
ar Seesabameba Cvens `zRarbis koncefcias~. sul es aris, Tu 
Tanamimdevroba daculia warmateba gardauvalia.

teqnologiebi, rogorc aqseleratori

axali teqnologiebis epoqa, sadac erTma revoluciurma 
cvlilebam SeiZleba Tavdayira daayenos yvelaferi _ maT 
Soris biznesSic. ase axasiaTeben im droebas, romelSic 
Cven vcxovrobT. kolinzis jgufisTvisac saintereso iyo, 
Tu ra rols asrulebda teqnologiebi kargidan saukeTe-
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sod gardaqmnis procesSi. rogorc aRmoCnda, is kompaniebi, 
romlebic pionerebi iyvnen bazarze axali teqnologiebis 
danergvaSi, saboloo jamSi Zalian iSviaTad rCebodnen 
gamarjvebulebi. gamorCeuli kompaniebis zogadi damokide-
buleba am sakiTxis mimarT kargad Cans erT-erTi pirveli 
piris gamonaTqvamSi: `Cven jer davxoxavT, mere davdivarT, 
da mxolod amis Semdeg viwyebT sirbils~. erTi SexedviT, es 
kompaniebi xSirad Zalze agvianebdnen maTi konkurentebis 
mxridan teqnologiur aqtivobaze reagirebas, Tumca es mx-
olod erTi SexedviT. analizma aCvena, rom bevri kompania 
swored am swrafi reagirebis msxverpli gaxda, radgan mo-
eqca e.w. `teqnologiur xafangSi~. am xafangSi kompaniebi 
maSin eqcevian, roca cvlilebebs mxolod CamorCenis SiSiT 
akeTeben. saukeTeso kompaniebi ki am mxrivac gamorCeulebi 
iyvnen. maTTvis teqnologiebi mxolod biznesis warmoe-
bis ZiriTadi ideebis mxardaWeris saSualeba iyo da meti 
araferi, xolo teqnologiuri (da nebismieri sxva saxis) 
cvlilebebis mizani _ absolutur standartebTan, sakuTar 
idealebTan miaxloeba da ara konkurentebis damarcxeba.

potencialis 
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saboloo daskvna ki aseTi iyo: teqnologiebi mxolod 
aqseleratoria zrdisTvis da ara misi safuZveli, isic 
swori gamoyenebis SemTxvevaSi. bevri kompaniisTvis igive 
teqnologiebi kraxis aqseleratori aRmoCnda.

mqnevara da mankieri wre

`saocari metamorfoza~, `samagaliTo gardaqmna~ _ am da ms-
gavsi SesatyvisebiT iyo dasaTaurebuli statiebi kolinzis 
jgufis mier SerCeul kompaniebze mas Semdeg, rac maTi 
finansuri Sedegebi TvalSi sacemi xdeboda. garedan es 
yvelaferi namdvil revolucias hgavda. kvlevis dasawyisSi 
kolinzis jgufi moeloda, rom ipovida im magiur moments, 
saswaulmoqmed faqtors, romelmac kompaniebis bedi Se-
moatriala da didi warmatebis mizezi gaxada. sinamdvileSi 
aseTi momenti ar arsebobda. ufro metic, am kompaniebSi 
ganxorcielebul gardaqmnebs raime programis saxec ki ar 
hqonia. kompaniis SigniT verc ki grZnobdnen, rom rame gan-
sakuTrebul cvlilebebs axorcielebdnen. Tanamimdevruli 
gadawyvetilebebi da nabijebi, erTimeoris miyolebiT... jer 
xoxva, Semdeg siaruli, Semdeg sirbili... potencialis dag-
roveba da Semdeg `TvalismomWreli~ zrda... ai, es iyo for-
mula. es yvelaferi mqnevaras (RerZze mimagrebuli disko) 
datrialebas hgavda _ pirveli wris gakeTeba rTulia, ma-
gram yoveli kviris Semdeg, erTi da imave ZalisxmeviT, sul 
ufro da ufro izrdeba trialis siswrafe. miRweuli Sede-
gebi mZlavri stimuli xdeboda kompaniis personalisTvis, 
dagrovili potenciali inerciiT gadaecemoda, da Sedegebs 
aormagebda (swored es aris `mqnevaras efeqti~)... saukeTe-
soebad arSemdgar kompaniebSi ki sawinaaRmdego movlenebi 
xdeboda _ isini erT saswaulmoqmed ideas da programas 
eZebdnen; yoveli axali xelmZRvaneli axali programiT mid-
ioda da winamorbedis arCeul kurss cvlida, anu `mqnevaras 
aCerebda~ da Tavidan iwyebda mis trials, Sedegad ki dagro-
vili potenciali ikargeboda. kadrebisTvis micemuli fuWi 
imedebi sapnis buStiviT skdeboda. am yvelafris logikuri 
Sedegi ki mankieri wre iyo, romelSic es kompaniebi eqceod-
nen, aqedan warumateblobamde ki sul erTi nabiji iyo.
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dasasrul, gvinda aRvniSnoT: es statia namdvilad ar iyo 
sakmarisi imisTvis, rom mkiTxvelisTvis saukeTeso Sede-
gebis miRwevis gza srulad gveCvenebina. imedi gvaqvs, 
geqnebaT SesaZlebloba, rom Tavad gaecnoT kolinzis 
wigns `Good To Great~. iq gacilebiT met argumentsa da sain-
tereso magaliTs waikiTxavT da albaT, ufro metad dar-
wmundebiT am koncefciebis RirebulebaSi. aq, ubralod, 
mniSvnelovania erTi kiTxva: ratom unda gamoviyenoT 
es koncefciebi, saerTod ratom unda mivaRwioT gansa-
kuTrebul Sedegebs, ratom unda vxarjoT amaze amdeni 
resursi _ ubralo warmateba ar kmara? Tu gansakuTreb-
uli Sedegebis miRwevas namdvilad ar sWirdeba ufro 
meti Zalisxmeva, vidre, vTqvaT saSualo Sedegebis miRw-
evas (kolinzi irwmuneba, rom es namdvilad asea), Sedege-
bic sagrZnoblad ukeTesia, Tavad procesi ki gacilebiT 
ufro saintereso, maSin ratomRa ar unda vcadoT, rom 
gavxdeT saukeTesoni?

2004, ivlisi



mudmiv ganviTarebaze zrunva esaa Zlieri
moralisa da adamianuri bunebis gamovlineba.

bevri fiqrobs, rom organizaciis ngrevas finansuri prob-
lemebi iwvevs. sinamdvileSi gamousworebeli finansuri 
sirTuleebi, mxolod da mxolod am procesis dawyebis ni-
Sania da ara TviTon mizezi. ngreva xSirad grZelvadiani 
procesebis Sedegad iwyeba. rac ufro adre SeZlebs mene-
jmenti maT danaxvas, miT ufro meti SesaZlebloba eqneba 
fataluri Sedegis Tavidan asacileblad. 

procesebi, romlebic organizaciis gardauval ngrevas 
iwvevs, aris: 

a) funqciis dakargva; 

b) momxmareblis mxardaWeris dakargva; 

g) TanamSromlis mxardaWeris dakargva. 

am procesebs erTmaneTis gamowvevac SeuZliaT. SeiZleba, 
ufro xSirad, ase arc xdeba, Tumca maTgan erTsac ki Sei-
Zleba mohyves organizaciis ngreva. Sesabamisad, TiToeu-
li maTgani sakmarisia arasasurveli Sedegebis misaRebad.

1. ratom da rodis kargavs organizacia funqcias 

axali araferia imaSi, rom organizaciis funqciis dakargva, 
mis ganadgurebas iwvevs, Tumca sakmaod sainteresoa vico-
deT, Tu rodis da rogor mimdinareobs es procesi.

Cven garSemo ramdeni organizaciis menejers SeuZlia, 
safuZvliani dafiqrebis gareSe, lakoniurad da sxartad 
(30 wamSi) giTxraT, ra aris misi organizaciis funqcia, 

organizaciis damangreveli 3 procesi
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romelsac is sazogadoebisTvis asrulebs? vSiSobT _ Za-
lian cotas. maSin ra gasakviria, rom organizaciam, Sei-
Zleba, ise dakargos funqcia, rom menejmentma es Zalian 
gvian an saerTod verc ki gaigos? amis ZiriTadi mizezi 
swored menejmentis mier funqciis gaucnobiereblobaa. mas 
ubralod arc ufiqria amaze da Sesabamisad, ar akvirdeba 
da ar zrunavs am funqciis SenarCunebaze. 

meore mxriv, arsebobs mosazreba, rom funqcia SeiZleba 
garemom, progresma, globalizaciam an raime msgavsma pro-
cesebma gaxados araaqtualuri. sinamdvileSi es TiTqmis 
arasdros xdeba. ubralod, xSirad menejerebi erTmaneTSi 
ureven funqciebsa da produqtebs. funqcia ar aris ama Tu 
im produqtis an produqtebis tipis, jgufis, an nairsaxe-
obis warmoeba da miwodeba (rac sakmaod xSirad da swrafad 
kargavs aqtualurobas). produqtze da ara funqciaze ori-
entirebuli organizaciebi adre Tu gvian aucileblad 
dakargaven funqcias. swored es aris meore mniSvnelovani 
mizezi funqciis dakargvisa. menejerebi ufro met yur-
adRebas uTmoben produqtebs da zrunaven maT stimulire-
baze, SenarCunebasa da ganviTarebaze, vidre maTi Zireuli 
funqciis Sesrulebis xarisxis gaumjobesebaze. Sesabamis-
ad, maSin, rodesac produqti kargavs Tavis aqtualurobas, 
an raime ufro efeqturi analogiT icvleba, organizacia 
ver axdens reagirebas. 

funqciis dakargvis kidev erTi mizezia damakmayofilebeli 
finansuri Sedegebi, rac, rogorc wesi, maSin uaresdeba, 
rodesac funqcia faqtobrivad ukve dakargulia da misi 
dabruneba ukiduresad rTuli, an SeuZlebelia. menejmenti 
araswor parametrebs akvirdeba, an saerTod mSvidad aris, 
sanam procesi finansebze ar daiwyebs gavlenis moxdenas. an 
sulac xvdeba, rom raRac problemebi aris, magram normal-
uri finansuri Sedegebi gangaSis atexis saWiroebas auqmebs 
da realurad qmediTi reagireba organizaciis doneze ver 
xerxdeba (miuxedavad imisa, rom yvela organizaciaSi, ro-
gorc wesi, aris minimum erTi menejeri, romelic am Te-
maze iwyebs laparaks, Tumca, samwuxarod, mas ar usmenen, 



sanam savalalo Sedegebi an Zalian moaxlovdeba, an sulac 
dadgeba). 

2. ratom da rodis kargavs organizacia momxmareblis 
mxardaWeras

momxmareblis mxardaWeris dakargva rom organizaciis ng-
revas iwvevs, arc es aris axali ambavi. Tumca aris am pro-
cesis gamomwvevi mizezebi, romlebic aqtualuri SedarebiT 
bolo periodSi gaxda. 

qvemoT mocemuli faqtorebis mniSvnelobis zrda, orga-
nizaciebis mimarT momxmareblis damokidebulebaze, ganapir-
oba kompaniebs Soris produqciisa da momsaxurebis xarisxSi 
gansxvavebis minimumamde Semcirebam, maT mier gamoyenebuli 
gayidvebis meTodebis sul ufro metma identurobam da 
brendis mimarTulebiT gadadgmuli nabijebis msgavsebam. Se-
sabamisad, wina planze wamovida sxva faqtorebi, romelTac 
momxmareblebi sul ufro metad aqceven yuradRebas. 

Tanamedrove organizaciebi (maT Soris saqarTveloSic) kar-
gaven momxmareblis mxardaWeras maSinve, rogorc ki nelde-
ba maT mimarT momxmareblis interesi. naklebi dainterese-
ba Tavis mxriv naklebi siaxleebiT, originaluri nabijebis 
arasakmarisi simravliTa da arasakmarisi gamorCeulobiT 
aris gamowveuli. amas ki, rogorc wesi, organizaciis mxri-
dan momxmarebelze arasaTanado zrunva da misi sasiamovnod 
gaocebis arasakmarisi survili ganapirobebs.

kidev erTi mizezi, ris gamoc organizaciebi momxmareb-
lis mxardaWeras kargaven, aris arasakmarisi saimedooba, 
stabiluroba xarisxSi da Semdgomi stabiluri ganaxlebis 
molodini. momxmareblebi aRar yiduloben yvelaze karg 
produqtebsac ki, Tu ar arian saTanadod darwmunebulni, 
rom organizacia gaagrZelebs misi produqtebis Semdgom 
momsaxurebas, ganaxlebas da ganviTarebas. organizaciebis 
saukeTeso produqtebic ki ganwirulia, Tu momxmarebeli 
eWvs Seitans kompaniis momavalSi, mis saimedoobasa da san-
doobaSi. produqtisa da momsaxurebis SeZena aRar aris 
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erTjeradi da dasrulebuli aqti. masze sul ufro did 
gavlenas axdens is, Tu ra iyo adre da ra aris organizaci-
isgan mosalodneli momavalSi. 

dabolos, momxmareblis mxardaWeris dakargvis mizezi 
SeiZleba gaxdes organizaciis arasaTanado zrunva saerTo 
socialur problemebze, garemosa da sazogadoebis keTil-
dReobaze misi ZiriTadi funqciis Sesrulebis paralelu-
rad. momxmareblisTvis sul ufro naklebad sainteresoa 
kompaniebi, romlebic sakuTari saqmis keTebiT (Tundac 
saukeTeso xarisxiT) mxolod sakuTari mogebis maqsimizacias 
cdiloben. maTTvis sul ufro metad mniSvnelovania is, Tu 
ras akeTeben es organizaciebi, maTi ZiriTadi saqmianobis 
garda, sazogadoebis keTildReobisTvis. amis mixedviT iwye-
ben produqtebis da momsaxure kompaniebis arCevasac. 

3. ratom da rodis kargavs organizacia TanamSromlis 
mxardaWeras
organizaciis ngrevis procesebis CamonaTvalSi mesame, 
magram yvelaze aqtualuri, yvelaze gavrcelebuli da 
yvelaze ufro metad rTulad Sesaqcevadi procesia swored 
TanamSromlebis mxardaWeris dakargva. bevri fiqrobs, rom 
am process anazRaurebis da motivaciis araswori sistemebi 
iwvevs, sinamdvileSi problemebi sul sxvagan aris. 

menejmentis, maTi miznebis, qcevisa da Rirseuli damokideb-
ulebebis arasaTanado xarisxi xSirad swored is mizezebia, 
rac Sedegad TanamSromlebis mxardaWeris dakargvas ga-
napirobebs. raoden srulyofilic unda iyos motivaciis 
sistema, Tu menejmentis umTavres mizans mogebis miReba da 
piradi an aqcionerebis keTildReoba warmoadgens, Tanam-
Sromlebis mxardaWeras is didi xniT ver SeinarCunebs. 
menejmentis tyuili (Tundac erTi SexedviT uwyinari), 
araadekvaturi faseulobebi da arakeTilSobiluri sab-
oloo miznebi qmnis garemos, sadac adamianebi ver daik-
mayofileben mniSvnelovani saqmis keTebis moTxovnilebas. 
aseT SemTxvevaSi menejments maTi mxardaWeris imedi ar 
unda hqondes. 



meore mniSvnelovani mizezi, romelic TanamSromlebis mx-
ardaWeris dakargvas iwvevs, maTze arasaTanado zrunva, 
maTi arasaTanado aRiareba da maT mimarT arasakmarisi ndo-
baa. Tu menejmenti ar zrunavs, ar aRiarebs, an ar endo-
ba Tavis TanamSromlebs, es, adre Tu gvian, gardauvalad 
iwvevs adamianebis mxardaWeris dakargvas. 

mesame, TanamSromlebis mxardaWeris dakargvis Zalian mniS-
vnelovani mizezi maTTan arasakmarisi komunikacia SeiZleba 
gaxdes. menejmentisTvis dasmul da pasuxgaucemel kiTx-
vebs, rac xelmZRvanelebis qcevebs, gadawyvetilebebs, mid-
gomebs exeba, TanamSromlebi Tavad scemen pasuxebs da es 
pasuxebi, rogorc wesi, yvela SesaZlo pasuxze uaresia. 
swored amitom, mniSvnelovania, rom TanamSromlebma Tun-
dac erTi SexedviT maTTvis arasasurveli, magram realuri, 
obieqturi da drouli pasuxi miiRon yvela SekiTxvaze. 

am sam mizezs rom TanamSromlebis mxridan mxardaWeris da-
kargva SeuZlia, wesiT, ar unda iyos Zneli dasajerebeli, 
magram is, rom am process TviTon organizaciis ganadgure-
ba SeuZlia, bevr menejers am etapze SeiZleba gacnobiere-
buli arc hqondes. 

iq, sadac adamianebi ar fiqroben organizaciis warmate-
baze, ar arian mondomebulebi da CarTulebi am procesSi, 
siaxle xSiri ar aris; iq cud gadawyvetilebebs iReben, rac 
rTulad an aramarTebulad xorcieldeba; iq adamianebis in-
teleqti muSaobs ara imaze, Tu ra akeTon ukeTesad, aramed 
imaze, Tu rogor imuSaon ise, rom ar miiRon SeniSvna, an su-
lac samsaxuri ar dakargon. aseTi organizaciebi, ra Tqma 
unda, calsaxad dganan gardauvali ganadgurebis safrTxis 
winaSe. 

daakvirdiT am procesebs da maT gamomwvev mizezebs, sanam 
maTi danaxva jer kidev SeiZleba, da ecadeT moaxdinoT ma-
Tze reagireba, sanam am mdgomareobis gamosworeba SesaZle-
belia.
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`fuls nurc Sen isesxeb da nurc 
sxvebs asesxeb.~

Seqspiri _ `hamleti~

moxmarebasa da danazogebs (investiciebs) Soris optim-
aluri zRvris povna didi xania rTul problemaTa rigs 
miekuTvneba. pirveli, rogorc wesi, Cvens keTildReobas 
ukavSirdeba, meore ki _ ufro metad momaval Taobebs. 
rac Seexeba darigebas, romelsac `hamletSi~ poloniusi 
Tavis vaJs aZlevs, mkveTrad amcirebs orive moqmedebis 
ganxorcielebis SesaZleblobas, amitom dRes igi adamian-
ebis umravlesobisTvis miuRebelia.

ekonomikaSi yovelTvis arian subieqtebi, romlebsac 
fuli sWirdebaT sakuTari biznesis gasafarToeblad 
an axlis dasawyebad. imisTvis, rom maT es fuli sesxis 
saxiT miiRon, unda arsebobdnen sxva subieqtebic, rom-
lebic dazogviT arian dakavebulebi. yovelTvis, roca 
fuls vzogavT da depozitze vaTavsebT, Cven gamovxatavT 
survils (poloniusisgan gansxvavebiT), davexmaroT sesxis 
miRebis msurvelebs.

meore mxriv, warmovidginoT Tavi sapirispiro mxares _ 
msesxeblad. Tuki zeviT yvelaferi cxadi iyo, aq cota 
ufro rTuladaa saqme. sesxebs, garda investiciebisa, 
subieqtebi moxmarebis xarjebis gazrdis mizniTac iy-
eneben. roca adamiani fuls sesxulobs axali avtomo-
bilis SesaZenad an Svebulebis gasatareblad, igi xar-
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javs fuls, romelic investiciebis gansaxorcieleblad 
SeiZleboda gamoeyenebina vinmes... SeiZleba aseTnai-
radac SevxedoT am sakiTxs: ramdenad gamarTlebulia 
moraluri TvalsazrisiT aRniSnuli qmedeba,roca erTi 
subieqtis xarjviTi moTxovnilebebis dakmayofilebas 
msxverplad ewireba sxva adamianebis, momavali Taobebis 
keTildReoba?! Tqvens umravlesobas, albaT, arasdros 
ufiqria am sakiTxze am kuTxiT.

bolo aTwleulis ganmavlobaSi msoflio ekonomikaSi da-
nazogebi da Sesabamisad investiciebi Seadgenda global-
uri Sida produqtis 17%-s. aqedan iaponiasa da germaniaSi, 
romlebic erT-erTi yvelaze momWirne xalxia msoflioSi, 
dazogvis maCveneblebi mTliani Sida produqtis 28% da 
21% iyo Sesabamisad, investiciebisa ki _ 25% da 19%. aSS-
Si, romelic mflangvel xalxad arian cnobili, danazo-
gebi mTliani Sida produqtis mxolod 14%-s Seadgenda, 
investiciebisa ki (ucxouri investiciebis xarjze) ufro 
mets _ 19%-s. xolo keniasa da malavSi danazogebisa da 
investicebis done daaxloebiT erTnairi iyo da 5-6%-is 
farglebSi meryeobda... am dros saqarTveloSi dazogvis 
done sul raRac 13%-s Seadgenda, investiciebis maCvene-
beli saukeTeso SemTxvevaSic ki (Tu bolo wlebSi baqo-
jeihanis navTobsadens ar CavTvliT) 8-10%-s ar ascilebia.

Cndeba kiTxva: Cven rogorRa viqceviT, sakmarisad vz-
runavT momaval Taobebze, Tu rame unda SevcvaloT? da 
Tu unda SevcvaloT, maSin saiTken da ramdeniT?

SevecdebiT, investiciebisa da moxmarebis dilemas am sta-
tiaSi vupasuxoT erTi organizaciis magaliTze, romelsac 
ING Direct-i hqvia. 

ING Direct-i nawilia globaluri finansuri korporaciisa 
ING Group-isa, romelic erTdroulad sami ramiTaa daka-
vebuli: sabanko momsaxureba, dazRveva da fasiani qaRal-
debis portfelebis marTva. ING Group-50-ze met qveyanaSi 
moRvaweobs da Tavis rigebSi 112 aTas adamians aerTianebs.



Tavad ING Direct-i ki mxolod 2000 wlis seqtemberSi Seiqm-
na. misi mTavari ofisia uilmingtonSi, delaveris StatSi. 
personali dResdReobiT daaxloebiT 1000 kacia, xolo 
filialebi filadelfiaSi, los-anjelesSi, niu-iorksa da 
minesotaSia ganTavsebuli. mas SeuZlia axali filiali 
qveynis nebismier wertilSi 180-ze nakleb dReSi gaxsnas, 
rac aSS-Si Zalian karg maCveneblad iTvleba.

ING Direct-is mier miRweuli Sedegebi ukve pirvel oTx weli-
wadSi, 2004 wlis bolosTvis, marTlac rom STambeWda-
vad gamoiyureboda: milionze meti klienti, 30 miliardi 
dolaris aqtivebi da 38-e adgili amerikis udides bankebs 
Soris. amavdroulad misi aqtivebi am periodSi yovelT-
viurad daaxloebiT 500 milioni dolariT izrdeboda.

2006 wlis Sedegebma ki yovelgvar molodins gadaaWar-
ba: 5 milionamde arsebuli klienti, 63 miliardi dol-
aris aqtivebi da oceulSi mopovebuli adgili. aqtivebis 
zrdis yovelTviurma maCvenebelma ki ukve or miliard 
dolars miaRwia. aSS-Si tipuri banki erTi axali klientis 
mozidvisTvis daaxloebiT 300-400 dolars xarjavs. ING 
Direct-isTvis ki, miuxedavad imisa, rom biujetis mesamedze 
mets uTmobs marketings, analogiuri xarji 100 dolarze 
qveviTaa. es imiTaa gamowveuli, rom misi klientebis ra-
odenoba Zalian swrafad _ TveSi TiTqmis asi aTasi momx-
marebliT matulobs...

Sedareba

vinc ki moxvedrila filadelfiaSi meSvide aveniuze, 
aucileblad SeamCnevda SeerTebuli Statebis pirvel 
erovnul banks, romelsac muSaobis licenzia 1791 wels 
aqvs aRebuli da ukve oras welze metia erTgulad em-
saxureba filadelfielebs. am `gigantis~ orsaukunovani 
istoria, marmariloTi mopirkeTebuli CuqurTmebiani 
fasadi da mahagonis mZime karebi saimedoobis, avto-
ritetisa da usafrTxoebis asociaciebs iwvevs momx-
mareblebSi. ramdenime kvartalis moSorebiT, volnatis 
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quCaze meore gamorCeuli Senobaa, oRond es ukve kafea, 
qaTqaTa TeTri kedlebiTa da vitrinebiviT didi mol-
urjo fanjrebiT. kafeSi Werze uzarmazari forToxl-
isferi velosipedia Camokidebuli. vinc pirvelad xvdeba 
SigniT, gaocebuli rCeba misi Semxedvare. albaT, Tqvenc 
gagikvirdebodaT.... magram raoden didi iqneba, Tqveni 
gakvirveba, Tuki gagimxelT, rom es kafe sinamdvileSi ING 
Direct-is sabanko Senobaa. mis klientebs SeuZliaT aq mov-
idnen, sakuTari saqmeebi moagvaron, amasTanave daisve-
non da finjani yava miirTvan, an bankis TanamSromlebs 
gamoelaparakon, romlebic detroit-leikersis Sexve-
drazec iseve dauzareblad isaubreben, rogorc sesxis 
aRebasa an anabris gaxsnaze.

gadawyvetileba, romelic ING Direct-is damaarseblebma mi-
iRes da ganaxorcieles, namdvilad originaluria, amaze 
aravin daobs. Tumca _ ratom maincdamainc kafe da ara 
sxva rame, es sakmarisad cxadi ar aris. SeiZleba imitom, 
rom adamianebs lanCis dro daezogaT, SeiZleba imitom, 
rom kafe adamianebisTvis kmayofilebasTan, ojaxur da 
megobrul urTierTobebTan aris dakavSirebuli, SeiZle-
ba kidev bevri axsna vipovoT, Tavad ING Direct-is menejmen-
ti ki ubralod Tvlis, rom Tu akeTeb imaves, rasac sxvebi 
da arafriT gansxvavebuls, maSin Tavdajereba imiT, rom 
kargad muSaob, iluziaa, romelsac konkurentebi maleve 
gaaqarwyleben...

Tumca TqvenTvis, albaT, ukve cxadia, rom ING Direct-is 
warmatebis saidumlo mxolod es idea ver iqneba. warmatebis 
mizezebi bevrad ufro Rrmaa da mravalferovani, Sesabam-
isad damatebiT analizsac saWiroebs...

arsi

ING Direct-s fokusirebis strategia aqvs arCeuli _ sul 
ramdenime produqti aqvs: moTxovnamde da vadiani anabre-
bi, sadepozito sertifikatebi, ramdenime urTierTfondi 
da ipoTekuri sesxebi. Tqven warmoidgineT, ING Direct-s ar 



gaaCnia sakredito baraTebi, saCeko angariSebi... erTi 
sityviT _ mravali produqti, romlebsac yvela tipuri 
banki sTavazobs momxmareblebs. fokusirebas, cxadia, ING 
Direct-is konkurenciuli upiratesobis gamomwvev erTad-
erT wyarod ver ganvixilavT....

miwodebis arxebi _ banki-kafeebi, marTalia, originaluro-
bis yvela arsebul zRvars Slis, magram raodenobrivad 
maTze gaweuli momsaxurebis mxolod mcire wili modis. 
momsaxurebas ING Direct-i ZiriTadad axorcielebs satele-
fono da internetbankingiT. es ori ukanaskneli ki, dam-
eTanxmebiT, inovacias ar warmoadgens sabanko sferoSi.

ING Direct-is konkurentuli upiratesoba, savaraudod, 
yvelaze metad misi produqtebis fasebs ukavSirdeba: aq 
saprocento ganakveTebi depozitebze yvelaze maRalia 
mTeli amerikis masStabiT, xolo sesxebze (albaT, Tqveni 
molodinis sawinaaRmdegod) _ yvelaze dabali... marTlac 
saocaria, ara? axla ukve TqvenTvis naTelia ING Direct-is 
aseTi warmatebisa da swrafi zrdis mizezi. magram TviTon 
es mizezi _ ukve Sedegia sxva mizezisa, romelic bankis 
muSaobis efeqtianobas ukavSirdeba.

rogor

rogorc zeviT vaxseneT, ING Direct-s fokusirebis strate-
gia aqvs arCeuli; axla, ufro rom davakonkretoT, gety-
viT, misi fokusirebis strategia dafuZnebulia xarjebis 
minimizaciis midgomaze. 

ING Direct-Si yvelaze meti yuradReba rasac eqceva, es 
drois racionaluri gamoyeneba da formaluri proce-
durebis simcirea, rac maRal mwarmoeblurobaSi aisaxe-
ba. es ukanaskneli ki TavisTavad dabal xarjebs niSnavs. 
SedarebisTvis ING Direct-is zogierTi xarji sxva bankebis 
Sesabamisi xarjis mxolod erT meeqvseds udris. aq mniS-
vnelovania yoveli wvrilmani: telefoniT momsaxureba, 
roca Sen klients ver xedav, is Sen ver gxedavs, ar icis, 
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visTan aqvs urTierToba da vis andobs Tavis angariSebs, 
sakmaod specifikuri saqmea. amitom TanamSromlebic 
didi yuradRebiT irCeva. ING Direct-Si fiqroben, rom didi 
warmatebis miRweva genialuri ideisa da dauokebeli Jinis 
gareSe SeuZlebelia. amitom ING Direct-is TanamSromlebs 
ramdenime gansakuTrebuli unari moeTxovebaT, kerZod: 
warmatebis wyurvili, damoukidebloba da saqmis kargad 
keTebis Sinagani motivacia.

TanamSromlebs drois sworad gamoyenebis meti stimuli 
rom hqondeT, anazRaureba mibmulia principze, romlis 
mixedviTac zarebis 80 procents 20 wamze nakleb droSi 
unda upasuxon. magram am wesis zedmetad gulmodgined 
Sesrulebam SeiZleba rogorc momsaxurebis xarisxis, 
ise finansuri Sedegebis gauareseba gamoiwvios, amitom 
premiebis sidide ukve konkretuli momsaxurebis gawevis 
(vTqvaT, sesxis gacema an anabris gaxsna) moculobazea  
damokidebuli.

drois maqsimalurad efeqtianad gamoyenebis gamo, rasac 
racionaluri safuZveli aqvs _ ar gaizardos xarjebi, ING 
Direct-is vebsaits Segnebulad ar umateben CeTis Rilaks, 
rogorc momsaxurebis miwodebis axal saSualebas, radgan 
Zalian cota iqneba TanamSromelTa Soris iseTi, vinc 
klaviaturaze beWdvas iseve swrafad SeZlebs, rogorc 
telefonze laparaks. magram 20-wamiani principis dacva 
mxolod TanamSromlebze araa damokidebuli, amitom kli-
entebTan, romlebic ING Direct-s sistematurad xels uSlian 
daicvas es wesi, banki wyvets urTierTobas. gasul wels 
maTma raodenobam 3500-s miaRwia. eseni iyvnen is adamian-
ebi, romlebic, magaliTad, xSirad rekavdnen umizezod an 
banks sTxovdnen, rom daeSva maTTvis gamonaklisi sabanko 
procedurebis Sesrulebisas.

ING Direct-Si yvelaferi keTdeba erTi SexedviT umniS-
vnelo detalebis gaTvaliswinebiTac ki, raTa klientma 
maqsimalurad komfortulad igrZnos Tavi momsaxurebis 
miRebis procesSi. magaliTad, aq ver naxavT bankomatebs, 



radgan miaCniaT, rom avtomatTan urTierToba adamianebi-
sTvis garkveul usiamovnebas ukavSirdeba.

ING Direct-is warmatebis kidev erTi saidumlo misi momsax-
urebis simartiveSia. amas arsad ise ar afaseben, rogorc 
aq. banks ara aqvs anabrebze minimaluri sididis moTxovne-
bi, aranairi formaluri barierebi... misi vebsaitic gansa-
kuTrebuli simartiviT gamoirCeva da SesaZleblobas aZlevs 
momxmareblebs 5 wuTze nakleb droSi Tavad ganaxorcielon 
cvlilebebi TavianT angariSebSi an moiTxovon ipoTekuri 
krediti. vebsaiti banks mravali zaris ekonomias aZlevs.

da bolo Strixi. esaa xarjebis mkacri kontroli da mid-
goma, romelic gulisxmobs, ar daafinanson gaumarTlebe-
li xarjebi. amaze erTi magaliTic metyvelebs: imis nacv-
lad, rom mTavari ofisisTvis axali Senoba aeSenebinaT, 
ING Direct-ma aseTi ram gaakeTa: uilmingtonSi, delaveris 
StatSi, monaxes erTi istoriuli Senoba, romelic bolo 
dromde avejis sawyobis funqcias asrulebda, moawes-
riges, gaaremontes da samuSaodac gadavidnen. ING Direct-
ma faqtobrivad suli STabera iqaurobas da mokle xanSi 
naklebad ganviTarebuli da naxevrad mitovebuli ubani 
komerciul centrad gadaiqca: restornebiT, maRaziebiT 
da, ra Tqma unda, ING Direct-is ofisiT, romelic ukve erTs 
ki ara, oTx Senobas moicavs.

epilogis nacvlad

Cven ar dagvisrulebia TavSi dawyebuli saubari mox-
marebisa da investiciebis dilemis Sesaxeb. Tumca dag-
pirdiT, rom swori alternativis povnas erTi organiza-
ciis magaliTze SevecdebodiT. es organizacia gagacaniT 
kidec, magram, albaT, jer bundovania, Tu ra konkretul 
kavSirSia igi am dilemasTan. 

saqme isaa, rom ING Direct-is yvela produqti (SeiZleba, es 
Tqvenc SeniSneT) pirdapir an arapirdapir mxolod inves-
ticiebs ukavSirdeba da arc erT SemTxvevaSi moxmarebas. 
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depozitebi da saSemnaxvelo anabrebi danazogebia, rom-
lebic Semdeg iniciativiani da niWieri adamianebis mier 
investiciebad gardaiqmneba. ipoTekuri krediti Tavisi 
arsiT investiciaa da ara moxmareba. ING Direct-s sakredi-
to baraTebi, saCeko angariSebi da kidev sxva mravali 
produqti ara aqvs imitom, rom isini moxmarebas astimu-
lirebs da ara dazogvas...

saintereso midgomaa, ara? ING Direct-Si miaCniaT, rom maTi 
ZiriTadi daniSnuleba, maTi misiaa: xeli Seuwyon adamian-
ebs, dazogon meti. rac ufro meti iqneba dazogili, miT 
meti iqneba investirebuli. es ki momavali TaobebisTvis 
gazrdil mwarmoeblurobas da cxovrebis ufro maRal 
dones niSnavs.

amerikaSi danazogebisa da Sesabamisad investirebis done 
sasurvelisgan Sorsaa. ekonomistebi da politikosebi 
didi xania msjeloben am problemis mogvarebaze. mxolod 
ramdenime wlis win dasrulda jer kidev wina saukune-
Si dawyebuli dava _ problemas gamoasworebda Tu ara 
iseTi saxelmwifo obligaciebis gamoSveba, romlebzec 
sargeblis ganakveTi inflaciis mixedviT iqneboda kore-
qtirebuli; ramdenime aTwleulia mimdinareobs debatebi, 
gadaWris Tu ara problemas moxmarebaze dafuZnebuli 
sagadasaxado sistemis SemoReba, roca Semosavlebi daibe-
greba ara maTi miRebis drois mixedviT, aramed maSin, 
roca mflobeli daapirebs maT gamoyenebas.

es dava kidev didxans gagrZeldeba... 

ING Direct-ma ki TavisTvis ukve gadawyvita es problema da 
gaakeTa Tavisi arCevani... da gaakeTa momavali Taobebis 
sasargeblod. 

2007, ianvari



`adamianis bunebidan gamomdinare, omi 
aris konkurenciis ganuyofeli nawili.~ 

karl fon klauzevici

filip kotleris ganmartebiT, marketingi aris adamianuri 
saqmianobis forma, romelic mimarTulia moTxovnilebis 
da survilebis dakmayofilebaze saqonlisa da momsax-
urebis gacvlis saSualebiT. Sesabamisad, momxmarebeli da 
misi moTxovnilebebi Tanamedrove marketingis qvakuTxe-
dia. misi udidebulesoba momxmarebeli marTavs market-
ingis samyaros, xolo mis Seswavlas xmardeba resursebis 
warmoudgenlad didi raodenoba. momxmarebeli aris erTi, 
magram kompaniebi, romlebic Tavdauzogavad ibrZvian misi 
romelime konkretuli moTxovnilebis dasakmayofile-
blad, sakmaod bevrni arian. 

sainteresoa, ra moxdeba maSin, Tu romelime konkretul 
bazarze yvela kompanias Tanabrad srulyofilad eco-
dineba momxmareblis survilebi, ras Sematebs es infor-
macia romelime organizacias, Tu es ukve icis sxvamac? 
pasuxi erTia: daundobeli konkurenciis Sedegad unda 
gavaZlieroT Cveni poziciebi, davCrdiloT konkurentis 
Zlieri mxareebi da saaSkaraoze gamovitanoT misi sisus-
teebi. faqtobrivad, Cven CaTreuli gavxdebiT daundobel 
omSi. Zveli qarTuli andazis Tanaxmad ki, CaTrevas Cay-
ola sjobia. amitom omisTvis mzadeba da misi warmoeba 
SeiZleba iqces marketologebis umTavres saqmianobad da 
maTTvis aucilebeli gaxdeba iseTi Tvisebebis warmoCena, 

omis xelovneba biznesSi
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rogoricaa gambedaoba, principuloba da brZolisunari-
anoba.

„umniSvnelovanesi, umTavresi da Sedegze 
efeqtis mqone gadawyvetileba, romelic 
unda miiRos meTaurma, aris sawarmoebe-
li omis forma“

 karl fon klauzevici

Sesabamisad _ logikuria, Tu marketinguli strategiis 
Camoyalibebisas gaviTvaliswinebT saukuneebis ganmav-
lobaSi dagrovil codnas omis warmoebis Sesaxeb. 

arCevani sakmaod didia, Tumca Tanamedrove tipis strat-
egiebis Camoyalibebis procesSi yvelaze meti popularobiT 
sargeblobs germaneli generlis karl fon klauzevicis 
naSromi omis xelovnebis Sesaxeb. cnobil marketologebs 
el raissa da jek trauts miaCniaT, rom es wigni saukeTeso 
naSromia marketingis Sesaxeb. maTi azriT, msoflioSi, sx-
vadasxva kompaniis ofisebSi, gamudmebiT mimdinareobs sao-
mari operaciebisTvis mzadeba. yvela nadirobs axal mizanze.

omis warmoeba mxolod erTi meTodiT ar SeiZleba. mili-
taristuli omis Teoriis mixedviT, arsebobs omis oTxi 
gansxvavebuli forma. Tu omis romel formas airCevs 
menejeri, es urTulesi gadawyvetilebaa.

`omis TavdacviTi forma TavisTavad 
ufro Zlieria, vidre TavdasxmiTi~

 karl fon klauzevici

am gadawyvetilebaze SeiZleba bevrma faqtorma imoqm-
edos. magram Sesaferisi forma SeiZleba gvapovninos Ta-



vad Cvenma poziciam brZolis velze. qvemoT ganvixilavT 
omis oTx gansxvavebul formas. esenia: Tavdacva, Tavdasx-
ma, Seteva flangidan da partizanuli omi. omis yoveli 
forma ganxiluli iqneba sami ZiriTadi principis WrilSi. 

I. Tavdacva - omis forma liderisTvis

principi N1 _ omis TavdacviTi forma 
mxolod lideris prerogativaa
TavdacviTi omis forma lideris TamaSia, mas gamyarebuli 
aqvs pirveloba bazarze da mis umTavres amocanas warmoad-
gens poziciebis SenarCuneba. magram brZolis am formis 
arCevamde unda davrwmundeT, rom namdvilad lideris 
pozicias vflobT. kompaniis xelmZRvanelobas unda eyos 
gambedaoba, raTa realurad Seafasos Tavisi mdgomareoba 
bazarze da ar dainaxos arsebuli viTareba ise, rogorc mas 
es surs. anu erTia, rodesac kompania cdilobs daajeros 
momxmarebeli, rom igi lideria bazarze da sul sxvaa im 
momentis dadgoma, rodesac kompaniam unda Camoayalibos 
realuri liderisTvis Sesaferisi samoqmedo strategia. 

principi N2 _ Tavdacvis saukeTeso strategia _ 
sakuTar Tavze Setevaa 
bazris lideri mudmivad unda amyarebdes Tavis poziciebs, 
raTa mowinaaRmdegeebma ver SeZlon efeqturi Tavdasxmis 
ganxorcieleba. marketingis sferoSi ki amis ganxorciele-
ba yvelaze kargad xdeba sakuTar Tavze Setevis Sedegad. 

`rodesac absoluturi upiratesobis
mopoveba SeuZlebelia, Tqven unda 
miaRwioT fardobiT upiratesobas 
gadamwyvet wertilebSi imis gonivruli 
gamoyenebiT, rac gaqvT~

 karl fon klauzevici

am princips yvelaze efeqturad iyenebda kompania Gillette. 
igi mudmivad utevda sakuTar produqtebs ganaxlebuli 
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variantebiT, ris Sedegadac mis konkurentebs _ Wilkinson 
Sword-sa da Bic-s aRar SeeZloT momxmarebeli gaekvirvebi-
naT axali produqtebiT. 

sakuTar Tavze Setevis Sedegad Cven uars vambobT mim-
dinare mogebis stabilurobaze, magram vicavT imas, rac 
umTavresia liderobisTvis _ bazris wils. aq yvelaze 
kargad muSaobs principi _ moZravi samiznisTvis gartyma 
gacilebiT Znelia. 

principi N 3 yovelTvis dablokeT mowinaaRmdegis
Zlieri nabijebi 

kompaniebis umravlesobas aqvs mxolod erTi Sansi gamar-
jvebisTvis. liderebs aqvT ori SesaZlebloba. Tu Tavis 
Tavze Setevis momenti xelidan aris gaSvebuli, maSin 
unda gavimeoroT mowinaaRmdegis Zlieri nabijebi. amas-
Tan, unda vimoZraoT swrafad, raTa mowinaaRmdegem ver 
moaswros poziciebis gamagreba. 

am strategiis klasikuri magaliTia General Motors-
i. miuxedavad imisa, rom Ford-i da Chrysler-i mudmivad 
sTavazobdnen bazars inovaciebs, maT ver SeZles Seem-
cirebinaT General Motors-is sabazro wili, romelic ba-
zris naxevarze mets moicavda. General Motors-is mene-
jerebi, ubralod, detalurad akvirdebodnen bazars 
da sakmaod efeqturad nergavdnen iq gamoCenil inova-
ciebs. 

II. Tavdasxma - omis forma meore moTamaSisTvis

Tu liderma Tavi unda daicvas, maSin kompania N2-ma unda 
Seutios da _ rac SeiZleba agresiulad. 

principi N1 _ lideris poziciis siZliere

yvelaze mniSvnelovani, rasac unda mivaqcioT yuradReba, 
aris lideris poziciebis siZliere. 



ar aris sakmarisi mxolod sakuTari susti da Zlieri 
mxareebis analizi. unda daakvirdeT Tqvens mowinaaRm-
degeebs da, ra Tqma unda, yvelaze metad liders. kom-
paniam unda gaaZlieros sakuTari poziciebi, daCrdilos 
lideris Zlieri mxareebi da saaSkaraoze gamoitanos misi 
sisusteebi. 

kompania N2 unda daakvirdes liders da hkiTxos Tavis 
Tavs _ ra unda gavakeTo, rom Sevamciro misi sabazro 
wili? Tumca amgvar agresiul moqmedebebSi ar igulisx-
meba konkurenti kompaniebis ofisebis fundamentSi naRmis 
Cadeba, maTi qarxnebis afeTqeba da transportis mwyob-
ridan gamoyvana. 

marketinguli omi inteleqtis brZolaa da Tavad brZo-
lis veli momxmareblis cnobierebaa. Tqveni artileria ki 
reklama da PR kampaniebia.

principi N 2 _ ipoveT Tqveni mowinaaRmdegis  
susti wertili da SeutieT mas 

am principSi sakmaod advili da naTeli logikaa, ma-
gram saqme isaa, rom sisuste unda eZeboT Tqveni mowi-
naaRmdegis Zlier mxareebSi. anu _ sadac is Zlieria, 
zustad iqve iqneba misi sisustec. ra Tqma unda, li-
derebs SeiZleba hqondeT zogadi susti mxareebi. maT 
SeiZleba ver gaTvales raRac, an sakmarisi dro ar 
dauTmes, magram es ar aris is sisusteebi, romlebic 
organuladaa dakavSirebuli mis siZlieresTan da misi 
aqilevsis quslia. 

`mowinaaRmdegis devna aris gamar-
jvebis meore aqti, umravles SemTx-
vevaSi ufro mniSvnelovani, vidre 
pirveli aqti~.

 karl fon klauzevici
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`mteri gvitevs _ Cven ukan vixevT. mteri 
Slis Cven banaks _ Cven vRelavT. mteri 
iRleba _ Cven vutevT. mteri garbis da 
Cven mivdevT mas~

 karl fon klauzevici

msgavsi situacia ganviTarda Hertz-sa da Avis-s Soris, rom-
lebic ibrZodnen avtomobilebis gaqiravebis bazarze. wina 
saukunis 80-iani wlebis ganmavlobaSi Hertz-i iyo lideri, 
romelsac Zalian bevri klienti hyavda. rogor fiqrobT, 
ra gaakeTa Avis-is marketingis gundma? maT gamouSves axali 
sareklamo rgoli, romelic mTavrdeboda Semdegi sityve-
biT: `modiT CvenTan, aq rigebi gacilebiT moklea!~. Hertz-s 
ar rCeboda aranairi gamosavali garda imisa, rom daeqirave-
bina snaiperi, romelic drodadro, saWiroebis SemTxvevaSi, 
SeaTxelebda grZel rigs (es, ra Tqma unda, xumrobiT).

principi N3 SeutieT, rac SeiZleba, viwro frontze

am SemTxvevaSi biznesmenebs bevri SeuZliaT iswavlon omis 
istoriidan. meore msoflio omis ganmavlobaSi Setakeba 
yovelTvis mimdinareobda viwro frontebze da mxolod 
mas Semdeg, roca sagrZnobi garRveva moxdeboda, iwyeboda 
Semtevi Zalis srulad gamoyeneba frontis gafarToebiTa 
da poziciebis gamyarebiT. 

biznesis SemTxvevaSi ki ukeTesi iqneba, Seteva ganxorciel-
des mxolod erTi produqtiT. sruli asortimentiT manipu-
lireba mxolod liders SeuZlia. 

viwro frontiT Setevisas Tqvens mxareze muSaobs Zalis 
principi. Tqven Tavs uyriT Zalas erT wertilSi, rom iq 
miaRwioT upiratesobas. 

III. dartyma flangidan - omis forma mesame moTamaSisTvis

biznesis da samxedro liderebis umravlesobas mud-
mivad uwevs Tavdacvisa da Tavdasxmis strategiebis 



momzadeba, magram zogierT maTgans umarTlebs da 
eZleva saSualeba, imuSaos omis yvelaze STambeWda-
vi da efeqturi formiT, romelsac hqvia flangidan 
Seteva. brZolis es forma moiTxovs ufro met intele-
qtualur potencials, vidre raodenobriv upirate-
sobas da resursebis siWarbes. faqtia, rom msoflio 
istoriis ganmavlobaSi yvelaze warmatebuli da STam-
beWdavi brZolebi zustad saflango SeteviT ganxor-
cielebula. 

principi N1 _ kargi saflango manevri unda  
ganxorcieldes jer kidev arasadavo teritoriaze 

Tu daZravT Tqvens sabrZolo Zalas pirdapir mowinaaR-
mdegis tyviamfrqvevis mimarTulebiT, seriozuli danak-
lisi garantirebuli gaqvT. saflango manevris siZliere 
isaa, rom unda SeZloT SeqmnaT axali fronti, saidanac 
moulodnelad SeutevT mowinaaRmdeges. 

marketingis TvalsazrisiT ki es SeiZleba efeqturad ganx-
orcieldes axali, viwro segmentis povnis gziT. 

principi N 2 _ Tqveni gegmis aucilebeli nawili unda 
iyos taqtikuri siurprizi 

saflango Seteva unda iyos moulodneli mowinaaRmdegisT-
vis. yvelaze warmatebuli saflango dartymebi yovelTvis 
rTul mdgomareobaSi agdebs mowinaaRmdeges. rac ufro 
moulodnelia dartyma, miT ufro didi dro dasWirdeba 
mowinaaRmdeges gons mosasvlelad. 

samwuxarod, biznesis realobaSi saflango Seteva iS-
viaTad xorcieldeba moulodnelad, radgan kompaniebi 
Setevis win axorcieleben didi masStabis mosamzadebel 
samuSaos, romelic moicavs bazris Seswavlas, momxmare-
blebis gamokiTxvas, fokusjgufebis Catarebas da a.S. 
amgvari mosamzadebeli samuSaos gareSe ki brZolis daw-
yeba rTulia. 

omis xelovneba biznesSi 163



164

ase rom, saflango Setevis warmateba damokidebulia mene-
jeris gambedaobaze, sifrTxilesa da swori intuiciis 
grZnobaze. 

principi N3 _ mowinaaRmdegis devna iseve  
mniSvnelovania, rogorc Seteva

es aris yvelaze mniSvnelovani sabrZolo principi. mis ga-
reSe arc erT gamarjvebas ar eqneba seriozuli efeqti _ 
wers karl fon klauzevici. 

mxolod warmatebuli garRveva ar aris sakmarisi sru-
li triumfisTvis. aucilebelia miRweuli Sedegebis 
gamagreba, risTvisac ar unda dagvenanos resursebi. wi-
naaRmdeg SemTxvevaSi Sedegi SeiZleba sakmaod savalalo 
gaxdes. 

magaliTad, cotas Tu axsovs, rom pirveli personaluri 
kompiuteri 1975 wels gamouSva kompania Altair-ma. magram 
maT ver SeZles sakmarisi finansuri resursebis mobili-
zeba da sul raRac or weliwadSi kompania Seisyida erTma 
mravalprofilianma organizaciam. 

IV. partizanuli omi - omis forma autsaiderisTvis

msoflio istoriaSi aris uamravi magaliTi, romelic 
gviCvenebs partizanuli moZraobis siZlieres. biznesSi 
partizanebs gaaCniaT taqtikuri upiratesobebis erTo-
blioba, romelic patara kompaniebs aZlevs saSualebas, 
gaixaron gigantebis miwaze. 

principi N1_ ipoveT sakmarisad patara segmenti,  
romlis dacvasac advilad SeZlebT

SeiZleba, es principi Zalian waagavs saflango Setevas, 
Tumca aq aris erTi mniSvnelovani gansxvaveba: saflan-
go Setevisas Cven uSualod vupirispirdebiT liders da 
vcdilobT, sisxli davaRvrevinoT mas. partizanuli omis 



dros ki vibrZviT arsebobisTvis da vagrovebT resursebs 
gadamwyveti brZolisTvis. 

aseve, unda aRvniSnoT, rom partizanuli omi ar aris 
mxolod susti da patara kampaniebis omis forma. Rolls-
Royce SeiZleba CaiTvalos partizanad, romelic ibrZvis 
avtomobilebis bazarze, sadac fasebi $100 000-s aRe-
mateba. 

principi N 2 _ didi warmatebis miuxedavad,  
nu moiqceviT ise, rogorc lideri 

rodesac partizani kompania pirvelad SeukveTs Tavisi 
direqtorisTvis limuzins, ai, maSin dadgeba misi aRsas-
rulis dRec. zogadad miRebuli struqturuli formebi, 
romlebsac aswavlian biznesskolebSi, partizanuli kom-
paniebisTvis misaRebi araa. maT ar SeuZliaT Tavs miscen 
fufunebis ufleba da hyavdeT damxmare personalis didi 
raodenoba. 

warmatebuli partizanuli omisTvis aucilebelia, rom 
organizaciis TanamSromlebis 100% bolomde iyos Car-
Tuli omSi. am tipis organizaciebs unda eyoT nebisyofa, 
rom ar Camoayalibon formaluri struqtura, romelic 
Seamcirebs maT moqnilobas da swrafi gadawyvetilebis 
miRebis saSualebas. 

principi N 3 _ iyaviT mzad, SeaCeroT Tqveni  
moqmedebebi nebismier momentSi

kompania, romelic Tavis droze garbis da ukan ixevs, yov-
elTvis SeZlebs kvlav aRzevdes axal poziciaze. zustad 
aq iCens Tavs moqnili struqturis erT-erTi upiratesoba. 
partizans SeuZlia, sakmaod advilad daikavos axali pozi-
cia da, amavdroulad, ar ganicados tkivili da stresi, 
romelsac ganicdis xolme didi kompania reorganizaciis 
dros. 
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patara kompanias SeuZlia 180 gradusiT Semotrialdes da 
amasTan erTad ar gamoiwvios areuloba Tavis rigebSi. 

partizanul kompaniebSi axali produqtis gamosaSvebad 
zogjer sakmarisia mxolod erTi adamianis mxurvale sur-
vili, did, mouqnel kompaniebSi ki uamravi genialuri idea 
TveobiT aris damarxuli komitetebis darbazebSi. 

Tu zemoT CamoTvlili sabrZolo formebi da princi-
pebi zomaze metad agresiuli da miuRebeli mogeCvenaT, 
daskvnisTvis gTavazobT isev karl fon klauzevicis 
yvelaze cnobil sityvebs: 

`saxelmwifo moxele, romelic xedavs, rom omi gardauva-
lia da ver bedavs pirvelma Seutios mowinaaRmdeges, damna-
Savea Tavisi eris winaSe.~

2007, ianvari



zrda cvlilebebs gulisxmobs, cvli-
lebebi ki riskTanaa dakavSirebuli...
...zrda _ nabijia nacnobidan ucno-
bisken...

SeiZleba iTqvas, rom yoveli organizaciisTvis saqmiano-
bis masStabis zrda yvelaze sasurveli Sedegia, riskenac 
igi miiswrafvis. Tumca, amave dros, zrda safrTxesac 
warmoadgens. menejmentis didi nawilisTvis cnobili rom 
yofiliyo zrdis gamowveuli problemebis Tundac mci-
re nawili, maT, SesaZloa, saerTod aeridebinaT Tavidan 
swrafi zrda. 

safrTxe, romelsac momzadebuli vxvdebiT, aRar aris 
iseTi saSiSi, rogoric moulodneli gansacdeli. ufro 
metic, swrafad mzardi organizaciebis TanamSromelTa 
didi nawili fiqrobs, rom problemebi, romlebsac isini 
awydebian, unikaluria da mxolod maTi organizaciisT-
visaa damaxasiaTebeli, rac umetesobisTvis seriozuli 
stresis mizezi xdeba. Sesabamisad, Tundac marto imaze 
saubari, Tu ra problemebs iwvevs swrafi zrda TiTqmis 
yvela organizaciaSi, miuxedavad misi industriisa da 
moqmedebis geografiuli arealisa, savaraudod, dagvex-
mareba, davinaxoT msgavsi niSnebi, problemis gamom-
wvevi garemoebebi. aman ki sabolood SeiZleba ganapiro-
bos stresis Semcireba da problemebTan brZolis Jinis 
gamZafreba. 

swrafi zrda - sasurveli Sedegi Tu 
mTavari safrTxe organizaciebisTvis 
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Tu ra problemebs iwvevs swrafi zrda da rogor SeiZleba 
masTan brZola, sainteresoa yvela im organizaciisTvis, 
visac erTxel mainc ugemia swrafi zrdis siamovneba.

menejmentis TviTkmayofileba

yvelaze mniSvnelovani problema, romelic aucileblad 
Tan axlavs swraf zrdas, aris _ TiTqmis iseTive sis-
wrafiT mzardi TviTkmayofileba menejmentis gundSi, 
rac, xSir SemTxvevaSi, yvela danarCeni problemis mizezi 
xdeba. 

menejmentis gundi xSirad TviTonac ver afiqsirebs, an 
amas Zalian gvian amCnevs. amitom sxvagvarad iwyebs gare-
mos aRqmas da misi damokidebulebebic swrafad icvleba.

pirvel rigSi, icvleba maTi damokidebuleba yoveldRi-
uri muSaobis stilis, tempis da misaRebi gadawyvetile-
bebisadmi. Tu adre es adamianebi swrafad, efeqturad 
iRebdnen gadawyvetilebebs da Semdeg erTad iRvwodnen am 
gadawyvetilebebis gansaxorcieleblad, zrdasTan erTad 
ufro neldeba gadawyvetilebebis miRebis procesi.

TiTqosda im motiviT, rom masStabi axla sul sxvaa da 
Secdomebis daSveba gacilebiT saSiSia did organizacieb-
Si, sanam gadawyvetilebas miiRebdes menejmenti gacile-
biT didxans fiqrobs, vidre patarebSi. amas emateba isic, 
rom gazrdil organizacias ufro meti gadawyvetilebis 
miReba sWirdeba. menejmenti ki sakuTar Tavs ufro 
meti sakiTxis ganxilvis da gadadebis uflebas aZlevs. 
amis gamo sul ufro meti procesi neldeba, rTuldeba 
gadawyvetilebis miRebis procesi, uaresdeba miRebuli 
gadawyvetilebebis xarisxic. 

damokidebulebis cvlileba TanamSromlebis mimarT

rogorc ki procesebis Seferxebis gamo daSvebuli Sec-
domebis, an dagvianebuli gadawyvetilebebis raodenoba 



iwyebs zrdas, iwyeba menejmentis damokidebulebis cvli-
leba TanamSromlebis mimarT. isini ufro metad gamox-
ataven ukmayofilebas personalis mimarT _ eCvenebaT, rom 
mxolod menejmentis wevrebs adardebT organizaciis 
bedi, rom yvela danarCeni samsaxurSi, ZiriTadad, xel-
fasis misaRebad dadis. menejerebis azriT, yvelas erTad 
gadaubrunda goneba, gazarmacdnen, mniSvnelovnad Seam-
cires muSaobis xarisxi da tempi. 

izrdeba gaucxoeba menejmentsa da TanamSromlebs So-
ris. maT sul ufro cudad esmiT erTmaneTis. menejmen-
ti iwyebs fiqrs imaze, Tu rogor aiZulos TanamSrom-
lebi `ufro meti” da `ufro kargad” imuSaon. xolo es 
ukanasknelni ki, xelmZRvanelebis uxeSi da calmxrivi 
gadawyvetilebebiT gaocebulni, an erTmaneTSi iwyeben 
uaryofiTi muxtis gavrcelebas, an saerTod aranairad 
ar gamoxataven ukmayofilebas da es, tradiciulad, gac-
ilebiT cudi Sedegebis mizezi xdeba. 

rogorc wesi, am etapamde, organizaciis finansuri parame-
trebiT raime saxis problemebis arsebobaze saubari Za-
lian Znelia. finansuri parametrebi inerciiT agrZe-
lebs dadebiTi tendenciebis Cvenebas, rac kidev ufro 
adunebs menejments da arTulebs drouli reagirebis 
SesaZleblobas. Tumca, rogorc ki TanamSromlebsa da 
menejments Soris komunikaciis xarisxi iwyebs gafuWebas, 
finansur parametrebSi ukve Cndeba krizisis pirveli niS-
nebi. yvelaze kargad am problemas rentabelobis parame-
tri asaxavs. xarjebis Sefardeba SemosavlebTan swrafad 
iwyebs gauaresebas. 

rogorc wesi, amas menejmenti axsnas advilad uZebnis. 
isini amboben, rom gazrdilma masStabebma `beq-ofisis~ 
gazrda ganapiroba. es Tavis mxriv, fiqsirebuli xarjebis 
zrdis mizezi gaxda. sinamdvileSi ki, problema ufro 
TanamSromlebis organizaciisadmi damokidebulebis cv-
lilebaSia, vidre `beq-ofisis” gafarToebaSi, rac patara, 
magram jamurad mniSvnelovani, araekonomiuri, piradi in-
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teresebis dominirebiT miRebuli sameurneo, teqnikuri 
Tu sxva tipis gadawyvetilebebiT aris ganpirobebuli. 
mokled, es aris etapi, romlis dasrulebis Semdegac pro-
cesebis Semobruneba kidev ufro rTuli, xSir SemTxvevaSi 
ki, menejmentis gundis cvlilebis gareSe _ SeuZlebelia. 

damokidebuleba klientebis mimarT

swrafi zrda advilad aviwyebs menejments zrdis mTa-
var wyaros _ klientebs. maTTvis TiToeuli maTgani miT 
ufro naklebad mniSvnelovani xdeba, rac ufro didia 
maTi ricxvi. es aris erT-erTi yvelaze mniSvnelovani 
safrTxe, romelic organizaciis zrdas axlavs. miuxe-
davad imisa, rom organizacia zogadad aTviTcnobierebs 
(ganacxadis doneze) klientebis mniSvnelobas, menejmenti 
konkretul klientebTan mimarTebaSi sul ufro advilad 
iRebs araswor, moklevadiani interesebiT, an sulac sa-
kuTari TviTkmayofilebiT ganpirobebul gadawyvetile-
bebs. menejments miaCnia, rom SesaZloa, ufro met, maT 
Soris, didi xnis klients Seelios, vinaidan maTTvis 
ufro saintereso xdeba axal klientebTan muSaoba, vidre 
arsebulebTan urTierTobis SenarCuneba. 

Tumca, sanam rigiTi TanamSromlebi zrunaven organizaci-
aze, isini ganagrZoben Zveli kulturiT da urTierTo-
bebiT klientebTan muSaobas. maTi Rirebuleba TanamS-
romlebisTvis kvlavac maRalia da ufrTxildebian maT 
damokidebulebas organizaciis mimarT. Tu menejmentma 
raime uxeSi gadawyvetileba ar miiRo, rogorc wesi, qveda 
ierarqiis menejerebi da rigiTi TanamSromlebi axerxeben 
urTierTobebis SenarCunebas. 

rogorc ki TanamSromlebsa da menejments Soris urTier-
Toba iZabeba da adamianebi Seicvlian damokidebulebas 
organizaciisadmi, klientebi swrafad grZnoben, ramde-
nad Seicvala organizacia maT mimarT, ramdenad umniSvne-
lo gaxda TiToeuli maTgani menejmentisTvis, ramdenad 
rTulia maTTan urTierToba. 



guldawyvetili klientebi toveben organizacias da 
momavalSi dabrunebis imediT iwyeben konkurentebT-
an urTierTobas. loialuroba bevrs jer kidev rCe-
ba organizaciis mimarT. isini arwmuneben Tavs, rom 
es mxolod droebiTi problemebia, romlebic male 
gamoswordeba da kvlavac SeZleben maTTan urTier-
Tobas. 

ai, am etapze menejmenti sul ufro cxadad xedavs prob-
lemebs. xSirad ver xvdeba mizezebs, magram grZnobs, rom 
kargavs organizaciis sadaveebs. grZnobs, rom TiToeul 
Zvel klientTan erTad, warmatebis suli nel-nela tovebs 
organizacias da mis adgils TiTqos saSineli sicariele 
ikavebs, romelic yvelas diskomforts uqmnis, SfoTsa da 
daZabulobas iwvevs ara marto menejmentis wevrebSi, ar-
amed rigiT TanamSromlebSi. 

sul ufro Wirs swori gadawyvetilebebis miReba, sul 
ufro xSiri xdeba Secdomebi. sul ufro uxeSia menej-
mentis mier ganxorcielebuli qmedebebi, vinaidan, didi 
xnis ganmavlobaSi, isini problemebs da mizezebs eZeben 
yvelgan, sakuTari Tavis garda. isini ufro didi Sinagani 
komfortiT Tanxmdebian mosazrebas, rom mTeli qveyana 
SeiSala maT garSemo, vidre imas, rom problema TviTon 
maTSia. 

warmatebuli, ganviTarebaze orientirebuli, warsulSi 
aqtiuri da jer kidev organizaciis mimarT loialuri 
TanamSromlebi iwyeben organizaciidan wasvlas. isi-
ni yvelaze cxadad grZnoben da mtkivneulad aRiqvamen 
warmatebis muxtis dakargvas, midian da maT rigebs Se-
darebiT susti, gansxvavebuli SemarTebisa da motivaciis 
adamianebi ikaveben. 

brendis diskreditacia

rac ufro meti klienti kargavs loialurobas organiza-
ciis mimarT, rac ufro meti adamiani tovebs organizacias, 
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rac ufro cota dro da survili rCeba menejments imisT-
vis, raTa ZiriTadi saqmis garda, kidev raRacaze ifiqros da 
vinmeze izrunos, miT ufro mZime da arasaWiro xdeba orga-
nizacia sazogadoebisTvis. konkretuli ukmayofileba, emo-
ciuri damokidebuleba brendis mimarT miT ufro swrafad 
vrceldeba, rac ufro mniSvnelovani iyo organizacia. bren-
dis diskreditacia pirdapir aisaxeba aqciis fasze, mTli-
anad organizaciis Rirebulebaze. es aris daskvniTi etapi, 
saidanac organizaciis gamoyvana, faqtobrivad, SeuZlebe-
lia. bazarze gamoTavisuflebul adgils gacilebiT jan-
saRi, zrdaze orientirebuli kompaniebi ikaveben. am dros, 
rogorc wesi, menejmenti ZiriTadad axerxebs daskvnis ga-
keTebas. isini xvdebian, rom zrda ara marto sasurveli 
mizania, aramed mniSvnelovani safrTxec. mas momzadebuli 
daxvedra sWirdeba da miT ufro advilia misi gadatana, rac 
ufro neli, Tanamimdevruli da swori iyo gza am warmatebis 
mosapoveblad. menejmenti mzad unda iyos imisTvis, raTa 
Sexvdes warmatebas ara rogorc kuTvnils maTi sikargis 
gamo, aramed rogorc wyalobas klientebis, TanamSromlebis 
da mTlianad sazogadoebisgan. wyalobas, romelsac sWird-
eba gafrTxileba, dafaseba da SenarCuneba. 

amocanis amoxsna

nebismieri problema, krizisi ixsneba imave Tanamimdevro-
biT, rogorc ikvreba. rac ufro adreul etapze mixvdeba 
menejmenti krizisis arsebobas da moaxerxebs situaciis 
sworad Sefasebas, miT ufro didia Sansi, rom am kriziss 
axali, ufro didi warmateba Secvlis. magram rac ufro 
didi dro dasWirdeba problemis aRqmas, miT ufro rTu-
li iqneba misi mogvareba. swored amitom, organizaciebis 
warmatebisa da warumateblobis fazebi Tan sdevs menej-
mentis sifxizlis, yuradRebis, mondomebisa da warmatebi-
sken swrafvis fazebs.

2007, aprili



`es idea ukve ramdenime Tvea trialebs, 
Tumca verafriT moxerxda misi xorc-
Sesxma. win Zalian nela miviwevT. Seg-
rZneba maqvs, rom dros vkargavT. Zalian 
mawuxebs es SegrZneba... idea rom gaCnde-
ba, minda cvlileba swrafad, erTi amo-
sunTqviT moxdes, magram gadis erTi dRe, 
kvira, Tve... ideebi ideebadve rCeba...~ 
nebismieri gamocdili mmarTvelisTvis 
nacnobi azrebia..

nebismier dros da ganviTarebis nebismier etapze organiza-
ciis umaRlesi menejerebis sabrZolo arena, SesaZlebelia, 
daiyos sam, erTmaneTisgan mkafiod gamijnul velebad: 

1. ideebis kvleva; 

2. gadawyvetilebebis miReba; 

3. cvlilebis ganxorcieleba.

warsulTan SedarebiT dro Zalian aCqarda, ideebi mom-
ravlda da gadawyvetilebis swrafad miRebasac miveCvieT, 
magram maTi xorcSesxma ufro da ufro Zneldeba, vinaid-
an rTuldeba organizaciebis buneba.

rodesac cvlilebebze vsaubrobT, yvelaze mniSvnelovani 
sityvaa `komforti~. swored is gviSlis xels cvlile-
bebis moxdenaSi, Tumca, Tu sworad mivudgebiT, misi 
gamoyeneba piriqiT, CvenTvis sasargeblodac ki SeiZleba. 

oTxi praqtikuli idea cvlilebebisTvis
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gsurT raimes Secvla? maSin SeqmeniT diskomforti da 
yvelaferi TviTon Seicvleba.

organizaciis turbolentobis asamaRleblad, SesaZloa, 
mniSvnelovnad gamogadgeT Semdegi oTxi mosazreba: 

1. CamoayalibeT araaRmasrulebeli direqtoris pozi-
cia direqtoratSi; 

2. gaxsovdeT, rom cvlilebebs ewinaaRmdegebian 
yvelaze kompetenturi da respeqtabeluri adamianebi;

3. nu CaketavT kompanias naWuWSi;

4. `gamozardeT~ iseTi organizacia, romelsac marTva 
ar sWirdeba. 

araaRmasrulebeli direqtori  
(NED – Non Executive Director)

organizaciul struqturaSi araaRmasrulebeli direq-
toris Tanamdeboba evropasa da aSS-Si, Cvengan gansxvave-
biT, Cveulebrivi movlenaa. NED-i organizaciaSi ar eqvem-
debareba aRmasrulebel direqtors da aris direqtorTa 
sabWos sruluflebiani wevri. misi samuSao ar gulisxmobs 
operatiul saqmianobaSi CarTvas da Sesabamisad, mas or-
ganizaciis strategiul ganviTarebaze meti fiqris dro 
aqvs. 

es pozicia, rogorc wesi, arasrul samuSao grafiks 
gulisxmobs. xSir SemTxvevaSi, SesaZlebelia, erTi mu-
Saki ori-sami organizaciis NED-s warmoadgendes. Za-
lze mniSvnelovania, rom am poziciaze ar aiyvanon 
iseTi adamiani, vinc imave organizaciaSi muSaobda aR-
masrulebel poziciebze, an warsulis gamo subieqtu-
ri damokidebuleba akavSirebs organizaciis romelime 
mimarTulebasTan. zog SemTxvevaSi NED-s aqvs ufleba, 
saWiroebisamebr moiTxovos aRmasrulebeli direqto-
ris gadayeneba da garkveuli periodiT Caanacvlos misi 
saqmianoba. 



ratom aris NED-i sasargeblo? imitom, rom is ar aris Ca-
Treuli organizaciis Sida stereotipebSi, ar aris midreki-
li romelime erTi mimarTulebisken. is asrulebs `eSmakis 
advokatis~ funqcias direqtoratSi, axdens polaruli 
interesebis balansirebas da astimulirebs iseT cvlile-
bebs, romlebic Zalian diskomfortulia direqtoratisT-
vis (TviTon ar ganicdis gadawyvetilebebis aRsrulebas-
Tan dakavSirebul diskomforts da Sesabamisad, azRvevs 
direqtorebis subieqtivizmisgan gamomdinare potenciur 
riskebs).

cvlilebebs ewinaaRmdegebian yvelaze kompetenturi 
adamianebi!!!

organizaciaSi mimdinare procesebi zogadad SeiZleba 
davyoT or nawilad: procesebi, romlebic xels uSlis 
cvlilebebs da procesebi, romlebic maT xels uwyobs. 
rogorc gamocdileba gviCvenebs, aseTi procesebis 80% 
miekuTvneba pirvels, danarCeni 20% ki meores.

saxelwodebiT `Change resisters~-i moixseniebs kompeten-
tur adamianebs erT-erTi yvelaze cnobili da gamocdili 
Ceinj-agenti seiT godini (Seth Godin). igi ambobs: `Give me 
five serially incompetent 9-to-5 executives with a focus on velocity, 
and I can change the world -- over and over again~.

praqtikaSi kompetencia Zalian xSirad cvlilebebis mte-
ria. ratom? kompetenturi adamianebi sargebloben maRali 
reputaciiT da pativiscemiT sxvebis mxridan (es, ra Tqma 
unda, aisaxeba maT Semosavlebzec). Sesabamisad, roca maT 
vTxovT, rom gaakeTon saqme sxva gziTa da midgomiT, isini 
vardebian Tanabar mdgomareobaSi sxva arakvalificiur 
muSakebTan SedarebiT da uCndebaT reputaciis dakargvis 
SiSi. 

sainteresoa is faqtic, rom Zalian xSirad, `Ceinj resis-
terebis~ rolSi CEO-ebi aRmoCndebian xolme. ioli misax-
vedria, rom es faqti gardauval degradacias iwvevs.
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cvlilebebs ewinaaRmdegeba organizaciis Tavdacvis 
instinqti…

xSir SemTxvevaSi, cvlilebebs ewinaaRmdegeba organiza-
ciis zedapirze gaCenili `uxeSi tyavi~. igi garemoSi mim-
dinare movlenebis Sesaxeb informaciis blokirebas ax-
dens.

Cvens organizaciaSi masStabebis swrafma zrdam gamoiwvia 
problemuri klientebis raodenobis zrdac. mivediT sak-
maod logikur gadawyvetilebamde _ Camogveyalibebina 
problemuri klientebis momsaxurebis samsaxuri. igi, Cve-
ni molodinebiT, moaxdenda problemebis identifikacias 
da uzrunvelyofda kompaniis adekvatur reagirebas.

samsaxuri met-naklebi warmatebiT amuSavda, magram erTi 
Secdoma davuSviT _ aRmoCnda, rom informacia klien-
tebis problemebis Sesaxeb Caiketa samsaxuris CarCoebSi. 
man veRar SeaRwia organizaciis SuagulSi, Sesabamisad, di-
reqtorati miiCnevda, rom yvelaferi rigze iyo, Tumca, 
daaxloebiT erTi wlis Semdeg gairkva, kompaniam dakarga 
produqtis xarisxis zrdis mniSvnelovani SesaZleblobebi.

garemo cvlilebebis kargi stimulatoria, amitom mniS-
vnelovania, am stimulatoris kargad gamoyeneba kompaniis 
turbulentobis asamaRleblad. nu miscemT saSualebas 
organizaciis zedapirze ganTavsebul samsaxurebs, moax-
dinon garemos stimulatorebis neitralizacia. uzrun-
velyaviT, rom informacia, yvelaze momxiblavi gayid-
vebis menejeridan organizaciis SuagulSi ganTavsebul 
laboratoriebSi Cabudebul didsaTvalian da xuWuWTmian 
giJebamde midiodes.

Cven davinaxeT problema, ramac migviyvana sxvadasxva cx-
eli xazis tipis informaciuli sistemis danergvamde. 
magaliTad, dRes kompaniaSi moqmedebs ufaso konsulta-
ciebis sistema, SegiZliaT gadaSaloT `sityva da saqme~, 
naxoT nomeri, darekoT da dasvaT dargTan dakavSirebuli 
nebismieri kiTxva _ kompania Tavis gamocdilebas gagizi-



arebT. es sistema, erTi mxriv, sazogadoebis garkveul 
nawils exmareba Tavisi gamocdilebiT, meore mxriv ki 
TviTon kompanias aiZulebs, iyos ufro metad mgrZnobi-
are da turbulenturi garemos mimarT.

TviTmarTvadi organizaciuli erTeulebi

nebismieri organizacia, zrdasTan erTad, gadis garda-
texis etapebsac. erT-erTi aseTi etapi iwyeba maSin, roca 
TanamSromlebis raodenoba scildeba garkveul zRvars da 
aucilebeli xdeba marTvis stilSi mniSvnelovani cvlile-
bebis Setana. rogorc wesi, SedarebiT patara organizacieb-
Si direqtorats Sexeba aqvs TiTqmis yvela TanamSromelTan, 
kargad aris ganviTarebuli araformaluri urTierTobebi. 

menejerebis umravlesobas zrda aiZulebs, wavides 
strategiis, struqturisa da sistemebis danergva-gan-
viTarebis mravalgzis gamocdili meTodiT. sxvagvarad 
ukve SeuZlebeli xdeba situaciis kontroli, Tumca ar-
sebobs sxva gzac _ organizaciis dayofa patara, avtono-
miur TviTmarTvad erTeulebad.

dRes mTeli dasavleTi laparakobs braziliuri kompania 
`semkos~ xelmZRvanelis, rikardo semleris anarqistul 
marTvis Teoriaze (am kompanias erTi statia Cvens Jur-
nalSic mieZRvna). gamoCndnen sxva organizaciebic, rom-
lebic Zalian ucnaurad imarTebian _ araviTari kontro-
li, mxolod ndoba da swori motivaciis sistemebi. aseT 
organizaciebSi TanamSromlebi TviTon wyveten, rodis 
unda imuSaon, vin unda iyos maTi ufrosi, ramdeni unda 
hqondeT Sromis anazRaureba. zogan hamakebian saZile 
oTaxebsac ki waawydebiT.

erTi wlis win gadavwyviteT, mcire eqsperimenti Cagvetare-
bina da gayidvebis gunds miveciT maqsimaluri Tavisufle-
ba. gayidvebidan saerTo bonusi davuniSneT, romliTac See-
ZlebodaT daefinansebinaT sakuTari saqmianoba da mieRoT 
gadawyvetileba axali gayidvebis ofisebis gaxsnisa da dax-
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urvis, TanamSromlebis ayvanisa da daTxovnis, klientebis 
momsaxurebisTvis avtomobilebis SeZenisa da darCenili 
Tanxebis Sromis anazRaurebis saxiT ganawilebis Taobaze.

aRniSnuli eqsperimentis Semdeg, gaixsna gayidvebis ram-
denime ofisi, SeiZines avtomobilebi, aiyvanes axali 
TanamSromlebi (ramdenime daiTxoves)… dResac samuSao 
saaTebi Zalian xSirad, maTive nebiT, grZeldeba 10-12 
saaTamde… mokled, situacia mniSvnelovnad Seicvala da 
gayidvebis maCveneblebi rekordulad amaRlda… ar dag-
vaviwydes erTi mniSvnelovani ram _ isini aRar saWiroeben 
direqtoratis Zvirad Rirebul yuradRebas.

Tu SeZlebT, nacvlad imisa, rom akontroloT mTeli or-
ganizaciis TiToeuli detali, SeqmnaT TviTmarTvadi or-
ganizaciuli erTeulebi, maSin SeZlebT, maRalefeqturi 
gadawyvetilebebis miRebisa da cvlilebebis danergvis 
procesSi, gamoiyenoT yvela TanamSromlis inteleqti 
(nacvlad 5-kaciani direqtoratisa) da garkveuli peri-
odis Semdeg gaimeoroT semleris sityvebi: `marTalia, 
aRmasrulebeli direqtori var, magram aRarc ki maxsovs, 
bolo gadawyvetileba rodis miviRe.~

dabolos, minda, kidev or mniSvnelovan mosazrebas ga-
vusva xazi: 

1. kompaniis turbulenturobis zrda TavisTavad ar niS-
navs warmatebas, anu, Tu manqanis spidometrze didi ci-
frebia naCvenebi, es ar niSnavs, rom man swori mimarTule-
biT imoZrava.

2. nebismier organizacias, iseve, rogorc TiToeul adami-
ans, aqvs cvlilebebis atanis individualuri potenciali. 
swored amitom aris aucilebeli oqros balansis povna. 
winaaRmdeg SemTxvevaSi, zedmetma cvlilebebma, SesaZloa, 
gadaxureba, an gadawvac ki gamoiwvios.

2007, ivlisi



erTjeradi gamarjveba warmateba araa, is 
mudmivi winsvlis procesia.

niSnebi

krizisi nebismieri kompaniis ganviTarebis gzaze xdeba da 
araerTxel. yvela kompaniisTvis dgeba momenti, rodesac 
adamianebs sul cota rCebaT imedis dakargvamde. TiTqos 
da procesebi Seuqcevadia, yvela fiqrobs, rom win mima-
vali gza aRarasodes gamoCndeba. 

adamianebi demotivirebulebi arian da kargaven loial-
urobas organizaciis mimarT. sul ufro mets laparakoben 
erTmaneTTan organizaciasTan dakavSirebiT da ZiriTadad, 
cuds. sul ufro xSirad xdeba organizaciaSi arsebuli 
problema gareSe adamianebTan ganxilvis sagani.

menejmenti demoralizebulia, uWirs swori gadawyvetile-
bebis droulad miReba, procesebi usaSvelod iweleba. menej-
mentis wevrebi sul ufro met sakiTxTan dakavSirebiT aride-
ben Tavs pasuxismgeblobas da erTad muSaoba uZneldebaT. 

siaxleebi organizaciaSi, faqtobrivad, aRar xdeba an mcire 
raodenobiTaa da isic Znelad inergeba. organizacia damZim-
da, TanamSromlebiT gaibera samsaxurebi, yvela TiTqos raRa-
cas akeTebs, magram organizaciis gareT bevri araferi gadis. 

bazarze poziciebi swrafi tempiT uaresdeba, wili kle-
bulobs, finansuri maCveneblebi SedarebiT nela, magram 
stabilurad mcirdeba. 

rogor davibrunoT warmateba
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yvela grZnobs, rom cvlilebebi gardauvalia, raRac mniS-
vnelovani unda Seicvalos da Tanac saswrafod, Torem 
male SeiZleba cvlilebebmac azri dakargos. yvela xvdeba, 
rom saWiroa axali tempi, axali suli, axali dinamika. 

aseT situaciaSi menejmenti an axerxebs situaciaSi garda-
texis Setanas, an midis. Tu axerxebs, maSin, rogorc wesi, 
cvlilebebi qvemoT mocemuli logikiT mimdinareobs.

muSaobis tempebis gazrda

pirveli amocana, romelic menejmentma aseT situaciaSi 
unda gadaWras, aris muSaobis tempis gazrda. unda daiwyos 
SeiZleba araswori, magram yvela mimarTulebiT raRac ax-
lis swrafad da uwyvetad keTeba. es aris is aucilebeli 
cvlileba, rac aseT organizaciaSi pirvel rigSi unda mox-
des. adamianebma unda daiwyon gadawyvetilebebis swrafad 
miReba da Semdeg maTi ganxorcielebisTvis swrafi moqmede-
ba yvela mniSvnelovani mimarTulebiT, miuxedavad imisa, 
ramdenad xarisxiani, ramdenad koordinirebuli, ramdenad 
Tanamimdevrulia es moqmedebebi, ramdenad sworad miiReba 
da ramdenad kargad aris yvela maT Sesaxeb informirebuli. 
am etapze yvelaze mniSvnelovania, rom adamianebma daiwyon 
moqmedeba Tamamad, mizanmimarTulad da swrafad. 

amisTvis menejments mouwevs rigi RonisZiebebis ganxor-
cieleba. upirveles yovlisa, saWiroa axali, ambiciuri da 
yvelasTvis sasurveli mizani. igi mTavari da yvela Tanam-
SromlisTvis naTeli orientiri gaxdeba. 

metad mniSvnelovania am miznisa da misi miRwevis ZiriTadi 
algoriTmis swori komunikacia. pirvel rigSi mainc adami-
anebSi, romlebic iReben gadawyvetilebebs, xelmZRvanelo-
ben patara jgufebs. maT ise kargad unda gaigon es mizani 
da ZiriTadi gza, rom ar gauWirdeT Tavisi rolisa da 
mniSvnelobis danaxva. xSiri Sexvedra, saubrebi, sxvadasxva 
saxis TvalsaCinoebis gamoyeneba gaxlavT efeqturi komu-
nikaciis ganxorcielebis saSualeba. 



saWiro iqneba im jgufebis daxmareba, romlebsac gan-
sakuTrebuli roli ekisrebaT axali miznis miRwevaSi _ 
maTTvis xelis SemSleli problemebis gamokveTa da maTi, 
Tundac arc ise maRali xarisxiT, magram swrafi tempebiT 
gadaWra.

aucilebelia pirveli Sedegebis (Tundac Zalian mcires) 
gamoyofa da gansakuTrebuli aRniSvna, raTa adamianebs 
warmatebis miRwevis Jini da SegrZneba daubrundes. ada-
mianebma unda icodnen Tundac umniSvnelo, magram adrin-
delisgan gansxvavebuli Sedegebis Sesaxeb. 

calkeul ubnebze, Tu yvelaze vera, saWiro gaxdeba moti-
vaciis sistemebis gamartiveba, gundur Sedegebze mibma da 
ufro meti delegireba sabonuso fondis gankargvisTvis. 
es damatebiT gaaZlierebs erTianobis SegrZnebas da gun-
dis wevrebi ufro metad SeigrZnoben TiToeuli maTganis 
pasuxismgeblobas gundis Sedegebze. 

miznis xSiri gameoreba, mudmivi msjeloba misi miRwevis 
gzebze, gadawyvetilebebis swrafad miReba, gadawyvetile-
bebis aRsrulebaSi menejmentis mxridan maqsimaluri dax-
mareba da moraluri da materialuri motivaciis martivi 
meTodebis CarTva, sasurvel Sedegebs moitans. adamiane-
bi ufro swrafad, mondomebiT iwyeben muSaobas. pirveli 
Sedgebic sul ufro cxadi da xelSesaxebi xdeba, Tanam-
SromlebSi warmatebis survili da imedi brundeba, rac 
mokle vadaSi organizaciis gamococxlebas iwvevs.

muSaobis xarisxis gaumjobeseba

swrafad miRebuli gadawyvetilebebis dro male gadis. ada-
mianebi xvdebian, rom ufro meti koordinaciis, calkeul 
sakiTxebze ufro safuZvliani dafiqrebis gareSe maTi moq-
medeba gacveTil saburavebiani avtomobilis adgilze sri-
als emsgavseba. adamianebSi sul ufro Zlierdeba imis sur-
vili, rom ufro maRali xarisxiT akeTon, rasac akeTeben 
da maTi yoveldRiuri moqmedeba ufro Sedegiani gaxdes. 
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am etapze, wina planze, muSaobis xarisxis gaumjobeseba 
dgeba. menejmentma unda SeZlos da moaxerxos strategi-
uli procesebis, funqciebis sworad gamoyofa da mokle 
vadebSi maTi sistemuri gaumjobeseba. 

amisTvis saWiroa arsebuli procesebis analizi, maTi dal-
ageba prioritetuli klientebisTvis prioritetulobis 
mixedviT. unda Sefasdes, Tu ra konkretuli procesebi, 
an momsaxureba axdens yvelaze did gavlenas klientebis 
kmayofilebaze, finansur Sedegebze, organizaciis si-
cocxlisunarianobaze da maTi gaumjobesebisTvis gadaid-
gas Tanamimdevruli, gacilebiT safuZvliani nabijebi. 

am etapze gansakuTrebulad mniSvnelovania adamianebis swav-
leba. rac SeiZleba metma maTganma kargad unda gaiTavisos 
sakuTari funqciebi, movaleobebi, ufro kargad gaerkves 
saqmianobis meTodebSi. organizaciam unda gamoiyenos yve-
la adgilobrivi saerTaSoriso saswavlo dawesebuleba 
sakvanZo sakiTxebis momzadebis, gadamzadebis, staJirebi-
sTvis. adamianebma meti dro unda dauTmon imaze fiqrs, Tu 
rogor imuSaon ukeTesad, rogor Seqmnan meti sargebeli 
klientebisTvis da moutanon meti sargebeli organizacias. 

am etapze Sedegebi sul ufro stabilurdeba _ organizaci-
aSi warmatebis Jini matulobs. isini, visac ar sjeroda md-
gomareobis gamosworebisa, an ijereben, an saerTod marto 
rCebian. organizacia axal sunTqvas iwyebs. 

amortizebuli kadrebi, romlebmac am dromde ver moax-
erxes muSaobis axali stilis SeTviseba, TandaTan toveben 
kompanias da maT adgils axali, uaryofiTi mexsierebiT 
dautvirTavi, energiiTa da enTuziazmiT damuxtuli ada-
mianebi ikaveben. es axali sisxliviT avsebs organizacias 
da masSi gamarjvebis suls amkvidrebs. 

saqmianobis mimarTulebebis cvlileba

arsebobs stereotipi, rom yvela cvlileba strategiis 



gadaxedviT iwyeba, Tumca es midgoma xSirad ar amarT-
lebs. strategiis gadaxedva sasurvelia moxdes TanamS-
romlebTan erTad, magram ara dasawyisSi, rodesac maTi 
umetesoba demotivirebuli da demoralizebulia, aramed 
maSin, rodesac maTSi warmatebis miRwevis survili gansa-
kuTrebiT Zlierdeba. 

Tu pirvel etapze mxolod axali mizani, misi miRwevis 
mTavari gzis mofiqreba da TanamSromlebamde dayvana iyo 
saWiro, axla aucilebeli iqneba, ganaxlebul gundTan er-
Tad, starategiis mTlianad gadaxedva. 

sul ufro meti dro unda eTmobodes organizaciis axali 
misiis gamocnobas, xedvis Camoyalibebas, konkurentuli 
upiratesobebis dazustebas, warmatebis ganmsazRvreli 
faqtorebis gamoyofas, saqmianobis prioritetuli mimar-
Tulebebis SeTanxmebas. unda gaanalizdes organizaciis 
principebi, faseulobebi, moxdes grZelvadiani warmatebis 
gzis dazusteba. 

gansakuTrebiT mniSvnelovania, am etapze gundis SeTanxme-
buli muSaoba, gadawyvetilebebis swrafad miReba, yvelas-
Tan erTad maTi ganxilva, analizi da SeTanxmeba. 

Sedegad, TanamSromlebSi gundis SegrZneba Zlierdeba. 
isini ufro met pasuxismgeblobas grZnoben organizaci-
is warmatebaze, ufro kargad esmiT misi miRwevis gza da 
sakuTari roli am warmatebaSi. maTSi stabilurobis Seg-
rZneba, warmatebul gundSi yofniT gamowveuli siamaye da 
sakuTari SesaZleblobebis rwmena sabolood brundeba, 
rac axali warmatebebis wina piroba xdeba. axali Sedegebi, 
axali tempi, axali midgomebi metad zrdis adamianebis mo-
tivacias da organizacias warmatebas ubrunebs. 

Tumca es yvelaferi odesme isev iqamde miva, saidanac 
statia daviwyeT. warmatebas axali krizisi mohyveba, rac 
kidev erTi doniT aamaRlebs organizaciis sicocxlisuna-
rianobas.
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Secvlili garemo axal moTxovnebs 
uyenebs organizaciebs. aiZulebs maT, 
bevri ram Secvalon sakuTar TavSi. 
am mxriv cvlilebebi organizaciul 
struqturasac exeba... miT umetes, Tu 
kompanias liderobaze aqvs pretenzia.

gamwvavebuli konkurencia, gadarCenis instinqtebi da 
pirvelobis mudmivi dauokebeli ambicia sul ufro met 
organizacias aiZulebs, eZebos ganviTarebis axal-axali 
SesaZleblobebi, mihyves cvlilebebs. erTi organizaciis 
mier gadadgmuli efeqturi nabiji konkurentebs stimuls 
aZlevs, mokle droSi ganaxorcielon igive cvlileba. es 
ki organizacias aiZulebs, eZebos axali SesaZleblobebi, 
Tundac mcirevadiani upiratesobis mosapoveblad. 

Sedegad sul ufro mniSvnelovani xdeba, Tu ra cvlile-
bebs, ra raodenobiT, ra intensivobiT da rogori xarisxiT 
axorcielebs organizacia. swored es gansazRvravs imas, 
Tu ramden xans SeZlebs organizacia bazarze darCenas 
da konkurentul garemoSi warmatebis miRwevas. arc erTi 
cvlileba aRar aris sakmarisi grZelvadiani konkuren-
tuli upiratesobis mosapoveblad. Tanamedrove orga-
nizacia maSin aris warmatebuli, Tuki mudmivad axerxebs, 
iyos saintereso sazogadoebisTvis, sasargeblo klien-
tebisTvis da amave dros efeqtiani, rogorc finansuri, 
ise grZelvadiani sicocxlisunarianobis TvalsazrisiT. 

Tanamedrove organizaciebi da maTi 
struqtura
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swored amitom, Tanamedrove organizaciebis gansxvaveba 
Zveli stilis organizaciebisgan sul ufro mkafio xdeba: 
moqniloba cvlilebebis ganxorcielebaSi, originaloba 
ideebSi da racionaluroba gadawyvetilebis miRebisa da 
aRsrulebis procesSi. 

ra roli aqvs organizaciul struqturas Taname-
drove organizaciebSi da riTi gansxvavdeba is 
Zveli stilis organizaciebis struqturebisgan?

organizaciuli struqtura yvela droSi iyo orga-
nizaciis warmatebis ganmapirobebeli erT-erTi umniS-
vnelovanesi instrumenti. araswor struqturas nebism-
ieri strategiis efeqtianobis ganuleba SeuZlia da xSir 
SemTxvevaSi, Zalian lamazi da swori strategiis Cavard-
nis ZiriTadi mizezic gamxdara. 

swored amitom, Tanamedrove organizaciebi did yur-
adRebas aqceven struqturebis sworad Camoyalibebas, 
swavloben maTi Seqmnis, danergvisa da marTvis meTodebs, 
principebs, ecnobian axal midgomebs am mimarTulebiT.

cvlilebebi organizaciul struqturebSi individual-
uria da gansxvavdeba organizaciidan organizaciamde, 
radgan es cvlilebebi kompaniis miznebisgan, amo-
canebisgan da specifikuri garemodan gamomdinareobs. 
miuxedavad amisa, maT Soris mainc aris msgavseba da 
logikuri kavSiri. bolo ramdenime wlis ganmavlobaSi, 
Tanamedrove organizaciebis umetesobaSi sami mTavari 
da principuli cvlileba moxda. vertikaluri, mkaf-
iod gamijnuli da Sidakonkurenciaze agebuli orga-
nizaciuli struqturebi sul ufro aqtiurad icvleba 
horizontaluri, kolegialuri, anu urTierTdaxmare-
baze agebuli da maqsimaluri TavisuflebiT aRWurvili 
struqturebiT. es cvlilebebi ise Tanamimdevrulad 
da swrafi tempiT xdeba, rom maTi ignorireba, faqto-
brivad, SeuZlebelia. 



ra upiratesobebi aqvs aseT struqturebs 
arsebulebTan SedarebiT?

sami mTavari mizezi, ris gamoc Tanamedrove principebze 
agebuli organizaciebi aRweven warmatebas, Semdegia: 

a.	 adamianebs moswonT muSaoba garemoSi, sadac 
maqsimalurad axerxeben TviTrealizebas, sa-
dac maT miniWebuli aqvT Tavisufleba, sadac 
SeuZliaT, sakuTar Secdomebze iswavlon da 
cxovrebaSi raime saintereso da mniSvnelovani 
Seqmnan. 

b.	 aseT organizaciebSi gacilebiT meti saintere-
so, originaluri da racionaluri idea ibadeba, 
radgan sworad motivirebuli adamianebi aqtiu-
rad monawileoben gadawyvetilebis miRebis pro-
cesSi, aqvT survili da SesaZlebloba, mudmivad 
eZebon axali ideebi, maTi gadawyvetis formebi da 
es ideebi saboloo gadawyvetilebis mimReb per-
sonamde advilad da daumaxinjeblad miitanon. 

g.	 dabolos, rac yvelaze metad mniSvnelovania, 
aseT organizaciebSi adamianebi maTive ideebis, 
an maTi monawileobiT SemuSavebuli ideebis swo-
rad da efeqtianad ganxorcielebisken Tavdadeb-
iT iswrafvian. es ki, umetes SemTxvevaSi, orga-
nizaciis efeqtiani funqcionirebis gadamwyveti 
faqtoria. 

rogor SevcvaloT arsebuli biurokratiuli, mka-
fiod gamijnuli struqtura (sadac adamianebi ki ar 
exmarebian, aramed ejibrebian erTmaneTs) Tavisufa-
li, horizontaluri, urTierTmxardaWeraze agebuli 
organizaciuli struqturiT? 

imisTvis, rom Zveli biurokratiuli struqtura axali, 
moqnili struqturiT SevcvaloT, sami etapis ganxor-
cielebaa saWiro. 
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I etapi:

a.	 gamovkveToT da gavafarTooT liderTa gundi. 
vipovoT adamianebi, romelTac SeuZliaT da, rac 
mTavaria, aqvT sakmarisi motivacia, damoukide-
blad gauZRvnen amocanebs da izrunon maT Tana-
mimdevrul ganxorcielebaze. 

b.	 am adamianebTan erTad gaviazroT, ra aris or-
ganizaciis mTavari strategia da gamovkveToT 
mimarTulebebi (e.w. prioritetuli mimarTule-
bebi), romlebic umniSvnelovanesia saboloo 
Sedegis misaRwevad da gansakuTrebul Zalisx-
mevasa da yuradRebas moiTxovs. 

g.	 amocanebi da yvela moqmedi samsaxuri ise gava-
nawiloT liderebs Soris, rom am samsaxurebma 
maqsimalurad Seuwyon xeli dasmuli strategi-
uli amocanis gadawyvetas. 

II etapi: 

SeqmeniT kolegialuri organoebi, samuSao da saproeq-
to jgufebi, romlebic rac SeiZleba bevr mimarTule-
bas moicaven, gansakuTrebiT ki mniSvnelovan strategi-
ul amocanebs, romelTac mudmivi zrunva esaWiroebaT. 
dausaxeT adamianebs mkafio amocanebi da SeuqmeniT pi-
robebi maT gadasaWrelad. mieciT maqsimaluri Tavisu-
fleba da daexmareT, riTac SegiZliaT, raTa iazrovnon 
SemoqmedebiTad, miiRon gadawyvetilebebi da imoqmedon 
gabedulad. 

III etapi: 

gadaxedeT yvela im dokumentacias, romelic Zvel 
struqturas aRwers. debulebebi SeamcireT naxevar 
gverdamde. samuSaos aRwerebi ki, erT abzacamde, form-
aluri procedurebi an saerTod gadayareT, an datoveT 
mxolod is nawili, romelic azRvevs procesTan dakav-



Sirebul ZiriTad riskebs. danarCen nawilSi mieciT ada-
mianebs imis SesaZlebloba, rom igrZnon amocana, gansaz-
Rvron, ra aris mniSvnelovani.

ganaxorcieleT es cvlilebebi struqturaSi da yovelT-
vis iyaviT konkurentebze minimum erTi nabijiT win. ar 
dauSvaT, rom sxvam gajoboT kadrebis kmayofilebaSi, 
ideebis inovaciurobaSi, raodenobasa da ganxorcielebis 
xarisxSi _ es faqtorebi xom, umetes SemTxvevebSi, orga-
nizaciis grZelvadian warmatebebs ganapirobebs.
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ford mustangi

meoce saukunis saavtomobilo istori-
is yvelaze warmatebuli proeqti.

60-ian wlebSi amerika gatacebuli iyo sportuli manqa-
nebiT. im drois mravali simRerac mieZRvna am modelebis 
qeba-didebas. fordisTvis samwuxarod ki, am avtomo-
bilTa umravlesobas `jeneral motorsi~ da evropelebi 
awarmoebdnen.

am periodSi `fordi~ daRmavali gziT mieqaneboda. bevri 
eqsperti mas daRupvasac uwinaswarmetyvelebda da ai, li 
iakokas genialurma gadawyvetilebam korporaciis bedi 
diametrulad Semoatriala.

sabazro situaciis Secvlis imediT korporaciam gadawyvi-
ta iseTi sportuli modelis SemuSaveba, romelic myidvel-
Ta ganwyobas sademonstracio darbazebidanve moipovebda. 

modelis SemuSavebis tradiciuli meTodis mixedviT, 
xelmZRvanelobas, Tavdapirvelad, sakonstruqtoro gan-
yofilebaSi instruqciebi unda gaegzavna _ SeeqmnaT man-
qana, romelic SeZlebda bazarze lideris poziciis daka-
vebas.

amis Semdeg yoveli konstruqtori daxatavda ramdenime 
axleburi sportuli manqanis sqemas, Sesabamisi ZraviTa da 
transmisiiT, ramdenime kviris Semdeg ki xelmZRvaneloba 
warmodgenili proeqtebidan saukeTesos amoarCevda. 
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SerCeuli proeqti gansaxilvelad gadaecemoda market-
inguli kvlevis ganyofilebas. mkvlevarebi gaiTval-
iswinebdnen potenciuri myidvelebis yovel SeniSvnas, 
STabeWdilebebs, Sefasebebsa da Sedarebebs sxva konkuren-
ti modelebis mimarT. bolos daTvlidnen xarjebs da sa-
surveli mogebidan gamomdinare daadgendnen fass.

iakoka marketologi iyo da ara finansisti. man icoda, 
rom axali sportuli avtomanqana SeZlebda momxmare-
belTa gulebis mogebas, magram, rogorc sxva Zvirad Ri-
rebuli brendebis SemTxvevaSi, maTi udidesi nawili mis 
SeZenas ver SeZlebda. bazari ki dabalfasiani sportuli 
manqanebis deficits ganicdida, vinaidan sportuli man-
qanis warmoeba saerTod maRal TviTRirebulebasTan iyo 
dakavSirebuli.

marketingulma kvlevebma aCvena, rom momxmarebelTa um-
ravlesobisTvis sportul manqanaSi mTavari iyo stili 
da ara Zvirad Rirebuli Zrava adekvaturi sportuli 
transmisiiT. bazarze ubralod ar arsebobda dabal-
fasiani modeli stilizebuli Tasismagvari sajdome-
biT, `damnaSavis garegnobiTa~ da uCveulo saburavebiT 
(sportuli manqanebis bazari ZiriTadad dabalfasian 
`falkonsa~ da `jeneral motorsis~ Zvirad Rirebul 
`korvetes~ eWiraT).

1964 wlis aprilSi `fordma~ bazarze sportuli modeli 
`mustangi~ warmoadgina, romlis fasic iyo 2.368 dolari 
da romelmac pirvelive wels gayidvebiT korporaciul 
rekords gadaaWarba. pirveli ori wlis ganmavlobaSi 
sufTa mogebam gayidvidan Seadgina 1,1 miliardi. `ford-
ma~ am maCvenebliT ajoba yvela konkurent namdvil spor-
tul avtomanqanas.

mainc ra iyo lis gadawyvetilebaSi genialuri?

miuxedavad imisa, rom ukve didi xania menejerebi xar-
jebidan fasis gamoyvanis meTodis naklze saubroben, 



kompaniebis umravlesoba (gansakuTrebiT saqarTveloSi) 
dResac swored am meTods iyenebs. martivia: daTvale 
erTeuli produqciis xarji, daumate marJa da fasic 
miRebulia. rad unda amas bevri fiqri. 

magram Cven raRac gvaviwydeba, kerZod, is, rom fasebi 
pirdapir gavlenas axdens gayidvebis moculobaze, aqe-
dan gamomdinare ki _ erTeuli produqciis TviTRireb-
ulebaze. rac metia gayidvebi, miT met erTeulze gadan-
awildeba organizaciis mudmivi xarjebi da erTeulis 
xarjic miT ufro mcirea. ase rom, saqme gvaqvs mojadoe-
bul samkuTxedTan: mizani _ `xarjebi +~ cvalebadia fa-
sidan gamomdinare. Tan, umetes SemTxvevaSi, arasasurveli 
mimarTulebiT moZraobs. 

TC=VC+FC/Q

TC – erTeuli produqciis TviTRirebuleba;

VC – cvalebadi xarjebi;

Q – gayiduli erTeulebis odenoba;

FC – fiqsirebuli xarji.

SevxedoT formulas da davsvaT martivi kiTxva: ra mox-
deba maSin, Tu bazarze, raRac sxva faqtorebis gamo, gay-
idvebis moculoba daecema (Q-Semcirdeba)? ra Tqma unda, 
gaizrdeba produqciis TviTRirebuleba da `xarjebi+~ 
meTodis SemTxvevaSi _ fasebic. fasebis gazrda ki, umetes 
SemTxvevaSi, isev gayidvebis moculobas `daartyams~ da... 
yvelaferi Tavidan daiwyeba. 

iakokam ki jadosnuri samkuTxedi Tavis sasargeblod 
gamoiyena, finansuri daTvlebis Sedegad mixvda, rom, 
Tu cvalebadi xarjebis minimumamde dayvanis Semdeg 
SeZlebda didi raodenobiT gayidvebis miRwevas, ma-
Sin erTi `mustangis~ TviTRirebuleba iseT niSnuls 
Camoscdeboda, romlis warmodgenac ki sxvebisTvis 
SeuZlebeli iyo.
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strategiuli xedva

axali produqciis Seqmnis procesSi gasaTvaliswinebelia 
ori umniSvnelovanesi principi: 

1.	 unda Seiqmnas ara ̀ magari~ an iafi, aramed Rirebuli 
produqti;

2.	 fasi, gavlenas axdens ra gayidvebis moculobaze, 
mniSvnelovan da zog SemTxvevaSi gadamwyvet rols 
asrulebs produqciis TviTRirebulebaSi.

kompaniaTa umetesoba, erTi SexedviT, am Zalian martiv 
principebs arRvevs. magaliTad, pirveli principis sapir-
ispirod xSirad iseTi produqti iqmneba, raSic momxmare-
beli mzad ar aris, fuli gadaixados. miuxedavad imisa, 
rom produqti Zalian xarisxiania, is realur Rireb-
ulebas ar Seesabameba potenciuri myidvelisTvis. aseTi 
SemTxvevisgan Tavis dasazRvevad umjobesia, produqti 
detal-detal Sefasdes. TiToeuli detalis Rirebule-
ba unda `aiwonos~ myidvelisTvis da TviTRirebuleba _ 
mwarmoeblisTvis. iakokam es moaxerxa: sportul manqanaSi 
cal-calke dainaxa dizaini da Zrava.

praqtikaSi xSirad vxvdebiT pirveli principis darRve-
vis meore ukiduresobasac, roca mwarmoeblebi minimalur 
xarjebze orientirebiT qmnian zedmetad dabali xarisxis 
produqcias. amis magaliTad SeiZleba ganvixiloT Tbili-
sis centralur ubnebSi dabalxarisxiani sacxovreblebis 
mSenebloba. minimaluri xarjebi _ fasadze, liftze, 
sadarbazoebis mopirkeTebaze da a.S. _ maSin, roca TviTRi-
rebulebis mcired aweva fasebis da, Sesabamisad, mogebis 
mniSvnelovani zrdis saSualebas miscemda menaSeneebs.

rac Seexeba meore princips. aq saqme gvaqvs marginaluri 
analizis meTodisa da moTxovna-miwodebis ekonomikuri 
Teoriebis praqtikul gamoyenebasTan. es meTodi warmate-
biT gamoiyeneba rogorc axali proeqtis awon-dawonisas, 
aseve mimdinare gayidvebze fasebis cvlilebis mizanSe-
wonilobis SefasebisTvis.



ra Tqma unda, dRevandel turbulentur garemoSi moTxov-
nis mrudis winaswar ageba rTulia, magram Cven SegviZlia 
kiTxva piriqiT davsvaT: rogori unda iyos moTxovnis 
mrudi, rom Cveni gadawyvetileba fasis cvlilebis Ses-
axeb momgebiani iyos? fasis Semcirebis SemTxvevaSi mini-
mum ramdeniT unda gaizardos gayidvebis moculoba, raTa 
gadawyvetileba ar iyos wamgebiani? an fasis gazrdis Sem-
TxvevaSi ramdeniTaa dasaSvebi gayidvebis moculobis Sem-
cireba, rom cvlilebam sasurveli Sedegi mogvces? 

am kiTxvebze pasuxebi damokidebulia: 

1.	 rogoria mimdinare marJa cvalebad xarjebze. 

2.	 ra gavlenas moaxdens fasis cvlileba gayidvebis 
moculobaze. 

iakokam dabali fasis, dabali marJisa da gayidvebis didi 
moculobis kombinaciiT `mustangi~ yvelaze warmatebul 
proeqtad aqcia. zog SemTxvevaSi ki piriqiT, fasebis aw-
evas sasurveli Sedegi moaqvs. praqtikaSi adgili hqonda 
iseT SemTxvevasac, rodesac fasebis zrdam, gayidvebis 
40%-iani Semcirebis miuxedavad, mogebis 70%-iani zrda 
gamoiwvia.

195ford mustangi

2008, ianvari





nu uaryof ideas

bevri kompania, romelsac yvela wina piroba 
aqvs  inovaciebisTvis, gasaocrad iSviaTad 
gvaxarebs  mniSvnelovani siaxleebiT. raSia 
saqme?... xom ar  uaryofen finansuri anal-
izis gavrcelebuli  meTodebi karg ideebs 
da ubindaven xedvas menejerebs?

menejerebi `ra, sad, rodis~ gundis kapitanze naklebad ar 
dgebian alternatiuli ideebidan saukeTesos arCevis winaSe. 
maTTvis dasmuli SekiTxvebic ar gamoirCeva simartiviT. 
warmoidgineT, `ra, sad, rodis~ gundis kapitani, romelic 
swori pasuxis asarCevad mcdar midgomas iyenebs (romelic 
xSirad swor pasuxebs arasworad warmoaCens...). aqvs Tu ara 
Sansi, rom misi gundi odesme liderTa Soris iqneba?

analogiur situaciaSi arian menejerebi axali idee-
bis analizisas. gadawyvetilebis miRebis sayovelTaod 
gavrcelebul meTodebSi ideebis ramdenime `seriuli 
mkvlelia~ SeniRbuli, romelTac momgebiani siaxleebis 
uaryofiTad warmoCena SeuZliaT. kompaniebi, romlebic 
am gavrcelebul meTodebs zedmetad endobian, konkuren-
tebTan Tavidanve wamgebian mdgomareobaSi arian. 

diskontirebuli fuladi nakadebis (DCF - Discounted Cash 

Flow) Sedarebis meTodi
am meTods xSirad iyeneben alternatiuli investiciebis 
Sesadareblad. igi gulisxmobs sxvadasxva periodSi mis-
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aRebi samomavlo Semosavlebis erT ricxvad, e.w. `dRevan-
del Rirebulebad~ gadaqcevas.

ganmarteba arafinansistebisTvis: Tu SegviZlia saxsrebis wliuri 
10%-iT dabandeba, maSin dRevandeli 100 erTeuli momavali 
wlis 110 erTeulis ekvivalentia (Tu 100 erTeuls dResve dava-
bandebT, 1 weliwadSi 110-ad gadaiqceva). diskontireba sapir-
ispiro operaciaa: momavali periodis nakadebisTvis dRevandel 
ekvivalentur Tanxas (anu ra Tanxa unda dagvebandebina dRes, 
ramdenime weliwadSi zustad is dasadiskontirebeli Tanxa rom 
migveRo) iTvlis. Tuki cnobilia momavali ramdenime wlis sap-

rognozo fuladi nakadebi, maSin maTi dRevandeli ekvivalen-
tebis Sekreba mogvcems mTliani investiciis dRevandel Rire-
bulebas (Tanxa unda davabandoT dRes, rom momavalSi iseTive 

weli 0 1 2 3 4 5

fuladi nakadi -1000000 100000 200000 300000 350000 350000

nakadis dRevandeli 
Rirebuleba -1000000 89285.71 159438.8 213534.1 222431.3 198599.4

investiciis dRevandeli Rirebuleba

= -116.711saprocento ganakveTi 12%
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Semosavlebi miviRoT, rasac aRniSnuli investicia iZleva. e.w. 
NPV – Net Present Value). Tu dRevandelma Rirebulebam 0-ze meti 
Seadgina, iTvleba, rom investicia momgebiania (radgan saxsrebis 
imaze met Semodinebas iwvevs, vidre gadinebas _ investiciebi da 
xarjebi).

am midgomiT sakiTxebi nabij-nabij muSavdeba:

1.	 keTdeba alternatiul gadawyvetilebebTan daka-
vSirebuli gasavlebisa da Semosavlebis prognozi 
3-5 wlisTvis (maTSi Sedis rogorc Semosavlebi, 
aseve, savaraudod, gansaxorcielebeli investici-
ebi). erT-erT alternativad arafris gakeTebac 
(umoqmedoba) moiazreba.

2.	 yoveli alternativisTvis samomavlo fuladi na-
kadebis dRevandeli Rirebuleba daangariSdeba. 
Sedegad yoveli alternativisTvis viRebT erT 
ricxvs. arafris gakeTebis dRevandeli Rirebule-
ba 0-a.

3.	 alternativebis Sesadareblad diskontirebiT miRe-
buli Tanxebi gamoiyeneba. is investicia, romelsac 
dRes ufro maRali Rirebuleba aqvs, ukeTesad aris 
miCneuli. 

aseTi midgoma logikurad gamarTulia da xSir SemTxveva-
Si swor Sedegebsac iZleva, roca erTmaneTs or investi-
cias vadarebT, romelTa finansuri nakadebis daTvlac 
advilad SeiZleba (axali danadgarebis alternativebi, 
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sxva ZiriTadi saSualebebis SeZena da a.S.). meTodis nakli 
Tavs iCens maSin, rodesac siaxlis danergva-ardanergvis 
sakiTxi ganixileba (anu investicia edreba arafris ga-
keTebas). aseT SemTxvevaSi sakmarisia aRmoCndes, rom dRe-
vandeli Rirebuleba nulze naklebia da gadawyvetilebas 
umoqmedobis sasargeblod miiReben. 

mTavari Secdoma isaa, rom umoqmedobis dRevandeli Ri-
rebuleba 0-ad aris miCneuli. xSirad menejerebs mxedv-
elobidan rCebaT is faqti, rom umoqmedoba mdgomareobis 
ucvlelad SenarCunebis garantia ar aris. ufro xSirad 
umoqmedoba ukan svlas iwvevs. konkurentebis gaaqtiure-
ba, erT kompaniaSi dawunebuli ideis meoris mier sxvanai-
rad ganxorcieleba, organizaciis poziciebis Sesustebas 
da Semosavlebis Semcirebas iwvevs. es niSnavs mxolod 
erTs: xSirad umoqmedobis mimdinare Rirebuleba 0-ze 
naklebia da SeiZleba imdenad naklebic, rom ganxiluli 
investiciis ganxorcieleba finansurad, SesaZloa, ufro 
gamarTlebuli iyos, vidre umoqmedoba.

saqarTvelos internetprovaiderebis bazarze 2007 wels 
ganviTarebuli movlenebi meTodis naklovanebis damadas-
turebel karg magaliTad SeiZleba gamodges. `kavkasus 
onlainma~ internetsimZlavreebis TurqeTidan eqskluzi-
uri importiori, `deltaneti~ iyida. gadaxdili Tanxa im-
denad didi iyo, rom am SenaZenis gamarTleba finansuri 
gaTvlebiT, faqtobrivad, SeuZlebelia. biznesis yidviT 
Semosuli damatebiTi Semosavlebis dRevandeli Rireb-
uleba gadaxdil Tanxaze naklebia da, Sesabamisad, inves-
ticiis saboloo Rirebuleba uaryofiTia. 

finansur gaTvlebs Tu mihyveboda, `kavkasus onlains~ 
SenaZenze uari unda eTqva. Tumca am SemTxvevaSi kom-
paniis menejmentma dainaxa is safrTxe, romlis winaSec 
provaideri aryidvis SemTxvevaSi dadgeboda. bazarze 
`deltanetis~ monopoliuri mdgomareoba saukeTeso 
starti iqneboda misTvis provaiderebis biznesSi Sesasv-
lelad. importze monopoliis mqone provaideri ki iseTi 



mZlavri konkurenti iqneboda `kavkasusisTvis~, rom gay-
idvebisa da finansuri maCveneblebis seriozuli Semci-
reba gardauvali gaxdeboda. zustad rom daTvliliyo, 
aRmoCndeboda, rom umoqmedobas `kavkasusisTvis~ gac-
ilebiT didi uaryofiTi mimdinare Rirebuleba eqneboda, 
vidre gaumarTleblad maRal investicias.

SesaZloa, `kavkasus onlainis~ menejments zustad aseTi 
TanamimdevrobiT ar gauanalizebia. rogorc kompaniis 
menejerTa mosazrebebidan Cans, maT gadawyvetilebis 
miRebisas esmodaT, ratom midiodnen finansurad gaumar-
Tlebel nabijze. xvdebodnen, rom umoqmedoba ar niSnav-
da arsebuli situaciis SenarCunebas. investiciis ganux-
orcielebloba momavalSi kompaniis sakmaod seriozul 
degradacias niSnavda.

warsulis danaxarjebi (Sunk Costs)

Tanamedrove finansur analizSi warsulis danaxarjebs 
ar iTvaliswineben. midgomis logikuri safuZveli sakma-
od naTelia: is danaxarjebi, romlebic aRar dabrundeba, 
anu romlebzec dRes misaRebi gadawyvetileba gavlenas 
ar axdens, alternativebis Sedarebisas aRar ganixileba. 
umetes SemTxvevaSi midgoma sworia. roca I alternativa 
II-s sjobia, ar SeiZleba II avirCioT mxolod imis gamo, 
rom masze xarjebi ukve gaweulia. unda CavTvaloT, rom 
xarjebis gaweviT Secdoma davuSviT, romelic aRar gamo-
swordeba da gaweuli xarjebis gamarTlebas ar unda 
SevecadoT. aseTi midgoma momavalSi swori gadawyvetile-
bebis miRebis saSualebas mogvcems da daSvebul Secdomebs 
axali mcdari gadawyvetilebebi ar mohyveba.

warsulis danaxarjebis gauTvaliswinebloba Teori-
ulad marTebulia, magram, samwuxarod, SeiZleba bizne-
sis keTebis axleburi xerxebis danergva seriozulad 
Seaferxos. nakli, ZiriTadad, Tavs iCens maSin, roca Zve-
li sistemis (ZiriTadi saSualebebis, midgomebis da a.S.) 
modifikacia edreba sruliad axlis formirebas. siaxlis 
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dablokvis procesi saqarTvelosTvis aqtualur magali-
Tze ganvixiloT.

aqamde korporaciuli gayidvebis teqnika, TiTqmis yve-
la qarTul dargSi, produqtebis prezentaciamde dai-
yvaneboda. korporaciuli gayidvebis menejeri cdilobs, 
klients detaluri informacia miawodos produqtze, 
daanaxvos mxolod dadebiTi da SeTanxmebis miRwevis 
fsiqologiuri meTodebis gamoyenebiT miaRwios kon-
traqtis gaformebas.

kompaniaSi menejmenti igebs korporaciuli gayidvebis 
modelis Sesaxeb. mas didi konkurentuli upiratesobis 
motana SeuZlia da romlis imitaciac sakmaod Znelia – 
klientisTvis produqtis nacvlad gadawyvetilebebis 
(problemis mogvarebis) SeTavazeba. am dros korporaci-
ul gayidvebze muSaobs ara gamyidveli, aramed konsul-
tanti. is, Tavdapirvelad, klientisTvis produqtebis 
Sesaxeb moyolas ki ar iwyebs, aramed mis probleme-
bze surs saubari. Semdgom klientTan erTad cdilobs 
SearCios produqtebi, romlebic zustad `moergeba~ mis 
interesebs.

alternativa 1:

kompanias SeuZlia, pirveli varianti gaaumjobesos – 
moamzados ukeTesi vizualuri masala, TanamSromlebs 
martivi treningi Cautaros molaparakebebis meTodis 
Sesaxeb, danergos gamyidvelebis Sefasebis sistema.

alternativa 2:

kompanias SeuZlia, gadavides axal sqemaze. amisTvis axali, 
gacilebiT maRali kvalifikaciis TanamSromlebi unda ai-
yvanos, ganaxorcielos investicia klientTa konsulta-
ciebis teqnologiis damuSavebaSi, mTlianad gadaasxvafe-
ros saprezentacio masalebi, fundamenturi treningebi 
Cautaros axal TanamSromlebs.



finansurma Sedarebam aCvena, rom pirveli alternativa 
gacilebiT iafia. mas gayidvebis gaumjobeseba, meore al-
ternativasTan SedarebiT, mniSvnelovnad naklebi eqneba, 
magram, samagierod, imdenad iafi jdeba (SedarebiT), rom 
gazrdili gayidvebi ver axerxebs mis dabalansebas. fi-
nansuri analiziT miiReba gadawyvetileba – alterna-
tiva 1.

am dros ki bazarze Semodis axali konkurenti, 
romelsac orive _ I da II alternativa Tavidan asawy-
obi aqvs. is atarebs iseTive analizs, irCevs II-s da 2 
weliwadSi korporaciuli bazris mniSvnelovan nawils 
ikavebs. gamovida, TiTqos, axalmosulisTvis ukeTesic 
ki iyo, am dargSi aranairi fundamenti da gamocdileba 
rom ar hqonda.

am magaliTidan daskvnis gamotana advilia. Tuki war-
sulis xarjebs ar gaviTvaliswinebT, maSin arsebuli 
sistemebis gaumjobeseba finansurad ufro mimzidve-
li iqneba, vidre sruliad axlis danergva. am dros 
konkurentebi siaxles danergaven da axali meTodiT 
ufro efeqturi muSaobiT mniSvnelovan upiratesobas 
moipoveben.

menejmentma, Zvelis modifikaciasa da axals Soris arCev-
nis gakeTebisas, Tavi sul axal kompaniad rom warmoidgi-
nos da gadawyvetilebebi ise miiRos, arc es iqneba mTlad 
marTebuli. ase siaxle odnav umjobesic rom iyos, kompa-
nia dagrovil kompetencias uaryofs da Tavis upirateso-
bas aRar gamoiyenebs.

gamosavali finansuri da strategiuli analizis kombi-
naciaSia. 

1.	 upirveles yovlisa, unda gakeTdes Cveuli finansuri 
Sedareba. Tu siaxle, finansuri gaTvlebiT, Zvelis 
modifikaciis alternativas sjobia, gadawyvetileba 
miRebulia.
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2.	 Tu finansuri gaTvlebis mixedviT Zveli teqnologia 
ufro mimzidveli rCeba, unda gaanalizdes, rogor gan-
viTardeba movlenebi bazarze, siaxle konkurentma rom 
danergos. Tu aRmoCndeba, rom kompania xangrZlivad 
kargavs konkurentul upiratesobas, menejmentma unda 
scados, siaxle konkurentebze swrafad aiTvisos da ar 
misces maT poziciebis gaumjobesebis saSualeba.

ideis finansuri analizi dawuneba - mowonebis 

mizniT

ideaze gadawyvetilebis miRebis procesi  
xSirad aseTi scenariT viTardeba:

1.	 Cndeba idea;

2.	 ideas ganixilaven da eZeben misi ganxorcielebis, 
midgomis gzebs;

3.	 idea gasaanalizeblad finansur direqtors gadaecema; 

4.	 finansuri kalkulaciis mixedviT iReben gadawyvetile-
bas, Rirs Tu ara am ideaSi investiciis ganxorcieleba.

procesi Tavidanve ki/ara tipis pasuxzea gaTvlili. finans-
uri direqtori am sakiTxze muSaobs, raTa fulad erTeulebSi 
gamosaxos gansaxilveli idea. Tu gaTvlebi kargad Sesrulda, 
ricxvebs ver Seedavebi, uaryofiTi pasuxic rom gamovides.

kargi iqneboda, uaryofiTi Sedegis miRebis SemTxvevaSi, 
TviTon finansuri samsaxuri Seecados gamosavlis pov-
nas _ rogor Seicvalos minusi plusiT. samwuxarod, amis 
albaTobac naklebia, radgan kompania finansuri samsax-
urisgan yoveldRiurad procesebis standartulobas, si-
urprizebis Tavidan aridebas iTxovs da Znelia moelode, 
rom uceb, ideis momgebianobis gaTvlisas, isini Semoq-
medebiT midgomaze gadavlen da raime gansakuTrebul mi-
gnebebs aRmoaCenen ideis gadasarCenad.



daskvna: finansuri analizi mniSvnelovani instrumentia, ma-
gram dafiqrebulad unda gamoiyenebodes. `Tu analizis Sedegi 
uaryofiTia, `idea ar varga~. aseTi damokidebulebis piro-
bebSi ideaTa didi umravlesoba dawunebuli iqneba. magram Tu 
menejeri axal midgomaze _ `Tu analizis Sedegi ar mogvwons, 
davsxdeT da davfiqrdeT, ra aris amis mizezi, iqneb rame kargi 
movifiqroT~ _ gadava, maSin: 

a.	 cud ideebs daiwuneben. 

b.	 potenciurad karg ideebze gamovlindeba xelis 
SemSleli faqtorebi da maTi gverdis avlis gzebic 
gamoCndeba. 

Sedegad kompania mxolod imis gamo, rom Tavdapirveli 
finansuri analizisas garkveuli problemebi SecdomiT 
ucvlel barierad miiCnies, xelidan ar gauSvebs karg 
SesaZleblobas.

umaRles saswavleblebSi `qeisebad~ ganixilaven mag-
aliTebs, Tu rogor daiwuna kompaniam raRac siaxle, erTi 
SexedviT wamgebianobis gamo, am dros ki konkurentma ipova 
ideis xorcSesxmis gza. organizacias konkurentisgan is-
eTi rentabeluri wamowyebebi gamoarCevs, romlebic mow-
inaaRmdegem ar ganaxorciela. yoveli dawunebuli idea 
minimum xelidan gaSvebuli SesaZleblobaa konkurentul 
brZolaSi, zog SemTxvevaSi ki maTTvis mZime dartymis miy-
enebis SesaZleblobasac niSnavs. amitom menejerebisTvis 
mniSvnelovania axali ideebis mimarT swori damokideb-
ulebis Camoyalibeba. idea gacilebiT mniSvnelovania, vi-
dre siaxle, romelic unda moiwono an daiwuno. es aris 
Sansi, saTanado mofiqrebisa da damuSavebis Semdeg idea 
iseT iaraRad gadaaqcio, romlis Seqmnac konkurents verc 
ki warmoudgenia da, Sesabamisad, safrTxesac ar moelis.

nu uaryof ideas 205

2008, ianvari



SeniSvnebisTvis






