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`sinerji jgufis wignebis~ Sesaxeb

winamdebare wigni warmoadgens biznesanalitikuri Ju-
rnalis _ `strategia da organizacia~ _ saukeTeso 
statiebis krebuls menejmentis Temaze. is gankuTvnilia 
rogorc komerciul, aseve arakomerciul da samTavrobo 
seqtorSi moRvawe organizaciebis umaRlesi da saSualo 
rgolis menejerebisTvis. aseve yvela im adamianisTvis, 
visTvisac es Tema ubralod saintereso da mniSvnelova-
nia. 

wignSi mocemulia statiebi warmatebuli organizaciebi-
sa da maTi warmatebis mizezebis Sesaxeb, sxvadasxva rCev-
ebi, Sexedulebebi da Teoriuli mosazrebebi kompaniebis 
marTvasTan, marTvis sistemebTan da strategiul dageg-
mvasTan dakavSirebiT. 

wignSi Sesuli Temebi da sakiTxebi efuZneba sakonsulta-
cio kompania `sinerji jgufis~ mravalwlian gamocdile-
bas da msoflios uaxles mignebebs am sferoSi, rasac 
avtorTa jgufi xangrZlivi drois ganmavlobaSi swav-
lobda da aanalizebda. 
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wlebis ganmavlobaSi didi Zalisxmevis gaw­
evaa saWiro, rogorc markis cnobadobis 
Sesaqmnelad, aseve mis SesanarCuneblad.

Wal-Mart-is samxreT virjiniis supermarketSi, Carefour-is 
frangul maRaziaSi, egviptis kuTxis jixursa Tu fili-
pinebze arsebul indur Sari-Sari-s maRaziaSi yoveldRe 
uamravi `gamocda~ tardeba. gamosacdelebs sxvadasxva 
kompaniis mier warmoebuli brendebi warmoadgens, erTi ka-
cisgan Semdgar Jiuris ki _ momxmarebeli. es ukanaskneli 
sul ramdenime wamis ganmavlobaSi, magram, rogorc wesi, 
racionalurad adarebs erTmaneTs daxlze ganTavsebul 
konkurent brendebs da akeTebs arCevans.

yoveldRiurad, daaxloebiT 30 milion aseT gamocdas 
warmatebiT gadis Procter&Gamble-s (proqter-end-gembl) pr
oduqcia msoflios mraval qveyanaSi. Tumca, es yvelaferi 
namdvili gamocdis mxolod dasawyisia. WeSmarit gamocdas 
is maSin abarebs, roca diasaxlisebi recxaven tansacmels 
`taidiT~, bavSvebi inarCuneben simSrales ̀ pampersiT~, qale-
bi kompliments iReben Tmis mimzidvelobasa da sirbileze 
`pantenis~ wyalobiT, an kidev, roca `krestis~ daxmarebiT 
adamianebi amCneven sarkeSi, rom maTi Rimili ufro `Tbili 
da lamazia~, vidre adre. swored am dros, brZeni da yov-
elTvis marTali momxmarebeli kompaniisTvis metad mniS-
vnelovan daskvnas akeTebs: gaamarTla Tu ara produqtma 
ndoba. xSir SemTxvevaSi, es daskvna momavalSi daxlTan 
gakeTebuli morigi arCevanis safuZveli xdeba, grZelva-
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dian periodSi ki _ kompaniis ganviTarebis aucilebeli 
piroba.

mkiTxvelisTvis kargad nacnobi kompania Procter&Gamble-i 
1837 wels daarsda amerikaSi, ohaios Statis qalaq cincina-
tiSi. Tavidan is sapnisa da sanTlis mwarmoebeli patara fir-
ma iyo, romelic ojaxis biznesis doneze imarTeboda. misi 
daarsebidan gavida mravali weli. kompania ganuwyvetliv 
izrdeba, viTardeba da sul ufro met momxmarebels ukmay-
ofilebs sayofacxovrebo moTxovnebs. dReisTvis, daarse-
bidan 165 wlis Semdeg, igi 250 produqtiTaa warmodgenili 
160-ze meti qveynis bazarze. yoveldRe Procter&Gamble-s 106 
aTasi TanamSromeli samsaxurSi miemarTeba da Tavisi saqmi-
anobiT dedamiwis mosaxleobis cxovrebas aumjobesebs.

kompaniis warmatebas ramdenime faqtori gansazRvravs. 
msoflios masStabiT Procter&Gamble-s warmatebul saqmi-
anobas zogierTi eqsperti momxmarebelze orientacias 
`abralebs~, zogi moxerxebul organizaciul struqturas, 
zogic saoperacio efeqtianobasa da finansur discipli-
nas. es faqtorebi marTlac mniSvnelovan rols asruleben 
Procter&Gamble-s warmatebaSi, magram mTavari `damnaSave~ 
mainc misi samarko strategiaa, rac savaWro markebis mra-
valferovnebasa (maTi raodenoba 250-mdea) da maTi gan-
viTarebis mudmiv zrunvaSi gamoixateba, xolo danarCeni 
faqtorebi morgebulia zemoT aRniSnul strategiaze da 
icvleba mis Sesabamisad. markebis aseT did raodenobas, 
Sesabamisi `samarko kapitali~ moaqvs. samarko kapitali 
is damatebiTi Semosavalia, romelsac kompania produq-
ciis samarko saxelebiT gayidvis gamo iRebs. igi mas ver 
miiRebda, es produqtebi rom samarko saxelis gareSe gaey-
ida, radgan markirebuli saqoneli ufro meti Rirs, vidre 
Cveulebrivi. Procter&Gamble-i TiToeuli saxeobis axal 
produqts (magaliTad, sarecxi fxvnili) sakuTar samarko 
dasaxelebas aniWebs (`taidi~, `arieli~) da cdilobs maqsi-
malurad ganaviTaros igi. maRali xarisxobrivi maxasiaTe-
blebis, kargi SefuTvisa da sareklamo kampaniis Sedegad 
markirebuli produqti sul ufro da ufro popularuli 
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xdeba. droTa ganmavlobaSi marka iqmnis Tavis reputacias 
klientTan. samarko dasaxeleba ukve garkveul xarisxTan, 
TvisebebTan da sxva maxasiaTeblebTan asocirdeba. kli-
enti maRaziaSi Sesvlisas aRar eZebs sxva produqtebs da 
pirdapir misTvis cnobili markis saqonels iTxovs. yove-
live amis Sedegad izrdeba samarko kapitali. samarko 
dasaxelebis mniSvnelobaze kargad metyvelebs kompania 
Grand Met-is mier kompania Heublein-is SeZenis faqti. Grand 
Met-ma 1,2 miliardi aSS dolari, anu sabalanso Rirebule-
baze ramdenjerme meti gadaixada imisTvis, rom savaWro 
marka _ Smirnoff-is gamoyenebis ufleba moepovebina.

Soreul warsulSi, roca warmoebaze orientirebuli mar-
ketingi dominirebda, savaWro markebi ar arsebobda. mom-
wodeblebi da distributorebi saqonels konteinerebiT, 
kasrebiT da yuTebiT yiddnen, mwarmoeblisa da momwo-
deblis yovelgvari identifikaciis gareSe. momxmare-
beli umetesad momwodeblis keTilsindisierebaze iyo 
damokidebuli. es ukanasknelni ki, arcTu iSviaTad, falsi-
ficirebul produqtebs asaRebdnen. mwarmoeblebma, fal-
sifikatorebisgan Tavdacvis mizniT, saqonelze garkveuli 
saidentifikacio niSnebis ganTavseba daiwyes da ase gaCnda 
pirveli markebi. amJamad, markis gareSe TiTqmis arc erTi 
produqti ar iyideba. marilis mwarmoeblebi mas origi-
nalur yuTebSi fuTaven, forToxlebsa da bananebs mwar-
moeblis saidentifikacio markas akraven, Cveulebrivi 
qanCebi da WanWikebi Cawyobilia specialur celofanSi 
distributoris etiketiT da a.S.

calsaxad unda aRiniSnos, rom warmatebuli savaWro mar-
kis Seqmna sakmaod did xarjebTanaa dakavSirebuli. wlebis 
ganmavlobaSi uamravi marketinguli Zalisxmevis gawevaa 
saWiro, rogorc markis cnobadobis Sesaqmnelad, aseve mis 
SesanarCuneblad da markisadmi klientis keTilganwyo-
bis asamaRleblad. Tumca, es danaxarjebi, droTa ganma-
vlobaSi, mniSvnelovan ukugebas iZleva mravali mizezis 
gamo. kerZod, markis dasaxeleba da simbolo misi mflobe-
lis falsifikaciisgan daculobas uzrunvelyofs. marki
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rebuli produqciis SemTxvevaSi bevrad gaadvilebulia 
SekveTebis gaformeba da mis Sesrulebaze kontroli. 
savaWro marka mwarmoebels saSualebas aZlevs miizidos da 
SeinarCunos keTilganwyobili klientebi, romlebic kom-
paniisTvis konkurentebisgan Tavdacvis erT-erT iaraRs 
warmoadgenen. garda amisa, popularuli markebi kompanias 
korporaciuli imijis ganmtkicebaSi exmareba.

albaT, sainteresoa, ra gadawyvetilebebis winaSe dgas 
kompaniis menejmenti markirebuli produqtis gamoSvebi-
sas. pirveli gadawyvetileba exeba imas, Tu visi markiT 
iwarmoeba saqoneli. am mimarTulebiT arsebobs bazarze 
markirebuli produqciis gamotanis sami alternativa:

pirvel SemTxvevaSi, mwarmoebeli kompania srulad iRebs 
sakuTar Tavze savaWro markis Seqmna-ganviTarebasTan da-
kavSirebul danaxarjebs da produqcias sakuTari markiT 
uSvebs. am dros danaxarjebi da Sesabamisad riskic maRa-
lia. Tu eqspertebs vendobiT, samomxmareblo saqonlis ax-
ali savaWro markiT gamoSveba aSS-is bazarze daaxloebiT 
50-70 milioni dolari jdeba. miuxedavad amisa, kompaniebis 
umravlesoba produqciis gamoSvebas swored sakuTari 
markiT axorcielebs, radgan savaWro markis warmatebis 
SemTxvevaSi miRebuli sargebeli metad mniSvnelovania. 
Procter&Gamble-s SemTxvevaSic saqme gvaqvs markirebuli 
saqonlis gamoSvebis aseT alternativasTan. es kompania 
mravalricxovani momxmareblisTvis produqciis miwodebas 
mxolod sakuTari markebiT axorcielebs.

meore alternativa gulisxmobs kompaniis mier produqciis 
gamoSvebas distributoris (magaliTad, sacalo gayidvebis 
maRaziaTa qselis) markiT. am SemTxvevaSi, mwarmoebeli Ta-
vidan icilebs mniSvnelovan danaxarjebs, Tumca iZule-
bulia gacilebiT dabal fasad miawodos aramarkirebuli 
produqcia distributors, vidre sakuTari markis dadebis 
SemTxvevaSi gayidda. distributoris markis dadebis Sesa-
ZleblobiT farTod sargebloben ganviTarebadi qveynebis 
mwarmoeblebi. isini qveyanaSi arsebuli iafi resursebiT 
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axerxeben xarisxiani produqciis minimaluri danaxarjebiT 
warmoebas, Tumca, saerTaSoriso bazrebze sakuTari markiT 
gasasvlelad ar hyofniT kompetencia, gamocdileba da fi-
nansuri saxsrebi. amitom isini ukavSirdebian sazRvarga-
reTis msxvil distributors, romelsac sakuTari markis 
qveS gaaqvs dabal fasad nayidi produqcia. aseTi distrib-
utorebis karg magaliTs warmoadgens sacalo gayidvebis 
maRaziaTa qselebi Sears-i, Wal-mart-i, Marks&Spenser-i. am 
qselebSi mTlian gayidvebSi sakuTari markiT gamoSvebu-
li produqciis xvedriTi wili didia, mogebis maRal mar-
Jebs aRweven. didi britaneTis maRaziaTa qselSi Sansbury 
produqciis asortimentis 50%-s sakuTari markiT gamoSve-
buli saqoneli Seadgens da misi momgebianoba eqvsjer aRe-
mateba sxva maRaziebis momgebianobas, romelTa analogiuri 
maCvenebeli 20%-ia.

garda aRniSnulisa, arsebobs mesame alternativa, rodesac 
produqciis gamoSveba xdeba licenzirebuli markiT, anu kom-
pania yidulobs sxva mwarmoeblis markiT produqciis gamoS-
vebis uflebas da Sedis konkretul bazarze. magaliTad, Hart 
Shaffer&Marx-is mier warmoebuli tanisamosis mniSvnelovani 
nawili kristian dioris, pier kardenis da joni karsonis 
markebiT gamodis. aseT SemTxvevaSi advilia bazarze Sesvla, 
vinaidan momxmarebeli kargad icnobs markas, meore mxriv, 
aseTi licenziis SeZena sakmaod Zviri siamovnebaa.

imis gadawyveta, Tu visi markiT (sakuTari, distributo-
ris, nayidi) gamovuSvaT produqti, mxolod pirveli nabi-
jia markirebul produqciaTa Soris Rirseuli adgilis 
dasakaveblad. miuxedavad imisa, rom giganti kompaniebi 
Procter&Gamble, Hyundai da Matsushita zemoT CamoTvlili 
alternativebidan pirvels irCeven da sakuTari markis 
qveS axdenen produqciis gamoSvebas, maTi samarko strat-
egiebi Zireulad gansxvavdeba erTmaneTisgan.

Procter&Gamble mihyveba individualur samarko strategias, 
anu igi sxvadasxva saxis produqcias uSvebs individualuri 
samarko dasaxelebebis qveS: Ariel-i, Pampers-i, Always-i, Crest-i, Ca-
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may-i, Head&Shoulders-i. es mcire CamonaTvalia Procter&Gamble-s 
markirebuli produqciis siisa.

am strategiis mTavari upiratesoba imaSi mdgomareobs, rom 
imijneba kompaniisa da produqtis reputacia, anu klien-
tis damokidebuleba kompaniisadmi da klientis damokide-
buleba konkretuli saqonlis mimarT. diasaxlisTa um-
ravlesobas warmodgena ar aqvs, rom `taidi~ da `arieli~, 
romelTac damoukideblad ukeTdeba reklama da erTi 
SexedviT mwvave konkurentebad gvevlineba, erTi da imave 
firmis or warmatebul markas warmoadgens. es saSualebas 
aZlevs Procter&Gamble-s mniSvnelovnad Seimciros reputa-
ciis SelaxvasTan dakavSirebuli riskebi. im SemTxvevaSi, 
Tu mis mier gamoSvebuli axali produqti bazarze adgils 
ver daimkvidrebs, naklebad ziandeba kompaniis da misi sxva 
brendebis reputacia. garda amisa, kompanias, romelic in-
dividualur samarko strategias mihyveba, saSualeba aqvs, 
TiToeul produqts iseTi maxasiaTeblebi da saxelwodeba 
SeurCios, romliTac yvelaze ukeTesad daakmayofilebs 
momxmarebelTa calkeuli segmentis moTxovnebs.

sakuTari markiT saqonlis gamoSvebis strategiis meore 
ukiduresobas warmoadgens kompaniis mier gansxvavebuli 
tipis produqtebis erTi samarko dasaxelebiT gamoSveba. 
koreuli kompania Hyundai awarmoebs da amave dasaxelebis 
markiT bazarze gamoaqvs sayofacxovrebo saqonliT dawye-
buli, satvirTo gemebiT damTavrebuli produqcia. 

Procter&Gamble-s mier gamoyenebuli samarko strategiisgan 
gansxvavebiT, mocemuli strategiis upiratesobaa dabali 
danaxarjebi savaWro markis cnobadobisa da mis mimarT 
momxmarebelTa keTilganwyobis gazrdaze. ufro metic, 
Tu mwarmoeblis saxeli cnobilia da popularuli, advil-
ia axali produqtis gatana bazarze da misi realizebis 
moculobis garkveuli donis miRweva. 

Tumca, rac ufro meti gansxvavebuli saxis produqts 
uSvebs kompania erTi samarko saxelwodebiT, miT metad 
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uWirs momxmarebels am markis asocireba yvela maTganTan. 
xdeba savaWro markis `Sesusteba~ da am markiT gamoSve-
bul axal produqtebs gadarCenis naklebi Sansi aqvs. mag-
aliTad gamodgeba qarTuli kompania `yazbegi~, romelmac 
am saxelwodebiT araerTi produqti (ludi, gamagrile-
beli sasmelebi) warmatebiT Semoitana bazarze, Tumca, 
produqtebis saxeobebis gamravlebis Sedegad (makaroni, 
saponi da sxva) Sesustda ̀ yazbegis~, rogorc markis asoci-
reba erTi an msgavsi saxis produqtebTan.

am strategiis kidev erTi uaryofiTi momenti aris is, rom 
kompania ver SeZlebs erTi markis qveS awarmoos radikal-
urad gansxvavebuli produqtebi. albaT Zneli warmosad-
geni ar aris, rogori `warmatebiT~ gaiyideboda maRaziebSi 
ketCupi saxelwodebiT Standart Oil-i, rZe Ford-i, an kidev, 
odekoloni Boeing-i.

Procter&Gamble-sa da Hyundai-s magaliTebze ganxilul or 
ukiduresad gansxvavebul strategias Soris Sualeduri 
adgili uWiravs samarko ojaxebis Seqmnis strategias. 
iaponuri korporacia Matsushita bazarze warmodgenilia 
oTxi markiT, anu oTxi ojaxiT _ National-i, Panasonic-i, Tech-
nics-i da Quasar-i. TiToeuli dasaxelebis qveS gaerTianeb-
ulia ̀ ojaxi~, anu sxvadasxva saxis saqoneli. albaT, bevrma 
arc icis, rom CvenSi ase cnobili Panasonici aris ara kompa-
nia (Tumca, SeiZleba asec davarqvaT, radgan igi sxvebTan 
erTad korporaciis Semadgeneli erTeulia), aramed marka, 
romelsac korporacia Matsushita awarmoebs. es strate-
gia garkveuli doziT flobs rogorc Procter&Gamble-s, 
aseve Hyundai-s mier gamoyenebuli strategiebis upirate-
sobebs. erTi mxriv, igi kompanias saSualebas aZlevs, ad-
vilad gamoiyvanos asparezze ojaxis kidev erTi wevri 
saerTo saxelwodebis meSveobiT, meore mxriv, kompaniisT-
vis SesaZlebeli xdeba erTmaneTisgan mniSvnelovnad gan-
sxvavebuli produqciis gamoSveba. rom ara es strategia, 
kompania Mead Jonson-s gauWirdeboda wonis mosamatebeli 
vitaminebis Nutriment-is gamotana bazarze, manamde warmoe-
bul wonis dasaklebi saSualebis _ Metrecal-is markiT. war-
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moidgineT ra gaurkvevlobaSi iqneboda myidveli, wonis 
mosamatebel da wonis dasakleb wamalsac erTi da igive 
saxeli _ Metrecal-i rom erqvas.

mas Semdeg, rac kompania gadawyvets, Tu visi markiT 
gamouSvas produqcia da `saxelebis darqmevis~ romeli 
strategia (individualuri markebi yvela produqtze, 
erTi marka yvela produqtze da samarko ojaxebi) airCios, 
igi kidev erTi mniSvnelovani gadawyvetilebis winaSe dgas: 
rogor gaafarToos produqciis asortimenti (erTi saxis 
produqtis, magaliTad sarecxi fxvnilis sxvadasxva saxe-
oba). am kiTxvaze yvela pasuxi or ZiriTad alternativaSi 
erTiandeba. maT Soris swori arCevanis gakeTeba, xSir Sem-
TxvevaSi, kritikuli mniSvnelobisaa.

pirveli strategiuli alternativa gulisxmobs asorti-
mentis gafarToebas erTi markis qveS. am SemTxvevaSi kom-
pania, momxmarebelTa specifikuri moTxovnebis ukeT da-
kmayofilebis mizniT, uSvebs modificirebul produqts 
saxelwodebis Seucvlelad (magaliTad, koka-kola alub-
lis aromatiT).

produqtis asortimentis amgvar gafarToebas kompaniebis 
didi umravlesoba mihyveba. erTi SexedviT, ratom unda 
daxarjo fuli imave tipis produqtis gansxvavebuli sax-
eliT gamoSvebaze, roca bazarze ukve kargad damkvidre-
buli marka gaqvs. Tumca, Cveni statiis mTavari gmiris, 
Procter&Gamble-s menejerebma, Tavis droze es sakiTxi ase 
martivad ar gadawyvites da safuZveli daudes asorti-
mentis gafarToebis gansxvavebul strategias _ asorti-
mentis gafarToeba gansxvavebuli markebis qveS. maT ba-
zarze gamouSves axali sarecxi saSualeba Cheer-i maSin, 
roca amave bazarze mowinave poziciebi ekava Tide-s. erTi 
SexedviT, paradoqsulia, roca kompania gayidvaSi uSvebs 
sakuTari produqtis uSualo konkurents, magram Tu Ca-
vuRrmavdebiT, aSkarad davinaxavT am strategiis dadebiT 
mxares. miuxedavad imisa, rom im periodSi Tide-s real-
izaciis moculobebi Semcirda, orive fxvnilis realiza-



17

ciis jamuri moculoba mniSvnelovnad gaizarda. es su-
lac ar iyo SemTxveviToba. Procter&Gamble-ma momavalSic 
gaagrZela es strategia da amJamad igi cxra gansxvavebuli 
dasaxelebis (markis) sarecx fxvnils uSvebs. asortimen-
tis gansxvavebuli markebiT gafarToebis strategiis upi-
ratesobebi cxadia. jer erTi, kompaniis produqcias ufro 
meti adgili uWiravs daxlze da misi xilvadobac maRalia. 
garda amisa, kompanias saSualeba aqvs Tavisi `ZiriTadi~ 
brendebi konkurenti produqtebisgan daicvas Sesabamisi 
`flanguri~ brendebis SeqmniT. amis erT-erT naTel mag-
aliTs warmoadgens saaTebis mwarmoebeli kompania Seiko-s 
mier SedarebiT dabalfasiani markis, Pulsar-is gamoSveba. 
misi ZiriTadi daniSnuleba iyo Zvirad Rirebuli brendis, 
Seiko lasalle-s dacva iaffasiani konkurentebisgan. Sesabam-
isad, momxmarebeli, romelic ver axerxebs SeiZinos Seiko-s 
Zvirfasi saaTi, ar gadadis konkurenti kompaniis produq-
ciaze da yidulobs mis SedarebiT iaffasian models.

Tumca, mTavari upiratesoba, romelic am strategias aqvs, 
aris erTsa da imave segmentze sxvadasxva specifikis momx-
mareblebis moTxovnebis gaTvaliswinebis SesaZlebloba. 
Procter&Gamble `taidiT~, `arieliT~, `lenoriTa~ da sxva 
produqtebis saxiT momxmarebels sTavazobs gansxvavebuli 
saxelwodebis, SefuTvis, funqcionaluri maxasiaTeblebi-
sa da fasis mqone sarecx fxvnils. Procter&Gamble TiToeul 
segmentze warmatebiT axerxebs ̀ iqauri qudis daxurvas~ da 
momxmarebelTa TiToeuli jgufisTvis yvelaze misaRebi 
produqtebis miwodebas. 

amdeni gadawyvetilebebi, alternativebi, strategiebi... 
albaT gaifiqrebT, rom is dro jobda, roca saqoneli 
daxlebze pirdapir yuTebiT da kasrebiT, Tan gacilebiT 
iafad iyideboda. magram yovelive zemoTqmulidan aSkaraa, 
rom dReisTvis warmoudgenelia mniSvnelovani Sedegebis 
miRweva produqciis markirebis gareSe. amJamad saqoneli 
Sesabamisi markis gareSe igivea, rac adamiani saxelis gar-
eSe, an saxeliT _ `adamiani~!

saxelad adamiani

2003, ianvari
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SeiZleba bevri menejeri fiqrobs, rom 
zrda da gafarToeba biznesis mTavari 
mamoZravebeli Zalaa, magram visac is­
toria axsovs, ase ar fiqrobs.

`daakvirdi sacalo vaWrobis sferos da mixvdebi, ra 
xdeba qveyanaSi~. am gamoTqmas xSirad xmaroben dasav-
leTSi, roca saubaria biznesis samyaroSi mimdinare ten-
denciebze. saqarTveloSi sacalo vaWrobis sferos gana-
saxierebs samomxmareblo bazris erT-erTi `TvalsaCino~ 
warmomadgeneli, romelsac qarTvelebi moixsenieben si-
tyviT _ bazroba. igi Tamamad SegviZlia ganvixiloT qar-
Tuli biznesis erTgvar maketad, radgan masSi irekleba 
bevri tendencia Tu kanonzomiereba, romelic mTlianad 
qarTul biznesSi arsebobs. erTi sityviT, davakvirdeT 
bazrobas da gavigebT, ra xdeba qarTul biznesSi.

bazrobaze, misi Seqmnis dRidan, saqmianoba daiwyes 
adamianebma, romlebsac Semosavlebis sxva wyaro ar 
gaaCndaT da gadawyvites, rom Tavi yidva-gayidviT er-
CinaT. sawyis stadiaze yidva-gayidvis procesi spon-
tanurad da qaosurad mimdinareobda, gamyidvelebi 
cdilobdnen eyidaT da gaeyidaT yvelaferi, rac maT 
finansur SesaZleblobebs Seesabameboda. Tumca dRes 
ukve mravlad SexvdebiT daxlebs, romlebzec iyideba, 
vTqvaT, ara ubralod fexsacmeli, aramed mxolod ma-
makacis fexsacmeli, Tanac SedarebiT maRali xarisxisa 
da fasis, romelic saSualoSemosavlian momxmarebelzea 

naTeli fokusi 
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gaTvlili. is, rac ukanasknel periodSi xdeba bazro-
bebze, SeiZleba erTi sityviT movixsenioT _ special-
izacia. ratom gadawyvites movaWreebma, rom sakuTar 
daxlebze yvelafris magivrad, momxmareblis konkretul 
jgufze gaTvlili produqcia gaeyidaT? sxva sityvebiT 
rom vTqvaT, ratom airCies adamianebma, romlebsac ara-
nairi ganaTleba ar hqondaT, marketingSi fokusirebis 
strategia?

`mokle sabnis qveS vinc farTod wveba, misi fexebi 
SiSveli rCeba~

meore msoflio omis Semdeg msoflio biznesSi axali 
era iwyeba. teqnologiurma progresma mZlavri stim-
uli misca warmoebis da servisis ganviTarebas da 
samomxmareblo bazrebi mravali dasaxelebis axali 
produqtebiT gajerda. televizorebi, kompiuterebi, 
videokamerebi, mobiluri telefonebi, faqsis aparate-
bi, aslgadamRebi manqanebi _ erTi sityviT, CamonaT-
vali usasruloa.

aseT tendencias korporaciuli samyaros gigantebma 
sakuTari saproduqto xazebis gafarToebiT upasuxes. 
magaliTad, General Electric-ma, romelic eleqtromowy-
obilobebis warmoebaze iyo specializebuli, gadawyvi-
ta, sakuTari Zalebi televizorebis, kompiuterebis, 
plastikuri baraTebis warmoebasa da sxva iseT bizne-
sebSi gamoecada, romelTac mis ZiriTad saqmianobasTan 
aranairi kavSiri ar hqonda. ase moiqca TiTqmis yvela 
cnobili kompania Daimler-Benz-idan dawyebuli General 
Motors-iT damTavrebuli. es sulac ar aris gasakviri, 
radgan rogor garemoSic ar unda uwevdes moRvaweoba, 
kompaniis menejmenti yovelTvis fiqrobs erT rameze _ 
rogor gazardos mogeba _ xuTi, aTi, TxuTmeti, an Sei-
Zleba ufro meti procentiT erT weliwadSi. ra aris 
saukeTeso wina piroba zrdisTvis? ra Tqma unda, gafar-
Toeba. Tu vawarmoebT sapons, modiT, daviwyoT Sampunis 
warmoebac da Cveni mogeba aucileblad gaizrdeba...
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Tavidan TiTqos yvelaferi kargad midis _ Cven xom viz-
rdebiT da vfarTovdebiT, yvelas gveufleba iseTi Seg-
rZneba, TiTqos male msoflio bazrebs davipyrobT. ma-
gram cota xanSi aRmovaCenT, rom Cveni biznesis samizne 
maCveneblebi, aTi Tu TxuTmeti procenti, fantastikis 
sferod iqca, mogeba mcirdeba da SesaZleblobebis sa-
myarodan problemebis morevSi amovyaviT Tavi. sjobs 
gvian mixvde, vidre arasdros _ vityviT Cven da vaRi-
arebT, rom mxolod biznesis gafarToebaze dafuZnebuli 
filosofia aRar amarTlebs. 

dReisTvis sayovelTao gafarToebis bumi Senelebulia. 
kompaniebisTvis cxadi gaxda, rom saproduqto xazebis 
mudmivi gafarToeba SeuZlebelia. adre Tu gvian dakar-
gav efeqtianobas da konkurentunarianobas, ramac, Tavis 
mxriv, SeiZleba katastrofamde migiyvanos.

TviT Zlevamosli General Electric-ic ki aRar farTovdeba, 
piriqiT, ukanaskneli wlebis ganmavlobaSi man bevri Ta-
visi biznesi gayida da TiTqmis gaanaxevra warmoebuli 
produqciis asortimenti. cxovrebam kidev erTxel daa-
dastura martivi WeSmariteba: `mokle sabnis qveS vinc 
farTod wveba, misi fexebi SiSveli rCeba~.

iRbliani kombinacia!

SeiZleba bevri menejeri fiqrobs, rom zrda da gafar-
Toeba biznesis mTavari mamoZravebeli Zalaa, magram vi-
sac istoria axsovs, ase ar fiqrobs. gavixsenoT, rogor 
viTardeboda kacobrioba. 

uxsovar droSi, TiToeuli ojaxi damoukideblad moipo
vebda yvelafers, rac sWirdeboda: iSenebda TavSesafars, 
akeTebda tansacmels, eZebda sakvebs. erTi sityviT, isini 
generalistebi iyvnen. arada, yvela, visac elementaruli 
warmodgena aqvs ekonomikaze, icis adam smitis Teoria, 
romelic amtkicebs, rom erT ojaxs mxolod tansacmeli 
rom ekeTebina, misi efeqtianoba gacilebiT maRali iqne-

naTeli fokusi
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boda. Tumca, isic cxadia, rom tansacmels TavSesafarad 
ver gamoiyeneb da Tanac rom mogSivdes, ver SeWam, magram, 
Tu arsebobs meore ojaxi, romelic mTlianad aris gad-
arTuli sakvebis mopovebaze, maSin igi daxelovnebuli 
iqneba am saqmeSi. warmodgenili magaliTebidan logiku-
rad gamomdinareobs daskvna: efeqtianobis mTavari gan-
mapirobebeli faqtori specializaciaa, magram isic ver 
gamodgeba uproblemo cxovrebis receptad. Tu Cven mier 
zemoT naxsenebi ojaxebi ar gacvlian sakvebs tansacmel-
ze, gadarCena arc erTs ar uweria _ erTs SimSilis, meores 
ki sicivis gamo. daskvna sakmaod martivia: Tu special-
izacias gavaerTianebT vaWrobasTan, Sedegad yvela kmayo-
fili da bednieri rCeba. ai, ase viTardeboda kacobrioba...

specializaciis xarisxi da savaWro areali, anu bazari, 
garkveuli proporciebiT arian dakavSirebuli. amis na-
Teli magaliTebi Cven garSemo mravlad aris. warmoid-
gineT erTi patara raioni, sadac daaxloebiT asamde 
adamiani cxovrobs. ra tipis maRaziebs an savaWro pun-
qtebs SexvdebiT aseT raionSi? ra Tqma unda, erT saer-
To maRazias, romelSic yvelaferi iyideba saWmlidan 
dawyebuli, tansacmliT damTavrebuli.

axla warmoidgineT romelime didi qalaqi, romelSic 
ramdenime milioni adamiani cxovrobs. ra tipis maRaz-
iebs SevxvdebiT aseT qalaqSi? ra Tqma unda, speciali-
zebul savaWro dawesebulebebs, Tanac ara ubralod, 
vTqvaT, wignebis maRazias, aramed mxatvruli liter-
aturis, sabavSvo literaturis, iuridiuli literatu-
ris, ekonomikuri literaturis maRazias da a.S.

erTi sityviT, rac ufro didia bazari, miT ufro maRalia 
specializaciis xarisxi, xolo rac ufro pataraa bazari, 
miT ufro generalizebul kompaniebTan gvaqvs saqme.

gadavinacvloT Semdeg dasaxlebul raionSi, romelSic 
ramdenime aseuli adamiani cxovrobs. aq SevxvdebiT erT 
eqims, erT an ramdenime generalizebul maRazias, SeiZle-



23

ba sadme erT iuristsac wavawydeT, magram ramdenic unda 
veZeboT, aq ver vnaxavT `roleqsis~ saaTebs, maRali kla-
sis avtomobilebs an Zvirad Rirebul frangul Rvinoebs, 
erTi sityviT, e.w. fufunebis sagnebs. am magaliTis mora-
li ki aseTia: amgvari tipis dasaxlebul raionebSi Sedar-
ebiT dabalSemosavliani mosaxleoba cxovrobs, saidanac 
logikurad gamomdinareobs Semdegi daskvna: rac ufro 
didia bazari, miT ufro maRalia specializaciis xarisxi 
da miT ufro mdidaria saSualo momxmarebeli.

davubrundeT istorias. specializaciis da vaWrobis kom-
binaciam mniSvnelovani biZgi misca msoflio ekonomikis 
ganviTarebas. droTa ganmavlobaSi msoflio bazrebze ga-
moCndnen msxvili kompaniebi, romlebic sakuTar produq-
cias mravali qveynis momxmarebels sTavazobdnen. Sede-
gad, zogierT Tanamedrove kompanias erTnairad cnoben 
afrikaSic, samxreT amerikaSic da avstraliaSic. erTi wu-
TiT warmoidgineT Tavi romelime did aeroportSi. qalaq-
Si mimaval gzaze Tqven mravlad SegxvdebaT bilbordebi 
warwerebiT: Sharp-i, Philips-i, Malboro, Coca-Cola. SegiZliaT 
TqvaT, romel qveyanaSi imyofebiT? albaT gagiWirdebaT, 
radgan Tanamedrove biznesma globaluri xasiaTi miiRo.

globalizaciis tendenciam mraval kompanias gauxsna gza 
msoflio bazrisken. es ki imas niSnavs, rom TiToeuli 
maTgani ufro specializebuli, anu fokusirebuli unda 
gamxdariyo (xom gaxsovT, rac ufro didia bazari, miT 
ufro maRalia specializaciis xarisxi). sinamdvileSi, 
yvelaferi piriqiT moxda. kompaniebma ver gauZles cdune-
bas da daiwyes gafarToeba. zogierTi maTganis biznesis 
filosofiam aseTi saxe miiRo: vawarmoebT yvelafers, 
rasac vinme moixmars.

ori kolas ambavi

fokusirebis namdvil Zalas msoflioSi ori, albaT 
yvelaze cnobili kompaniis, PepsiCo Inc-is da Coca-Cola 
Company-s magaliTic aCvenebs.

naTeli fokusi 
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Pepsi-s warmatebis erT-erT faqtorad SegviZlia gan-
vixiloT mudmivi swrafva yovelwliuri mogebis TxuT-
metprocentiani zrdisken. es aiZulebs menejerebs sru-
lad gamoiyenon arsebuli SesaZleblobebi. maT Soris 
kompaniis xelmZRvaneloba yvelaze kargad gafarToebis 
SesaZleblobebs flobs. PepsiCo, pirvel rigSi, ualko-
holo gamagrilebel sasmelebTan asocirdeba, magram mis 
SemadgenlobaSi kidev bevri sxva biznesia gaerTianeb-
uli. PepsiCo flobs yvelaze didi restornebis qsels 
msoflioSi. maT Soris: Pizza Hut-s _ picis yvelaze did 
sarealizacio qsels, Taco Bell-s _ meqsikuri restornebis 
yvelaze did qsels, KFC-s (Kentucky Fried Chicken) _ Sem-
wvari wiwilebis restornebis yvelaze did qsels da sxva 
restornebis kidev xuT damoukidebel qsels. mTlianad 
misi sistema Sedgeba TiTqmis 24.400 restornisgan. sak-
maod STambeWdavi ricxvia, Tu gaviTvaliswinebT, rom 
McDonald’s-s mxolod 14.000 restorani aqvs.

albaT, zemoT moyvanili cifrebis Semdeg, gasakviri 
ar unda iyos, rom PepsiCo Inc-i gacilebiT didi kompan-
iaa, vidre Coca-Cola Company, romelic mxolod ualko-
holo gamagrilebeli sasmelebis biznesSi moRvaweobs. 
Pepsi-s yovelwliuri gayidvebi 90-iani wlebis bolos 
28 miliard dolars aWarbebda, xolo Coca-Cola-s gayid-
vebi daaxloebiT 16 miliards. ramdenad paradoqsulic 
unda iyos, amave periodSi Pepsi-s sabazro Rirebuleba, 
safondo birJaze 30 miliard dolarad iyo Sefasebu-
li, xolo Coca-Cola-s _ TiTqmis 80 miliardad, anu, am 
ukanasknels TiTqmis samjer ufro maRali momgebiano-
bis maCvenebeli aqvs, vidre Pepsi-s. es SeiZleba ucnau-
ria, magram faqtia.

SeiZleba dakvirvebul mkiTxvels protestis grZnoba 
gauCndes da usamarTlod moeCvenos aseTi Sedarebebi da 
daskvnebi, radgan Pepsi-s saerTo momgebianobas Sedar-
ebiT dabalrentabeluri restornebi amcireben, magram 
modiT, vcadoT sxvanairi Sedareba. Pepsi-s 24.000-ze meti 
restorani McDonald’s-is 14.000 restornis winaaRmdeg. 



25

Pepsi-s restornebis qseli, Cven mier zemoT naxseneb pe-
riodSi, yovelwliurad iZleoda daaxloebiT 9,4-mili-
ardian Semosavals, saidanac 400 milioni wminda mogeba 
iyo, xolo McDonald’s-is qseli _ 7,4 miliards, saidanac 
wminda mogebam 1,1 miliardi dolari Seadgina. sxva si-
tyvebiT rom vTqvaT, McDonald’s-is mogebis wliuri maCvene-
beli gayidvebis 15 procenti iyo, xolo Pepsi-s analogiuri 
maCvenebeli mxolod 4 procenti. aqedan gamomdinare, 
gasakviri ar unda iyos, rom McDonald’s-is Rirebuleba 
safondo birJaze samjer aRemateba Pepsi-s restornebis 
mTliani qselis Rirebulebas. da kvlav saqme gvaqvs foku-
sis ZalasTan _ SedarebiT patara, magram ufro foku-
sirebuli kompaniis Rirebuleba ramdenjerme aRemateba 
masze didi, magram naklebad fokusirebuli kompaniis 
Rirebulebas.

ai, sul es iyo ori kolas ambavi. 

sjobs magari iyo raRacaSi, vidre susti 
yvelaferSi! 

rogorc zemoT aRvniSneT, bazris arc erTi segmenti ar 
aris iseTi mgrZnobiare saerTo tendenciebis mimarT, 
rogoric sacalo vaWroba. aq ki erTi tendencia SeiniS-
neba _ specializacia.

1925 wels sacalo vaWrobis erT-erTma gigantma kompa-
nia Sears-ma pirveli universaluri maRazia gaxsna. eqvsi 
wlis Semdeg man daaarsa sadazRvevo kompania Allstate In-
surance, romelmac saavtomobilo dazRvevis sferoSi 
daiwyo saqmianoba. cota xanSi man gafarToeba daiwyo da 
gadawyvita sicocxlis, qonebis da dazRvevis sxva saxe-
obebSic gamoecada sakuTari Zalebi.

1959 wels Sears-ma savaWro centrebis ganviTarebisTvis 
daaarsa kompania Homart Developmenti. 1981 wels iyida 
sabrokero firma da kompania, romelic uZravi qonebis 
biznesSi moRvaweobda. garda amisa, oTxmocian wlebSi 
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Sears-ma daarsa finansuri centri da biznescentri kom-
piuterebisa da programuli uzrunvelyofis gayidvisT-
vis. Sears-is gafarToebis strategia 1986 wels sabaraTe 
kompania Discover Credit Card-is SesyidviT dasrulda. misma 
xelmZRvanelobam, rogorc iqna, dainaxa, rom msoflio 
bazrebze konkurencia izrdeboda da kompaniis efeq-
tianoba da konkurentunarianoba mniSvnelovani safrTx-
is winaSe idga. eqspertebis SefasebiT, im periodSi Sears-
is saerTo Rirebuleba safondo birJaze mniSvnelovnad 
Camouvardeboda mis SemadgenlobaSi Semavali calkeuli 
biznesebis individualuri Rirebulebis jams. ai, ase 
daiwyo specializacia sacalo vaWrobis gigantma. 1988 
wlis Semdeg Sears-ma gayida an daxura biznesebis umrav-
lesoba da Tavis sawyisebs _ sacalo vaWrobis maRaziebs 
daubrunda. amJamad Sears-i warmodgenilia 800 univer-
saluri da 1200 specializebuli maRaziis saxiT, sakredi-
to kompaniiT da mxolod ori sxva kompaniiT, romlebsac 
mis maRaziebis qselTan pirdapiri kavSiri ara aqvs.

erTi sityviT, Sears-is generalizaciis strategia krax-
iT dasrulda. aseTive bedi SeiZleba ewios cota xanSi 
universalur maRaziebsac, romlebsac specializebuli 
maRaziebi Caanacvleben. amaSi dasarwmuneblad ki, erTi 
specializebuli kompaniis _ Toys "R" Us-is magaliTic 
sakmarisia. am kompanias 618 saTamaSoebis maRazia aqvs 
amerikaSi da qveyanaSi warmoebuli saTamaSoebis 22%-s 
yidis. garda amisa, warmatebiT muSaobs misi 293 maRazia 
amerikis gareTac. ras unda umadlodes aseT warmate-
bas kompania Toys "R" Us-i? warmateba erTdroulad bev-
rma faqtorma ganapiroba, magram mTavari, albaT, foku-
sirebis strategia iyo.

kompania Toys "R" Us-ma saqmianoba sabavSvo avejis maRaziiT 
daiwyo. mas cota xanSi kompaniis damfuZnebelma, Carlz 
lazaresma saTamaSoebic miamata da maRaziam `sabavSvo 
supermarketis~ saxeli SeiZina. swored maSin dadga Car-
liz lazaresi dilemis winaSe _ rogor unda gazrdiliyo 
kompania momavalSi? imdroindeli menejerebis udidesi 
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nawili ityoda, rom kompanias sakuTari saproduqto xa-
zisTvis unda daematebina sabavSvo tansacmeli, velo-
sipedebi, sabavSvo sakvebi da a.S. magram, Carlzi ase ar 
fiqrobda. man mTlianad gaaqro aveji supermarketidan 
da gaxsna ufro didi maRazia, sadac fasdaklebiT iy-
ideboda mxolod sabavSvo saTamaSoebi. erTi sityviT, 
gafarToebis magivrad, Carlzma daaviwrova kompaniis 
biznesfokusi. Sedegad ki, arnaxuli saxeli da warmateba 
moutana sakuTar kompanias.

misi biznesis mTavarma strategiam Semdegi saxe miiRo: 
daaviwroe fokusi, gazarde `siRrme~, iyide iafad, gay-
ide iafad da iyavi dominanti erT saproduqto sferoSi.

produqtebis kalaTa

nebismieri kompaniis biznesstrategiam, sayovelTaod 
aRiarebuli mosazrebebiT, unda moicvas yvela produq-
ti Tu momsaxureba, romelsac igi sTavazobs (an moma-
valSi SesTavazebs) bazars. biznesstrategia SegviZlia 
ganvixiloT, rogorc erTgvari kalaTa, romelSic mo-
Tavsebulia kompaniis saqmianobis yvela mimarTuleba. 
Sesabamisad, sxvadasxva kompanias gansxvavebuli sididis 
kalaTebi aqvs. magaliTad, IBM-ma imxela kalaTa Seqm-
na, rom kompiuteruli biznesis sferoSi ar arsebobda 
araferi, rac am kalaTaSi ver moxvdeboda. kompiuter-
uli teqnologiebis sfero ki Zalze swrafad viTarde-
boda axal-axali ideebisa da produqtebis safuZvelze, 
mudmivad izrdeboda konkurneciis simZafrec da Sede-
gad biznessamyaros iseTma gigantmac ki, rogoric iyo 
IBM-i, sakuTari poziciebis Rirseulad dacva ver Se-
Zlo. erTi sityviT, universalizaciis biznesstrategiam 
ar gaamarTla. analogiur situaciaSi aRmoCnda General 
Motors-ic, romelic awarmoebda yvelafers, rac borble-
bze idga: yvelaferi, rac moZraobs gzaze an mis gareT, 
Cveni kompetenciis sferoa _ albaT, ase gamoiyurebo-
da `jeneral motorsis~ ZiriTadi strategia, romelic 
SeuZlebelia warmatebuli yofiliyo. biznesis global-
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izaciis pirobebSi kompaniebisTvis aucilebeli gaxda sa-
kuTari strategiebis ufro metad koncentrireba erT 
konkretul koncefciaze an ideaze. ocdameerTe sauku-
neSi strategia `yvelaferi yvelasTvis~ aRar gaamarT-
lebs, amitom kompaniebi mzad unda iyvnen refokusirebi-
sTvis.

rac Seexeba qarTul kompaniebs, ucxoeli giganti `ko-
legebisgan~ gansxvavebiT, isini jer ar Cqaroben foku-
sirebas, im gzas adganan, romelic Tavis droze ucxour-
ma kompaniebma gaiares meore msoflio omis Semdeg. amis 
naTeli magaliTebia: kompania `sante~, romelic awar-
moebs yvelafers (TiTqmis yvelafers), rac rZesTan aris 
dakavSirebuli, `nikora~, romelmac Zexveulis biznesSi 
moRvaweobis Semdeg sakuTari limonaTic ki gamouSva, 
kompania `yazbegi~. man, gaxda ra lideri ludis bazar-
ze, gadawyvita sakuTari Zalebi gamoecada ualkoholo 
gamagrilebeli sasmelebis bazarzec da qarTvel momx-
marebels civi Cai da limonaTi SesTavaza.

gafarToebis strategiis magaliTi qarTul biznesSi bev-
ria, fokusirebis ki naklebi. es cxadyofs, rom arc ise 
didi qarTuli bazrebi, romlebzec konkurentuli br-
Zola mTeli simwvaviT jer kidev ar aris gaCaRebuli, 
amjerad ar moiTxovs kompaniebisgan specializacias 
(rogorc es bazrobebis SemTxvevaSi moxda). Tumca, moma-
valSi, globaluri tendenciebi saqarTvelosac Seexeba 
da albaT, qarTul kompaniebsac mouwevT seriozulad 
dafiqreba da arCevanis gakeTeba. erTi sityviT _ re-
fokusireba! aseTia dRevandeli situacia, vnaxoT, ra 
iqneba momavalSi.
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ganaviTareT Tqveni fokusi

Zlieri marketinguli programebi iwyeba fokusis 
daviwroebiT

kompania Emery Air Freight-i sahaero gadazidvebis biznesSi 
moRvaweobda da sakuTar momxmarebels universalur 
momsaxurebas sTavazobda: mcire da didi zomis amanaTe-
bi, swrafi gadazidvebi, ekonomiuri gadazidvebi da a.S. 
erTi sityviT, Tu momxmarebels surda amanaTis gagzavna 
`haeriT~, kompania Emery Air Freight-i  mzad iyo samsaxurisT-
vis. amasobaSi bazarze gamoCnda Federal Express (FedEx)-i. man 
fokusireba mcire zomis amanaTebis swraf gadazidve-
bze moaxdina. amJamad Federal Express-i gacilebiT didi da 
momgebiani kompaniaa, vidre Emery Air Freight-i.

fokusi produqti an momsaxureba ar aris

fokusireba yovelTvis saproduqto xazis Semcirebas 
ar ukavSirdeba. kompaniam fokusireba SeiZleba moax-
dinos ara zogadad produqtze, aramed mis garkveul 
maxasiaTebelze. magaliTad, kompania Volvo _ manqanaTm-
Seneblobis dargis erT-erTi lideri, fokusirebulia 
ara manqanebze, aramed manqanis ̀ saimedobaze~. analogiu-
rad, zemoT naxsenebi Federal Express-i fokusirebulia ara 
ubralod sahaero gadazidvebze, aramed gadazidvebze 
ocdaoTx saaTSi.

fokusi qolga ar aris, is ar unda iyos Zalian farTo

nebismieri fokusi moiTxovs `msxverpls~. fokusis Ser-
CeviT kompania uars ambobs momxmareblebis garkveul 
jgufebze, romlebsac adre sTavazobda sakuTar 
produqts an momsaxurebas. Tu bazari sakmarisad did-
ia, maSin momxmareblebis is mcire jgufic ki, romelzec 
kompaniam gadawyvita fokusireba, mas mniSvnelovan 
ukugebas miscems. kompania Pizza Hut-i picis bazarze 
lideria, magram sxva liderebi, Domino’s Pizza da Little 



Caesars-i, misi uSualo konkurentebi ar arian. isini in-
awileben picis `tortis~ sxvadasxva naWers. magaliTad, 
kompania Domino’s Pizza fokusirebulia ara ubralod 
picaze, aramed picis saxlSi mitanaze, xolo Little Cae-
sars-i fokusirebulia e.w. `samgzavro~ picaze.

fokusi mudmivi ar aris

am samyaroSi mudmivi araferia. adre Tu gvian, yvelaferi 
Zveldeba da moiTxovs ganaxlebas. roca kompania aR-
moaCens, rom yvelaferi Zveleburad kargad aRar aris, 
unda dafiqrdes imaze, refokusirebis dro xom ar 
movida. kompania Gillette dominanti brendia `sveli pars-
vis~ bazarze, magram is ar aris fokusirebuli samarTe-
blebis mTel kompleqsze. Gillette mudmivad zrunavs axali 
produqtebis ganviTarebaze, bazarze ukve damkvidre-
buli moZvelebuli samarTeblebis Sesacvlelad. mag-
aliTad, ukanasknel periodSi Gillette-ma gamouSva axali 
samarTebeli mamakacebisTvis Mach-3 da Sesabamisad, 
misi fokusi aris swored es produqti da ara mTlianad 
samarTeblebis bazari.

fokusi swrafi warmatebis garanti ar aris

ase rom iyos, masze, albaT, televiziiT gamoacxadebdnen. 
manqanaTmSeneblobis industriis erT-erTi warmomad-
geneli Ford Motor Company daaxloebiT erTi wlis ganma-
vlobaSi cdilobda, fokusireba moexdina saimedobis 
koncefciaze. amaze man maleve uari Tqva im mosazrebis 
gamo, rom `saimedooba manqanebs ar yidis!~ fordisgan 
gansxvavebiT, kompania Volvo-m, imave koncefciis saSu-
alebiT, did warmatebas miaRwia, uari ar uTqvams saim-
edoobaze da 30 wlis ganmavlobaSi iyo fokusirebuli am 
mimarTulebiT.

30
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is, vinc mokeTis safars miRma imaleba

iSviaTad Tu vinme dafiqrdeba, saidan 
momdinareobs konkurenciis arsi da vin 
arian misi namdvili konkurentebi.

dRes msoflio masStabiT aTasobiT komerciuli orga-
nizacia iwyebs da amTavrebs arsebobas. Cvens saukuneSi 
`dro aCqarda~, saqmian garemoSi mimdinare cvlilebebi im-
denad swrafia, rom organizaciebis mniSvnelovani nawili 
ver axerxebs adaptirebas da wyvets funqcionirebas. 
igive mizezi (drois aCqareba) zogierTi organizaciisT-
vis ganviTarebis xelisSemSlel faqtors ki ar warmoad-
gens, piriqiT, igi xelsayrel pirobebsac qmnis. Tumca, 
erTia ganviTarebisTvis kargi pirobebis arseboba da sul 
sxvaa maTi efeqturad gamoyeneba. dRes ukve yvelgan is-
mis gamoZaxilebi: ̀ mTavaria, swori strategiis formireba 
da mizans aucileblad miaRwev~, magram rogor unda ga-
davWraT es amocana, aravin gveubneba da verc verasdros 
gvetyvis, radgan calsaxa pasuxi aq ubralod ar arsebobs.

rogorc harvardis biznesskolis profesori, konkuren-
ciis kvlevis sferoSi aRiarebuli specialisti, maikl 
porteri ambobs, `kompaniis strategiis arsi uSua-
lod konkurenciis xasiaTidan gamomdinareobs~. axali 
TiTqos araferia, yvelam kargad viciT, rom strate-
gia, garkveulwilad, konkurentTa analizs unda eyrd-
nobodes, Tumca, iSviaTad Tu vinme dafiqrdeba, saidan 
momdinareobs konkurenciis arsi da vin arian misi namd-
vili konkurentebi.
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komerciuli organizaciebis namdvili konkurentebi 
mxolod maT Soris ki ar unda veZeboT, vinc analogi-
uri saqonlis an momsaxurebis warmoebiT aris dakave-
buli, aramed potenciur konkurentebsa da saqonel-
SemcvlelTa mwarmoeblebSic da rac yvelaze ufro 
mniSvnelovania, TviT momwodeblebsa da myidvelebSic ki. 
am ukanasknelebSi konkurentTa danaxva, erTi SexedviT, 
rTulia, Tumca, Tu konkurenciis arss CavuRrmavdebiT, 
yvelaferi naTeli gaxdeba. potenciuri konkurentebi, 
saqonelSemcvlelTa mwarmoeblebi, momwodeblebi da 
momxmareblebi _ xom isini arian, vinc konkurentebTan 
erTad monawileoben im saerTo tortis gayofaSi, rasac 
mogeba hqvia. TiToeuli maTgani mTeli ZaliT cdilobs, 
sakuTari mogebis gazrdas da es swored Tqveni kompaniis 
xarjze xdeba.

Cveni mizania mkiTxveli davarwmunoT zemoT aRwerili 
xedvis sisworeSi da Sesabamisad, maqsimalurad kargad 
davxatoT aRniSnuli dajgufebebis adgili da roli 
konkurentul garemoSi.

safrTxe yovelTvis msxverpls moiTxovs

rac ufro maRalia bazarze axal konkurentTa gamoCenis 
safrTxe, miT ufro meti Zalisxmeva da resursia saWiro 
maTgan saimedo Tavdacvis uzrunvelsayofad. SiSi imi-
sa, rom SesaZloa gamoCndnen axali konkurentebi, kom-
paniebs `axlebis~ winaaRmdeg sxvadasxva saxis sabazro 
barierebis Seqmnaze zrunvas aiZulebs. rac metia aseTi 
barieri, miT naklebia bazarze Sesvlis msurvelTa ra-
odenoba da Sesabamisad, safrTxec. barierebi ki mniS-
vnelovan resursebs moiTxoven da TavisTavad gavle-
nas axdenen rogorc calkeuli kompaniis, ise mTlianad 
dargSi arsebuli mogebis doneze.

dargSi Sesvlis barierebs pirvel rigSi miekuTvneba: 
warmoebis masStabiT ganpirobebuli ekonomia; momxmare-
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belTa mxridan bazarze arsebuli savaWro niSnebisadmi 
erTguleba; dargis maRali kapitaltevadoba (didi inves-
ticiebis saWiroeba); gamocdilebiT miRweuli ekonomia; 
gasaRebis arxebze xelmisawvdomobis SezRuduli Sesa-
Zleblobebi; gansazRvruli saxelmwifo politika da a.S. 

miuxedavad imisa, rom aseTi barierebis Seqmna xSirad 
didi resursebis xarjvas moiTxovs, organizaciebi mainc 
ar iSureben Zalisxmevas. aq gakeTebulma `dausabuTe-
belma~ ekonomiam, SesaZloa, didi problemebi Seqmnas 
momavalSi, radgan Tu potenciur konkurentebs saSu-
aleba miecaT, aucileblad Segvecilebian `ekonomikuri 
tortis~ ganawilebaSi. amrigad, aCenen ra isini safrTxes 
momavalSi, mimdinare periodSi mogebas avtomaturad am-
cireben. Tumca, unda aRiniSnos, rom swor strategiul 
gadawyvetilebebs barierebis Seqmnis mimarTulebiT Seu-
ZliaT mniSvnelovani warmateba moutanon organizacias. 
amis naTel magaliTad gvevlineba kompania BSR-i, romelic 
musikaluri aparaturis yvelaze msxvili mwarmoebelia 
msoflioSi. 70-ian wlebSi didi tempebiT izrdeboda 
iaponuri firmebis mier musikaluri aparaturis eqspor-
ti. BSR-i mixvda, rom Tu tendencia ase gagrZeldeboda, 
igi bazris mniSvnelovan nawils dakargavda. firmam Tavisi 
produqtis proeqtireba iaponuri produqtis specifikis 
mixedviT moaxdina da realizaciaSi fasdaklebebs mimar-
Ta. man aseve SesTavaza distributorebs materialur-
teqnikuri mxardaWera. Sedegad iaponelebma, TavianTi 
gadawyvetileba bazarze SeWris Sesaxeb, Secvales da CaT-
vales, rom zrdisTvis potenciuri SesaZlebloba jer-
jerobiT ar gaaCniaT. aseTi strategiis arCeviT, BSR-ma 
SeZlo, ara marto barierebis Seqmna bazarze potenci-
uri konkurentebisTvis, aramed mis yvelaze mniSvnelovan 
konkurent kompania Garrard-sac ki ajoba. 

saqonelSemcvlelTa mwarmoeblebi

kompaniebi saqonelSemcvlelTa mwarmoeblebs xSirad 
nakleb yuradRebas aqceven. isini iviwyeben, rom momx-
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marebels ainteresebs sargebeli, rasac igi konkretuli 
saqonlidan an momsaxurebidan miiRebs da ara sakuTriv 
saqoneli. amitomac aris, rom alkoholuri sasmelebis 
bazarze vxedavT momxmareblebsac, visTvisac naklebi 
mniSvneloba aqvs, Rvinos miirTmevs, luds Tu arays, 
radgan, xSirad mTavar sargebels SezarxoSebaSi xedaven 
da ara sasmlis saxeobaSi.

saqonelSemcvleli, romelic gansakuTrebul yuradRe-
bas imsaxurebs strategiuli TvalsazrisiT, aris is 
produqti, romelic: 1. iwarmoeba maRalmomgebiani dar-
gis mier da 2. bazars sTavazobs `xarisxi-fasis~ kombina-
ciis ukeTes variants.

xSirad aseTi arapirdapiri konkurentebi swrafad erT-
vebian pirdapir konkurentul brZolaSi da dargis mo-
gebis dones kidev ufro amcireben.

dainaxeT konkurentebi momwodeblebsa da 

myidvelebSi
Tanamedrove marketinguli Teoriebi daJinebiT gvas-
wavlis, Tu rogor unda vizrunoT Cvens partniorebsa 
da klientebze, rogor unda vfiqrobdeT mudmiv maTi 
moTxovnilebebis dakmayofilebaze. formula martivia: 
`Tu kmayofilia Seni yvela partniori da klienti, kmay-
ofili xar Senc~. lamazad JRers, Tumca, kargi iqneboda, 
rom realobaSic ase yofiliyo. rogorc Zveli qarTuli 
sibrZne gveubneba: `saSiSi mteri is aris, vinc mokeTis 
safars miRma imaleba~. Cven ar vambobT, rom partniorebi 
momwodeblebis saxiT da klientebi mtrebi arian, aramed 
vgulisxmobT, rom isini `saSiSi mtrebi~ arian da swored 
imitom, rom maT konkurentebad ar vaRiarebT. momwo-
deblebi da myidvelebi xom isini arian, vinc Seusvene-
blad fiqroben, Tu rogor gazardon Tavisi mogeba Tu 
sargeblianoba, Tanac Tqveni mogebis Semcirebis xarjze. 
momwodeblebi xSirad cdiloben, gazardon fasebi an 
Seamciron xarisxi (rac maT xarjebis ekonomias aZlevs). 
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myidvelebi ki, Tavis mxriv, moiTxoven maRal xarisxsa 
da damatebiT momsaxurebas dabal fasebSi. Tumca, aqve 
unda aRiniSnos, rom maTi gavlena yvela dargsa da 
biznesSi erTi da imave Zalis ar aris da Sesabamisad, 
`saerTo tortidan~ zogan didi da zogan SedarebiT mom-
cro `naWeri~ xvdebaT. maTi mxridan momgebianobaze gav-
lenis done damokidebulia gansazRvrul faqtorebze, 
romelTa gaanalizebis safuZvelzec unda iyos miRebu-
li strategiuli gadawyvetilebebi.

momwodebelTa gavlenis Zalas, pirvel rigSi, maTi ra-
odenoba da zomebi gansazRvravs. rac ufro metia po-
tenciur momwodebelTa raodenoba da rac ufro Tana-
baria maTi zomebi (resursebi, gayidvebi, mogeba da a.S.), 
miT metia konkurencia maT Soris. maT, Sesabamisad, nak-
lebi gavlenis moxdena SeuZliaT myidvelebze da piriq-
iT, Tu konkurencia Sesustebulia mcire raodenobisa 
da zogjer gansxvavebuli zomebis gamoc, maSin didi gav-
lenis moxdena SeuZliaT. xSirad maTi mcire raodenoba 
erTmaneTs Soris oligopoliuri SeTanxmebis mizezic 
xdeba da isini TavianT produqciaze maRal fasebs (sxva 
arasasurvel pirobebs) xelovnurad aweseben.

momwodebelTa gavlenis Zalis ganmsazRvreli meore 
umniSvnelovanesi faqtoria mowodebuli produqciis 
diferenciaciis SesaZlebloba. rac ufro metia saqon-
lis diferenciaciis SesaZlebloba, miT ufro naklebia 
konkurencia maT Soris. Tu isini SeZleben unikalurad 
daakmayofilon momxmareblis moTxovnilebebi, maSin es 
ukanasknelic naklebad dafiqrdeba momwodeblis ga-
mocvlaze, radgan imave sargeblianobis miRebas sxva-
gan ver SeZlebs. aqedan gamomdinare, momwodebels Seu-
Zlia garkveuli zewola moaxdinos myidvelze, rogorc 
fasebis, aseve sxva mimarTulebebiTac.

momwodeblebi TavianTi gavlenis gasaZliereblad xSir-
ad cdiloben, Seqmnan e. w. `gadarTvis xarjebis sistema~. 
es gulisxmobs im xarjebs an danakargebs, romelic unda 
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gaswios organizaciam momwodeblis gamocvlis SemTx-
vevaSi. magaliTad, Tu organizaciam ukve gaakeTa inves-
ticia momwodeblis damxmare mowyobilobebSi, an gaswia 
xarjebi masTan muSaobis meTodebis SeswavlisTvis, ma-
Sin misTvis momwodeblis gamocvla mniSvnelovan dana-
kargebTan iqneba dakavSirebuli da amdenad, garkveul-
wilad mijaWvulia momwodebelze. aseT SemTxvevebSi 
momwodeblebi kompaniebs xSirad aiZuleben garkveul 
daTmobebze wasvlas.

momwodebelTa Zalaze gavlenas axdens konkurentuli 
zewola saqonelSemcvlelebis mwarmoebelTa mxridan. 
aseTi konkurencia maT myidvelebTan garkveul daT-
mobebze wasvlas aiZulebs, radgan am ukanasknelT Seu-
ZliaT gadaerTon saqonelSemcvlelze. Sesabamisad, rac 
ufro mwvavea saqonelSemcvlelTa mwarmoeblebs Soris 
konkurencia, miT ufro dabalia klientebze maTi zegav-
lenis donec.

momwodebelTa Zalis ganmsazRvreli mniSvnelovani faq-
toria aseve maT dargSi pirdapiri integraciis safrTxe. 
es gulisxmobs, rom momwodebelma kompaniam SeiZleba 
Seisyidos myidveli kompaniis erT-erTi konkurenti. 
aseT SemTxvevaSi, kompaniis yofili momwodebeli, faq-
tobrivad, misi pirdapiri konkurenti xdeba, rac Ta-
visTavad didi problemebis SeqmnasTan aris dakavSire-
buli. aseTi integraciis muqariT xSirad gamodian, 
magaliTad, avtomobilebis msoflios umsxvilesi mwar-
moeblebi, roca saburavebis mwarmoeblebTan xelSek-
rulebebs aformeben.

mniSvnelovan faqtorTa ricxvs miekuTvneba myidveli 
organizaciis wili momwodeblis mTlian gayidvebSi. 
Tu myidveli momwodeblisTvis mniSvnelovan klients 
ar warmoadgens, anu mis gayidvebSi dabali wili uWi-
ravs, maSin momwodebeli naklebad fiqrobs myidvelis 
moTxovnilebaTa ukeT dakmayofilebaze da piriqiT, Tu 
myidveli momwodeblis gayidvebSi didi wvlilis Semta-
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nia, maSin momwodebelic uZluria, raime mniSvnelovani 
gavlena moaxdinos masze.

aseve, xSirad mniSvnelovania myidvelis imiji. rac ufro 
maRali imijis matarebelia myidveli, miT ufro nak-
lebad cdilobs momwodebeli, masze zewola moaxdinos. 
xSirad piriqiT, mniSvnelovan daTmobebzec ki midis, 
raTa klientis demonstraciiT xazi gausvas Tavis maRal 
reputacias.

aseT SemTxvevas mniSvnelovani adgili ukavia sabanko 
sferoSi. magaliTad, bankebi mzad arian gadaixadon 
maRali fasebi (procentebi) depozitebis mosazidad, 
oRond ki yovelTvis da srulyofilad daakmayofilon 
Tavisi korporaciuli (maRali imijis mqone) klientebis 
moTxovnebi kreditebze. aseTi strategia mniSvnelovnad 
amcirebs maT saprocento marJas (aRniSnul klientebTan 
mimarTebaSi zogjer wagebazec muSaoben). Tumca, miuxe-
davad amisa, isini, saerTo jamSi, mainc sargebels iReben 
_ maRali reputaciis mqone klientebis demonstrirebiT 
xazs usvamen TavianT saimedoobas da imaRleben sazoga-
doebis mxridan ndobis dones.

rac Seexeba momwodeblebze myidvelTa zegavlenis Zalas, 
aqac igive faqtorebi moqmedeben, romelTa Sesaxebac mom-
wodeblebis daxasiaTebis dros vsaubrobdiT, ubralod 
icvleba rolebi, xolo TamaSis wesebi igive rCeba.

momwodeblebisa da myidvelebis warmodgenili xedva sa-
Sualebas iZleva, gaanalizdes maTi gavlena dargze da 
Sesabamisad, masSi arsebul momgebianobis doneze. mom-
wodebelTa, iseve rogorc myidvelTa jgufebis sworad 
SerCeva, nebismieri kompaniisTvis erT-erT kritikul 
strategiul gadawyvetilebas warmoadgens. organizacias 
SeuZlia dargSi Tavisi strategiuli poziciis mniS-
vnelovnad gaumjobeseba, Tu iseT momwodeblebsa da 
myidvelebs SearCevs, romlebic masze yvelaze naklebi 
uaryofiTi gavlenis moxdenas SeZleben.

is, vinc mokeTis safars miRma imaleba
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mteri, romelic gacocxlebs

Cven mier zemoT SemoTavazebuli porteriseuli xedva 
emsaxureba imis Cvenebas, rom komerciuli organizaciis 
biznesgaremoSi arsebuli zogierTi Zalebi, garkveul 
SemTxvevebSi, SesaZloa, metad saxifaTo riskebis matare-
belni aRmoCndnen. Tumca, meore mxriv, unda gvaxsovdes, 
rom isini (uSualo konkurentebTan erTad) sargeblis 
momtanebic arian da swored imitom, rom konkurencias 
gviweven. komerciuli organizaciebis konkurentuli 
garemosadmi iaponuri xedva gveubneba: `Tu ar gyavs 
Rirseuli konkurenti, yvelaferi gaakeTe, raTa Seqmna 
is~. ratom? imitom, rom swored Rirseul konkurents 
SeuZlia mudmivad fxizlad yofna gaiZulos. swored mas 
SeuZlia, gamuSaos dauRalavad. swored is aris Zala, 
romelic iZulebuls gxdis, rom iyo warmatebuli. iq, 
sadac ar aris konkurencia, ar aris profesionalizmi, 
arc zrunva gamarjvebisTvis da arc progresi. xolo 
iq, sadac Rirseuli konkurenciaa, modunebis safrTxe 
arasdros arsebobs. ai, ra aris Cveni qveynis dRevande-
li uZlurebis erT-erTi umniSvnelovanesi mizezi. amis 
danaxva sportSic ki SeiZleba. fexburTi _ ramdeni xa-
nia, rac saqarTvelos nakrebi warumateblobas ganicdis 
msoflio asparezze, arada, arsebobda qarTuli fexbur-
Tis ayvavebis xanac, ra aris mizezi? misi danaxva bevr 
rameSi SeiZleba, yvela Tavisi survilisamebr xedavs 
maT. Tumca, erTi ki cxadia, qarTuli fexburTis Sida 
konkurenciis dabali done (SeiZleba iTqvas, ararsebu-
li done) erT-erTi umniSvnelovanesi (SesaZloa, yvelaze 
mniSvnelovani) mizezia misi msoflio fexburTis umaR-
les donesTan Seusabamobisa.

2003, aprili
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qarTveli momxmarebeli jer imdenad 
ganebivrebuli ar aris, rom cxviri 
maRla aswios, magram misi moTxovnebi 
dRiTi dRe matulobs.

ar daiRaleT? me daviRale da vatyob, rom yvela daiRa-
la. es gauTavebeli arCevnebi, dava, kamaTi, argumentebi... 
ara, ase cxovreba aRar SeiZleba. televizors CarTav da 
yvelgan arCevnebia, yvela sakuTar Tavs gTavazobs. Senc, 
TiTqos isRa dagrCenia, Tqva, visi suli gsurs, raTa yve-
la mogeSvas, magram ara, yvelaferi isev Tavidan iwyeba. 
arCevnebi televizorSi, radioSi, quCaSi, telefonSi, 
Senobebze, boZebze...

arCevnebSi ar vgulisxmob mxolod politikur arCev-
nebs, radgan maT da Cveulebrivi saqonlis SeZenasTan 
dakavSirebul arCevnebs Soris didi gansxvaveba araa, 
yovel SemTxvevaSi marketinguli TvalsazrisiT. mar-
ketingis specialistisTvis xom sulerTia, ras gayidis, 
mTavaria, gayidos! misTvis yvelafers erTi saxeli aqvs 
_ `produqti~. arada, Tavidan yvelaferi normalurad 
iyo. myidvelic da gamyidvelic erTmaneTs bazarze xvde-
boda da `arCevnebic~ amiT mTavrdeboda. nel-nela gamy-
idvelebi mixvdnen, rom mxolod daxlTan dgomiT bevr 
SesaZleblobas uSvebdnen xelidan da daiwyo: Tavidan 
kardakar daiwyes siaruli, Semdeg Jurnal-gazeTebis 
gamoyenebiT karis zRurblsac gadaabijes, mere qalaqis 
quCebi aiTvises, bolos televiziisa da radios meoxebiT 
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yvela Cvenganis saxlebSi myarad moikides fexi da adami-
anTa cxovrebis mudmivi Tanamgzavrebi gaxdnen.

principSi, maTi gagebac SeiZleba. isini xom mewarmeebi 
arian, visac sakuTari produqtis gayidva surs, xolo 
imisTvis, rom raime gayido, sakmarisi araa mxolod 
umaRlesi xarisxis produqtis warmoeba, aucilebelia, 
potenciur myidvels moandomo misi SeZena. amJamad momx-
marebelSi konkretuli saqonlis SeZenis survilis aRZ-
vris mravali forma arsebobs, magram, samwuxarod, maTi 
umravlesoba stabilurad kargavs efeqtianobas. saqme 
isaa, rom yvela es forma momxmareblisTvis marketin-
guli informaciis miwodebas eyrdnoba (marketingul in-
formaciaSi igulisxmeba yvela stimuli, romelic xels 
uwyobs momxmarebelSi saqonlis SeZenasTan dakavSirebiT 
gadawyvetilebis miRebas). amasTan, aRniSnuli informa-
ciis miwodeba ZaldatanebiT, misTvis daukiTxavad xdeba, 
momxmarebels Camouyalibda erTgvari zizRi aRniSnuli 
tipis informaciis mimarT da cdilobs, sul ufro nak-
lebi yuradReba miaqcios mas.

bevri argumenti da ori faqti

rogorc zemoT vaxseneT, marketinguli informaciis 
ZiriTad daniSnulebad, nebismier periodSi, momxmareb-
lis mozidva iTvleboda, rac saqonlis kargi mxareebis 
warmoCeniT xdeboda. modiT, axla vnaxoT, rogori unda 
iyos es informacia, raTa sakuTari daniSnuleba Seas-
rulos. pirvel rigSi, man unda miipyros momxmareblis 
yuradReba, Semdeg SeinarCunos momxmareblis yuradReba 
im xnis manZilze, rac sakmarisia momxmareblisTvis mi-
wodebuli informaciis aRsaqmelad, aiZulos momxmare-
beli, miiRos dadebiTi gadawyvetileba saqonlis SeZe-
nis Sesaxeb. dabolos, iyos imdenad STambeWdavi, rom 
momxmarebels es gadawyvetileba saqonlis SeZenis mo-
mentamde gahyves. ai, sul raRac oTxi faqtori, romle-
bic ZiriTadad ganapirobeben marketinguli informaciis 
warmatebulobas.
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axla vnaxoT, Tu ra aris saWiro imisTvis, raTa zemoT 
moyvanili oTxive piroba saTanadod Sesruldes.

yuradReba

imisTvis, rom marketingulma informaciam miipyros yu-
radReba, igi unda gamoirCeodes garemosgan, rasac mar-
ketologebi momxmareblisTvis garemo stimulebisgan 
mkveTrad gansxvavebuli (ufro Zlieri an tipobrivad 
gansxvavebuli) stimulebis SeTavazebiT cdiloben. amis 
magaliTia marketingul aqciebSi cnobili pirovnebebis, 
mWaxe ferebis, Zlieri xmovani efeqtebis da sxva gamor-
Ceuli stimulebis gamoyeneba. es yvelaferi TavisTavad 
iqcevs yuradRebas, magram momxmarebeli imdenad mieCvia 
aRniSnul xerxebs da imdenad aRizianebs yovelive es, 
rom cdilobs yuradReba ar miaqcios maT. amaze me-
tyvelebs Tundac is faqti, rom momxmareblebis 50%-ze 
meti waukiTxavad Slis TavianT eleqtronul fostaze 
gamogzavnil sareklamo werilebs. xolo maTTvis, vi-
sac hgonia, rom reklamis yvelaze Zvirfasi nairsaxeoba 
_ telereklama zedmiwevniT efeqtianad muSaobs, erT 
saxaliso da saintereso ambavs mogiTxrobT. teler-
eklamis efeqtianobaze TiTqmis misi warmoSobisTanave 
midioda dava-kamaTi. igi ufro gaamZafra distanciuri 
marTvis pultebis Semosvlam da erTi stokholmeli 
wyalgayvanilobis specialistis aRmoCenam. pultebTan 
dakavSirebiT yvelaferi naTeli rom iyos, meore ambavs 
giambobT.

es ambavi jer kidev maSin moxda, rodesac distanciuri 
marTvis pultebi ar arsebobda da sayvareli telegada-
cemis sareklamo rgoliT Sewyvetisas xuTi wuTis gu-
lisTvis xalxs televizoris gadasarTvelad adgoma 
ezareboda. imxanad, SvedeTis dedaqalaq stokholmSi, 
saRamoobiT erTi metad popularuli teleSou gadio-
da. Sou qveynis mTel mosaxleobas izidavda, Sesabam-
isad misi sareklamo reitingic yvelaze maRali iyo, rac 
Sous ganmavlobaSi ganTavsebuli sareklamo rgolebis 
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raodenobasa da fasis sidideze pirdapirproporci-
ulad moqmedebda. da yvelaferi ase mSvidad gagrZel-
deboda, rom ara erTi wyalgayvanilobis cnobismoyvare 
specialisti, romelmac erT mSvenier saRamos qalaqis 
wylis sistemaSi wnevis klebis ucnauri faqtebi aRmo-
aCina. specialisti sagonebelSi Cavarda: wnevis amgvari 
vardna mxolod sistemis dazianebis an qalaqis mTeli 
mosaxleobis mier wylis erTdrouli moxmarebis brali 
unda yofiliyo. vinaidan wneva misi Carevis gareSe, da-
moukideblad aRdga, is mixvda, rom saqme ufro erT-
droul moxmarebasTan hqonda... erTkviriani gamokv-
levebis Semdeg dadginda, rom wnevis arnaxuli vardnebi 
mosaxleobis mier unitazis avzebis erTdrouli daclis 
damsaxureba iyo.

Tumca, miuxedavad zemoT moyvanili faqtebisa, mar-
ketinguli informacia, xSir SemTxvevaSi, mainc iqcevs 
momxmareblis yuradRebas, xolo aseT momentebSi mTavar 
amocanas misi SenarCuneba warmoadgens.

yuradRebis SenarCuneba

imisTvis, rom marketingulma informaciam SeinarCunos 
momxmareblis yuradReba, aucilebelia igi momxmare-
blisTvis saintereso iyos. es piroba xSir SemTxvevaSi 
sruldeba, Tumca sxva sakiTxia _ ris xarjze? xSirad 
momxmareblisTvis miwodebul marketingul informacia-
Si imdenad sWarbobs mxatvruli mimarTuleba, rom momx-
marebeli mas, rogorc mxatvrul nawarmoebs ise aRiqvams 
da yuradRebas ver amaxvilebs lamazad mowodebul in-
formaciaSi daSifrul miznobriv Setyobinebebze, rom-
lebic momxmarebels konkretuli saqonlis arCevisken 
mouwodeben. aq, SeiZleba, erTi gaxmaurebuli sareklamo 
kampaniis magaliTi moviyvanoT:

gamagrilebeli sasmelebis kompania `pepsi~, romelic 
cnobilia daxvewili sareklamo kampaniebiT, aSS-Si erT-
erTi yvelaze popularuli sareklamo rgolis avtori 
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gaxda. reklamis mTavar gmirad cnobili momRerali rei 
Carlzi mogvevlina.

rgolis mTavar gmirad cnobili pirovnebis arseboba imis 
garanti iyo, rom reklama momxmareblis yuradRebas daim-
saxurebda. es misi warmatebis Sanss ramdenjerme zrdida. 
garda amisa, reklama sakmaod originaluri SinaarsiTac 
gamoirCeoda: momRerali jer `koka-kolas~ usinjavda 
gemos da Semdeg `pepsis~. mas zemoT swevda da ambobda: 
`o, es is aris!~ sareklamo rgoli sakmaod popularuli 
gamodga da fraza ̀ o, es is aris!~ TiTqmis yvela amerikels 
pirze ekera, magram, vinaidan gasaRebis zrdaze amas didi 
gavlena ar mouxdenia, kompaniam marketinguli gamokvle-
vis Catareba gadawyvita. gamokiTxvam aCvena, rom im re-
spodentebis 45%, romelsac reklama moswonda, mainc sxva 
sasmels aniWebda upiratesobas, xolo maT 20%-s ki, miuxe-
davad imisa, rom moswonda da kargad axsovda reklamis 
yvela detali, daviwyeboda mTavari _ Tu ra produqts 
exeboda sareklamo rgoli...

dadebiTi gadawyvetilebis miReba

rac Seexeba dadebiTi gadawyvetilebis miRebas, aq 
yvelaferi gacilebiT rTuladaa. Znelia, fundamen-
talist muslimans mihyido lori. anu aucilebelia, 
konkretul momxmarebels is saqoneli SesTavazo, 
romelsac misi dainteresebis yvelaze meti Sansi aqvs. 
marTalia, marketinguli informaciis gadacemis saSu-
alebebis SerCevisas sakmao yuradReba eTmoba Sesabam-
isobas informaciis gadacemis formasa da kompaniis 
miznobriv auditorias Soris, magram, umetes SemTx-
vevaSi, arCevani informaciis gadacemis im saSualebaze 
keTdeba, romelic auditoriis SedarebiT farTo masebs 
moicavs. es ufro Zviric jdeba da Tan informacias 
bevri iseTi pirovneba moismens, visTvisac amas aravi-
Tari mniSvneloba ar gaaCnia. miuxedavad yvelafrisa, 
marketinguli informaciis safuZvelze sakmaod bev-
ri momxmarebeli iRebs konkretuli saqonlis SeZenis 
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gadawyvetilebas. am SemTxvevaSi jeri gadawyvetilebis 
SenarCunebaze dgeba.

gadawyvetilebis SenarCuneba

kargi, CavTvaloT, rom marketingulma informaciam 
mainc miipyro momxmareblis yuradReba! man zedmiw-
evniT SeiTvisa yvelaferi da mtkiced gadawyvita, iyi-
dos reklamirebuli produqcia. yvelaze cudi isaa, rom 
aq yvelaferi ar mTavrdeba. Tu es gadawyvetileba mar-
Tlac Zalian mtkice araa, an momxmareblisTvis gansa-
kuTrebuli mniSvnelobis produqcias ar exeba, mas Sesa-
Zloa, yvelaferi manam daaviwydes, sanam reklamirebuli 
produqtis SeZenis Sansi miecema. amaSi damnaSave dRe-
vandeli cxovrebis ritmia, romelmac araTu produqtis 
SeZenis gadawyvetileba, aramed sakuTari dabadebis 
dRis TariRic SeiZleba dagaviwyos. es problema gansa-
kuTrebiT aqtualuria did qalaqebSi mcxovrebi adami-
anebisTvis, romlebic dRis ganmavlobaSi 3000 erTeulze 
met marketingul Setyobinebas iReben. aqedan ki mxolod 
5-10%-is damaxsovrebaa SesaZlebeli da isic im SemTx-
vevaSi, Tu gansakuTrebiT moindomeb da mTeli dRe sxva 
raRacebze ar ifiqreb.

mokled, sakmaod muqi suraTi davxateT, Tumca ara uS-
avs, gamosavali yvela situaciidan arsebobs, mTavaria, 
SevZloT misi kargad gaanalizeba.

analizi

mogvwons es Tu ara, `arCevnebis~ gareSe mainc aravis 
araferi gamouva. gamyidvelma unda gayidos, momxmare-
belma unda iyidos, risTvisac saWiroa rogorc SeTava-
zeba, aseve arCevanis gakeTeba. amasTan, isic naTelia, 
rom raRac unda Seicvalos. cvlileba, sabazro princi-
pebidan gamomdinare, momxmarebelze unda iyos orien-
tirebuli. amitom, modiT, yovelive amas momxmareblis 
TvaliT SevxedoT. momxmarebeli ZiriTadad irCevs imas, 
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rasac sxvebi urCeven, an sakuTari gamocdilebiT icis, 
rom kargia. Tumca, im momentSi, rodesac momxmarebels 
arc mrCeveli hyavs da arc piradi gamocdileba aqvs, 
ibneva, radgan erTbaSad ver axerxebs yvela alterna-
tivis dadebiTi da uaryofiTi mxaris Sefasebas. igi 
aqeT-iqiT acecebs Tvalebs da ar icis, ra qnas. bolos, 
akeTebs arCevans da amis Semdeg cdilobs, rom sakuTari 
Tavica da yvela garSemomyofi daarwmunos am arCevanis 
sisworeSi. dResdReobiT momxmarebels sWirdeba mrCev-
eli, romelic mis gareSe gaakeTebs arCevans, mrCeveli, 
visac endoba, vinc Tavs ar moabezrebs da optimalur 
gadawyvetilebamde miiyvans. SesaZloa, es male ar mox-
des, magram momavalSi, Tanamedrove marketingi, ro-
melic daukiTxavad iWreba Cvens cxovrebaSi da mudam 
gvaRizianebs, axali _ nebayoflobiTi daSvebis marketin-
giT Seicvleba, romlis moqmedebis principebi sruliad 
sxvagvari iqneba. aq umTavresi gaxdeba urTierTsarge-
blianobis principi. marketingis aRniSnuli tipi arse-
biTad Secvlis TamaSis wesebs da momxmareblis sabazro 
qcevas ufro racionalurs gaxdis.

momavlis kompania

marTalia, nebayoflobiTi daSvebis marketingi erTgvar 
fantastikas hgavs, magram mas, internetisa da eleqtro-
nuli fostis gamogonebiT, ukve Caeyara safuZveli. in-
ternetis popularoba mudmivad izrdeba, rac aisaxeba 
ganviTarebuli qveynebis marketinguli xarjebis struq-
turazec. aseTi xarjebis 42% internetze modis. moma-
valSi am maCvenebels mxolod zrdas uwinaswarmetyvele-
ben. marTalia, marketinguli informaciis gavrcelebis 
internetuli formebi _ baneri da pirdapiri fosta is-
eve araefeqtiania, rogorc, magaliTad, telereklama, ma-
gram momavalSi, SesaZloa, yvelaferi Seicvalos. inter-
netSi marketinguli informaciis gavrcelebis formebis 
araefeqtianobas ZiriTadad is ganapirobebs, rom isini 
`daukiTxavi marketingis~ principebs eyrdnobian. Tumca, 
aRniSnuli principebis cvlilebiT SesaZlebelia sakma-
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od saintereso mignebamde mivideT. amis Tqmis safuZvels 
gvaZlevs erTi ucnauri saxelis mqone kompania, romel-
mac internetreklamis ori araefeqtiani formis sin-
TeziT sruliad axali mimarTuleba Seqmna marketingSi. 
kompaniis saxelia `ioiodaini~ (Oyodyne). mis klientebs 
warmoadgenen iseTi cnobili kompaniebi, rogorebic 
arian: AT&T-i, H&R-i, Block -i, MC-i da Volvo. nebayoflobiTi 
daSvebis marketingi, rogorc zemoT aRvniSne, urT-
ierTsargeblianobazea agebuli. kompania momxmarebels 
aZlevs Sanss, moigos raime Rirebuli nivTi da sanacv-
lod iRebs uflebas, miawodos klients informacia 
misTvis saintereso produqtebis Sesaxeb. yvela kmayo-
filia _ klients uCndeba mogebis Sansi da Tan Rirebul 
informacias Seityobs misTvis saintereso produqtebis 
Sesaxeb; xolo kompania, klientze mniSvnelovan market-
ingul informacias iRebs da iZens eqskluziur uflebas, 
miawodos mas eleqtrofostaze sareklamo informacia, 
romelsac momxmarebeli aucileblad waikiTxavs. saqme 
isaa, rom momxmarebeli erTgvar TamaSSi monawileobs, 
romlis ganmavlobaSic man sxvadasxva kiTxvas unda upa-
suxos. amiT gazrdis saCuqris mogebis Sanss, calkeul 
kiTxvebze pasuxi ki misTvis gamogzavnil werilebSia 
Camaluli. maS ase, imis magivrad, rom momxmarebelma 
daufiqreblad waSalos Tavis eleqtronul misamarTze 
mosuli fosta, is gafacicebiT kiTxulobs TiToeul 
maTgans da cdilobs ipovos misTvis aucilebeli infor-
macia, romelic gaTamaSebis mogebis Sanss gauzrdis.

`ioiodainis~ es migneba Zalze praqtikuli gamodga. im 
adamianTa 97%, romlebmac daiwyes TamaSi, agrZelebs 
TamaSs, xolo gagzavnil werilebze ukukavSiri 40%-s 
Seadgens, rac karg maCveneblad SeiZleba CaiTvalos. 
dRes `ioiodaini~ yvelaze met eleqtronul fostas 
iRebs msoflioSi da misi TamaSebis monawileTa ricx-
vi dRiTi dRe izrdeba. is axleburi tipis sareklamo 
kompaniaa, erTgvari pioneria am biznesSi, cdilobs 
mudam srulyos sakuTari meTodi da sul ufro meti 
momxmarebeli CaiTrios Tavis TamaSebSi.
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ra Tqma unda, `ioiodainis~ es warmateba da reklamis 
sxva xerxebTan dakavSirebiT gamoTqmuli skeptikuri 
mosazrebebi ar niSnavs, rom momavali mxolod interne-
treklamas da daSvebis marketings ekuTvnis. jer amaze 
laparaki naadrevia, marketingis sxva formebi momaval-
Sic gaagrZeleben arsebobas, magram erTi ram cxadia: 
imisTvis, rom reklamis sxva saxeebma SeinarCunon efeq-
tianoba, aucilebelia maT axali meTodebi gamoigonon, 
vinaidan Zveli xerxebi TiTqmis aRar amarTlebs. Taname-
drove momxmarebeli metad azizi gaxda da Tu man gansa-
kuTrebuli zrunva da pativiscema ar igrZno, arCevans 
sxvaze gaakeTebs.

gasagebia, rom Cveni momxmarebeli jer imdenad ganebivre-
buli araa, cxviri maRla aswios, magram misi mada da 
kaprizebi izrdeba, iseve, rogorc misi dakmayofilebis 
msurvelTa raodenoba. sul male, Cveni momxmarebelic 
`misi udidebulesobis~ rolSi mogvevlineba. mis samsax-
urs bevri moindomebs, magram igi mxolod maTze gaake
Tebs arCevans, vinc yvelaze wynarad, Cumad da xarisx-
ianad asrulebs sakuTar saqmes. danarCenebi ki bevrs 
iyvireben, ibuzRuneben da mxolod maSin mixvdebian, rom 
yuradRebas aRaravin aqcevs, rodesac mTel sazogadoe-
bas moabezreben Tavs... es maTi aRsasrulis Jami iqneba, 
maT adgils ufro srulyofili kompaniebi daikaveben, 
romlebic SeZleben momxmarebelTan saerTo enis gam-
onaxvas.

ar Seawuxo momxmarebeli
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skandaluri ferebi

yovelwliurad kompaniebi uzarmazar 
Tanxebs xarjaven reklamaSi. kompania 
`benetonis~ sareklamo kampaniebi mud­
mivad msoflios yuradRebis centrSi 
eqceva da didi xnis ganmavlobaSi ganx­
ilvisa da kamaTis sagani xdeba.

reklama televizorSi, reklama gazeTSi, reklama quCa-
Si... reklama yvelgan! reklama uxeSad SemoiWra Cvens 
cxovrebaSi da dRes ukve versad davemalebiT mas. dReSi 
aTasobiT sareklamo gancxadebas viRebT, gacnobierebu-
lad Tu gaucnobiereblad, Tumca mxolod mcire nawili 
ipyrobs Cvens yuradRebas da kidev ufro mcire nawili 
gvamaxsovrdeba, isic cota xniT. es kargad Seswavlili 
da gaanalizebuli faqtia. faqti, romelic kargad icis 
nebismieri kompaniis menejmentma, Tumca isini, miuxeda-
vad amisa, yovelwliurad uzarmazar Tanxebs xarjaven 
reklamaSi. Tumca, rac unda didi sareklamo biujeti 
hqondes kompanias da rac unda maRali xarisxis reklama 
gaakeTos, nebismieri reklama mainc `standartul~ xas-
iaTs atarebs, anu xazs usvams produqtis xarisxs, fass, 
prestiJs... erTi sityviT, cdilobs daanaxvos momxmareb-
els misi unikaluroba da is dadebiTi mxareebi, rac 
produqciis moxmarebas ukavSirdeba. Sesabamisad, Cven 
yoveldRiurad vuyurebT aTasobiT fotomodels, mdi-
drul manqanas Tu `saswaulmoqmedi~ siTxiT garecxil 
sufTa tafebs, rac, dameTanxmebiT, cota ar iyos, moma-
bezrebelia. 
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reklamis aseT ̀ standartul~ samyaroSi arsebobs erTi kom-
pania, romelic sakuTar sareklamo kampaniaSi, lamazmanebis 
nacvlad, dasisxlianebul, momakvdav jariskacs, an SidsiT 
daavadebul adamians gviCvenebs, da rac unda gasakviri 
iyos, es kompania ukve ramdenime aTwleulia, warmatebiT 
muSaobs mTel msoflioSi da sakmaod didi popularobiTac 
sargeblobs... United Colors of Benetton-i is kompaniaa, romelic 
ukve didi xania mTeli msoflios yuradRebas ipyrobs Ta-
visi arastandartuli marketinguli kampaniebiT da Zalze 
xSirad ukmayofilebis, protestisa da iuridiuli davebis 
mizezic ki xdeba..

benetonebi

yvelaferi ki ase daiwyo: 1935 wels erT Rarib ita-
liur ojaxSi daibada biWi _ luCiano benetoni. mamis 
gardacvalebis Semdeg, ojaxi, romelSic oTxi bavSvi 
izrdeboda, ulukmapurod darCa. Tanatolebis didi 
nawilis msgavsad patara benetonebsac adreul asak-
Si mouwiaT muSaobis dawyebam. luCianos dam, 11 wlis 
jilianam mkeravad daiwyo muSaoba. TviTon luCiano ki 
tansacmlis erT patara maRaziaSi muSaobda. swored aq 
aRmoaCina man, rom italiaSi arsebobda daukmayofile-
beli moTxovnileba yoveldRiur tansacmelze, romelic 
xarisxiani da xelmisawvdomi iqneboda italieli axal-
gazrdebisTvis. 20 wlis luCianom da 18 wlis jilianam 
gadawyvites, sakuTari tansacmlis maRazia gaexsnaT. 
male maT danarCeni ori Zmac SeuerTda... tansacmeli 
sakmaod standartuli dizainis iyo, magram sxvebisgan 
uCveulo ferebiT gamoirCeoda. tansacmelma mowoneba 
daimsaxura da cota xanSi ojaxuri biznesi gaZlierda, 
gafarTovda da mTeli msoflio moicva. dRes beneto-
nis maRaziebi mTel msoflioSia mimofantuli. kompania 
erT-erTi yvelaze warmatebuli da maRalSemosavliania 
msoflioSi.

erTi SexedviT, TiTqos araferi uCveulo da gama-
Rizianebeli ar aris am kompaniis saqmianobaSi. maS, 
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riTi daimsaxures italiaSi erT-erT yvelaze mdidar 
ojaxad aRiarebulma benetonebma msoflio sazogadoe-
bis ukmayofileba? pasuxi aseTia: kompania ratomRac 
ar kmayofildeba mxolod tansacmliT vaWrobiT da 
cdilobs xalxi daafiqros iseT socialur sakiTxebze, 
rogoricaa rasizmi, Sidsi, omi da sxva. amisTvis ki, 
sxvebisgan gansxvavebiT, gvTavazobs ara `Serbilebul~ 
simarTles, aramed Zalian realistur, cxovrebiseul 
suraTebs. gaRizianebas ki is iwvevs, rom msoflios 
`benetonis~ moqmedebebi miaCnia ara sazogadoebis ke
TildReobaze zrunvad, aramed kompaniis swrafvad, 
gazardos gayidvebi da Sesabamisad, ganixilavs am mo-
qmedebebs `binZur spekulaciad~. da mainc, ra mizani 
udevs safuZvlad `benetonis~ marketingul kampaniebs? 
aris es marTla mcdeloba _ dagvafiqros Cven garSemo 
arsebul siRatakeze, avadmyofobebze, ubedurebaze? 
Tu, ubralod, genialuri marketinguli svlaa, ramac 
kompaniis yoveli axali nabijis yuradRebis centrSi 
moqceva uzrunvelyo? 

sazogadoebis pozicia

sazogadoebis azri, kompaniis marketingul kampaniebTan 
dakavSirebiT, orad iyofa. sazogadoebis erTi nawili 
pirad Seuracxyofad iRebs kompaniis TiTqmis yvela mo-
qmedebas. aravin daobs fotosuraTebis mxatvrul Rire-
bulebaze. TavisTavad isini fotoxelovnebis nimuSebad 
SeiZleba CaiTvalos. magram, faqtia, rom yvela foto-
suraTze figurirebs kompaniis logo, rac aRSfoTebas 
iwvevs am adamianebSi. miuRebelia, gamoiyeno sxvisi ube-
dureba imisTvis, rom gayido ramdenime Zvirad Rirebu-
li maisuri – aseTia sazogadoebis am nawilis pozicia, 
romelsac igi myarad icavs. SeiZleba iTqvas, rom kompan-
ias sakmaod Zlieri mtrebi hyavs. aviRoT Tundac is faq-
ti, rom benetonis morigi kampaniis erT-erTi `gmiris~ 
_ axalSobili bavSvis suraTi aikrZala safrangeTSi, 
germaniaSi, irlandiaSi; mis dabeWdvaze uari ganacxada 
msoflios wamyvani Jurnalebis didma nawilma. an sxva 

skandaluri ferebi
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SemTxveva, rodesac `benetonis~ reklamaSi omSi daRu-
puli jariskacis sisxliani tansacmlis fotosuraTis 
gamoCenisTanave safrangeTSi daarbies kompaniis maRaz-
iebi... msgavsi reaqcia mohyveboda xolme sareklamo kam-
paniebis udides nawils. 

rac Seexeba sazogadoebis meore nawils, romelic ar 
uCivis benetons sasamarTloSi, ar aRiqvams mis moqmede-
bebs `sazogadoebis winaSe danaSaulad~ da arc kompaniis 
maRaziebis darbevas cdilobs, _ es adamianebi beneto-
nis yovel axal kampanias mouTmenlad elian. maT miaC-
niaT, rom benetonis filosofia da damokidebuleba 
reklamisadmi win gadadgmuli nabijia sareklmo indus-
triaSi. amas adasturebs kompaniis mier miRebuli mrav-
alricxovani jildoebic da is faqtic, rom benetonis 
reklamebs xSirad waawydebiT msoflios sxvadasxva cno-
bil muzeumSi. 

erTi sityviT, arsebobs ori radikalurad gansxvave-
buli pozicia. sainteresoa, rogoria TviTon kompaniis 
menejmentis azri da damokidebuleba sazogadoebrivi 
gamosvlebis mimarT, rogor ganmartavs is kompaniis mo-
qmedebebs? 

kompaniis pozicia

rogorc TviTon luCiano benetoni ambobs, `kompaniis 
mizania, daafiqros xalxi. Cven SegviZlia gavakeToT 
meti, vidre ubralod gavyidoT produqti~. mas ar es-
mis, ratom iwvevs kompaniis moqmedebebi uaryofiT emo-
ciebs. adamianebi mieCvivnen yoveldRe quCaSi da tele-
vizorSi Zaladobisa da gaWirvebis scenebis yurebas. 
es scenebi aRar iwvevs maTSi emociebs. did qalaqebSi 
adamianebi sakuTar mezoblebsac ki ar icnoben. isini 
cdiloben, gamoeyon gare samyaros da mxolod sakuTar, 
mkacrad Semofarglur samyaroSi usafrTxo da wynarad 
cxovrebaze zrunaven. imisTvis, rom maTi yuradReba mi-
ipyro, saWiroa gansxvavebuli midgoma, iseTi, romelic 
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ubralod faqtebs ki ar gadmoscems, aramed naTlad 
daanaxvebs situacias, sulis siRrmemde SeZravs da mo-
qmedebis survils gauCens. benetons swored aseTi mid-
goma aqvs arCeuli Tavisi kampaniebisTvis. is ipyrobs yu-
radRebas, gviCvenebs, rom msoflio ar SemoisazRvreba 
Cveni patara yoveldRiuri samyaroTi da aCens survils 
_ CaverioT da davexmaroT sxvebs. 

rac Seexeba kompaniis irgvliv atexili aurzauris Ziri-
Tad mizezs _ kompaniis logos gamoyenebas fotosuraTe-
bze _ benetoni acxadebs, rom es araa gankuTvnili gayid-
vebis gasazrdelad _ `ar veliT, rom Cveni realisturi 
fotoebis naxvisTanave xalxi gaiqceva maRaziebSi Sarv-
lis bolo modelis sayidlad~. 

asea Tu ise, faqti faqtad rCeba: `benetonis~ cnobadoba 
da masTan erTad gayidvebi wlidan wlamde stabilurad 
izrdeba. aqve gasaTvaliswinebelia isic, rom kompania, 
Tavisi konkurentebisgan gansxvavebiT, romlebic mil-
ionebs xarjaven efeqtiani sareklamo kampaniebis Sesaqm-
nelad, arasdros iyenebs komunikaciis Zvirad Rirebul 
saSualebebs (mag: televizia). amasTan, kompaniis imijiT 
da reputaciiT gamowveuli yuradReba saerTod zedmets 
xdis maTi mxridan raime damatebiT Zalisxmevas. sakma-
risia daiwyos `benetonis~ axali kampania da is maSinve 
sazogadoebis yuradRebis centrSi eqceva da mwvave dis-
kusiebis sagnad iqceva. 

popularoba, ufaso reklama – es yvelaferi imaze 
migvaniSnebs, rom kompaniis marketinguli strategia sak-
maod efeqtiania. `benetoni~ misdevs princips, romelic 
nebismieri marketingis da reklamis saxelmZRvaneloSi 
sakomunikacio strategiis warmatebis erT-erT yvelaze 
mniSvnelovan principad ganixileba. kerZod ki: 

daamyareT emociuri kavSiri momxmarebelTan, anu daanax-
veT is, rac masSi emociebs gamoiwvevs, daafiqrebs da Sesa-
bamisad, didxans darCeba mis mexsierebaSi.

skandaluri ferebi
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`benetonma~ swored aseTi `susti wertili~ aRmouCina 
sazogadoebas. socialuri problemebi da maTi gadaW-
ris gzebis Zieba dRes mTel msoflioSi aqtualuri 
Temaa. adamiani usmens imas, vinc misTvis saintereso 
Temaze laparakobs. garda amisa, zogadad yuradRebas 
iqcevs da xSirad mowonebasac imsaxurebs is, vinc masis-
gan gamoirCeva, vinc Tamamia, sakuTar TavSi darwmuneb-
uli, visac aqvs sakuTari azri da mtkiced icavs mas. 
Tu gaviTvaliswinebT imasac, rom kompania radikalurad 
gansxvavdeba Tavisi konkurentebisgan, maSin advilad 
gasagebi gaxdeba xalxis interesi mis mimarT. interesi 
ki moqmedebisken ubiZgebs, xolo moqmedeba ganapirobebs 
kompaniis warmatebas.

2004, ianvari
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Zalian rTulia gaxvide sakuTari Sesa­
Zleblobebis zRvarze, gaakeTo is, risi 
gakeTebac warmoudgenlad migaCnda, 
`axte sakuTar Tavze maRla~... Tumca, 
gacilebiT rTulia, es yvelaferi sxvebs 
gaakeTebino, Seuqmna sakuTar Tanam­
Sromlebs iseTi garemo, romelSic 
TiToeuli maTgani SemoqmedebiTi res­
ursebis amouwuravi wyaro gaxdeba...

albaT, araerTxel vyofilvarT iseT situaciaSi, roca 
mTeli Cveni inteleqtualuri SesaZleblobebis gamoy-
eneba gvWirdeba ama Tu im rTuli sakiTxis gadasawyvetad. 
vgrZnobT sakiTxis udides mniSvnelobas da nebismieri 
xmauri Tu uwesrigoba, rac, sxva SemTxvevebSi, gonebas 
gagvifantavda, xels ver gviSlis bolomde koncentri-
rebaSi. ver SegviSlis imitom, rom Cveni tvini, mTeli 
Cveni yuradReba, mTeli cnobiereba gadasaWreli prob-
lemis labirinTebSi daxetialebs da gamosavals eZebs, 
eZebs gadawyvetilebebs, romlebic erTi xelis mosmiT 
gaaqrobs am labirinTebs da yvelafers naTels mohfens. 
roca problema, romelzec Cveni tvini aseTi mondome-
biT muSaobs, gansakuTrebulad rTulia, xSirad Tavs 
vanebebT fiqrs, ufro sworad, iZulebuli varT, ase mov-
iqceT, radgan gamosavals ver vpoulobT. gadis dro da 
Cvens gonebaSi TiTqos raRac naTdeba _ Cven vpoulobT 
pasuxebs kiTxvebze, romlebzec cota xnis winaT amaod 
vimtvrevdiT Tavs, Tanac maSin, roca amas yvelaze nak-

SesaZleblobebis zRvarze



56

lebad velodiT. Tumca, aseTi `gamonaTeba~ yovelTvis 
rodi xdeba...

gicdiaT odesme imis warmodgena, rom mecnieri xarT, 
arqimedes, niutonis an ainStainis STamomavali da 
moRvaweobT iseT organizaciaSi, sadac Tqveni ZiriTa-
di movaleoba gansakuTrebulad rTuli problemebis 
gadawyvetaa, an iseTi aRmoCenebis gakeTeba, romelTac 
samyaros Secvla Tu ara, adamianebisa da sxvadasxva kom-
paniebis cxovrebis gaioleba mainc SeuZlia? albaT _ 
ara!

axla ki warmoidgineT, rom Tqven mecnieri ki ara, xarT 
adamiani, romelic maT xelmZRvanelobs. muSaobT kompan-
iaSi, romlis warmatebac `SeSlili~ mecnierebis tvinebis 
`gamonaTebebzea~ damokidebuli. SeSlili ki albaT imi-
tom, rom swored aseTebi iyvnen arqimedec da niutonic, 
yovel SemTxvevaSi maTi garemocvisTvis mainc. bevri, al-
baT, ar isurvebda aseT mdgomareobaSi aRmoCenas, Tun-
dac imitom, rom Zalian rTulia, aiRo pasuxismgebloba 
imaze, risi marTvac iseTive warmoudgenelia, rogoric 
bunebrivi stiqiebisa. arada, am stiqiebzea damokidebuli 
warmateba Tqveni kompaniisa, romlis ZiriTadi produqti 
gamogonebebia, xolo misi mogebis 80% bolo 4 weliwadSi 
Seqmnil produqciaze modis da romelic Tavs anebebs im 
produqtebis warmoebas, risi aTvisebac konkurentebmac 
moaxerxes. albaT, bevri ar moisurvebda aseTi pasux-
ismgeblobis aRebas, yovel SemTxvevaSi isini mainc, rom-
lebic fiqroben, `Tu ginda saqme kargad gamovides, igi 
TviTon unda gaakeTo~. magram ase xom arc erTi saRad 
moazrovne menejeri aRar fiqrobs. menejeri, oRond ara 
profesiiT, aramed naturiT, SemarTebiT, msoflmxedv-
elobiT. swored aseT daxasiaTebaSi jdeba 50 wlis en-
ergiuli, miniatiuruli kolumbieli qalbatoni lina 
eCeveria. man Tavisi kariera samxreT amerikis junglebSi 
daiwyo, sadac uZveles lavebs swavlobda. amJamad lina 
zedamxedvelia uZvelesi tradiciebis mqone samecniero 
centrisa, sadac ukve `SemoqmedebiTi vulkanebis~ mar-
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Tva uwevs. igi `diriJorobs~ im mecnierebs, romelTa aR-
moCenebma kompanias mogeba unda moutanos, Tanac, arc 
ise cota...

ambiciebi

kompania `qorningi~ saukune-naxevris win daarsda, misi 
saqmianoba ki, mokled rom vTqvaT, minas ukavSirdeba. am 
kompaniam daamzada pirveli SuSis naTura, romelic edi-
sonma gamoigona. maTve gamoigones am naTuris damamza-
debeli manqana, magram cota xanSi Sewyvites naTurebis 
warmoeba.

1950 wels `qorningma~ gamoigona da seriul warmoebaSi 
gauSva pirveli minis milaki feradi televizorebisTvis, 
magram misi warmoeba didxans ar gaugrZelebiaT.

male maT daamzades pirveli SuSis Termometri, roml-
iTac TiTqmis mTel msoflios amaragebdnen. Semdeg ki 
gamoigones sakvebis gayinvis da, ufro metic, misi Ru-
melSi, iqidan ki sufraze moxvedris sistema, romelmac 
Zalze bevr diasaxliss gauadvila cxovreba. Tumca es 
produqtebi kompaniisTvis ukve warsuls Cahbarda.

axla kompiuterebisa da internetis cieb-cxelebaa, ma-
gram aranairi kompiuteruli qseli ar iarsebebda, 
`qorningSi~ axali produqti _ optikuri boWko rom ar 
gamoegonebinaT. swored am siaxlis safuZvelze Seiqmna 
is sadenebi, romlebSic moZraoba daiwyo informaciis 
nakadma.

es kompania TiTqos ulevi SemoqmedebiTi energii-
Taa damuxtuli, igoneben da igoneben sul axal-axal 
raRacebs. maT konkurentebic ki ver awuxeben, radgan 
rogorc ki sxva kompaniebi misi nawarmis aTvisebas iw-
yeben, `qorningi~ wyvets mis gamoSvebas da amiT Tavs 
iZulebuls xdis, axali aRmoCenebi gaakeTos, radgan, wi-
naaRmdeg SemTxvevaSi, gadarCena ar uweria. es aris am 

SesaZleblobebis zRvarze
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kompaniis filosofiac da cxovrebis wesic, romliTac 
ukve 150 welia moRvaweobs, Tanac sakmaod warmatebiT _ 
2004 wels misma wliurma Semosavalma 5 miliardi dol-
ari Seadgina, 2005 wlisTvis ki es maCvenebeli 20 miliar-
damde gaizarda. 

rogorc xedavT, ̀ qorningi~ sakmaod ambiciuri kompaniaa. 
misi warmateba mTlianad samecniero kvleviTi centris 
(saxelad Sullivan Park) produqtiul muSaobazea damokideb-
uli, sadac 1200 mkvlevari muSaobs da romlis Senaxvazec 
yoveldRiurad 2 milioni dolari ixarjeba. sakmaod ST-
ambeWdavi Tanxebia, ara? axla SeiZleba gasagebi iyos, ra-
tom arian kompaniis xelmZRvanelebi aseTi optimistebi 
momaval SemosavlebTan dakavSirebiT _ rac ufro met 
investirebas akeTeb, miT ufro maRali ukugebis imedic 
gaqvs, magram ̀ qorningSi~ yvelaferi ase martivad ar aris 
_ rogor ginda, `aiZulo~ mecnieri, raRaca gamoigonos? 
Sen xom verasodes gaakontroleb mis tvinSi mimdinare 
procesebs, an vin mogcems imis garantias, rom, erT mS-
venier dRes, am tvinSi `gamonaTeba~ moxdeba da iseTi 
idea daibadeba, romelic samyaros Secvlis? cxadia, si-
tyva `iZuleba~ aq absoluturad uadgiloa. maSin, iqneb 
movandomoT, an vubiZgoT Cvens mecnierebs, rom axali da 
Rirebuli aRmoCenebi gaakeTon, magram rogor?

albaT, araerTxel Cafiqrebula am kiTxvaze lina eCev-
eria, manamde ki misi winamorbedebi, samecniero centris 
`diriJorebi~, romlebsac axali aRmoCenebis `provoci-
reba~ Tu `stimulireba~ evalebodaT kompaniaSi. Tumca, 
am kiTxvaze Rirseuli pasuxis povna rom SevZloT, jer 
sxva SekiTxvebs unda vupasuxoT: ratom ver iyeneben ada-
mianebi sakuTari SesaZleblobebis maqsimums, ratom ar 
ixarjebian bolomde?

davfiqrdeT imaze, Tu rogoria Cveulebrivi adamia-
nis rigiTi dRe: iRviZebs, mowesrigdeba, wava samsax-
urSi, imuSavebs, brundeba saxlSi da meore dRes isev 
yvelafers Tavidan iwyebs. gadis dro, am Cveulebriv ada-
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mians hbezrdeba erTferovneba da eZebs misTvis raRac 
axals, sainteresos. Tu ver poulobs, iwyeba problemebi: 
samuSao procesi rutinad gadaiqceva xolme, produqti-
uloba stabilurad iwyebs Semcirebas da pirovneba, ro-
melic karieris dasawyisSi mTeli guliTa da suliT iyo 
CarTuli samuSao procesSi, TandaTan sruliad indife-
rentuli xdeba misi Sedegebis mimarT. es yvelaferi, 
bunebrivia, aisaxeba kompaniis efeqtianobaze. iwyeba dam-
naSaveebis Zebna da yvelaze `didi joxi~, rogorc wesi, 
yvelaze `dabal Robeze~ gadatydeba xolme. amis Semdeg 
situacia kalapotSi dgeba, Tumca droebiT. cota xanSi 
yvelaferi Tavidan iwyeba: Cveulebrivi adamiani da misi 
rigiTi dRe...

es problema, albaT, yvela kompaniisTvis aris nacnobi. 
albaT, yvelas esmis misi mniSvneloba da Sesabamisad, 
yvela Tavisebur receptebs eZebs mis winaaRmdeg. asor-
mocdaaTwliani arsebobis manZilze `qorningmac~, sxva 
yvelaferTan erTad, mravali aseTi recepti gamoigona, 
gamoiyena da miagno im principebs, romlebic saSualebas 
aZlevs, hyavdes mondomebuli da kompaniis warmatebaze 
mzrunveli personali, mecnierebi, romlebic yoveldRi-
urad 100-mde axal gamogonebas `Cuqnian~ kompanias.

Tavisufleba da sixalise

`qorningis~ samecniero centri, romelic `salivanis 
parkis~ saxeliT aris cnobili, niu-iorkis erT-erT go-
rakzea ganlagebuli. am centrSi 1200 mecnier-mkvleva-
ri muSaobs; Tumca, es 1200 adamiani Cveulebrivi mec-
nierebi ar arian: mudam Cafiqrebulebi, didi mrgvali 
saTvaleebiT, sivrceSi mipyrobili uazro TvalebiT, 
TiTqos realur samyarosTan kavSiri aqvT gawyvetili. 
yoveldRiurad axal-axal samecniero Jurnal-gazeTebSi 
qeqvis magivrad, maTi universiteteli kolegebisgan gan-
sxvavebiT, isini SeiZleba WoraobiT, sayvareli musikis 
mosmeniT, an ucxo enis TviTmswavlelis kiTxviT iyvnen 
garTulni. nuTu SesaZlebelia, rom mecniers, romelic 
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samsaxurSi 2 saaTiT gvian midis mxolod imitom, rom 
derefnebSi kolegebs eWoraveba, mkvlevars, romelic 
samuSao drois did nawils sayvareli konserviT piris 
Catkbarunebas an klasikuri musikis mosmenas uTmobs, 
hqondes maRali Sedegebi? rogor SeiZleba kompania 
aseT adamianebze milionobiT dolars xarjavdes? am 
kiTxvaze pasuxis gacema `qorningSi~ yvelaze ukeT jin-
sebSi gamowyobil qalbatons SeuZlia, romelic mokled 
SeWril iasamnisfer Tmas atarebs da aqtiurad aris Cab-
muli mecnierebTan Woraobasa da oxunjobebSi. es qalba-
toni lina eCeveriaa, samecniero centris xelmZRvaneli. 
misi pasuxi ki martivia: axal aRmoCenebs haeriviT sWird-
eba Tavisufleba, mxiaruleba da sixalise (warmoidgi-
neT, ramdeni rame daikargeboda isaak niutons 24 saaTi 
Tavis laboratoriaSi rom emuSava: erT mSvenier dRes ar 
Camojdeboda xis qveS, ar daecemoda vaSli da ver aRmoa-
Cenda gravitaciis kanons). 

Tavisufleba da sixalise aucilebelia TanamSromlebi-
sTvis. samsaxurSi mosvlis Semdeg unda aviwydebodes, 
rom gareT rame problema arsebobs, mas mxolod sa-
kuTari saqme unda axsovdes, saqme, romelsac xalisiT 
da interesiT gaakeTebs, saqme, romelic TviTon air-
Cia. kompaniaSi specialuri ori saaTic kia gamoyofili, 
romelsac `giJobis saaTebs~ uwodeben. paraskevs, Suad-
Risas, yvela mecniers ufleba aqvs akeTos is, rac moe-
surveba, imuSaos Tundac yvelaze giJur da utopiur 
ideebzec ki, da ramdenadac gasakviri unda iyos, axali 
aRmoCenebis didi nawili swored am ori saaTis ganmav-
lobaSi keTdeba.

`vzrunavT erTmaneTzec da sxvebzec~...

da es carieli sityvebi sulac ar aris. amaze isic me-
tyvelebs, rom aq menejeri ufrosTan ar asocirdeba. 
is pirvel rigSi megobaria, romelsac saWiro dros 
saWiro rCevis mocema SeuZlia. maT urTierTobebSi 
siTbo da ubraloeba igrZnoba. lina eCeveria yovel-
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dRe akiTxavs Tavis mecnierebs samuSao adgilebze, 
esaubreba cxovrebaze, pirad problemebze, yuradRe-
biT usmens TiToeul maTgans da cdilobs, saukeTeso 
megobari iyos maTTvis.

mecnierebi kargad grZnoben kompaniis mzrunvelobas, 
grZnoben, rom erTiani organizmis nawilebi arian da 
cdiloben, yvelaferi gaakeTon misTvis. maT kargad aqvT 
gaazrebuli, rom, Tu mowodebis simaRleze ar iqnebian, 
kompania uunaro gaxdeba da Sesabamisad, maTzec veRara-
vin izrunebs.

yvelaze mniSvnelovani ki is aris, rom `qorningelebi~ 
sakuTar saqmed sazogadoebis keTildReobaze zrunvas 
miiCneven. maT esmiT, rom yoveli axali warmatebuli 
gamogoneba axali samuSao adgilebis Seqmnas da mravali 
adamianisTvis cxovrebis gamartivebas niSnavs. swored 
es aris maTTvis yvelaze Zlieri motivatori, romelic 
aiZulebs, rom bolomde gamoiyenon sakuTari potencia-
li.

sportuli azarti _ gamarjvebulis suli

ra SeiZleba iyos mTamsvlelisTvis axali mwvervalis 
dapyrobis survilze ufro mniSvnelovani? ra SeiZleba 
iyos sportsmenisTvis gamarjvebaze, Cempionobaze, axali 
rekordebis damyarebaze ufro Zlieri motivi?

sportuli azarti `qorningis~ mecnierebisTvisac ar 
aris ucxo. mis istoriaSi araerTxel yofila momenti, 
roca mecnierebi, erTi SexedviT, gadauWreli proble-
mis winaSe mdgaran. urTulesi teqnologiuri proble-
mis gadawyvetisTvis muSaoba dRedaRam mimdinareobda, 
Sedegi ki ar Canda. xmebic ki dadioda, rom uwin jo-
joxeTi ganaTdeboda, vidre isini am problemas gadaW-
ridnen. magram `qorningelebi~ ar nebdebodnen, muSao-
bas agrZelebdnen da sabolood aRwevdnen mizans _ isini 
yovelTvis gamarjvebuli rCebodnen.
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miRweulma warmatebebma TanamSromlebs gamarjvebulis 
mentaliteti Camouyaliba. dRes `qorningSi~ fiqroben, 
rom, Tu saTanadod moindomeben, samyarosac gadaatri-
aleben.

faqizi kontroli

udidesi bednierebaa, rodesac Seni TanamSromlebi Seuz-
Rudavi SemoqmedebiTi energiis mqone adamianebi arian. 
Sen maT srul Tavisuflebas aniWeb, cdilob, rom xali-
sianebi iyvnen, uflebas aZlev akeTon is, rac TviTon 
ainteresebT, arafriT zRudav. sxvanairad xom arc Sei-
Zleba?! warmogidgeniaT droSi SezRuduli rusTaveli, 
an laboratoriaSi gamomwyvdeuli firosmani?! `qorn-
ingSi~ xom mecnierebi xelovanebTan arian gaigivebulni. 
magram vin mogvcems imis garantias, rom Tavisufleba 
qaosSi ar gadaizrdeba? `qorningSi~ mixvdnen, rom mo-
qmedebis Tavisufleba ar gamoricxavs disciplinas, ar 
gamoricxavs pasuxismgeblobas, ar gamoricxavs Tundac 
simkacres. kontroli yvelas sWirdeba. lina eCeveriasac 
da `qorningis~ sxva xelmZRvanel pirebsac es kargad es-
miT. kompaniaSi moqmedebs kontrolis sistema, romelsac 
SeiZleba daerqvas ̀ kontroli Sedegebis mixedviT~. yove-
li mecnieri Tvis bolos valdebulia, angariSi Caabaros 
Tavisi droiTi resursebis xarjvis Sesaxeb. mkvlevarTa 
muSaoba mudmivad mowmdeba Sedegebis mixedviT da keT-
deba saTanado Sefasebebi. Tumca aq isic kargad axsovT, 
rom rac ufro SemoqmedebiT samuSaosTan gvaqvs saqme, 
miT ufro saTuTi unda iyos kontrolic da zedamxedv-
elobac, raTa ar Seiqmnas CarCoebi, ar Cakvdes is naper-
wkali, romelic SeiZleba gonebis `gamonaTebaSi~ gadaiz-
ardos. maTze xom kompaniis bedia damokidebuli...

`qorningSi~ ar muSaoben Cveulebrivi adamianebi, romelTa 
yoveldRiuroba gaRviZebas, mowesrigebas, samsaxurSi wasv-
las, muSaobas, saxlSi dabrunebas da meore dRes yvelafris 
isev Tavidan gameorebas, cota xanSi ki am yvelafris mo-
bezrebas, samuSaos rutinad gadaqcevas, produqtiulo-
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bis stabilurad Semcirebas da sakuTari kompaniis mimarT 
indiferentul damokidebulebas ukavSirdeba. aq yoveli 
dRe saxaliso da sainteresoa. aq menejmenti arasodes 
svams SekiTxvas: ratom ver iyeneben sakuTar potencials 
TanamSromlebi, ratom ar ixarjebian bolomde? ar svams 
imitom, rom maT didi xnis win gasces maTze pasuxi. pasuxi 
ki sakmaod martivia: imisTvis, rom TanamSromlebma sru-
lad gamoiyenon sakuTari potenciali, mianiWe maT Tavi-
sufleba, dae, akeTon is, rac yvelaze metad ainteresebT, 
radgan amas yvelaze ukeT gaakeTeben; Seecade, Seuqmna ise-
Ti garemo, romelic yvela problemas daaviwyebT, radgan, 
winaaRmdeg SemTxvevaSi isini ver SeZleben srulad kon-
centrirebas; iyavi maTi saukeTeso megobari, radgan mxo
lod ase SegiZlia moipovo ndoba da erTguleba; Seecade 
kargad daanaxvo maT sakuTari miRwevebis mniSvneloba... 
erTi sityviT, gaakeTe yvelaferi imisTvis, raTa maT Tavi 
bednierad igrZnon, radgan mxolod bednier adamians Seu-
Zlia iSromos sakuTari SemoqmedebiTi SesaZleblobebis 
zRvarze da moaxdinos namdvili saswaulebi.

kompania `qorningma~ bevri saintereso da mniSvnelovani 
aRmoCena gaakeTa arsebobis manZilze, magram misi erTi 
aRmoCena oqros asoebiT Caiwereba menejmentis ganviTa-
rebis istoriaSi:

izrune sakuTari TanamSromlebis bednierebaze, izrune 
ise, rogorc SegiZlia da darwmunebuli iyavi, rom isini 
yvelafers gaakeTeben Seni warmatebisTvis!

2003, oqtomberi
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statiaSi, erTi SexedviT, araferia axali. 
aseTi faqtebi xSiria Cvens cxovrebaSi, 
siaxles adamianebi yovelTvis didi in­
teresiT xvdebian. magram am bankis Sem­
TxvevaSi siaxle sxvanair midgomas gu­
lisxmobda _ procesi `ukuRma~ daiwyo da 
biznesi pirdapir klientis moTxovnile­
bebze aigo. 

Tqveni azriT, SeiZleba Tu ara, rom iq,sadac yvelaferi 
tradiciulia da tradiciulobis gamo aratradiciulad 
aravin arafers ganixilavs, gamoiyeno biznesis sruliad 
aratradiciuli forma? SeiZleba Tu ara, rom am biznes-
ma gaamarTlos da, sakuTari aratradiciulobis gamo, 
efeqtianobiT gadaaWarbos yvela tradiciuls? ityviT, 
rom ar iciT, an _ ara! sinamdvileSi, iseT tradiciul 
qevynebSic ki, rogoric inglisia, xdeba zomaze metad 
aratradiciuli faqtebi: saukeTeso banki First Direct-i 
tradiciebis `moyvarul~ inglisel klientebs wuTSes-
venebis gareSe, 365 dRis 24 saaTis ganmavlobaSi emsax-
ureba!

informacia gansjisTvis

inglisi, 1988 weli. Semodgomis londonis saqmiani 
quCebi. dafiqrebuli, Tumca bednieri saxis adamianebi, 
swori cxvirebiT, mkacri inglisuri TvalebiT... yvela 
Sin miiCqaris, dRis boloa, ase xuTi saaTi. teri uil-
iamsic, iseve, rogorc mravali sxva, im saRamos, Cqari 

wuTSesvenebis gareSe
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nabijiT gamovida sakuTari firmis ofisidan da mom-
saxure bankis Senobisken gaemarTa mimdinare finansuri 
likvidobis gasamyareblad. mdidari mamis Svili, ro-
melic nikelebiT damSvenebuli `rols-roisis~ garda 
sxva manqanaSi ar jdeboda, bavSvobidanve ver egueboda 
tradiciul inglisur pompezurobas. igi studentobis 
bolomde `hondas~ iaffasiani mopediT sargeblobda, 
romelic, moxerxebulobasTan erTad, Zalze cota saw-
vavs moixmarda. saswavleblis damTavrebis Semdeg terim 
mopedi 50 girvanqa sterlingad erT indoel students 
mihyida da mas Semdeg Cveulebrivi sazogadoebrivi 
transportis garda, taqsiSi mxolod xuTjer Tu ijda, 
esec mxolod maSin, rodesac Zalian Cqarobda.

im dRes teris arsad eCqareboda, ubralod, paraskev 
saRamos, bavSvobis megobarTan ludis daleva hqonda 
gadawyvetili. ofisidan gamosvlis Semdeg, aT wuTSi, 
teri bankis SenobasTan idga da sakuTar saaTs dahy-
urebda, romelzec xuTi saaTi da ori wuTi iyo, xolo 
bankis uzarmazar rkinis karebze muqi lurji asoebiT 
ewera: `daketilia~. teris bevri ar ufiqria, safulidan 
plastikuri baraTi amoiRo da bankis Senobis siaxloves 
ganTavsebul bankomats miaSura. baraTi bankomatis spe-
cialur budeSi moaTavsa da pin kodi akrifa. bankomatma 
teris piradi angariSi gaxsna, Tumca moTxovnili Tanx-
is gacemaze, inglisuri TavazianobiT, uari ganucxada 
da mizezad pirad angariSze sakmarisi Tanxis uqonloba 
daasaxela...

im saRamos, Cveulebriv udardeli teri, cotaTi uk-
mayofilo sakuTari TaviT Tu bankis momsaxurebis xan-
grZlivobiT, patara ludxanaSi ijda megobarTan da 
siamovnebiT wrupavda luds. gonebaSi mas sindisi qen-
jnida, rom zomaze metad punqtualurma, samsaxuridan 
cotaTi adre gamosvla ver moaxerxa. nanobda, rom banks 
ver miuswro da mis arcTu SeZlebul megobars im saRa-
mos ludis fulis gadaxdam mouwia. Tanac, win uikendi 
eloda da ramdenime viziti hqonda dagegmili.
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teri, am usiamovno Tu kuriozuli faqtis Semdeg, ram-
denime Tvis Tavze, sworedac paraskev saRamos, sando-
miani saxis gogonam SeaCera, bodiSi mouxada da ramden-
ime kiTxvis dasmis ufleba sTxova. muyaos paketebiT 
datvirTuli teri dinjad motrialda, paketebi su-
permarketis patara urikaSi Caawyo da moRimari saxiT 
moubrunda interviuers. kiTxvebi sabanko momsaxurebas 
da konkretulad teris ganyofilebas exeboda. gogona 
cdilobda daedgina, ramdenad xSirad, ra sabanko mom-
saxurebiT da ra formiT sargeblobda teri. pasuxebi 
martivi iyo: Semnaxveli anabari, sakredito baraTi. 
sargeblobda mxolod am oriT. bankSi midioda iSvia-
Tad, ZiriTadad xuTi saaTisTvis imis SiSiT, rom ban-
kis kari daketili daxvdeboda. bankebSi aRizianebda 
misTvis arafrismTqmeli Zvirfasi aveji, iataki da sxva 
aqsesuarebi. misTvis ufro mniSvnelovani iqneboda, Tu 
amis nacvlad banki rogorme SeZlebda da momsaxure-
bas erTi saaTiT gaaxangrZlivebda an sulac gamoyofda 
ramdenime operators gaxangrZlivebuli samuSao saaTe-
biT...

SesaZlebloba

marketinguli da sociologiuri kvlevebis saagento 
`mori~, sabanko momsaxurebis kvlevis angariSi, damkveTi 
Midland Bank-i, _ amoikiTxa msxvili asoebiT gakeTebuli 
warwera maikl teilorma da sqeltaniani angariSi gadaSa-
la. mas kvlevis miznisa da meTodebis nawilSi araferi 
waukiTxavs. sarCevSi saswrafod kvlevis Sedegebi mo-
Zebna da moxerxebuli moZraobiT gadaSala swored is 
gverdi.

maiklma im dRes gvianobamde ver moswyvita Tvali im 
kvlevis Sedegebis kiTxvas, romelic sabanko momsaxure-
biT, zogadad, ingliseli sazogadoebis kmayofilebas 
exeboda. im wams tradiciulad moazrovne maiklisTvis, 
romelic Midland Bank-is marketingisa da gayidvebis de-
partaments kurirebda, sakmaod ganmacvifrebeli da co-

wuTSesvenebis gareSe
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taTi gamaRizianebelic aRmoCnda saSualoSemosavliani, 
saSualo asakis ingliseli respondentebis damokidebu
leba da moTxovnebi sabanko momsaxurebisadmi. maTi uk-
mayofileba cxadi iyo, Tumca gakvirvebas iwvevda maTi 
bankTan Sexebis dro _ isini, umetesad, saRamos, Tanac 
iSviaTad modiodnen momsaxure bankis ofisebSi, ZiriTa-
dad arasamuSao saaTebSi da sruliad arafrad miaCndaT 
momsaxurebis mdidruli garemo. gamokiTxulTa umete-
sobas aseTi mosazrebebi hqonda: ̀ iqneb cota gvianobamde 
muSaobdes, iqneb morige operatori daniSnon an sulac 
telefoniT mogvemsaxuron~... maiklma angariSSi ramden-
ime klientis citatad CaniSnuli mosazrebac waikiTxa da 
maT Soris teri uiliamsis sityvebi eniSna. 

`elizabet, Tu SeiZleba yava SemomawodeT~, CasZaxa mdi-
vnis telefons maiklma, Tumca im wamsve gaaxsenda, rom 
misi mdivani sul raRac oriod saaTis win Tavazianad 
daemSvidoba da ofisidan gavida. `neta mdivnebi Seus-
venebliv muSaobdnen~, gaifiqra maiklma da instinqtu-
rad kedlis saaTs Sexeda. saaTze TerTmetis TxuTmeti 
wuTi iyo. maikli adga da gamovida. bankSi aravin iyo. 
dacvis TanamSromelma Cveulebisamebr gauRima da kari 
mouxura. maikli momsaxure manqanaSi Cajda. 

moqmedeba

maikls mosveneba daukarga kvlevis angariSSi amokiTx-
ulma citatebma. rogorc irkveoda, sabanko sferos 
klientebis uzarmazar armiaSi mkveTrad iyo gamoxat-
uli sakmaod didi jgufi, romelic tradiciebs ara-
tradiciulad uyurebda. da mere sad? inglisSi, iq, sa-
dac tradiciebi mefoben da ara mefeni! 

maikls arc im Rames da arc momdevno ramdenime kviris 
ganmavlobaSi wesierad ar uZinia. bunebiT mebrZolsa da 
arcTu gamoucdel marketologs kargad esmoda mkaf-
iod danaxuli SesaZleblobebis gamoyenebis mniSvneloba 
sakuTari organizaciisTvis. am SesaZleblobebs, albaT, 
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sxva bankebic xedavdnen, Tumca aseve tradiciulad uke-
Tebdnen ignorirebas, radgan sabanko momsaxureba, samuS-
ao saaTebis miRma, klientebis kaprizad da gadametebul 
moTxovnad miaCndaT. sinamdvileSi maT ukan Tanamedrove 
inglisis sabanko bazris sakmaod msxvili segmentis pri-
oritetuli moTxovnebi idga, romelTa dakmayofilebas 
daufaravad, gacnobierebulad Tu gaucnobiereblad 
`moiTxovda~ marketingul kvlevebSi monawile yvela 
gamokiTxuli.

Sedegi

rogorc aRmoCnda:

1.	 msoflioSi, qarTvelebis Semdeg, yvelaze met dros 
dRis ganmavlobaSi, mobilur telefons sworedac 
rom ingliselebi uTmoben. 38 milioni ingliselidan 
meoTxedi dReSi 5 saaTze mets uTmobs mobiluriT 
komunikacias.

2.	 56% arasdros tovebs saxls mobiluris gareSe da 
maTgan 72% yovelTvis kavSirSia saxlTan an meuRles-
Tan (megobarTan).

3.	 51% yovelTvis rekavs an iyenebs gamavali zarebis 
serviss.

4.	 43% mobiluri kavSirebis momxmareblisa mudmivad 
iyenebs mokle teqsturi Setyobinebebis serviss 
da amis Sedegad inglisis sakomunikacio sistemaSi 
yoveldRiurad 120 mln mokle teqsturi Setyobine-
ba moZraobs.

albaT, Zalian STambeWdavi cifrebia imisTvis, rom, am 
statistikis gaTvaliswinebiT da arsebuli sabanko mom-
saxurebiT klientebis ukmayofilebis gamo, raime Wkvi-
anuri ar moifiqros adamianma. hoda, maikl teilormac 
dro ar dazoga am mimarTulebiT fiqrSi, brZoliTac 
ibrZola da Tavisic gaitana. Sedegi _ First Direct-i banki, 
romelsac inglisSi yvelaze kmayofili klientebi hyavs.

wuTSesvenebis gareSe
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rogor

maikl teilorma, am sityvebis sruli mniSvnelobiT, manamde 
ar moasvena Midland Bank-is direqtorati sakuTari mosazre-
bebiT, ideebiTa da winadadebebiT, sanam Suagul inglisSi 
erTi metad ucnauri sabanko dawesebuleba ar daaarsebina. 
1989 wlis 1-el oqtombers, daaxloebiT erTi wlis Sem-
deg, rac teri uiliamsi momsaxure bankma da misma bank-
omatma gaawbila, inglisSi gaixsna banki, romlis pirveli 
sareklamo slogani ase JRerda: ̀ umaRlesi xarisxis swrafi 
da moxerxebuli sabanko momsaxureba 24 saaTis ganmavloba-
Si~. am Tamamma sareklamo gancxadebam 1-el oqtombersve 
daarekvina bankis sakontaqto telefonze 1000 potenciur 
klients. maTi absoluturi umravlesoba sazogadoebis is 
nawili iyo, romelic gamoirCeoda produqtebisa da mom-
saxurebis upiratesi moxmarebiT, visac midrekileba aqvs, 
iyidos axali, isargeblos gamorCeuliT, gadaixados cota 
Zviri, raTa hqondes gamorCeuli da kargi. aseTi klientebis 
armiam bankisTvis dRes 1 milions gadaaWarba. swored es 
adamianebi uyureben aratradiciulad tradiciebs inglis-
Si. ratom? Tundac imitom, rom maTi 77%, sxva bankebis 
41%-Tan SedarebiT, maRal doneze flobs kompiuters da 
maTTvis mosaxerxebelia internetbankingi (Internet Banking), 
imitom, rom isini xSirad sargebloben mobiluri tele-
foniT da maTTvis, tradiciuli ingliselisgan gansxvave-
biT, Zalze mosaxerxebelia darekva da Tqma: CaricxeT am-
deni an gadauricxeT amdeni.

tradiciuli bankebisgan gansxvavebiT, romelTa umrav-
lesobisTvis Zlieri sabanko qseli xSirad umTavresi 
konkurentuli upiratesobaa, am banks ofisebi mxolod 
organ _ hamiltonsa da lidsSi aqvs. klienti maT iS-
viaTad Tu mimarTavs. ar ifiqroT, rom amis gamo ban-
kis momsaxureba mouxerxebeli an SeuZlebelia qveyanaSi 
an sazRvargareT... bankis klientebis uzarmazar armias 
Sin da gareT 36000 bankomati emsaxureba. rac Seexeba 
produqtebs, mas aqvs nebismieri sabanko produqti da 
momsaxureba, romelic SesaZlebelia hqondes Taname-
drove banks. ase rom, banks ar hyavs klienti, romelic, 
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raime saxis sabanko momsaxurebis aucileblobis gamo, 
sxva bankSi daiarebodes.

am ucnauri bankis ZiriTadi filosofia isaa, rom igi 
klientebis moTxovnebs mTlianobaSi xedavs. igi ar 
uyurebs klientebs tradiciulad da miaCnia, rom ar 
SeiZleba klientis sabanko moTxovnebis ganyenebulad 
ganxilva, is misi cxovrebis nawilia. klients unda 
SeeZlos, es moTxovna maSin daikmayofilos, rodesac 
gauCndeba. albaT imitom, rom klientebis moTxovnebs 
aq ase saTuTad epyrobian, maTi 87% absoluturad 
kmayofilia bankiT. amitomac bankis yoveli 100 axali 
klientidan 82 bankis Zveli klientebis rekomendaciiT 
aris mosuli da banki, sxva bankebis masStabur sarekla-
mo kampaniebTan SedarebiT, mcire Tanxebs xarjavs: 
kmayofili klienti xom kargi reklamisa da saukeTeso 
reputaciis yvelaze mZlavri da xangrZlivmoqmedi ber-
ketia...

albaT, Zalian Znelia, rom inglisSi, zomaze metad kon-
servatiuli ingliselebi, daarwmuno amgvari distanci-
uri tipis sabanko momsaxurebis sandoobaSi. aq, sadac 
klienti verasdros xedavs, vin emsaxureba, rogoria 
misi qcevis da Cacmulobis stili, ver xedavs momsax-
urebis garemos, romelic albaT xSirad gadamwyvetia, 
mas ar eqmneba aranairi stabilurobis SegrZneba, rom 
is, viRac Tu raRac internetSi, mobiluris Tu Cveu-
lebrivi telefonis miRma saimedoa, realuria da mas 
Sexeba aqvs Sens angariSebTan, xSirad arcTu mcire 
TanxebTan da mas unda endo. amitomac, bankisTvis um-
niSvnelovanesia klientebis kmayofileba, rac, Tamamad 
SeiZleba iTqvas, ganapirobebs bankis warmatebas im swo-
rad napovn segmentze, romlisTvisac ideaSi misaRebia 
aseTi momsaxureba. sakmarisia erTxel mainc dagicdes 
fexi da SegeSalos rame, rom klienti dakargulia da, 
rac yvelaze metad sagangaSoa, klientis ukmayofileba 
mokle xanSi ukmayofilebis qariSxlad SeiZleba iqces 
bankisTvis.

wuTSesvenebis gareSe
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swored amitom, Semosul zarze klientma absoluturad 
zusti, saqmiani da keTilganwyobili toniT unda miiRos 
pasuxi. mokle teqsturi Setyobineba umal unda dak-
mayofildes Sesabamisi operaciiT. yvela sakomunikacio 
sistema mTeli 24 saaTis ganmavlobaSi, 365 dRes gamarTu-
lad unda muSaobdes. menejmenti dauRalavad Sromobdes. 
momsaxurebis xarisxi am SemTxvevaSi xom mxolod opera-
toris xmiT, teqnologiebis, momsaxure personalisa da 
mxardamWeri blokebis efeqtiani TanamSromlobis Sede-
gad iqmneba. amitomac, 3600 kacs Sromisa da dasvenebis 
saukeTeso pirobebi aqvs. maTi bavSvebisTvis bankis sax-
elze gaxsnili sabavSvo baRic funqcionirebs. personals 
aq araferze aqvs sazrunavi, klientis garda. mas kargad 
esmis bankisTvis klientis mniSvnelobac, ukmayofilo 
klients bodiSis mosaxdeladac ver daiWer, radgan arc 
ki ici, saidan rekavs, saidan Sedis internetiT momsaxure-
baSi an saidan gzavnis mesijs. personali yovelTvis cdi-
lobs, yvelaferi gaakeTos imisTvis, raTa klienti kmayo-
fili iyos. klientic yovelTvis exmareba banks, rogorc 
saimedo partniors saqmianobis gaumjobesebis mizniT 
sxvadasxva gamokiTxvaSi monawileobiT. saqmianobis ganvi-
Tareba xom mxolod klientis aqtiuri mxardaWeriT da 
mxolod misi moTxovnebis gaTvaliswinebiT SeiZleba. 

gareSe Tvali 

TiTqos araferia axali da ucxo statiaSi. aseTi faqti 
xSiria Cvens cxovrebaSi. raRaca axali yovelTvis sain-
tereso da sasiamovno mosasmenia pirvelad, magram am ban-
kis SemTxvevaSi cota sxvanairad moxda. procesi ukuRma 
daiwyo da biznesi pirdapir klientis moTxovnebze aigo. 
im moTxovnebze, romlebic uSualod asaxavda klientis 
konkretul saWiroebebs, marTlac qmnida axal SesaZle-
blobebs... da romelTa aRmoCenac advili iyo. amisTvis 
saWiro iyo, movlenebisa da faqtebisTvis farTod daxu-
Wuli TvalebiT ar eyurebinaT adamianebs, sakuTari ste-
reotipebi daeZliaT da SemoqmedebiTad efiqraT. gamor-
Ceulni xom yovelTvis gansxvavebul Sedegebs iReben.
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am, TiTqos daujerebel da aralogikur SemTxvevaSic 
adamianebma, visac TavSi mouvida misi daarseba da gan-
viTareba, swori nabijebiT iares SesaZleblobidan misi 
ganxorcielebis realur Sedegebamde. SesaZlebloba 
swored im mkvlevarma ipova, romelmac, teri uiliamsTan 
erTad, ramdenime aseuli ingliseli gamohkiTxa da aR-
moaCina, rom inglisSi, saSualo asakis da Semosavlebis 
mqone, novatori momxmareblisTvis ukve sakmaod didi 
xnis win daekarga mniSvneloba tradiciul sabanko mom-
saxurebas. man imTaviTve igrZno, gamokiTxulTa umrav-
lesobaSi raRac axlis moTxovna da rogorc mkvlevarma, 
kargad Seasrula Tavisi daniSnuleba _ idea ganaxor-
ciela. rogorc kargma marketologma cxadad dainaxa es 
uzarmazari SesaZleblobebi, sworad gaTvala yvela sxva 
faqtori da saTave daudo efeqtian bizness.

adamianebma, am procesis sxvadasxva nawilSi, xeli Seu-
wyves bankis ZiriTadi biznesis _ distanciuri sabanko 
momsaxurebis daniSnulebis sworad gansazRvras da mis 
efeqtian realizacias. daniSnuleba ki SemdegSi mdgo-
mareobs: vawvdiT klientebs sabanko produqtebs da 
momsaxurebas 365 dRis 24 saaTis ganmavlobaSi, wuTSes-
venebis gareSe...

wuTSesvenebis gareSe
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biznesgaremoSi Tu ganuwyvetliv mir­
bixar, konkurencia mudmivad gkbens, 
Tumca Tu gaCerdebi, SeiZleba saerTod 
gadagylapos.

nebismieri Teoretikosi Tu praqtikiT gamobrZmedili 
menejeri, romelsac uSualo Sexeba aqvs strategiasa Tu 
strategiul marTvasTan, uyoymanod dagvidasturebs, 
rom misTvis omis warmoebis xelovneba arcTu ise ucxoa. 
udavoa, rom sxvadasxva cnobili Tu ucnobi mTavarsard-
lis mier, sxvadasxva brZolaSi miRebuli gadawyvetile-
bebi, dResac STaagonebs bevr bizneslidersa Tu mene-
jers. 

mtris damarcxeba (Tumca mtris SemorigebiTac SeiZle-
ba dasaxuli miznebis miRweva) yovelTvis aqtualuri 
iyo da Cvens droSic ar kargavs gansakuTrebul mniSvn-
elobas.

miuxedavad imisa, rom biznesstrategiaSi konkurentebis 
damarcxebis uamravi Teoria, koncefcia da warmatebu-
li xerxia Seqmnili, samwuxarod, saqarTvelos biznes-
garemoSi maTi gamoyenebis arcTu ise bevri magaliTi 
arsebobs (paradoqsulia ara, rodesac ucxoeTSi gan-
swavluli amdeni kadri arsebobs? mizezi, albaT, Tvi-
Ton biznesis warmoebis qarTuli kultura unda iyos). 
axla erT-erT aseTi warmatebis receptze minda visau-
bro.

TamaSi mxolod mogebisTvis
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rogorc cnobilia, strategiebi iqmneba kompaniebis mi-
siisa da miznidan gamomdinare. Tuki Tqveni mizania iyoT 
upirobo lideri bazarze da TamaSobdeT mxolod mo-
gebisaTvis (anu ibrZodeT mxolod gasamarjveblad), 
maSin gamoiyeneT Cveni rCevebi, raTa gaamyaroT Tqveni 
konkurentuli pozicia, miiRoT maqsimaluri sargebeli 
da moemzadoT Semdgomi SetevisTvis.

rCeva 1: gaanadgureT konkurentis `wminda~ 

adgilebi!
am SemTxvevaSi unda ecadoT, amoicnoT da koncentri-
rebuli yuradRebis sagnad aqcioT konkurentis is bi-
zneserTeulebi da funqcionaluri danayofebi, rom-
lebic yvelaze met Rirebulebas qmnian kompaniisTvis. 
rogor? guldasmiT mousmineT maTi xelmZRvanelebis 
gamosvlebs, interviuebs, ar gamotovoT maTi wliuri 
angariSebi, statiebi da nebismieri sareklamo informa-
cia. aseve ecadeT, moipovoT informacia maTi yofili 
TanamSromlebisgan da sxva SesaZlebeli arxebisgn. 
amave dros, ar unda dagaviwydeT Tqvenive ̀ wminda~ adg-
ilebis gamagreba da dacva. vinaidan qarTuli biznesis 
magaliTze gamiWirdeba msjeloba, magaliTs dasavluri 
samyarodan mogiyvanT. rodesac mtversasrutebis mwar-
moebelma SweepCo-m gadawyvita, sacalo qselSi gaeSva 
produqti, romelic VacuCorp-isTvis warmoadgenda mo-
gebis erT-erT mTavar wyaros, VacuCorp-ma saswrafo 
zomebi miiRo. kerZod, menejmentis davalebiT daiwyo 
SweepCo-s yvela ZiriTadi produqtis iafi analogebis 
warmoeba. SweepCo-m miiRo gamafrTxilebeli signali 
da ukan daixia. 

rCeva 2: siamayiT gadaiRe sxvebisgan!

SeiZleba, erTi SexedviT, araeTikurad mogeCvenoT, ma-
gram Tu migaCniaT, rom sxvebis ideebi, inovaciebi da 
kompetenciebi Tqveni momavali warmatebis sawindari 
SeiZleba gaxdes, isini uyoymanod gamoiyeneT! mag-



aliTad, msoflioSi erT-erTma yvelaze janmrTelma 
kompania `toiotam~ maragebis marTvis sistemebi da 
xarisxis kontrolis teqnologiebis pirveladi vari-
antebi `fordisgan~ gadaiRo. albaT dameTanxmebiT, 
rom am nabijiT `toiota~ dRemde agrZelebs uwyvet 
aRmasvlas. aqve girCevdiT, rom nu Semoifargle-
biT mxolod pirdapiri konkurentebiT da mimzidve-
li inovaciebi eZebeT sxva industriebsa, segmentebsa 
Tu strategiul jgufebSi. Tu kargad gaviazrebT, 
SeiZleba iTqvas, rom am taqtikas ukve qarTuli kom-
paniebic mimarTaven, gansakuTrebiT sabanko da tele-
komunikaciebis seqtorebSi, produqtebisa da momsax-
urebebis imitirebiT, rac, cxadia, saboloo jamSi, 
momxmareblisTvis gacilebiT did Rirebulebas qmnis. 
kmayofili momxmarebeli ki, Tavis mxriv, met fuls da 
stabilur mogebas iZleva.

rCeva 3: Seacdine konkurentebi!

gamoiyeneT yvela saSualeba, raTa rom satyuara mesi-
jebi gaugzavnoT konkurentebs. maqsimalurad ecadeT, 
daabnioT isini. erT-erTi aseTi saSualeba SeiZleba kom-
paniis menejeris gamosvlac iyos televiziiT, an inter-
viu biznesJurnalebSi. mokled, daafiqreT konkurentebi 
im produqtebze, servisebsa da iniciativebze, romelTa 
realur ganxorcielebas ar apirebT.

Tqveni nebarTviT, am sakralur ricxvze SevCerdebi 
(Tumca dainteresebis SemTxvevaSi bevri sxva `mkvleli~ 
rCevebic moiZebneba Cvens kalaTaSi) da harvardis bizne-
sis skolis profesors b-n jorj stalks davesesxebi. 
misi azriT _ kompaniebi, romlebic mxolod imarjveben, 
mudmivad unda:

•	 �fokusirebuli iyvnen TavianT konkurentul 	
	upiratesobebze;

•	 �iRvwodnen konkurentuli upiratesobebis 	  
mosapoveblad;
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•	 �eridebodnen pirdapiri dartymebis (Setevebis) 	
	ganxorcielebas;

•	 uRvivebdnen mogebis survils yovel Tavis 		
TanamSromels;

•	 �icodnen usafrTxoebis sazRvrebi.

imedi maqvs, yovelive zemoTqmuli gamogadgebaT da praq-
tikaSic gamoiyenebT, vinaidan gamarjvebis gemo tkbilia, 
xolo wyurvili _ dauokebeli.

78
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Tu migaCniaT, rom Tqvens kompanias kargi 
produqti moepoveba (igulisxmeba kargi 
fasic); darwmunebuli xarT, rom is momx­
marebels sWirdeba; fiqrobT, rom ufro 
metis gayidvac SeiZleba da eZebT gzebs 
am amocanis gadasaWrelad; maSin es sta­
tia TqvenTvis aris dawerili. masSi mo­
cemulia xuTi mTavari mizezi, rac xels 
uSlis gayidvebis zrdas. Tqveni orga­
nizaciis pirobebSi am mizezebis anal­
izi da maTze zemoqmedeba dagexmarebaT 
gadaWraT es mniSvnelovani amocana.

1. arasworad gansazRvruli mizani

pirvel rigSi, saWiroa davrwmundeT, rom zustad gvaqvs 
gansazRvruli, ra periodSi ra moculobis gayidvebs 
gvinda mivaRwioT da arsebobs Tu ara misi moTxovnileba 
bazarze.

ramdenime wlis win gadavwyviteT, Cveni Jurnalis (`strate-
gia da organizacia~) tiraJi 10000-mde gagvezarda. bevri 
vifiqreT da kargi gzebic gamovnaxeT. maT Soris yvelaze 
saintereso mignebebi ase Camoyalibda:

	_ poligrafiuli xarisxis gauareseba;

	_ fasis mniSvnelovani Semcireba (9 laridan 1 laramde, 
an ufro metad);

arasruli gayidvebis xuTi mizezi
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	_ iseTi rubrikebis SemoReba-damateba, rogoricaa, 
krosvordebi, siaxleebis mimoxilva da a.S.;

	_ statiebis mniSvnelovani Semokleba-gamartiveba;

	_ ilustraciebis Semcireba;

	_ gamoCenil pirovnebebTan farTo masebisTvis sain-
tereso Temebze interviuebis momzadeba;

	_ politikuri, kriminaluri da oficialuri informa-
ciebis mimoxilvebis damateba;

	_ romanebis (gagrZelebiT) da mokle, saxaliso novel-
ebis damateba;

Semdegi cvlilebebi ukavSirdeboda gayidvebis stimuli-
rebis meTodebsa da arxebs:

	_ presis bazroba vagzlis moedanze, romelic yov-
el diliT, 6 saaTidan iwyebs muSaobas da saidanac 
distributorebs miaqvT produqcia mTeli qveynis 
masStabiT.

	_ latariebis, sxva gaTamaSebebisa da fokusebis dam-
ateba Jurnalis gayidvebis stimulirebisTvis...

mokled, SevediT azartSi da ocnebam gagvitaca, ideebi 
daxvavda da gvegona mizanTan sul axlos viyaviT, rodesac 
erT-erTma monawilem Cveni muzebi erTi SeZaxiliT daaf-
rTxo:

`moica, moica, kaco, eg xom `sarke~ gamovida an `gza~, 
`Tbiliselebi~ da, ra vici, ramdeni sxva egeTi gamodis 
kidev?!...~

miznis miRwevis gzebis Ziebam sul sxva produqtTan migvi-
yvana. produqtTan, romlis keTebis arc didi survili 
gvqonda da arc SesaZlebloba. cxadi gaxda, rom araswo-
rad gansazRvrul mizans strategiis arasworad Secvla 
SeuZlia. realizaciis mizani maqsimaluri gayidvebi ki 
ar aris, aramed warmoebuli produqciiT im momxmareb-
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lis maqsimaluri raodenobis dakmayofileba, visac aseTi 
produqti sWirdeba. amasTan aucilebelia, rom am mimar-
TulebiT dasaxuli raodenobrivi amocanebi Seesabame-
bodes bazris realur moTxovnebs. sxva SemTxvevaSi gayid-
vebisaTvis mimarTulebiT ganxorcielebuli moqmedebebi 
veraviTar SemTxvevaSi ver iqneba efeqtiani.

2. arasrulad Seswavlili produqti

Tu mizani sworad aris gansazRvruli, unda davrwmundeT, 
rom kargad vicnobT sakuTar produqts.

xSiria SemTxveva, rodesac erTi mizniT momzadebuli 
produqti sul sxva mizezis Tu Tvisebis gamo xdeba popu-
laruli. aseTi faqti xSiria msoflios biznessamyaroSic 
da, Sesabamisad, Cvens garSemoc.

amis yvelaze naTeli magaliTia zogierTi gazeTi, romelsac 
ufro gasaxvevad, yuTebSi Casafenad iyeneben da ara maTi 
pirdapiri daniSnulebiT.

	_ internetkafeebi, romlebsac ufro qseluri TamaSe
bisTvis iyeneben, vidre internetiT sargeblobisT-
vis;

	_ `koka-kola~, romelic, iyo dro, afTiaqSi iyideboda, 
rogorc Tavis tkivilis wamali, gunebis gamosakeTe-
blad;

	_ Teatrebi da kinoTeatrebi, romlebsac, pirdapiri 
daniSnulebis garda, xSirad iyeneben klipebisa da 
wignebis prezentaciebisTvis;

	_ `dinamos~ stadioni, romelic fexburTis saTamaSod 
Seiqmna, magram adgilobrivi avejiT vaWrobisTvis 
ufro xelsayreli aRmoCnda, da vin moTvlis, kidev 
ramdeni aseTi faqti SeiZleba gavixsenoT.

sanam aqtiur gayidvebze gadavalT, sasurvelia, kidev 
erTxel davfiqrdeT, xom ar aqvs Cvens produqts iseTi 

arasruli gayidvebis xuTi mizezi
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Tviseba an Rirebuleba momxmareblisTvis, romelic an ar 
viciT, an arasaTanadod viyenebT. Tu aseTi Tviseba aR-
moCnda, is aucileblad kargad unda gaanalizdes. mxo
lod amis Semdeg Rirs muSaobis gagrZeleba, riTac gavz-
rdiT warmatebuli gayidvebis SesaZleblobebs.

3. arasworad gansazRvruli momxmarebeli

Tu miznisa da produqtebis cnobaSi problemebi ar 
gagvaCnia, maSin, SesaZloa, zustad arc vicodeT, vin 
arian an vin SeiZleba iyvnen Cveni produqtebis momx-
mareblebi.

Jurnalis daarsebisas darwmunebuli viyaviT, rom mas 
marTvis SeswavliT dainteresebuli da TviTganviTarebi-
sken swrafviT gamorCeuli adamianebisTvis vafuZnebdiT. 
Zalze cota dro dasWirda imaSi darwmunebas, rom Ju-
rnalis ZiriTadi myidvelebi es adamianebi ki ara, kom-
paniebi arian, romelTa menejments naTlad esmis swav-
lis aucilebloba sakuTari saSualo da dabali rgolis 
menejerebisTvis, maT mier miRebuli gadawyvetilebebis 
xarisxis asamaRleblad, ramac aucileblad unda imoqm-
edos kompaniis zrdaze.

organizaciebis, rogorc ZiriTadi momxmareblis gacno
bierebam mniSvnelovnad Secvala Cveni Sexedulebebi gay-
idvebis meTodebze, arxebsa da amisTvis saWiro resurse-
bze.

gayidvebis SesaZleblobebis srulad gamoyenebisTvis mni
Svnelovania zustad vicodeT, Tu vin arian da sad arian 
Cveni produqtis momxmareblebi. 80-ian wlebSi leningra-
dis fotoaparatebis qarxnis mier warmoebuli patara 
zomis aparati `lomo~ ise gaxda popularuli evropaSi, 
rom amis Sesaxeb mwarmoebelma mxolod ramdenime wlis 
Semdeg gaigo. manamde ki gadamyidvelebi asmagad yiddnen 
finansur krizisSi myofi qarxnidan iafad nayid legenda-
rul `lomoebs~.
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xSirad xdeba isec, rom sxva bazrebisTvis miznobrivad 
Seqmnili produqti sul sxva momxmareblebSi iZens popu-
larobas. amis yvelaze naTeli magaliTia interneti, ro-
melic Seiqmna, rogorc samxedro-politikuri zesaidum-
lo sainformacio sistema.

manam, sanam gayidvebis mimarTulebiT aqtiuri moqmede-
bebi daiwyeba, aucilebelia, zustad vicodeT, vin arian 
Cveni momxmareblebi, sad arian isini da xom ar arsebobs 
potenciuri klientebis iseTi jgufi, visTvisac Cveni 
produqcia sul sxva mizeziT SeiZleba iyos saintereso.

mxolod mas Semdeg, Tu zustad viciT, ras vyidiT da vis 
mivyidoT, aqvs azri vifiqroT, Tu rogor gavyidoT.

4. gayidvebis arasruli da araproduqtiuli arxebi

yvelaze xSirad cudi gayidvebis mizezi swored aras-
rulad gansazRvruli an arasworad amuSavebuli arxe-
bia. es ki, ZiriTadad, gamowveulia imiT, rom mkafiod ar 
aris erTmaneTisgan gamijnuli gayidvebisa da miwodebis 
arxebi.

gayidvebis arxebis daniSnulebaa, daexmaros myidvels, 
miiRos gadawyvetileba yidvis Sesaxeb, xolo miwodebis 
arxebisa _ misces myidvels produqtiT an momsaxurebiT 
sargeblobis saSualeba. aseTi definicia marketingSi am-
artivebs gayidvebis amocanas da amave dros exmareba or-
ganizacias, gazardos miwodebis, rogorc momsaxurebis 
procesis xarisxi.

Tu Rvinis konkretuli mwarmoebeli, imisTvis, rom misi 
produqcia xelmisawvdomi gaxados dainteresebuli myi
dvelisTvis, iyenebs restorans, aseT SemTxvevaSi es 
misTvis miwodebis arxia. magram, Tu igi awvdis restor-
nis oficiants informacias, Tu ra xarisxis kerZTan aris 
mizanSewonili misi Rvinis daleva, rogor unda Seinaxon, 
gauxsnan, dausxan da a.S. amasTan, uqmnis mas motivacias, 

arasruli gayidvebis xuTi mizezi
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rom es informacia miawodos dainteresebul myidvels da 
daexmaros mas swori arCevanis gakeTebaSi sxvadasxva mar-
kis Rvinoebs Soris _ maSin, am informaciis miwodeba, amave 
dros, gayidvebis arxicaa.

bankisTvis filiali momsaxurebis miwodebis arxia. ada-
miani ki, romelic Tavis megobars eubneba, rom esa Tu 
is banki ufro saimedoa an momsaxurebis ufro maRali 
xarisxiT gamoirCeva, gayidvebis arxia.

xSirad aseTi gamijvna aucilebelia, raTa ufro efeq-
tiani gavxadoT gayidvebis procesi. da Tu am gamijvnas 
gavakeTebT, davinaxavT, rom gayidvebis mTavari amocana 
organizaciasa da klientebs Soris informaciis optim-
alur gacvlaSi mdgomareobs, vinaidan informacia aris 
erTaderTi yvelaze realuri safuZveli yidvis Sesaxeb 
swori gadawyvetilebis misaRebad.

Zalze bevri arxi arsebobs, romelTa gamoyenebac nebismi-
er kompanias SeuZlia gayidvebis procesSi _ satelevizio 
reklamidan loialur klientebamde an sxva partnior 
kompaniamde. bevri saSualebaa, raTa miawodo momxmareb-
els misTvis saintereso informacia produqtis an mom-
saxurebis Sesaxeb. TiToeul am arxs Tavisi dadebiTi da 
uaryofiTi maxasiaTeblebi aqvs. Tumca, aris ZiriTadi 
maxasiaTeblebi, romlebic yvelaze metad ganapirobebs 
kompaniebisTvis arxis efeqtianobas. kerZod:

1.	 arxis saimedooba momxmareblisTvis 

is, Tu ramdenad endoba momxmarebeli arxis meSveo-
biT miRebul informacias, mniSvnelovnad ganapiro-
bebs mis efeqtianobas. am maxasiaTeblis mniSvnelo-
ba kidev ufro izrdeba, rac ufro didia araswori 
arCevanis riski myidvelisTvis. yvelaze saimedo 
arxi myidvelisTvis SeiZleba iyos megobari an axlo 
naTesavi, romelic sakuTari gamocdilebis safuZ-
velze gulwrfelad uwevs rekomendacias ama Tu im 
produqts. swored amitom iTvleba, rom yvelaze 



85

efeqtiani arxia loialuri klienti, romelic 
Tavis wreSi avrcelebs sasurvel informacias.  
Tu organizacia moaxerxebs misadmi loialurad gan-
wyobili klientebis gamovlenas da maTTan TanamS-
romlobis iseTi praqtikis danergvas, romelic uz-
runvelyofs maTi wrisTvis saintereso, sruli da 
drouli informaciis miwodebas, amas mniSvnelovani 
gavlenis moxdena SeuZlia gayidvebis moculobaze.

2.	 arxis SeRwevadoba 

arxis efeqtiani funqcionireba damokidebulia 
imaze, Tu ra raodenobis potenciur klientamde 
axerxebs igi informaciis mitanas. SeRwevado-
bis yvelaze maRali maCveneblebiT (produqtebis 
didi nawilisTvis) xasiaTdeba satelevizio rekl-
amebi reitingul gadacemebSi. Tumca sxvadasx-
va produqtisTvis, gamomdinare momxmareblis 
specifikidan da raodenobidan, sxvadasxva arxi 
SeRwevadobis sxvadasxva doniT xasiaTdeba.

3.	 informaciis srulad gadacemis SesaZlebloba 

is, Tu produqtTan dakavSirebiT ra moculobis 
informaciis gadacema SeuZlia arxs, aseve umniS-
vnelovanesi maxasiaTebelia gayidvebis arxebisTvis. 
ufro metad sruli SeiZleba iyos kompaniis Sesabam-
isi specialistis mier myidvelisTvis miwodebuli 
informacia. amisTvis SedarebiT naklebi saSualeba 
aqvs mokle satelevizio reklamas.

4.	 arxis eqspluataciis xarjianoba 

yvela arxs axasiaTebs aucilebeli danaxarjebis si-
dide. bunebrivia, sxva Tanabar pirobebSi, rac ufro 
Zviria arxi, miT ufro dabalia misi efeqtianoba.

5.	 arxis awyobisa da gamarTvis sirTule 

arxis gamarTva dakavSirebulia garkveul sirTu-
leebTan. pirdapiri miyidvebis arxebi, rogorc wesi, 
ufro rTulad asawyobia, vinaidan ukavSirdeba mo-
tivaciisa da marTvis sistemebis Seqmnis, swavlebis 

arasruli gayidvebis xuTi mizezi
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aucileblobas da sxva. SedarebiT naklebad rTu-
lia iseTi arxebis gamarTva, rogoricaa sxvadasxva 
saxis reklamebi da informaciis miwodebis martivi 
saSualebebi (bilbordebi, broSurebi da sxv).

gayidvebis arxi unda exmarebodes momxmarebels, miiRos 
swori da ara dadebiTi gadawyvetileba yidvis Sesaxeb.

swored gayidvebis arxebi gansazRvraven gadacemuli in-
formaciis sisrules, operatiulobas da saimedoobas myi
dvelisTvis. amitomac aris arxi cudi gayidvebis yvelaze 
realuri da xSiri mizezi.

Tu gindaT, ganaviTaroT gayidvebis arxebi, saWiroa de-
talurad gaanalizdes, Tu romeli arxebis gamoyeneba 
xdeba dRes, ra aris maTi cudad muSaobis mizezi? axerxe-
ben Tu ara es arxebi informaciis srulad mitanas yvela 
potenciur myidvelamde, optimaluria Tu ara informa-
ciis miwodebis perioduloba da ramdenad endoba momx-
marebeli am arxs?

informaciis gadasacemad Cvens qveyanaSi umetesad iy-
eneben sxvadasxva saxis reklamebs _ broSurebis, bil-
bordebis, satelevizio da radioreklamebis saxiT. 
rogorc wesi, ufro saintereso da efeqtiani arxebis 
gamoyeneba an ar xdeba, an mas Zalze iSviaT SemTxvevaSi 
mimarTaven.

bankebSi yvelaze metad aris ganviTarebuli personal-
uri _ individualuri gayidvebis arxebi. am funqcias iq 
angariSTa mmarTvelebi, sakredito oficrebi da piradi 
bankirebi axorcieleben. aseTi sistemebi ganviTarebulia 
sadazRvevo kompaniebSic, romlebic am mizniT aqtiurad 
iyeneben sadazRvevo agentebs.

aseTi rTuli arxebis efeqtiani funqcionireba xSirad 
ver xerxdeba. isini amaxinjeben gadasacem informacias, 
naklebad sandoebi arian myidvelisTvis an ver axerxeben 



droulad miitanon saintereso informacia momxmare-
blamde. amis ZiriTadi mizezebia:

1.	 moqmedebis arasakmarisad daxvewili teqnologiebi;

2.	 araadekvaturi motivacia da marTvis sistemebi;

3.	 arasrulyofili teqnikuri da sxva saxis mxardaWera 
organizaciis mxridan.

gayidvebis arxebis ganviTarebisTvis aucilebelia, 
pirvel rigSi sworad ganisazRvros, Tu romel arxebs 
gamoiyenebs organizacia; daixarjos saTanado Zalis
xmeva am arxebis amuSavebasa da mudmiv mxardaWeraze. 
gayidvebis arxebis gamarTva da ganviTareba, rogorc 
wesi, yvelaze mniSvnelovani gzaa gayidvebis stabiluri 
zrdisken.

xSirad fiqroben, rom gayidvebis arxebis daniSnulebaa, 
miaRebinos klients gadawyvetileba, SeiZinos kompaniis 
mier warmoebuli esa Tu is produqti. swored amitom, in-
formaciis gadacemisas, rogorc wesi, yuradReba maxvil-
deba produqtis dadebiT mxareebze da momxmarebels ar 
eZleva sakmarisi informacia misi uaryofiTi maxasiaTe-
blebis Sesaxeb. es amcirebs arxis saimedoobas momxmare-
blisTvis da uaryofiTad moqmedebs kompaniis reputa-
ciazec. gayidvebis arxi unda exmarebodes momxmarebels, 
miiRos swori da ara dadebiTi gadawyvetileba yidvis 
Sesaxeb. amave dros, es arxi unda iZleodes uaryofiTi 
gadawyvetilebis mizezebis Sesaxeb informaciis mo-
grovebisa da organizaciisTvis gadacemis saSualebas. 
mxolod aseTi arxebi SeiZleba muSaobdnen efeqtianad 
drois grZelvadian periodze.

5. cudi ukukavSiri momxmarebelTan

Tu zemoT CamoTvlili problemis mxriv yvelaferi wes-
rigSia, susti wertilebi iq ver moinaxa, maSin isRa dagvr-
Cenia, rom problemaTa mizezebi uxarisxo ukukavSirSi 
veZeboT.
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nebismieri kompaniisTvis gayidvebis stabiluri zrdis 
erTaderTi gzaa produqtebisa da momsaxurebis Sesa-
bamisobis zrda klientebis moTxovnilebebTan. Tu or-
ganizacia amas ver axerxebs, gayidvebis mudmivi zrdis 
imedi arc unda hqondes. swored am amocanis gadaWraSi 
fasdaudebeli mniSvneloba aqvs informacias imis Ses-
axeb, Tu ratom ar yiduloben Cvens produqtebs da mom-
saxurebas.

gayidvebis arxebis erT-erT umTavres daniSnulebas 
swored amgvari informaciis mobilizacia warmoadgens. 
Tu organizacia axerxebs am informaciis mogrovebas, 
analizsa da masze sworad reagirebas, is aucileblad Se-
Zlebs gayidvebis stabilurad zrdas.

saxelmwifo universitetis reqtorma rom icodes, ra-
tom midis bevri axalgazrda saswavleblad ESM-Si (evro-
pis menejmentis skola), an CSB-Si (kavkasiis biznesskola) 
miuxedavad imisa, rom iq swavla Zalze Zviria, ufro me-
tad ecdeboda, ukeTesi saswavlo programebi da discip-
lina hqonoda. 

avawyoT kargi ukukavSiris sistema da es dagvexmareba, 
gvqondes ufro konkurentunariani produqtebi _ produq-
cia, romlis gayidvac gacilebiT ufro advili da momge-
biania.

rogor gavyidoT imis maqsimumi, risi gayidvac SeiZle-
ba? imisTvis, rom am kiTxvas amomwuravi pasuxi gavceT, 
aucilebelia xuTi mimarTulebiT dafiqreba da yvelaferi 
Tavis adgilze dadgeba, kerZod:

1.	 ramdenis gayidva gvinda zustad, ra periodSi da 
arsebobs Tu ara Sesabamisi moTxovnileba bazarze?

2.	 ramdenad srulad viciT, Tu ra dadebiTi da 
uaryofiTi maxasiaTeblebi aqvs Cvens produqts da 
ra iseTi Tvisebebi, romlebic SesaZloa, aseve sain-
tereso iyos momxmareblisTvis?



3.	 ramdenad kargad viciT, vin arian Cveni momxmare-
blebi, xom ar arsebobs momxmareblis iseTi jgufe-
bi, visTvisac aseve SeiZleba, saintereso iyos Cveni 
produqti.

4.	 ramdenad sworad da srulad gvaqvs gansazRvruli 
gayidvebis arxebi da ramdenad efeqtianad muSaoben 
isini?

5.	 yovelTvis zustad viciT Tu ara, ratom ikaveben 
momxmareblebi Cveni produqtis yidvisgan Tavs da 
ras vakeTebT imisTvis, rom es mizezebi SevamciroT?

	 sakmarisia, vipovoT am xuTi aspeqtidan erT-erTi, 
romelSic aqvs xarvezi organizacias, swored mis gamo-
sworebaze gavakeToT aqcenti da Sedegic aucileblad 
STambeWdavi iqneba.

vipovoT susti rgoli, gavaZlieroT is da erTbaSad 
mogvexsneba gayidvebis problema. amasTan gagviCndeba 
axali, ufro saintereso SekiTxvebi: visTvis vimuSaoT? 
rogor gavakeToT es xarisxianad da minimaluri danaxar-
jebiT? an sxva... kiTxvebi, romlebic gauTaveblad Cndeba 
da gvexmareba sakuTari organizaciis mudmiv ganviTare-
baSi.
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es aris manifesti im marketologebisTvis, 
romelTac surT umaRlesi kategoriis saqon­
lisa da momsaxurebis Seqmna. es aris original­
uri, gabeduli, Jiniani ganacxadi ara mxolod 
imitom, rom gabeduli da Jiniani cxovreba 
sjobs yvela sxva alternativas, aramed imi­
tomac, rom es erTaderTi gzaa warmatebisken.

marketinguli moqmedebebis dagegmvisas nebismierma 
kompaniam oTxi ZiriTadi mimarTulebiT unda miiRos 
gadawyvetileba: saqoneli (Product), fasi (Price), adgili 
(Place) anu ganawileba da promouSeni (Promotion). es mo-
sazreba cnobilia `oTxi P _ koncefciis~ saxelwodebiT, 
ramac safuZveli daudo PP koncefciebis bums. xsenebul 
oTx P-s daemata personali (Personal), procedurebi (Pro-
cedures), SefuTva (Packaging), fizikuri garemo (Physical Envi-
ronment) da sxv. P-ebi, TandaTanobiT, warmatebis erTgvar 
receptad, sakuTari valdebulebebis Sesrulebisa da 
Semowmebis swraf gzad iqca. ra Tqma unda, garantirebuli 
araferia, magram iTvleba, rom Tu yvela P-s saTanado 
yuradRebas davuTmobT, umetes SemTxvevaSi aucileblad 
gagimarTlebT. Tumca, ukve yvelaferi Seicvala. droa, 
aqamde arsebuli P-ebs axali komponenti davumatoT. 

TeTri yvavi _ dabadeba

ramdenime xnis winaT amerikeli mecnieri seT godini 
(Seth Godin) Tavis publikaciaSi “In Price purple Cow”, manamde 
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arsebul koncefciebs daupirispirda. misi azriT, am 
koncefciebs aklia mniSvnelovani komponenti, anu isini 
arasakmarisia warmatebisTvis. seT godini Tvlis, rom 
warmatebis misaRwevad aucilebelia axali koncefcia 
_ "Purple Cow" (qarT. `mewamuli Zroxa~. am gamoTqmis Si-
naarsis pirdapiri Sesatyvisi ver movZebneT, ase rom, 
amerikeli mecnieris am termins SemdgomSi `TeTri yva-
vis~ saxeliT movixseniebT). 

godinis ganmartebiT, TeTri yvavi aris saqoneli, ro-
melic Tavisi SinaarsiT yvela sxva produqtisgan 
gamoirCeva da alternativac ar gaaCnia.

amerikeli mecnieris azriT, `imisTvis, rom saqoneli 
warmatebuli iyos, aucilebelia momxmareblis yuradRe-
bas imsaxurebdes, xolo yuradRebis misaqcevad aucile-
belia, saqoneli gamorCeuli iyos. maSasadame, gamor-
Ceuloba warmatebis erTaderTi gzaa. msoflio savsea 
mosawyeni sagnebiT, rasac yvela mieCvia da ukve Zalze 
umniSvnelo yuradRebas iqcevs. is, rac siaxle iyo guSin, 
dRes moZvelda. adamiani egueba yvelafers. momxmare-
blisTvis didi mniSvneloba aRara aqvs, romeli kompa-
niis saqonels SeiZens, radgan yvelaferi erTferovnad 
da erTgvarovnad eCveneba. warmatebulia mxolod is 
produqtebi, romlebic danarCeni masisgan gamoirCeva. 
aseTi saqonlis Seqmna xelovnebaa. Tu gamorCeuli araa, 
SeTavazebac SeumCneveli rCeba da ukve mniSvneloba aRar 
aqvs, ra Tanxa daixarja kargad dagegmil sareklamo kam-
paniaze. 

am statiaSi mogiTxrobT imis Sesaxeb, Tu ra aris saWiro 
gamorCeuli saqonlis Seqmnisa da gayidvisTvis. es aris 
manifesti im marketologebisTvis, romelTac surT, up-
irvelesi kategoriis saqonlisa da momsaxurebis Seqmna. 
es aris originaluri, gabeduli da Jiniani ganacxadi 
ara mxolod imitom, rom gabeduli da Jiniani cxovreba 
sjobs yvela sxva alternativas, aramed imitomac, rom es 
erTaderTi gzaa warmatebisken. 



TeTri yvavi _ magaliTi pirveli

lifti sulac araa tipuri samomxmareblo saqoneli. kargi 
lifti, SesaZloa, milionze meti dolari dajdes. maT erTxel 
da samudamod korpusis aSenebisas amontaJeben da Tan mxolod 
im saxlebze, romlebic sam sarTulze maRali maincaa. SeiZleba 
iTqvas, rom liftebis warmoeba sakmaod dune biznesia. 

sul cota xnis winaT yvelaferi, marTlac, ase iyo. 
saqonlis gayidvebis zrunvaSi igulisxmeboda golfi, 
vaxSmebi da grZelvadiani urTierTobebi samSeneblo kom-
paniebis Sesyidvebis agentebTan, magram liftebis mwar-
moebelma kompania Schindler-ma erTi ubralo gamogonebiT 
yvelaferi Tavdayira daayena... 

lifti gansakuTrebiT saWiro da datvirTulia mravalsar-
Tulian SenobebSi. imis mixedviT, Tu ramdensarTuliania 
Senoba, lifti 5-jer, 10-jer, 15-jer, an kidev ufro xSir-
ad Cerdeba, sanam garkveul sarTulamde miva. rac ufro 
didia Senoba, miT metia moTxovna liftebze da miT meti 
xalxi grovdeba rigSi, gansakuTrebiT pirvel sarTulze. 

Tu taims sqverze Ernst&Young-is ofisSi moxvdebiT, Tqven 
naxavT liftebTan rigebis problemis gadaWris gzas, 
romelic Schindler-ma gamoigona. sakmarisia, liftebTan 
ganTavsebul specialur panelze miuTiToT TqvenTvis 
sasurveli sarTulis nomeri, rom paneli geubnebaT, 
romeli lifti miva yvelaze swrafad daniSnulebis adg-
ilze. amgvarad, gamogoneba liftebis efeqtiani dat-
virTvis saSualebas iZleva. es amcirebs maTi momsax-
urebis danaxarjebs da rigebs liftebis karebTan. 

Schindler-is liftebis aseTi Tviseba yvela mSeneblisT-
visaa cnobili da araviTar reklamas ar saWiroebs. 

samwuxaro simarTle tradiciuli marketingis Sesaxeb

ormoci wlis winaT viskonsis Statis qalaq medfordis 
mkvidrma ron simekma gadawyvita, momxmareblisTvis gay-
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inuli pica SeeTavazebina. am sakmaod ubralo aRmoCenam 
jer TviTon novators moutana didi warmateba, xolo 
Semdeg kompania KKraft-s, romelmac, produqtis reklam-
aze milionebis daxarjviT, gayinul picas mTel ameri-
kaSi gauTqva saxeli da amiT miliardebi gamoimuSava. es 
iyo klasikuri amerikuli warmatebis istoria: gamoi-
gone kargi saqoneli, romelic yvelas moswons, gaukeTe 
reklama da iSove milionebi. 

amgvarma strategiam ara mxolod picis, aramed TiTqmis 
yvela saqonlisTvis imuSava, rasac Tqvens saxlSi Sei-
Zleba waawydeT, aspirinis CaTvliT. warmogidgeniaT, ra 
advili iyo aspirinis gasaReba maTTvis, vinc is pirvelad 
gamoigona? es iyo saqoneli, romelsac mTeli dedamiwa 
elodeboda: iafi, advilad gamosayenebeli, uamravi myi
sieri, sasargeblo efeqtiT. mokled rom vTqvaT, is aSka-
ra aRmoCena iyo. 

dRes afTiaqebSi uamrav aspirins Tu aspirinismagvar wa-
mals SexvdebiT: tailenoli, advili, eferalgani, alk-
selzeris aspirini, baieris aspirini, migrenolo... Tanac 
TiToeuli es brendi saqonlis mravalgvar variaciebs 
gvTavazobs, sxvadasxva doziT, SefuTviTa da danamatiT, 
ris gamoc, faqtobrivad, asi gansxvavebuli produqtis-
gan gixdebaT arCevanis gakeTeba.

da fiqrobT, rom tkivilgamayuCeblebis gayidva iseTive 
advilia, rogoric adre? warmoidgineT, ras izamT, ze-
moT CamoTvlil wamlebze odnav ukeTesi saSualeba rom 
gamoigonoT. albaT, ecdebiT, rac SeiZleba meti fuli 
daxarjoT aTasgvar sareklamo kampaniaze. Tumca am 
SemTxvevaSi ramdenime problemis gadalaxva mogiwevT. 
pirvel rigSi dagWirdebaT tkivilgamayuCeblis SeZenis 
msurvelebi, visac axali tkivilgamayuCeblis yidva surs. 
diax, axali tkivilgamayuCeblis, radgan momxmarebelTa 
garkveuli kategoria eWvis TvaliT uyurebs siaxleebs 
da yovelTvis is saqoneli urCevnia, romelsac ukve kar-
gad icnobs piradi gamocdilebiT. dabolos, Tqven unda 



ipovoT xalxi, vinc mogismenT. amiT yvela siZnele rodi 
mTavrdeba, radgan naklebad savaraudoa, axali saqonlis 
SeZenaze yvela msmenelis dayolieba SeZloT. ase rom, sam-
wuxaro daskvnamde mivdivarT: saqonelia Tu momsaxureba, 
adamianebis umetesoba maT ar yidulobs, radgan an sakma-
risi fuli ar gaaCnia, an sakmarisi dro, an, ubralod, ar 
surs Tqveni produqti. es mizezebi marTlac seriozul 
problemebs warmoadgens: momxmarebeli, romelsac Seni 
saqonlis yidva surs, magram amisTvis saWiro Tanxebi ar 
gaaCnia, Seni klienti ver iqneba; momxmarebeli, romelsac 
Seni mosmenis dro ar aqvs da ar surs Sens saqonelSi 
garkveva, mas saerTod ver amCnevs; xolo is, vinc gismens, 
erkveva, magram gadawyvets, rom ar iyidos Seni saqone-
li... mokled, ase Sors ver waxvalT.

biznesis warmoebis Zveli wesi: Seqmeni sando, usafrTxo 
produqti da gaukeTe kargi reklama. saSualo saqoneli 
saSualo xalxisTvis. yvelaferi Zalze martivia, ara? – 
samwuxarod, es wesi aRar muSaobs. 

axali wesi: Seqmeni gamorCeuli produqti, romelsac xalx-
is garkvuli kategoria eZebs. Sam Adams-is brendiT gamo-
suli ludi, marTlac gamorCeuli iyo da man Budweiser-s 
bazris sakmaod didi wili waarTva. Hand Manufactoruring-is 
mier Seqmnilma produqtma, romelic imave kategoriis 
produqtis saSualo Rirebulebaze 10-jer Zviri Rirda, 
sruliad axali bazari Seqmna saavadmyofos sawolebis 
biznesSi. eleqtronuli pianinos gamogonebiT Yamaha-m 
pianinoebis bazarze gabatonebuli liderebis poziciebi 
mniSvnelovnad Seasusta. Bic-ma dakarga sakuTari gavlena 
avtokalmebis bazarze, radgan misma iaponelma konkuren-
tebma SeZles iseTi kalmebis gamogoneba, romliTac wera 
ufro mosaxerxebeli da sasiamovno iyo. 

ratomaa ase cota TeTri yvavi? 

Tu gamorCeuloba mojadoebuli wris garRvevis aseT 
efeqtur gzas warmoadgens, ratom yvela ar cdilobs, 
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iyos gamorCeuli? amis erT-erTi mizezi isaa, rom xalxs 
`gamorCeuli~ da `Zalian kargi~ erTi da igive hgonia. 
isini cdebian _ `gamorCeuli~ da `Zalian kargi~ erTmane-
Tisgan mkveTrad gansxvavebuli cnebebia. amJamad arcTu 
bevri kompania awarmoebs aSkarad cud an SedarebiT daba-
li xarisxis saqonels. saqonlis umetesoba sakmaod kargi, 
xSirad umaRlesi xarisxisaa da amis gamo `Zalian kargi~ 
xarisxis saqoneli imdenad yoveldRiuri, Cveulebrivi 
movlenaa momxmareblisTvis, rom es arasakmarisi pirobaa 
misi gulis mosagebad. swored amitomaa, rom `Zalian kar-
gi~, an `umaRlesi~ xarisxi sulac araa warmatebis garanti. 

zogierT menejers, sakuTari sizarmacisa Tu sxva mize-
zebis gamo, surs daijeros, rom msoflioSi Zalian cota 
didebuli ideaa, xolo mis kompanias didebuli ideis mo-
goneba an ar sWirdeba, an ar SeuZlia. es, ra Tqma unda, 
sisulelea. 

rogorc jon spolstram (John Spoelstra) Tavis naSromSi 
Marketing Outtrageosly (`marketingi uCveulod~) ganacxada: 
rodesac kompanias saqmeebi cudad misdis, ufrosisa da 
TanamSromlebis azriT, maT `ar gaaCniaT gamorCeulobis 
saSualeba. ar aris sakmarisi resursebi gamorCeulobisa 
da riskebisTvis, saWiroa konservatiuli, uxifaTo mo-
qmedeba, radgan Secdomis fasi Zalian maRalia~. meore 
mxriv, rodesac kompanias araferi emuqreba da misi saq-
meebi kargad midis, igive xalxi getyviT, rom ̀ yvelaferi 
isedac kargadaa da axla, ubralod, modunebaa saWiro. 
Cven SegviZlia sakuTr Tavs konservatiuli da frTxili 
moqmedebis saSualeba mivceT~. 

sabolood, SesaZloa, iTqvas, rom arsebobs ori alter-
nativa: iyo frTxili, konservatiuli da Tavi Seikavo 
yovelgvari sarisko wamowyebisgan, an – eZio namdvili 
didebis, unikalurobis, gamorCeulobis Sansi da ar 
SeuSinde riskian wamowyebebs. nebismieri alternativis 
arCevisas unda gaxsovdeT, rom namdvili warmateba da 
dideba mxolod maTi xvedria, vinc riskavs, xolo mas, 



vinc usafrTxo gzas irCevs, ukeTes SemTxvevaSi, mxolod 
mokrZalebuli SedegiT uwevs dakmayofileba. 

TeTri yvavi _ magaliTi meore 

iciT, rogor aamRvria wyali Duch Boy-m saRebavebis biz-
nesSi? es ise martivad moxda, rom gagecinebaT: man saRe-
bavebis qila Secvala. 

saRebavebis qilebi saSineli, Zalian uniWo gamogoneba 
iyo. gasaxsnelad, dasaxuravad, saRebavis amosaRebad 
Tu gadmosasxmelad mouxerxebeli da mZime. Tumca, 
miuxedavad yvela am defeqtisa, bolo dromde maTi 
gaumjobeseba azradac aravis mosvlia. metic, xalxi 
fiqrobda, rom saRebavis qilebis am mouqnelobas Ta-
visi mizezi hqonda. Duch Boy-Si sxvagvarad fiqrobdnen 
da mixvdnen, rom amis mizezi ubralo uyuradReboba 
da uniaToba ufro iyo, vidre sxva ram. isini imasac 
mixvdnen, rom qila saRebavebis ganuyofeli nawilia, 
xalxi saRebavs kedlebis da sxvadasxva sagnebis Ses-
aRebad yidulobs da moxerxebul qilas SeuZlia Reb-
vis procesi mniSvnelovnad gaaadvilos. 

Duch Boy-m sazogadoebas plastmasis qilebSi Camosxmuli 
saRebavebi warudgina da momxmareblebmac amoisunTqes. 
`momxmareblebi gveubnebodnen, rom Cveni migneba namdvili 
inovacia iyo, romelmac Zalian daigviana, _ ambobs denis 
ekolsi (Denis Eckols), kompaniis vice-prezidenti. _ xalxi ver 
xvdeba, Tu ratom dasWirda am ubralo ideis mofiqrebas 
amdeni dro da amisTvis Duch Boy-s madlierebi arian~. 

es erTi SexedviT patara gamogoneba marTlac gansacvi-
frebeli, niSandoblivi inovacia aRmoCnda, romelmac 
kompanias saSualeba misca, fasebis zrdis pirobebSi, gay-
idvebis mniSvnelovani zrdisTvis mieRwia. 

ai, es aris namdvili marketingi. marketingi, rodesac 
mwarmoebeli cvlis saqonels da ara sareklamo rgolebs. 
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ratomaa momgebiani TeTri yvavi? 

sadReisod, gamorCeulobis unari agrZelebs sakuTari 
Rirsebebis Cvenebas bazarze. jildoebi, romlebic 
gamorCeulobas mohyveba, izrdeba, ganurCevlad imisa, 
amuSaveb axal sadazRvevo politikas, qmni hits, Tu 
wer bestselers; fuli, aRiareba da kmayofileba, rac 
gamorCeuli saqonlis Seqmnas mohyveba, iseTive gamor-
Ceulia, rogoric Seni Semoqmedebis sagani. riskis sa-
kuTar Tavze aRebis sanacvlod TeTri yvavis Semqm-
nelebi, gamarTlebis SemTxvevaSi, udides ukugebas 
iReben. 

ufro metic, warmatebiT tkbobisTvis mudmivi gamorCeu-
loba araa saWiro. yavis mwarmoebeli kompania Starbucks-i 
gamorCeuli iyo ramdenime wlis win. amJamad is kvlav 
Cveulebrivi kompania gaxda, magram Zvelma didebam mis 
produqcias msoflioSi aTasobiT maRaziaSi moxvedris 
saSualeba misca. aTi wlis win yavis biznesSi yvelaze 
didi wona Maxwell House-s hqonda da ara Starbucks-s, magram 
Maxwell House-ma frTxili (egona, rom frTxili) taqtika 
airCia da Sedegad dRes imave donezea, rogorzec iyo aTi 
wlis winaT. 

gamorCeuli saqonlis Seqmnis Semdeg mTeli siZnele 
or frontze erTdroul brZolaSia: erTi, unda ecado, 
maqsimalurad aiTviso axali gamogoneba da, meore _ 
Seqmna iseTi garemo, romelic dagexmareba axali gamo-
gonebis SeqmnaSi, raTa axalma gamogonebam Zveli manamde 
Caanacvlos, sanam igi popularobas dakargavs. 

zemoT CamoTvlili ori mizani erTmaneTs upirispirdeba. 
gamorCeuli saqonlis Semqmneli tkbeba warmatebas moyo-
lili SemosavlebiT. gamorCeuli saqonlis Seqmnis waru-
matebel cdas zemoT CamoTvlili arc erTi dadebiTi 
mxare ar axlavs. maSasadame, yvelafris sakuTar dinebaze 
miSveba, Sansebis gamouyenebloba, mxolod Semosavlebis 
miReba da damatebiT investiciebze uaris Tqma Zalian 
mimzidvelia. 



AOL-i, Marriot-i, Marvel Comics-i, Palm-i, Yahoo. . . CamonaTvali 
SeiZleba usasrulod gagrZeldes. TiToeulma kompan-
iam sruliad axali, gamorCeuli saqonlis SeqmniT did 
warmatebas miaRwia. Seqmna imperia am saqonlis garSe-
mo, magram meti veRar gariska. adre Zalian advili iyo 
warmatebiT tkboba da dinebis miyola. Disney aTeuli 
wlebis ganmavlobaSi mihyveboda dinebas, iseve, rogorc 
sxva kompaniebi. Zalian advilia, samomavlo investici-
ebis gakeTebis nacvlad, dajde da araferi akeTo imis 
fiqrSi, rom Sens drosa da energias racionalurad xar-
jav sakuTari warmatebis gazrdaze. 

ras niSnavs marketingi dRes?

Tu davuSvebT, rom TeTri yvavi marketingis erT-erTi 
P-Tagania, igi, SesaZloa, mravalgvarad gamoviyenoT. es 
axali P sruliad cvlis marketingis ganmartebas. adre 
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sainJinro ganyofileba igonebda, sawarmoo ganyofile-
ba awarmoebda, marketingis ganyofileba reklamiT iyo 
dakavebuli, gayidvebis ganyofileba yidda da mTel am 
oromtrials prezidenti marTavda. Zveli marketing-
is funqcias, romlis ufro zust saxelwodebad, dRe-
vandeli gadmosaxedidan, reklamireba gamodgeba, ukve 
warmoebuli saqonlis Rirebulebebis momxmareblisTvis 
gacnoba warmoadgenda.

amgvari strategia dRes namdvilad araa gamarTlebuli, 
vinaidan saqonlis gayidvisTvis umTavresi mniSvnelo-
ba mis maxasiaTeblebs (yvelaferi _ momsaxurebisa da 
dizainis CaTvliT) aqvs.

marketingi aris saqonlis gamogonebis aqti. mis dizainze 
gaweuli Zalisxmeva. misi warmoebisa da fasdadebis xe-
lovneba, misi gayidvis teqnika. gana SeiZleba, rom Te-
Tri yvavi aramarketologis mier iqmnebodes?

kompaniebi, romlebic TeTr yvavebs qmnian an maTi 
Seqmna surT, aucileblad Tanamedrove marketingis 
ZiriTadi principebis mixedviT unda imarTebodnen. 
gamodis, rom saaviacio kompania JetBlue-s aRmasrule-
belma direqtorma swori gadawyvetileba miiRo, rode-
sac marketingis samsaxuris xelmZRvanels saqonlis 
dizainisa da treningis samsaxurebis xelmZRvaneloba 
daavala. am gadawyvetilebis Semdeg kompania bevrad 
momgebiani gaxda, rac pirvel rigSi momxmareblisTvis 
axali tipis saqonlis SeTavazebiTa da momsaxure per-
sonalis profesionalizmis amaRlebiT gaxda SesaZle-
beli.

Tqven gaqvT Sansi, xelaxla moifiqroT, vin xarT 
da ras akeTebT. Tqven SegiZliaT SecvaloT mTeli 
kompania TanamSromlebis azrovnebis siaxleebze 
dayrdnobiT. daiwyeT investireba gamWriaxobasa da 
inovaciaSi. SeuqmeniT TanamSromlebs axali idee-
bis generirebis motivebi, SemoqmedebiTad miudeqiT 



Tqvens saqmianobas da Tqveni TeTri yvavis povnasac 
SeZlebT.

gaxsovdeT, Tu kompania dacemas ganicdis, es umaRlesi 
menejmentis bralia. problema ki, albaT, imaSia, rom 
isini, ubralod, kompaniis marTviT arian dakavebuli da 
ara produqtebis SeqmniT. saqmisadmi amgvari midgoma ki 
dRevandel pirobebSi konkurenciis yvelaze araefeq-
tiani gzaa.

ras niSnavs, iyo TeTri yvavis Semqmneli?

es niSnavs, rom unda iyo lideri, radgan sxvisi mibaZ-
viT SeuZlebelia gamorCeulobis miRweva. bevri Tvlis, 
rom liderebze dakvirvebiT da maT qcevebSi garkveuli 
kanonzomierebis gamovleniT, SesaZlebelia, warmatebis 
formulis povna, magram biznesSi amgvari xerxi ar 
gamodgeba. Znelia ipovo raime saerTo, garda gansa-
kuTrebuli warmatebisa, magaliTad, Nokia-s (romelic 
TiTqmis yovel 30 dReSi erTxel axal saqonels uSvebs 
bazarze) da Nintendo-s Soris (romelic zedized 14 wlis 
manZilze erTsa da imave saTamaSo kompiuters sTavazobs 
bazars Game Boy-s saxiT).

kanonzomierebebi, romlebic liderebSi SeiniSneba, 
Tavis droze warmatebis misaRwevad sakmarisi iyo, ma-
gram ramdenad sakmarisi iqneba isini warmatebis mis-
aRwevad momavalSi? ufro metic, erTaderTi saerTo 
kanonzomiereba, rac warmatebul kompaniebs axasi-
aTebs, maT Soris msgavsebis ararsebobaa. isini ari-
an an Zalian swrafebi, an Zalian nelebi, an Zalian 
eqskluziurebi, an Zalian iaffasianebi, Zalian didebi 
da patarebi.

lideris mibaZvis siZnele SemdegSia: igi swored imito-
maa lideri, rom raRac gamorCeuli gaakeTa. rodesac 
mis gamorCeul svlas imeoreb, Sen ukve gamorCeuli 
aRar xar.
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aTi rCeva `TeTri yvavis~ Seqmnis msurvelTaTvis

1.	 dayaviT Tqveni momxmareblebi. ipoveT yvelaze 
momgebiani jgufi. Semdeg ipoveT jgufi, romelsac, 
savaraudod, yvelaze ukeT SeuZlia sxva momx-
mareblebze gavlenis moxdena. gadawyviteT, ro-
gor SeqmnaT da gauwioT reklama saqonels orive 
jgufisTvis. Tavi daanebeT sxvebs. daakmayofileT 
TqvenTvis sasurveli momxmareblis moTxovnile-
bebi.

2.	 gamoavlineT bazris bolomde auTvisebeli niSebi 
da miznad daisaxeT maTze wamyvani poziciebis mop-
oveba.

3.	 SeqmeniT ori gundi: gamomgoneblebi da praqtikose-
bi. gamouyaviT calke Senobebi. CaatareT formal-
uri ceremonia, rodesac saqonels erTi jgufidan 
meores gadascemT. miuloceT orive jgufs da cva-
leT xalxi jgufebs Soris.

4.	 gaqvT im momxmarebelTa eleqtronuli fostis 
misamarTebis 20%, visac uyvars is, rasac Tqven 
akeTebT? Tu ara, daiwyeT maTi mopoveba. xolo Tu 
gaqvT, maSin ifiqreT, SegiZliaT Tu ara rame gansa-
kuTrebulis gakeTeba maTTvis.

5.	 gamorCeuli saqonlis Sesaqmnelad aucilebeli araa 
sawarmos materialuri gadaiaraRebis Catareba, 
xSirad amisTvis umniSvnelo elementebis cvlile-
bac ki SeiZleba sakmarisi iyos. magaliTad imisa, 
Tu rogor pasuxobT telefons, rogor esaubrebiT 
TanamSromlebs, rogor awesebT fass saqonelze, 
rogor icvamT da a.S.

6.	 gamoikvlieT SesaZleblobaTa sazRvrebi. ra iqne-
boda yvelaze iafi, swrafi, neli, cxeli, civi, 
advili, efeqtiani, xmamaRali, saZageli, mimbaZve-
li, mZime, Zveli, axali, an ubralod, yvelaferSi 
yvelaze aRmatebuli rom yofiliyaviT! Tu arse-
bobs zRvari, gamoscadeT (aucileblad gamosca-
deT) igi.



7.	 ifiqreT viwrod. miaCniaT, rom Tu saqoneli yvelas 
ar moswons, maSin is arafrad Rirs. es telereklam-
ebis bralia, radgan isini masebzea orientirebuli. 
sinamdvileSi es ase aRar aris. warmoidgineT, rac 
SeiZleba yvelaze patara bazari da aRwereT saqone-
li, romelic iqaa damkvidrebuli sakuTari gamor-
CeulobiT. daiwyeT Tqveni saqme am wertilidan.

8.	 gamoavlineT da aiTviseT dargis auTvisebeli sivr-
ceebi. gaakeTeT is, rasac Tqvens dargSi aravin 
akeTebs. aviakompania JetBlue Airways-ma sakuTari mgza-
vrebis Cacmis stilze moaxdina gavlena, saukeTesod 
Cacmuli mgzavrisTvis specialuri prizis SemoRe-
biT. erT-erTma supermarketebis qselma momxmareb-
lebs marwyvis gasinjvis saSualeba misca da am siax-
lis Sedegad gayidvebma orjer moimata.

9.	 roca raRacis gakeTebaze uars ambobT, jer upasux-
eT kiTxvas ̀ ratom~? am kiTxvaze sruli da damajere-
beli pasuxis gacemis Semdeg gadawyviteT, gaakeTebT 
Tu ara mas. siaxleze Tqven mier naTqvam `araTa~ um-
ravlesobas safuZvliani mizezi ar gaaCnia. TiTqmis 
yvelaferi, rac ar keTdeba SiSis an imis gamo xdeba, 
rom viRacam sakuTar Tavs ar dausva kiTxva: `ratom 
ar unda gavakeToT es~?

10.	 iyaviT gamWvirvale TanamSromlebis, momxmareblebi-
sa da sazogadoebisTvis. dae yvelam icodes, ras da 
rogor akeTebT. mxolod am gziT SeZlebT sayovel-
Tao ndobis mopovebas.
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organizaciebi eswrafvian gayidon bev­
ri, magram iSviaTad, an saerTod, ivi­
wyeben kiTxvas, Tu ramden xans surT 
gayidon bevri? amas, xSir SemTxvevaSi, 
gamousworebel problemebamde mi­
vyavarT. bunebrivad Cndeba kiTxva: vin 
gayidis yvelaze bevrs da yvelaze didi 
xnis ganmavlobaSi? SevecadoT, cxadad 
gavceT pasuxi am kiTxvas `Tbiluniver­
salbankis~ da mis mier danergili siax­
lis _ piradi bankiris momsaxurebis 
magaliTze.

yvelaze cxadi amocana

amqveynad arsebuli rTuli amocanebi or tipad SeiZle-
ba daiyos. erTi nawilis mTavari sirTule imaSi mdgo-
mareobs, rom maTi cxadad danaxva metismetad Znelia. 
adamians uWirs aseTi amocanebis mkafiod Camoyalibeba 
da gansazRvra, Tu ra iqneba misi gadawyvetis Sedegi 
da ra SemTxvevaSi CaiTvleba es amocana gadaWrilad. 
samagierod, aseTi tipis amocanaTa umravlesoba erTi 
kargi TvisebiT xasiaTdeba: ra wamsac SevZlebT mis 
cxadad Camoyalibebas, maSinve naTeli xdeba gadawyve-
tis umartivesi gza. Tumca, arsebobs rTul amocanaTa 
sapirispiro kategoria, romlis Sinaarsic ukidures-
ad cxadia da gadawyvetis Sedegic mkafiod Cans. mag-
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aliTisTvis moviSvelieb erT-erT yvelaze cxad amoca-
nas. masTan Widili uxdeba yvela komerciul subieqts, 
transnacionaluri korporaciebidan dawyebuli da 
quCaSi mokalaTebuli mzesumziris movaWriT damTavre-
buli. vgulisxmob produqtebis gayidvebis maqsimiza-
ciis amocanas grZelvadian periodSi. aseTi amocanis 
gadawyvetis Sedegi Zalian martivia (rac SeiZleba meti 
gayiduli produqti an/da momsaxureba drois grZelva-
dian periodSi). Tumca, ramdenadac cxadia es amocana, 
imdenad rTulia misi gadawyvetis saukeTeso gzis Se-
muSaveba da realizacia.

cecxlTan TamaSi

axla araerTi meTodi arsebobs, romliTac organizacie-
bi cdiloben gayidvebis maqsimizacias. maT Soris erT-
erTi yvelaze gavrcelebuli instituti, romelsac 
gansakuTrebul yuradRebas davuTmobT Cvens statia-
Si, aris pirdapiri gayidvebi (rodesac organizaciis 
warmomadgenlebma uSualod unda SesTavazon klients 
produqtebi). es meTodi gansakuTrebiT amarTlebs, 
rodesac gayidvebs ar aqvs sacalo xasiaTi, produqti 
klientisTvis aRsaqmelad rTulia da mis sworad Ser-
Cevas sWirdeba garkveuli codna (magaliTad, sadaz-
Rvevo kompaniebis agentebis mier klientebisTvis Se-
sabamisi sadazRvevo produqtebis SerCeva da miyidva). 
kacma rom Tqvas, pirdapiri gayidvebis organizebisT-
vis arcTu ise bevri konceptualuri fiqria saWiro, 
mTavaria moagvaro ramdenime sakiTxi. pirvel rigSi, 
aucilebelia samuSaosTvis Sesaferisi gamyidvelebis 
(gayidvebis menejeris) SerCeva, anu iseTi adamianebis 
SerCeva, romlebic gamoirCevian komunikabelurobiT, 
aqtiurobiT da arian motivirebuli, miiRon material-
uri sargebeli. meore, saWiroa maTi gacnobiereba gas-
ayidi produqtebis upiratesobebsa da naklovanebebSi. 
mesame, maTTvis saWiroa kargad Sedgenili gayidvebis 
gegmebi, romlebic ar miscems modunebis saSualebas da 
meoTxe, aucilebelia maTi materialuri motivaciis we-



sebi, romlebic cxadyofs, Tu rogor aisaxeba maT mier 
damatebiT gayiduli produqti maTsave materialur 
anazRaurebaSi. anu _ SearCie, produqtebSi gaarkvie, 
pasuxismgebloba daakisre da aunazRaure! ai, martivi 
gadawyveta, romelic amoZravebs msoflioSi uamrav 
Salesmen-s da saSualebas aZlevs organizaciebs, moax-
dinon gayidvebis maqsimizacia. Tumca, rogorc ityvian, 
es yvelaferi Zalze martivia imisTvis, rom marTali 
iyos. marTlac, Tu daakvirdebiT amgvari sistemiT mo-
muSave organizaciebs, isini xSirad awydebian ukmayo-
filo klientebis problemas. saqme isaa, rom gayidvebis 
menejerebi, visTvisac mTavaria meti gayidon, Sedar-
ebiT nakleb yuradRebas aqceven, Tu ramdenad kmayo-
filia klienti SenaZeniT da xSirad mimarTaven `Sete-
vis~ meTods. magaliTad isev sadazRvevo kompaniebs 
moviyvan. aq xSirad naxavT klients, romelsac dauzi-
anda manqana, saxli an raime sxva, movida sadazRvevo 
kompaniaSi, moitana polisi da aRmoaCina, rom kompania 
ar aanazRaurebs mis zarals imitom, rom polisiT es 
araa gaTvaliswinebuli. arada, naxevari wlis win, roca 
sadazRvevo agenti am klients produqts sTavazobda, 
sul sxvanairad saubrobda da bevr dapirebasac iZleo-
da. Sedegad, dazaralda klienti, romelic miendo 
agents da ar waikiTxa dazRvevis sqeltaniani doku-
menti (Tumca, romc waekiTxa, SeiZleba verc gaego). 
klientma izaralao, aRvniSneT, magram ufro metad 
vinc izarala, amas Zalze advilad mixvdebiT. cxadia, 
rom aseT SemTxvevebs mohyveba ukmayofilo klientebis 
armia, imijis Selaxva da a.S., rac, saboloo jamSi, isev 
gayidvebis Semcirebaze aisaxeba arcTu ise grZelva-
dian periodSi. es ki sxva araferia, Tu ara cecxlTan 
TamaSi.

problemis safuZveli

iqneb davazustoT, raSi mdgomareobs problema? amisT-
vis saWiroa, Tavdapirveli amocana gavixsenoT _ gay-
idvebis maqsimizacia grZelvadian periodSi. swored es 
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ukanaskneli cneba `grZelvadiani periodi~ warmoad-
gens amocanis mTavar niuanss, romlis gadaWrac qmnis 
sirTules. saqme isaa, rom organizaciebi eswrafvian, 
gayidon bevri, magram iSviaTad an saerTod ar svamen 
kiTxvas, ramden xans undaT, rom gayidon bevri? gay-
idvebis miRweva moklevadian da grZelvadian periodSi 
sxvadasxva Sinaarsis matarebelia. moklevadian period-
Si, imisTvis, rom gayido, sakmarisia mihyido klients, 
xolo grZelvadian periodSi _ aucilebelia mihyido da 
Tan daakmayofilo klienti. winaaRmdeg SemTxvevaSi igi 
meored arc TviTon iyidis da bevr sxvasac gadaafiqre-
binebs am produqtis yidvas.

problema isaa, rom sworad SerCeuli, kvalificiuri 
da motivirebuli gayidvebis menejerebi orientirebu-
li arian produqtebis gayidvaze da ara klientis dak-
mayofilebaze. maTi motivaciis sistema iTvaliswinebs 
gayiduli produqtebis raodenobas da ara klientebis 
kmayofilebas. Sesabamisad, imisTvis, rom maT gazard-
on sakuTari anazRaureba, unda bevri gayidon. garda 
amisa, maTTvis Sedgenili gegmebi aiZulebs, miaRwion 
gayidvebis garkveul moculobas. amas Tu davamatebT, 
rom maT klientze kargad ician produqtis upirate-
sobebi da naklovanobebi, Zalian didi cdunebaa mihy-
idon klients, miuxedavad imisa, akmayofilebs Tu ara 
produqti mis saWiroebas.

yovelive amas emateba kidev erTi sirTule, romelic 
praqtikulad dauZlevelia organizaciis mxridan: es 
aris gamyidvelis keTilsindisierebis kontrolis 
uunaroba (igulisxmeba, rom organizacia aRiqvams 
klientis kmayofilebis aucileblobas da ar surs 
misi motyueba, Tumca Cvens realobaSi xSiria sawi-
naaRmdego SemTxvevac). praqtikulad ar arsebobs kon-
trolis berketebi, romliTac SesaZlebeli iqneboda 
Salesmen-ebis kontroli da amavdroulad gamarTle-
buli danaxarjebis TvalsazrisiT. Teoriulad karg 
gamosavals warmoadgens gayidvebis menejerebis mo-



tivireba ise, rom Tan bevri gayidon da Tan klienti 
ar moatyuon. Tumca es ufro Znelia, vidre Tagvebis 
mier katisTvis kudze eJvnis Sebma misi siaxlovis gas-
agebad. 

erTi SexedviT, Cveni amocanis gadawyvetis procesi Cix-
Sia Sesuli da ar arsebobs gamosavali. Tumca amqvey-
nad da arcTu ise Sors, Cven Tvalwin, arseboben or-
ganizaciebi, romlebic warmatebiT axerxeben aRniSnuli 
amocanis efeqtian gadawyvetas.

kargi magaliTi

`Tbiluniversalbankis~ ZiriTad klientebs, rogo
rc maT korporaciul strategiaSia gacxadebuli, 
warmoadgenen ganviTarebaze orientirebuli mci-
re da saSualo masStabis organizaciebi. am bankis 
klientebTan urTierTobis ZiriTadi filosofia 
klientisadmi partniorul damokidebulebas, maT 
ganviTarebaze zrunvas da individualur midgo-
mas efuZneba. aRsaniSnavia, rom bazris am segmentis 
warmomadgenlebs gansakuTrebulad sWirdebaT sa-
banko sistemis gamoyeneba sakuTari zrdisa da gan-
viTarebisTvis, Tumca, xSirad isini amas warmate-
biT ver axerxeben sxvadasxva mizezis gamo. zogs ar 
gaaCnia sakmarisi codna da kvalifikacia sabanko 
da saerTod safinanso sistemis SesaZleblobebis 
Sesaxeb, zogs, bankebis Sesaxeb arasrulyofili in-
formaciis gamo, uWirs sworad SearCios sasurveli 
partniori banki da sabanko produqtebi. swored es 
gaxda safuZveli `Tbiluniversalbankis~ mier axali 
sabanko produqtis _ piradi bankiris momsaxurebis 
danergvis safuZveli.

unda aRiniSnos, rom sabanko sistemaSi piradi gayid-
vebi sakmaod gavrcelebuli meTodia bankebi odiTganve 
mimarTavdnen gayidvebis am nacad xerxs. Sesabamisad, 
sxvadasxva bankSi Camoyalibda iseTi biznespoziciebi, 
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rogorebicaa sakredito menejeri, angariSis mmarTve-
li, klientebTan urTierTobis menejeri da a.S. maT um-
Tavres mizans produqtebis gayidvebis maqsimizacia da 
klientisTvis bankTan urTierTobis gamartiveba war-
moadgens.

Tumca `Tbiluniversalbankma~ am amocanas odnav gan-
sxvavebulad Sexeda da piradi bankirebis momsaxurebis 
saxiT danerga siaxle, romelic, Tavisi arsiT, mniS-
vnelovnad gansxvavdeba klasikuri gayidvebis mene-
jerebisgan. da mainc, raSia ZiriTadi siaxle?

piradi bankiris misiaa, daexmaros klientebs sabanko-
safinanso sistemis SesaZleblobebis maqsimalur gam-
oyenebaSi maTi miznebis misaRwevad. mis yoveldRiur 
safiqrals warmoadgens is, Tu rogor ganaviTaros kli-
enti, rogor gamoayenebinos sabanko sistema efeqti-
anad. sabanko produqtebis gayidvebi swored am zrunvis 
Sedegs warmoadgens.

dakisrebuli misiidan gamomdinare, piradi bankiris 
ZiriTadi saqmianoba klientebisTvis konsultaciebis 
gawevas ukavSirdeba da ara gayidvebis stimulirebas. 
piradi bankiri aris profesionali sabanko-safinanso 
sferoSi. bankirebad muSaoben sabanko saqmeSi sxvadasxva 
Tanamdebobaze wlebis ganmavlobaSi namuSevari profe-
sionalebi. maTi mTavari maxasiaTebelia ara gayidvebis 
unari, rogorc klasikuri Salesmen-is SemTxvevaSi, ar-
amed sabanko-safinanso sferos kargi codna da klientis 
daxmareba, rac SeiZleba sworad SearCevinos da moax-
marebinos sabanko produqtebi, vinaidan bolo periodSi 
sabanko produqtebi da momsaxureba ukiduresad mra-
valferovani gaxda, dainerga iseTi rTuli produqtebi, 
romelTa moxmarebac aucileblad saWiroebs Sesabamis 
kvalifikacias.

Tumca, unda iTqvas, rom konsultantis funqcias, met-
naklebad, yvela Salesmen-i asrulebs da es ar aris 



ZiriTadi gansxvaveba pirad bankirebs da klasikur gay-
idvebis menejerebs Soris. realur sxvaobas maT Soris, 
rac bankiris unikalurobas qmnis bazarze, warmoadgens 
mTlianad orientacia klientze da gansxvavebuli moti-
vacia.

rasac axla waikiTxavT, erTi SexedviT absurdad mi-
iCnevT, magram nu iCqarebT daskvnebis gamotanas, sa-
nam mizezebs cxadad ar dainaxavT. vgulisxmob imas, 
rom piradi bankirebi klientebs konsultacias uweven 
mTeli sabanko sistemis masStabiT. arcTu ise iSviaTia 
SemTxvevebi, rodesac `Tbiluniversalbankis~ bankirs 
klientebi sxva, konkurent bankSi mihyavs da exmare-
ba maTi produqtis moxmarebaSi! logikurad Cndeba 
kiTxva: ratom? imitom, rom am bankis midgomiT, ufro 
sworia klients daexmaro, moixmaros is, rac sauke-
Tesoa misTvis da Seecado, Sen gqondes saukeTeso 
produqti, vidre, ubralod, Seni produqtebi mihyido 
mas. Tu Seni produqti uaresia, vidre konkurentisa, 
sjobs bodiSi mouxado klients, waiyvano konkurent-
Tan, saukeTesod daukmayofilo moTxovna da Sem-
deg yvelaferi gaakeTo, raTa sanam klients meored 
dasWirdeba igive produqti, SeZlo misi daxvewa da 
konkurentze ukeTesi saxiT SeTavazeba. ai, rogor 
iqceva Cveni statiis gmiri piradi bankiri. magram 
ra sargebels aZlevs es banks? sargebeli didia da 
yvelaze Rirebuli, rac ki SeiZleba nebismierma or-
ganizaciam inatros. jer erTi, mniSvnelovnad izrde-
ba klientis loialuroba bankisadmi. warmoidgineT, 
ramdenad miendobiT adamians, romelsac SeeZlo ad-
vilad moetyuebineT da ar isargebla amiT. Tqven rom 
klienti iyoT, nuTu sixaruliT ar iyidiT produqts 
swored misgan, roca is kargad daxvews am produqts? 
da Tu sxva produqti dagWirdebaT sabanko sistema-
Si, nuTu, pirvel rigSi, pirad bankirs ar miakiTxavT 
rCevis misaRebad? da swored am ukanasknelSi mdgo-
mareobs meore sargebeli _ srulyofili informacia 
klientis realur saWiroebaze. piradi bankiri aris 

vin gayidis xval 111



112

pirveli, vinc igebs klientis axali moTxovnis Ses-
axeb da amis meoxebiT banks aqvs saSualeba, pirvelma 
daiwyos moqmedeba am moTxovnis konkurentunarianad 
dakmayofilebaze.

mas Semdeg, rac davinaxeT, rom gayidvebisadmi ase-
Ti midgoma racionaluri da sworia (gansakuTrebiT 
grZelvadian periodSi), SeiZleba daveWvdeT SemdegSi: 
urCevs ki bankiri klients yvelaze swor gzas, gan-
sakuTrebiT maSin, roca am gzas is konkurentTan 
mihyavs? diax, urCevs da amas misi motivaciis uni-
kaluri sistema uzrunvelyofs. saqme isaa, rom gayid-
vebis menejerebisgan gansxvavebiT piradi bankirebis 
momsaxureba klientisTvis fasiania! es aris siaxle, 
romelsac analogi ar moepoveba qarTul sabanko 
sistemaSi. es logikuricaa: Tu Sen iReb rCevas, ro-
melic eyrdnoba Seni biznesis Rrma analizs, wlebis 
ganmavlobaSi dagrovil sabanko kvalifikacias da 
uaxles informacias sabanko produqtebis Sesaxeb, 
ratom ar unda gadaixado amaSi Sesabamisi safasuri? 
miT umetes, rom bankiris konsultaciebi, SesaZle-
belia, exebodes ara marto klientisTvis optimal-
uri sabanko produqtebis SerCevas, aramed aqtivebis 
momgebianad ganTavsebas, fuladi aqtivebis marTvas-
Tan dakavSirebul rCevebs. da, rac unda gasakviri 
iyos, riskebis sworad dazRvevasac Sesabamisi sadaz-
Rvevo kompaniebis meSveobiT (anu yvelafers, rac 
ukavSirdeba sabanko, salizingo, sadazRvevo da sxva 
safinanso sferoebis gamoyenebas).

piradi bankiris motivaciis unikaluroba ki imaSi 
mdgomareobs, rom maTi xelfasi, gayidvebis mene-
jerisgan gansxvavebiT, damokidebulia ara gayiduli 
produqtebis raodenobaze, aramed klientis mier maT 
samsaxurSi gadaxdil safasurze. Sesabamisad, bankiri 
motivirebulia, rac SeiZleba swori, kvalificiuri 
da arasubieqturi rCevebi miawodos klients, winaaR-
mdeg SemTxvevaSi is meored aRar SeiZens mis kon-



sultaciebs da ar gadaixdis momsaxurebis safasurs. 
bankiris mTavari sazrunavia, rac SeiZleba Rirebuli 
konsultaciebi gauwios klients da daexmaros mas swo-
ri gawyvetilebis miRebaSi sabanko-safinanso sistemis 
Sesaxeb.

swored am maxasiaTeblis gamo piradi bankirebi ra-
dikalurad gansxvavdebian gayidvebis menejerebisgan. 
maT gayidvebis maqsimizaciis amocanis gadawyvet-
aSi sxvagvarad SeaqvT sakuTari wvlili, warmoad-
genen gayidvebis sistemis erT-erT komponents da 
ara erTaderT Zalas gayidvebis stimulirebaSi. gay-
idvebis sistemis meore mniSvnelovani komponenti, 
rac uzrunvelyofs bankirebis saqmianobis mxardaW-
eras da emsaxureba maqsimalur gayidvebs, aris Zl-
ieri marketingis samsaxuri. am ukanasknelis mizania, 
Seqmnas miznobrivi klientebis moTxovnilebebTan 
maqsimalurad Sesabamisi da maRalkonkurentiani pr
oduqtebi. am amocanis gadawyvetaSi bankirebs mniS-
vnelovani wvlili SeaqvT klientebis Sesaxeb mudmivi 
da srulyofili informaciis miwodebis meSveobiT. 
bankirebi mudmivad iReben klientebisgan informa-
cias maTi upiratesobis Sesaxeb, ician, ras sTavazo-
ben am klientebs konkurentebi da mudmivad Sedian 
marketingis samsaxurSi axal-axali ideebiT da wina-
dadebebiT produqtebis srulyofasTan, fasdadebis 
optimizaciasTan, promouSenis meTodebTan da a.S. da-
kavSirebiT.

vfiqrob, sakmarisad cxadia, rogor nawildeba ro
lebi gayidvebis sistemis zemoT aRniSnul wevrebs 
Soris. bankirebi exmarebian klientebs SearCion sa
ukeTeso sabanko produqti, xolo marketingis sams
axuri cdilobs, es saukeTeso produqti swored 
`Tbiluniversalbankisa~ iyos. amgvarad, sworad ga-
nawilebuli rolebi, maRali xarisxis koordinacia 
da gayidvebis maqsimizacia grZelvadian periodSic 
miRweulia.
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ase rom...

rogor SeiZleba ori sityviT SevajamoT yovelive es 
da vipovoT swori pasuxi kiTxvaze: rogor movaxdinoT 
gayidvebis maqsimizacia grZelvadian periodSi? pirvel 
rigSi unda vaRiaroT, rom am amocanis grZelvadian 
periodSi gadasayvanad aucilebelia iseTi sakmaod 
masStaburi qveamocanebis gadawyveta, rogorebicaa: 
produqtebis srulyofa momxmareblis moTxovnile-
bebis Sesabamisad; fasdadebis optimizacia; klientisT-
vis gadawyvetilebis misaRebad saWiro informaciis mi-
wodeba da a.S. am amocanebis gadasawyvetad ki ar kmara 
gundi, romelic mxolod erTi kursiT aris mimarTuli 
(miawodos klients informacia da mihyidos produqti). 
Sesabamisad, saWiroa ara gamyidvelebis gundi, aramed 
gayidvebis sistema, romlis erT-erT komponents war-
moadgens gayidvebis gundi da romelSic es ukanaskneli 
saukeTesodaa Serwymuli. swored sistemuri midgoma, 
sistemis komponentebs Soris amocanebis mkafiod gami-
jvna da maTi Sesrulebis kargad koordinireba aris 
erTaderTi swori gamosavali. problemis umravlesoba 
iqmneba imis gamo, rom kompaniaSi, produqtebis klien-
tebze miyidvis garda, sxva amocanebi an ar wydeba, an ar 
aris koordinirebuli masTan. gayidvebis menejerebis 
SerCeva, maTTvis gegmebis Sedgena da motivireba re-
alurad pasuxismgeblobis delegirebas warmoadgens da 
ara amocanis gadawyvetas sistemur doneze. da mainc, 
ratom aris saWiro sistema da ratom ar SeiZleba es 
qveamocana gayidvebis gundma gadawyvitos? amas aqvs 
ori ZiriTadi mizezi. pirveli maTgani adamianis menta-
lur erTianobaSi mdgomareobs. kerZod imaSi, rom erT 
adamianSi SeuZlebelia winaaRmdegobrivi motivebis 
Seqmna da misTvis erTmaneTisgan radikalurad gansx-
vavebuli qveamocanebis davaleba. da meore, es qvea-
mocanebi imdenad masStaburia, rom SeuZlebelia maTi 
calkeuli adamianebis doneze xarisxianad gadawyveta.

unda aRiniSnos, rom gayidvebis amocanis sistematu-
rad gadaWra mniSvnelovan Zalisxmevas saWiroebs. 
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garkveuli dro aris saWiro imisTvis, rom Seqmna, 
danergo da saaTiviT aamuSao gayidvebis sistema. Tu 
es SeZeli, namdvilad iqnebi maT Soris, vinc gayidis 
xval.

2004, aprili





zogi muSaobs, raTa imuSaos, zogi _ fu­
lisTvis, zogi _ saxelisTvis, zogic _ 
klientebis kmayofilebisTvis, radgan 
icis, rom mxolod kmayofili klientebi 
arian mudmivi muSaobis, rentabelobis 
da warmatebis garantebi.

nu dakargavT dros...

statia gankuTvnilia maTTvis, vinc fiqrobs, rom kli-
entebisTvis muSaobs da miznad aqvs dasaxuli, momsax-
urebis xarisxi umTavres konkurentul upiratesobad 
aqcios. masSi mocemulia gza, Tu rogor SeiZleba amis 
miRweva. savaraudod, sxvebisTvis es statia saintere-
so arc iqneba.

Tu SegxvedriaT gamyidveli, romelic girCevT, ar iyidoT 
esa Tu is saqoneli, radgan is, misi TqmiT, mTlad kargi 
araa?! ra reaqcia gqondaT amaze? Tu SegxvedriaT ofi-
cianti restoranSi, romelsac uTqvams, bevri ar Seukve-
ToT, ver moereviTo, an _ es saWmeli ar SeukveToT, Cvens 
mzareuls kargi arasodes gamosdiso? ginaxavT afTiaqi, 
sadac uTqvamT, rom TqvenTvis saWiro wamali ar aqvT da 
arc ucdiaT `SemoetenaT~ raRac sxva, viTom imave Semad-
genlobisa da efeqtis mqone?!

iSviaTad, magram es mainc xdeba da cxadia, gsiamovnebT. 
Tqveni loialuroba jer im adamianis mimarT yalibdeba, 
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romelic amas akeTebs, magram, rogorc ki imave adgilas, 
imave brendiT igi sxva adamianebis mxridanac meordeba, 
yalibdeba loialuroba zogadad kompaniis mimarT. Tu 
TqvensaviT ganwyobili adamianebis ricxvi didia da isinic 
cdiloben, isargeblon am momsaxurebiT, am organizacias 
meti Sansi eZleva gaxdes Zlieri da warmatebuli.

iseTi organizaciis Seqmna, romlisTvisac xarisxi um-
Tavresi konkurentuli upiratesobaa, erTbaSad ar xdeba. 
amisTvis dro da Tanamimdevruli moqmedebebia saWiro, 
romlebic jer procesebisa da gamoyenebuli saSuale-
bebis cvlas iwvevs, mere icvleba TanamSromlebis mental-
iteti da Sexedulebebi. mxolod amis Semdeg iqmneba orga-
nizacia, romelic, momsaxurebis xarisxiT, maRali klasis 
organizaciebs miekuTvneba.

Tu miiReT gadawyvetileba da mzad xarT imoZraoT maRa-
li xarisxis momsaxurebis mqone organizaciis Seqmnis 
mimarTulebiT, maSin daisaxeT pirveli amocana, romlis 
gadawyvetac mniSvnelovnad migaaxloebT dasaxul mizan-
Tan, kerZod, dasviT kiTxva:

rogor SevamciroT ukmayofilo klientebis 

raodenoba?
pirvel etapze saWiroa Semcirdes im adamianebis ricxvi, 
romlebic Tqvens kompaniaze augs amboben. sxvaTa Soris, 
is, rom Tqvens kompaniaze cudi araferi gsmeniaT, sulac 
ar niSnavs, rom aseTi ram saerTod ar xdeba.

am amocanis gadaWris yvelaze qmediTi gza aqtiuri ukuka-
vSiris sistemis Seqmnaa. unda SeqmnaT iseTi sainformacio 
sistema, romelic mogcemT saSualebas, droulad da sru-
lad miiRoT informacia klientebis ukmayofilebis Sesaxeb.

gaakeTeT yvelaferi, raTa mudmivad gqondeT maqsimal-
uri informacia ukmayofilo klientebisa da maTi ukmayo-
filebis mizezebis Sesaxeb.



amisTvis gamoiyeneT yvela saSualeba: internetgverdi, 
SeniSvnebis yuTebi, cxeli satelefono xazi, minigamok-
iTxva, Sidaorganizaciuli xelovnuri konfliqtebi da 
a.S. yoveli uaryofiTi faqti, romelic menejmentis umaR-
les doneze kamaTs gamoiwvevs, kidev erTi wingadadgmuli 
nabiji iqneba momsaxurebis xarisxis amaRlebis gzaze.

iswavleT informaciis swori analizi, nu dasjerdebiT 
problemebis simptomebis gamovlenas, eZieT maTi real-
uri mizezebi da maTze moqmedebis gzebi. TiToeuli faq-
ti, romlis Sesaxebac miiReT informacia, iseTi Sinaarsis 
matarebelia, rac sistemuri problemebis aRmofxvrisa da 
sxva momxmareblebze maTi gavrcelebis Sewyvetis SesaZle-
blobas iZleva. yovel aseT faqtSi am faqtoris aRmoCenis 
unari aris meore aucilebeli piroba am amocanis gada-
sawyvetad.

ganaviTareT analizis Sedegebze swori reagirebis unari, 
anu, aRmoCenili problemebis gadawyvetis sworad orga-
nizeba aris erTaderTi gza, romelic dagexmarebaT bevr 
klients SeumciroT SesaZlo ukmayofilebis SemTxvevebi.
Tumca, es kidev yvelaferi ar aris.

Tu ukmayofilo klientebis raodenobis Semcirebis mxriv 
yvelaferi sworad gakeTdeba, gava dro da yvelaferi 
kargad imuSavebs, faqtebis aRmoCena da maTze reagireba 
Seuferxebel da mudmiv procesad gadaiqceva. mas Semdeg 
ki, rac aseTi faqtebis ricxvi mniSvnelovnad Semcirdeba, 
dadgeba dro axali amocanisTvis, romelic principulad 
gansxvavdeba pirvelisgan. kerZod:

rogor gavzardoT kmayofili klientebis 

raodenoba?
am or amocanas Soris gansvaveba isaa, rom, Tu pirvelis 
gadaWris Sedegad Tqvenze augis mTqmeli klientebis 
ricxvs amcirebT, dgeba dro, gazardoT maTi ricxvi, vinc 
Tqvenze kargs fiqrobs da laparakobs kidec.
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am amocanis gadaWra principulad gansxvavebul orga-
nizaciul midgomas moiTxovs. amisTvis, pirvel rigSi, unda 
gaigoT, ra konkretuli maxasiaTeblebiT afaseben klien-
tebi Tqveni momsaxurebis xarisxs (sxvadasxva momsaxurebisa 
da momxmareblisTvis xarisxis maxasiaTebeli SeiZleba gan-
sxvavebuli iyos, magaliTad, siswrafe, sizuste, simartive, 
damatebiTi komforti da a.S.) es upirvelesi amocanaa. 
amasTan, aucilebelia am maxasiaTeblebis ranJireba klien-
tis kmayofilebis doneze moqmedebis siZlieris mixedviT, 
vinaidan yoveli maxasiaTebeli, TiToeuli klientis kmayo-
filebis doneze gansxvavebul gavlenas axdens.

klientebisTvis mniSvnelovani maxasiaTeblebis gamovlenis 
Semdeg, saWiroa daisaxoT konkretuli miznebi konkretul 
maxasiaTeblebTan mimarTebaSi. miiRoT gadawyvetilebebi 
imis Sesaxeb, Tu romeli maxasiaTeblis gaumjobeseba da 
ra mimarTulebiT aris sasurveli. am etapis gasavlelad 
saWiroa informacia, romelze dayrdnobiTac SesaZlebelia 
am daskvnebis gakeTeba. arsebobs am informaciis sami wyaro:

a) konkurentebi _ Tqven unda moaxerxoT, SeiswavloT 
am maxasiaTeblebis mniSvnelobebi, ZiriTadi konkuren-
tebis momsaxurebaSi;

b) klientebis moTxovnebi _ unda gamoikvlioT klien-
tebis Sexedulebebi imis Sesaxeb, Tu romeli maxasi-
aTeblis ra mimarTulebiT ganviTarebas aniWeben upi-
ratesobas;

g) ucxouri gamocdileba _ konkretuli miznebis swo-
rad gansazRvris safuZveli SeiZleba iyos msgavsi mom-
saxurebis ucxouri kompaniebi.

mas Semdeg, rac zustad iciT, romeli konkretuli mom-
saxurebis esa Tu is maxasiaTebeli ra doneze unda ganavi-
TaroT, iwyeba modelirebis faza, rac momsaxurebis arseb-
uli sistemebis kvlevas, maTi ganviTarebis SesaZleblobis 
gamovlenas da axali sistemebis modelirebas gulisxmobs.

procesis modelirebisTvis:
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pirvel rigSi gansazRvreT mizani, anu procesis mTavari 
amocana, misi daniSnuleba. Tu SeZlebT, sworad da mkaf-
iod ipovoT mizani, CaTvaleT, rom naxevari saqme gagik-
eTebiaT.

miznis gansazRvris Semdeg daSaleT procesi msxvil eta-
pebad da daaweseT SezRudvebi TiToeuli etapisTvis, 
anu TqviT, ra ZiriTadi etapebisgan Sedgeba procesi, ra 
aris mTavari TiToeul etapze da ra pirobebi unda iyos 
amisTvis daculi.

Tu zemoT CamoTvlili amocanebi sworad gadaWeriT, ma-
Sin mkafiod iciT, ra moTxovnebs unda akmayofilebdes 
procesi. erTaderTi, rac dagrCaT _ konkretuli pro-
cedurebis, maTi monawileebisa da maT mier gamoyenebuli 
saSualebebis gansazRvraa, anu unda gansazRvroT, vin 
ra moqmedebebi unda ganaxorcielos procesis TiToeul 
etapze da amisTvis ra damxmare saSualebebia (kompiut-
eruli programa, manqana, sawer-kalami da a.S.) saWiro.

Semdeg SeecadeT, kargad gaiazroT TiToeuli damxmare sa-
Sualebis roli da ise SeqmnaT isini. amis gareSe procesis 
monawileebs gauWirdebaT dasaxuli amocanebis gadaWra.

warmatebuli modelirebis Semdeg mTeli simZime cvlile-
bebis danergvaze gadadis. is, Tu ramdenad warmatebiT 
ganxorcieldeba es etapi, mniSvnelovnad ganapirobebs 
momsaxurebis xarisxSi momxdari cvlilebebis mniSvnelo-
bas. kadrebis momzadeba, teqnikuri da teqnologiuri 
sistemebis SerCeva, montaJi da integracia, sapiloto 
sistemebze dakvirveba ZiriTadi RonisZiebebia am cvli-
lebebis ganxorcielebisTvis.

momsaxurebis sistemebSi cvlilebebis danergvis Semdeg 
aqtualuri xdeba yuradRebis gadatana arsebuli siste-
mebis monitoringze, masSi warmoqmnili Seferxebebisa da 
xarvezebis droeul aRmoCenasa da xarisxian gadaWraze. is 
organizacia, romelic aseTi monitoringis sistemis Seqm-
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nas SeZlebs, uzrunvelyofs momsaxurebis xarisxSi sauke-
Teso ideebis realur ganxorcielebas. sxva SemTxvevaSi 
es cvlilebebi, SeiZleba, araproduqtiuli gaxdes.

am mimarTulebiT moqmedebis uwyvetoba aris garanti 
imisa, rom momsaxurebis xarisxi stabilurad mzardi 
iqneba da yovelTvis erTi nabijiT win gauswrebs momx-
mareblis moTxovnebs.

mas Semdeg, rac Tqveni servisiT yvela kmayofilia, rode-
sac Tqveni sistemebi uzrunvelyofs kmayofili klien-
tebis raodenobis zrdas da maTi loialurobac Tqvens 
mimarT izrdeba, dgebiT axali amocanis winaSe, romlis 
gadaWrac mogcemT saSualebas, miaRwioT yvelaze mTa-
var Sedegs am gzaze _ gazardoT im klientebis ricxvi, 
romlebic gansakuTrebiT loialurebi arian kompaniis 
mimarT. amdenad, Tqven winaSe axali mizani daisaxeba:

rogor SevayvaroT klientebs Cveni kompania?

amis miRwevac SeiZleba. wina amocanisgan gansxvavebiT es 
imas niSnavs, rom momxmareblebi Tqvenze aRfrTovaneb-
ulebi, gaocebulebi saubroben. maT erTi suli aqvT, 
mouyvnen sxvebs, rac naxes da ganicades. ai, aseTi emociis 
gazrda aris Semdegi amocana da Tu organizacia amasac 
gadawyvets, maSin SeiZleba CaiTvalos, rom mizani miRweu-
lia! Tqveni organizacia lideria muSaobis xarisxiT da 
stabilurad inarCunebs am pozicias.

yovelTvis arsebobs niuansi, romelsac gansakuTrebuli 
gavlena SeuZlia moaxdinos Tqveni momxmareblebis gan-
wyobasa da damokidebulebaze kompaniis mimarT. rogorc 
wesi, am niuanss, ubralod, povna unda, Torem danaxar-
jebis moculobiT is Zalze mniSvnelovani araa. sastum-
ros nomerSi sawolze dadebuli Sokoladis patara fila, 
saqarTvelos damoukideblobis dRes momsaxure persona-
lis erovnul samosSi gamowyoba, klientisTvis dabadebis 
dRis milocva ubralo misalociTac ki _ es da uamravi 
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sxva ram, rac unda moifiqro da gaakeTo, momxmareblis 
gulisken mimavali gzebia, romelTac gansakuTrebuli 
azri aqvs yovelive zemoT CamoTvlilis ganxorcielebis 
Semdeg.

imisTvis, rom mudmivad gqondeT bevri aseTi idea, saWiroa 
fokus-jgufebis organizeba, romlebic SeiZleba Tqveni 
aqtiuri da loialuri TanamSromlebisgan Sedgebodes. 
masSi, SesaZloa, klientebi an kompaniasTan dakavSirebuli 
pirebic iyvnen gaerTianebuli. am jgufebis permanentuli 
muSaoba, muSaobis meTodebis siswore da CarTuli adami-
anebis Sesabamisi motivacia (Tu isini sworad arian Ser-
Ceuli) dagexmarebaT imaSi, rom yovelTvis gqondeT bevri 
axali idea. mas sul mcire danaxarjebiT ganaxorcielebT, 
magram udides gavlenas moaxdenT momxmareblebis loial-
urobaze kompaniis mimarT.

miuxedavad imisa, rogor aris gadaWrili xarisxis amo-
cana da ra aris gakeTebuli xarisxis asamaRleblad, am 
mimarTulebiT gasakeTebeli saqmis moculoba ar mcird-
eba. axal-axali ideebi, axali monacemebi konkurentebis 
mier danergil siaxleebze da klientebis moTxovnile-
bebis permanentuli analizi dagexmarebaT, raTa siste-
mas qmediTi forma SeunarCunoT. es mudmivi procesia, 
romelic axal-axal Zalisxmevas da resursebs iTxovs, 
romelic gamogarCevT sxva kompaniebisgan. es sisteme-
bi saSualebas mogcemT SeqmnaT Tqveni samyaro, romlis 
wevrebadac aRiqvamen klientebi sakuTar Tavs; sadac maT 
yofna siamovnebT da romelsac ufrTxildebian, rogorc 
TavianTi cxovrebis nawils. es aris Sedegi, romlis miR-
wevis saSualebasac zemoT aRwerili sami etapis gavla 
mogcemT. etapebisa, romlebic axleburad daganaxvebT 
organizaciis sazogadoebriv funqcias da ganviTarebis 
axal SesaZleblobebs gadagiSliT.
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saintereso ambavi ukmayofilo klientebis Sesaxeb
UPS-is erT-erTi yvelaze warmatebuli kompaniaa ga
dazidvebSi, Tumca Secdomebi yvelas mosdis. isic 
yvelafers akeTebs, raTa minimumamde daiyvanos ukmayo-
filo klientebis raodenoba. kompaniis erT-erTi kli-
enti, warmatebuli biznesmeni, gatacebuli iyo rukebis 
SegrovebiT. erTxel mas xelSi mTvaris ruka Cauvarda da 
gadawyvita, rom mTvareze namyofi yvela astronavtis 
xelmowera aReniSna masze. moaxerxa kidec. xelmowere-
biani ruka mas UPS-is meSveobiT gaugzavnes, magram is sa-
dRac gaqra ise, rom veRaravin ipova. warmogidgeniaT, ra 
mouvidoda im kacs?!

aranakleb damwuxrebuli iyo kompaniis menejmentic, 
Tumca gamosavali mainc ipoves: saswrafod daamza-
debines iseTive ruka da TviTon Seagroves astro-
navtebis xelmowerebi. rukis dakargvidan erTi Tvis 
Tavze axali ruka daniSnulebis adgilze iyo. kompaniaSi 
miaCniaT, rom am SemTxvevam ramdenjerme aamaRla misi av-
toriteti klientis TvalSi.

kompania Southwest Airlines-i saSualo da mokle manZil-
ze samgzavro aviareisebis amerikis bazris lideria. 
erT mSvenier dRes kompaniis cnobaTa biuroSi rigiTma 
klientma dareka da frenis ganrigi ikiTxa. igi kvira saR-
amos aucileblad unda yofiliyo meore qalaqSi da ain-
teresebda, reisi SabaTs iyo Tu kviras. cnobaTa biuros 
muSakma mas SemTxveviT Seatyobina, rom reisi kviras 
Sedgeboda. albaT warmogidgeniaT, ra moxda, rodesac is 
kaci kvira dRes aeroportSi mivida da kompaniis Tanam-
Sromlisgan Seityo, rom TviTmfrinavi 24 saaTis win 
gafreniliyo. Tumca, rogorc ityvian, klienti yovelT-
vis marTalia! hoda raRas izamdnen kompaniis TanamSrom-
lebi: adgnen da klients TviTmfrinavi uqiraves, mere ra, 
rom ramdenime aseuli aTasi dolari dajda, maTi azriT, 
es danaxarji araferia imasTan SedarebiT, rac am klien-
tis ukmayofilebas SeeZlo gamoewvia.
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swrafad, iafad, xarisxianad

aris aseTi kompania Progressive Insurance. dRes is amerikis 
saavtomobilo dazRvevis bazarze erT-erTi lideria 
wilis mxriv, pirveli momsaxurebis xarisxis mxriv. cota 
xnis win mas bevrad ufro mokrZalebuli Sedegebi hqonda. 
maTi momsaxureba sxva kompaniebisgan arafriT gamoirCe-
oda. incidentidan erTi dRe mainc gavidoda, sanam kom-
paniis TanamSromeli dazaralebul klients SemTxvevis 
peripetiebs gamohkiTxavda. SemTxvevis anazRaurebamde 
kidev ramdenime kvira SeiZleba gasuliyo. isini mixvdnen, 
rom momsaxurebis aseTi sistemiT pirvelebi verasodes 
gaxdebodnen da gadawyvites SeeqmnaT SemTxvevebis anaz-
Raurebis saukeTeso servisi.

pirvel rigSi kompaniam mizani gansazRvra: `klientisT-
vis miyenebuli zianis maqsimaluri anazRaureba drois 
minimalur monakveTSi~. mizani sakmaod ambiciuri, ma-
gram rogorc SemdgomSi aRmoCnda, miRwevadi iyo. miznis 
gansazRvris Semdeg kompaniam procesi dayo etapebad: 
a)SemTxvevis Sesaxeb informaciis miReba; b)SemTxvevis 
analizi; g)SemTxvevis daregulireba. kompaniam TiToeu-
li etapisTvis konkretuli amocanebi da SezRudvebi 
daisaxa, magaliTad, SemTxvevis Sesaxeb informaciis 
miRebisas man amocanad daisaxa, rac SeiZleba male mo-
epovebina sakmarisi informacia SemTxvevaze swori re-
agirebisTvis. SemTxvevis analizis etapze misi mizani iyo 
minimalur droSi swori gadawyvetilebis miReba SemTx-
vevis daregulirebasTan dakavSirebiT, xolo SemTxvevis 
daregulirebis fazaze kompaniis mTavari amocana iyo 
SemTxvevis daregulirebasTan dakavSirebiT miRebuli 
gadawyvetilebis droulad aRsruleba. am amocanebis 
mixedviT kompaniaSi Camoayalibes procesi, sami weli 
daxarjes Sesabamisi kompiuteruli programis momzade-
baze da 3 Tve kadrebis swavlebaze. Tumca mTavari isaa, 
rom dRes kompaniis SemTxvevebis momsaxurebis samsax-
uri 24 saaTis ganmavlobaSi muSaobs, SemTxvevis adgilze 
ufro adre gadis, vidre policia, da SemTxvevebis dareg-
ulireba dReebis nacvlad saaTebiT izomeba.



126

bednieri mgzavri

aviacia ise ganviTarda, rom am sferoSi klientebis gak-
virveba rTulia. wuTi-wuTze Sesrulebuli reisebiT, an 
frenis dros miwodebuli sakvebis maRali xarisxiT aq 
veravis gaaoceb. Tumca British Airways-is erT-erTi mgza-
vris gakvirvebisTvis Wamisas mirTmeuli ori boTli wya-
li gaxda sakmarisi. Turme, wina frenisas, man ori boTli 
wyali moiTxova da aRniSna, rom is yovel trapezs or 
boTl wyals ayolebda. kompaniis TanamSromelma es mona-
cemi Seiyvana specialur programaSi, romlis ZiriTadi 
daniSnuleba konkretuli momxmareblis moTxovnile-
bebis Sesaxeb informaciis mobilizaciaa. es programa 
maT saSualebas aZlevs, maqsimaluri informacia iqo-
nion TiToeuli klientis konkretuli moTxovnilebebis 
Sesaxeb da amis safuZvelze maT maqsimalurad individu-
aluri momsaxureba SesTavazon. 

2004, aprili



mas, vinc icis stratagemebis gamoyeneba, 
yovelTvis SeuZlia iniciativis Senar­
Cuneba. sasaxleSi, Tu qoxSi, stratagema 
yvelgan gamosadegia.

rodesac samefo cis mefis mxedarTmTavris mrCeveli sun 
bini mieSvela samefo CJaos, alya Semoartya dampyrobel 
samefo veis dedaqalaq dalins, Causafrda mters guali-
nis maxloblad da dasvenebulma daamarcxa CJaodan mar-
SiT momavali samefo veis gadaRlili armia. 

amboben, mcire laSqriT sunma veis armia stratagemis 
gamoyenebiT daamarcxao. Tumca, rogor gaimarjva sunma, 
es ufro naklebad sainteresoa, vidre is, Tu ras gu-
lisxmobdnen Zveli Cinelebi am meTodSi. 

stratagema

sityva `stratagema~ (strategema) Zveli berZnulidan 
momdinareobs da niSnavs samxedro saqmes, ufro zus-
tad ki samxedro moxerxebulobas. am sityvis Sesabamis 
Cinur ieroglifs  ki ori mniSvneloba aqvs: 1) samx-
edro moxerxebuloba; 2) eSmakoba, xerxi politikur 
da pirad cxovrebaSi. 1970 da 1978 wlebSi pekinSi ga-
mocemul Cinur-inglisur leqsikonSi, romelic 20 000 
sityvas moicavda, warmodgenilia gamosaxuleba  

 (`sanSiliu czi~) romelic iTargmneba, rogorc `36 
stratagema~. sityva `czi~ stratagemis mniSvnelobiT 
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jer kidev uZveles Cinur samxedro saxelmZRvaneloe-
bSia naxsenebi.

pirvelad `36 stratagemas~ moixseneben `samefo cis di-
nastiis istoriaSi~, romlis Sesaxeb cnobebi mogvawoda 
siao czisianma (489-537). es dinastia marTavda CineTis 
erT - erT samefos 479-502 wlebSi. istoriaSi moxseniebu-
lia `pativcemuli batoni tanis 36 stratagema~. batoni 
tani cnobili mxedarmTavari tan daoczia. sxva Cinur is-
toriul wyaroSi `samxreTis dinastiebis istoriebi~ XV 
tomSi aRwerilia, Tu rogor gadaarCina jari tan daoc-
zim damarcxebisgan, sxvadasxva stratagemis gamoyenebiT. 
Tumca, arsebobda Tu ara „36 stratagema“ Semdgomi aTas 
xuTasi wlis ganmavlobaSi, amaze „samxreTis dinastiebis 
istoriebi~ dums.

Zveli Cinelebi miiCnevdnen, rom stratagemebis gamoy-
enebiT keTil, magram amave dros sust poziciaze myof 
adamians SeeZlo mieRwia Rirseuli miznebisTvis. klasi-
kur Cinel sazogadoebaSi, sadac kanoni ar emsaxureboda 
calkeuli pirovnebebis dacvas, araviTar damoukidebel 
sasamarTlos ar SeeZlo daxmareboda adamians qveyanaSi, 
sadac ar iyo iurisprudencia. aseT garemoSi iTvlebo-
da, rom adamianis erTaderTi dasayrdeni iyo misi codna 
stratagemebis Sesaxeb.

CineTSi stratagemaTa codna sibrZnis niSani iyo, magram 
Tavdapirvelad mxolod erTeulTa, rCeulTTvis xelmis-
awvdomi. dRes CineTis Tanamedrove sainformacio saSuale-
bebi xels uwyoben, rom ar moxdes stratagemebis daviwyeba. 
maTi popularizacia komiqsebiTac ki xdeba. maT Sesaxeb 
CineTSi yovelma moswavlem icis. dReisTvis, Tanamedrove 
gamocemebis mixedviT, CineTis saxalxo respublikaSi 36 
stratagemis sagareo, politikuri da samxedro aspeqti 
dominirebs. qvemoT Cven SevarCieT mxolod erT-erTi maT-
gani, romelzec gvinda SevaCeroT mkiTxvelis yuradReba 
da romelic, vfiqrobT, dRevandeli biznesgaremosTvis 
aqtualuria. 



stratagema #4:  

mowinaaRmdegis daqancvis stratagema, anu 

daRlili mtris mSvidad lodini 

ase hqvia 36 stratagemidan erT-erTs. misi arsia mtris 
Casafreba da im momentSi Tavdasxma, rodesac is daR-
lilia. iTvleba, rom am SemTxvevebSi gamarjvebis Sansi 
mniSvnelovnad izrdeba. 

pirvelad stratagema #4-is mokle formulireba ga-
moCnda sun Zis traqtatSi samxedro xelovnebis Sesaxeb 
(VI-Vss Cv.w.aR.-mde), romelic mogviTxrobs: `Soridan mo-
mavali mtris lodini xdeba brZolis velis maxloblad. 
dasvenebuli ucdis daRlils, maZRari elodeba mSiers... 
is, vinc pirvelma miaRwia brZolis vels, elodeba mowi-
naaRmdeges da brZolis moments dasvenebuli xvdeba. is, 
vinc brZolis velze mogvianebiT miva da maSinve brZo-
laSi ebmeba, daRlilia~... 

amboben, rom cin Sixuanma _ pirveli centralizebuli 
Cinuri imperiis Semqmnelma, 223 w. Cv. w.-mde swored 
stratagema #4-is gamoyenebiT daamarcxa saxelmwifo Cu 
da amiT daasrula CineTis gaerTianeba.

qvemoT mogiTxrobT kidev ramdenime ambavs stratagema 
4-is gamoyenebis Sesaxeb.

Casafreba malinTan

342 w. Cv.w.aR.-mde, 20 wlis Semdeg samefo veis alyis saSuale-
biT samefo CJaos gadarCenidan, samefo vei Tavs daesxa samefo 
xans. aRniSnulma samefomac daxmareba samefo cis sTxova. cis 
damxmare armias, sun binTan erTad, tian czic Caudga saT-
aveSi. maT ieriSi kvlav samefo veis dedaqalaqze miitanes. 

movlenebi ganmeorda. samefo veis armiis meTaurma pan 
cziuanma datova saxelmwifo xani da didi laSqriT sa-
kuTar dedaqalaqs miaSura. 
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sun binma icoda pan cziuanis qedmaRluri xasiaTi, rom 
is saTanadod ver Seafasebda cis armiis Zalas. amdenad, 
rodesac veis armia miuaxlovda dedaqalaqs, cis armi-
am moCvenebiT ukan daixia. amasTan, pirvel dRes misma 
armiam datova 100 000 koconi, meore dRes 50 000, xolo 
mesame dRes mxolod 30 000. pan cziuanma ifiqra, rom 
cis armia dasustebulia dezertirobis gamo. man datova 
mZimed aRWurvili qveiTebi da mters msubuqad Seiara-
Rebuli gamoedevna. erT dReSi 2 dRis savali ganvlo. 
sun binma gaTvala, rom pan cziuani saRamosTvis iqne-
boda malinTan. swored aq Caasafra armia da ganzraxuli 
sisruleSi moiyvana _ gaanadgura veis samxedro nawilebi. 
Tavad mxedarTmTavarma pan cziuanma Tavi moikla brZo-
lis velze.

„iom-kipur~-is omis epizodi

Cvens droSi stratagema #4-is warmatebiT gamoyenebis 
magaliTia egviptelebis mier ebraul-arabul meoTxe 
omSi (6-22/25 oqtomberi, 1973 w.) gamoyenebuli xerxi. 

egviptis armiam gaarRvia israelelTa dacvis xazi da 
suecis arxze xidi aago. am xidis gasanadgureblad is-
raelis armiam radioTi gamoiZaxa satanko divizia. eg-
viptelebma gaSifres es radiograma. maT Tavisi jaris 
didi nawili Caasafres da TavdacvisTvis moamzades. 
mowinave razmma ki mtrisTvis cru manevris saCveneblad 
suecze meore xidis ageba daiwyo. Setevaze gadmosul 
satanko divizias egviptelTa avangarduli brigada Sex-
vda. man TandaTan daixia ukan, mteri alyaSi Semoityua 
da gaanadgura.

stratagema #4 biznesSi

amgvarad, stratagema, romelic daRlili mtris, mowi-
naaRmdegis, konkurentis mSvidad lodins gulisxmobs, 
farTod gamoiyeneba ara marto CineTSi, aramed msofli-
os sxva qveynebSi, rogorc samxedro, aseve pirad cxovre-



baSi. Cinelebi Tvlian, rom adamianis cxovreba aris 
brZola. am brZolaSi ki gamarjvebisTvis mniSvnelovania, 
Tu ramdenad momzadebuli, mobilizebuli da dasvenebu-
li axerxeb mowinaaRmdegis moqancvas da amiT warmatebis 
miRwevas. 

Tumca, biznesic ar aris gamonaklisi am mxriv. strat-
agema 4-is gamoyeneba konkurenciul garemoSi iseve 
warmatebiT SeiZleba, rogorc omSi. biznesSi mowinaaRm-
degeTa rolSi gvevlinebian ara mtrebi, aramed konkur-
entebi, romlebic ibrZvian bazris wilis mosapoveblad. 
aseT `brZolebSic~ moxerxebuloba gadamwyvetia.

ra Tqma unda, biznesis samyaroSi meoTxe stratagemisT-
vis, albaT, araerTxel miumarTavT, Tumca, Tanamedrove 
biznesmenebma, savaraudod, ar icodnen, rom iyenebdnen 
Cinur saukunovan sibrZnes. 

Tu gavavlebT paralels biznesTan, stratagema #4 asax-
avs SemTxvevas, rodesac kompania cdilobs, Seityuos 
konkurenti bazarze, daaxarjvinos resursebi, moqancos 
igi da Semdeg, mSvidi lodinis Sedegad ZalebiT savsem 
„daartyas~ da „daamarcxos~.

zemoT moyvanili magaliTebidan ramdenime taqtikuri 
nabiji isaxeba: 

1. konkurentis cdis mdgomareoba unda iyos ara marto 
pasiuri dasvenebis procesi, aramed konkurentisTvis 
SeumCneveli momzadebis faza, rodesac xdeba Zalebis 
mokreba „mtris dasamarcxeblad~.

2. SeiZleba konkurenti Seityuo imiT, rom moaCveno 
Tavi dasustebulad, bazari ki _ mimzidvelad. isic CaT-
vlis ra Tavs gamarjvebulad, dazogavs resursebs baz-
ris wilis mosapoveblad, mas sxva mimarTulebiT mimar-
Tavs da modundeba, aseTi konkurentis damarcxeba ki 
advilia.
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3. didi kompaniis dasusteba sruliad SesaZlebelia, Tuki 
mudmivad daZabulobaSi gyavs, ar aZlev mas mosvenebis 
saSualebas. gauTavebeli „mcire Tavdasxmebis” Sedegad 
qmni iluzias, rom Seni SesaZleblobebi amouwuravia. igi 
xarjavs met resurss Sens Tavidan mosaSoreblad. Sede-
gad, moqanculs uwevs mTel rig araxelsayrel daTmobe-
bze wasvla. 

4. xelmZRvanelobis mcdarma gadawyvetilebebma, zedmet-
ma Tavdajerebulobam SeiZleba daRupos nebismieri kom-
pania. arsebobs kidec cnobili gamonaTqvami: `dauSvebe-
lia mowinaaRmdegis Zalebis saTanadod Seufasebloba~.

amgvarad, stratagema aris xerxi, xriki, oini, romelsac 
dasaxuli miznis misaRwevad, gamarjvebisTvis iyenebdnen. 
Cinuri sibrZniT maTi codna ara marto saSualebas gva-
Zlevs gamoviyenoT isini, aramed stratagemaTa codna 
winaswari ganWvretis, konkurentis sxvadasxva fandis 
amocnobis saSualebasac iZleva. 

`36 stratagema~ saukunovani cxovrebiseuli gamoc-
dilebaa. igi Cinelma brZenkacebma daamuSaves, sistemaSi 
moiyvanes da, rogorc sibrZnis umaRlesi gamovlineba, 
Taobebs dautoves samaradJamod. rogorc aRvniSneT, 
Tavdapirvelad igi mxolod rCeulTa viwro wrisTvis 
iyo gaTvaliswinebuli. axla ki yvelasTvis xelmisawv-
domi gaxda da, Sesabamisad, yvelas SeuZlia eziaros mas. 
es statiac xom amis dadasturebaa. 

2007, aprili



wesebi, saWiroa, vicodeT nebismieri 
saqmisTvis da reklamis dizainis SerCe­
vac araa am mxriv gamonaklisi. Tumca is 
ar unda gadaiqces SezRudvad kreati­
uli mignebebis gasakeTeblad.

ramdenime xnis win momixda iseT sakiTxebTan Sexeba, ro-
melic reklamis da beWduri saSualebebis dizains ukav-
Sirdeboda. Sesabamisad, Sexeba mqonda dizainerebTan da 
reklamis specialistebTan, romlebic sxvadasxva wignsa 
Tu JurnalSi wakiTxuli principebiTa da wesebiT mis-
abuTebdnen ama Tu im dizainis efeqtianobas. vusmendi 
da vxvdebodi, rom uZluri viyavi, maTTvis oponireba 
gamewia, radgan am sakiTxSi maT Cemze meti gamocdilebac 
hqondaT da ufro meti wignic waekiTxaT. 

mivxvdi, rom Cemnair situaciaSi SeiZleba bevri sxvac 
aRmoCeniliyo, maT Soris kompaniebis xelmZRvanelebic, 
visTanac midian marketingis menejerebi an daqiravebuli 
marketinguli firmebi da sTavazoben reklamis dizainis 
sxvadasxva alternativas. savaraudoa, rom maTi umete-
soba, am SemTxvevaSi, piradi gemovnebidan gamomdinare 
irCevs ama Tu im variants. 

mas Semdeg survili mqonda gamego iseTi ram, riTac ga-
viRrmavebdi codnas am kuTxiT da SevZlebdi dizainis 
avkargianobis garCevas. sul axlaxan Cvenma dizainer-
ma momca kargi masala statiisTvis. iq mocemuli iyo 
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ZiriTadi principebi, romelTa dacvac saWiroa reklamis 
kargi dizainisTvis. Sedegad, SemogTavazebT jorjiis 
Statis piemonis kolejis aTenis centris dekanis da ko-
munikaciebis profesoris (is amave dros aris sareklamo 
saagentos mflobeli) jei tomas raselis rCevebs. imedi 
gvaqvs, igi ufro metad kvalificiurs gaxdis menejerTa 
msjelobas dizainis sakiTxebze. 

dizainis ZiriTadi principebi

gairkva, rom nebismieri reklamis dizainSi gamoiyeneba 
ramdenime saerTo principi. zogierT SemTxvevaSi SeiZleba 
gamoyenebul iqnas sxva terminebi, magram azri ucvleli 
rCeba. 

stilis erTianoba. SemoqmedebiTad gadawyvetili rek-
lamis dizainis umetesoba stilis erTianobiT xasiaTde-
ba. reklamis Semadgeneli elementebi (teqsti, grafika, 
saTauri, logotipi da ase Semdeg) saWiroa qmnidnen erT 
mTlianobas, asaxavdnen erT Temas. Tu es mTlianoba dar-
Rveulia, maSin dizaini, SeiZleba, gadaiqces sxvadasxva, 
erTmaneTisgan gancalkevebuli nawilebis grovad. sti-
lis erTianoba, SeiZleba, CaiTvalos dizainis mTavar 
principad da warmatebuli reklamis aucilebel piro-
bad.

harmonia. stilis erTianobasTan mWidro kavSirSia yvela 
elementis Tavsebadoba erTmaneTTan. kompozicia efeqtu-
ria mxolod im SemTxvevaSi, Tu misi elementebi harmoni-
uladaa Serwymuli. mag; sareklamo dizainSi ar unda iyos 
metismetad bevri sxvadasxva zomisa da tipis Srifti, il-
ustraciebi da a.S.

wyoba.  dizaini ise unda iyos Sedgenili, rom ikiTxebodes 
marcxnidan marjvniv an zemodan qvemoT. gamocdilebiT 
dasturdeba, rom aseTi Tanamimdevroba mkiTxvelis yu-
radRebas iqcevs saWiro mimarTulebiT. aucilebelia, 
elementebi ise ganlagdes, rom mzera Tavdapirvelad 



moxvdes iq, sadac Cafiqrebulia da Semdeg imoZraos wi-
naswargansazRvruli traeqtoriiT. yvelaze gavrcele-
bul traeqtoriebad miCneulia elementebis ganlageba 
laTinuri asoebis Z-isa da S-s formiT.

emfaza. saWiroa, dizainis romelime elementi an ele-
mentTa jgufi, gamoiyos saerTo fonisgan. es damokide-
bulia imaze, Tu razea saWiro yuradRebis gamaxvileba. 
es SeiZleba iyos suraTi, logotipi, teqsti, an sxv. im 
SemTxvevaSi, Tu yvela elementze Tanabari aqcentia ga-
keTebuli, dizainSi ikargeba emfazis efeqti.

kontrasti. imisTvis, rom dizaini vizualurad mosaw-
yeni ar iyos, masSi unda gamoviyenoT sxvadasxva zoma, 
forma an toni. magaliTad: sityvis an frazis gamoyofa 
BOLD-iT an ITALIC-iT, an asoebs Soris intervalebis gaz-
rda iqcevs yuradRebas da iZleva kontrastis efeqts. 

balansi. balansireba exeba zomas, tons, moculobas da 
elementebis ganlagebas erTmaneTis mimarT. saWiroa, 
dizainis TiToeuli elementi gamoiyurebodes mSvidad 
da bunebrivad. balansireba SeiZleba gakeTdes, rogorc 
xelovnurad, ise specialuri (programuli) instru-
mentebis gamoyenebiT.

feri. feri sareklamo dizainis erT-erTi yvelaze uni-
versaluri elementia. misi daxmarebiT dizainers aqvs 
SesaZlebloba, miipyros yuradReba da Seqmnas ganwyo-
bileba.

saqonlis feris mixedviT diferencirebis klasikuri 
magaliTia tkivilgamayuCebeli wamali `nuprini”. bazar-
ze masze moTxovnilebis zrda gamoiwvia tabletis yvi-
Telma Seferilobam. idea, gamoeyenebinaT feri, daibada 
im momentSi, roca erT-erTma direqtorma magidaze daax-
vava sxvadasxva tkivilgamayuCebeli tableti da SeamCnia, 
rom mxolod `nuprinia~ yviTeli feris. ase daibada `yvi-
Teli tabletis~ sareklamo kampaniis idea. 
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Tavisufali sivrce. mizanSeuwonelia dizainis ga-
datvirTva, Tumca sivrcis gamoyofa Suagul nawilSic 
ar gaxlavT sasurveli. aman, SesaZloa, kompoziciis 
mTlianoba daarRvios. Tavisufali sivrcis efeqti gan-
sakuTrebiT kargad moqmedebs dizainis periferiebSi. 

soieris rCevebi 

dizainze msjelobisas raseli aseve gvTavazobs gamoviy-
enoT Starch Tested Copy-s redaqtor u. soieris rCevebi. 
igi ramdenime wlis ganmavlobaSi ikvlevda Starch advertis-
ing-Si reklamebis efeqturobas. 

soieris principebidan Cven amovarCieT iseTebi, romle-
bic yvelaze efeqturad da eTikurad miviCnieT. swored 
maTzea qvemoT saubari:

1. gaakeTeT martivi reklama, Tundac cota suleluric 
ki. Jurnalis mkiTxvelebi mas reklamebis gamo ar yidu-
loben. amdenad, reklamam rac SeiZleba male unda miiq-
cios mkiTxvelis yuradReba, swrafad gadasces saWiro 
informacia da maleve gauSvas mkiTxveli. 

2. Tqven yidiT ara produqts, aramed im sargebels, rasac 
Tqveni produqti qmnis. yvelaze cudi reklama acnobs 
kompaniis grZel istorias, mis Rirebulebebs, miRwevebs 
da a.S. TiTqos es vinmes aRelvebdes. kargi reklama 
ki pirdapir mimarTulia konkretuli problemisken, 
romelsac exeba kompaniis produqti da romelic exeba 
momxmareblis keTildReobas. 

3. gamoiyeneT cnobili saxeebi. sazogadoebaSi gavrce
lebulia azri, rom adamianebi ar endobian reklamebs, 
romelSic cnobili adamianebi figurireben... magram 
Starch Advertising-is monacemebiT irkveva, rom aseTi 
sareklamo gancxadebebi iqceven saSualo maCvene-
belze 13%-iT met yuradRebas. cnobil adamianebs 
SeiZleba ar endo, magram isini iqceven mkiTxvelis 



yuradRebas. nebismieri reklamis upirvelesi amoca-
nac xom esaa.

4. gamoiyeneT ferTa SesaZleblobebi. satelevizio re
klamis upiratesoba isaa, rom moZravia, dabeWdili 
reklama ki iZleva ferebiT manipulirebis SesaZle-
blobas. swored es aZlevs mas saSualebas, gauwios 
konkurencia satelevizio reklamas. beWdviTi saSu-
alebebiT SesaZlebelia Seiqmnas gasaocari, mimzidveli 
ferTa gama. 

5.  icureT dinebis mimarTulebiT. kargi dinebis reklama 
mkiTxvels mimarTavs ise, rom igi Tanamimdevrulad Se-
Cerdes yvela saWiro komponentze: ilustracia, saTau-
ri, reklamis teqsti da logo. cudi dinebis sareklamo 
gancxadebas Tavidan SeuZlia miiqcios didi yuradReba, 
magram Semdeg waiyvanos mkiTxveli furclis sxva mxa
res. reklamis zogierTi specialisti Secdomas uSvebs, 
roca ganalagebs mimzidvel ilustracias dizainis qvemo 
nawilSi, xolo teqstsa da saTaurs _  TavSi. am SemTxveva-
Si, reklamis yvelaze mniSvnelovani komponenti SeiZleba 
yvelaze zianis momcemi gaxdes. momxibvlelma ilustra-
ciam, SesaZloa, momxmareblis yuradReba gafantos da 
teqsti SeumCneveli darCes.

6. gaaZliereT kontrasti. gamokvlevebma aCvena, rom Savi 
feris gamoyeneba fonad saSualebas iZleva, gamoikve-
Tos, gaaZlieros da wina planze gamoitanos dizainis 
elementebi. magaliTad, ruseTSi `staliCnaias~ reklamam 
miiRo saSualo Sefaseba, rodesac produqtis horizon-
taluri suraTi gamoxatuli iyo TeTr fonze. xolo, 
roca am kompoziciaSi TeTri feri Secvales SaviT, Se-
faseba gaizarda 50%-iT.

7. gamoiyeneT bavSvebi da cxovelebi. reklamebis warma
tebis Sansi izrdeba, Tu masSi bavSvebsa da cxovelebs 
gamoviyenebT. isini yvelas uyvars da Sesabamisad, dizaini 
dadebiTi emociebis matarebeli xdeba. 
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8. Tuki reklamaSi bevri teqsturi nawilia, gaakeTeT is 
maqsimalurad mimzidvelad. Tuki dizaineri cdilobs, 
SekumSos teqsti da ganaTavsos reklamis viwro kuTxeSi, 
TeTri sivrcis gafarToebis mizniT _ esaa jansaRi azris 
gamovlineba. zogierTebi teqsts aTavseben Wrel fonze, 
riTac, praqtikulad, SeuZlebelia misi wakiTxva. amde-
nad, mxolod teqstis SinaarsiT ver movxiblavT mkiTxv-
els. saWiroa teqsti maqsimalurad mimzidveli iyos.

Tumca reklamis specialistebs da kompaniis xelmZRvane-
lebsac unda axsovdeT, rom warmatebuli reklamebi am 
wesebis daucveladac iqmneba. amis Sesaxeb raseli ambobs: 
mark tvenma `heklberi finis TavgadasavalSi~ daarRvia 
TiTqmis yvela gramatikuli wesi, magram man es icoda 
manam, sanam daarRvevda.~ 

wesebi saWiroa vicodeT nebismieri saqmisTvis da rek-
lamis dizainis SerCevac araa am mxriv gamonaklisi, 
Tumca is ar unda gadaiqces SezRudvad kreatiuli 
mignebebis gasakeTeblad.



revolucia momxmareblis loialuro­
bis marTvaSi.

loialurobis efeqti

ra SeiZleba gavakeToT imisTvis, rom Cveni momxmarebeli 
kmayofili iyos?

•	 SevqmnaT xarisxiani produqti da mivawodoT (es 
meTodi adre, industriul epoqaSi muSaobda, ma-
gram axla amiT veravis moxiblav)? 

•	 aqcenti gavakeToT maRali donis servisze (es mniS-
vnelovania da dResac muSaobs)?

•	 SevTavazoT gadawyvetilebebi, anu maTi proble-
mebis srulad mogvareba da survilebis asruleba 
(amiT namdvilad SeiZleba momxmareblis gulis mo-
geba)?

•	 vaCuqoT CvenTan urTierTobis dauviwyari gamoc-
dileba (kargad JRers da grandiozuli efeqtic 
eqneba. mTavaria, SevZloT)?.. 

Tu organizaciaSi aseTi kiTxvebi daismeba, kargia. es 
imas niSnavs, ukve yvelas esmis, rom klientebis kmayo-
fileba Zalian mniSvnelovania, loialur klientebs sxva 
klientebi mohyavT kompaniaSi, xolo ukmayofiloebi 
cud xmebs avrceleben da brends azianeben; rom kmayo-
fili klienti zrdisa da momgebianobis pirveli wyaroa, 

mxolod erTi kiTxva
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xolo ukmayofilo klienti _ xarjebis matebis garanti. 
amitom unda veridoT „cud mogebas“ da viswrafoT mivi-
RoT „kargi mogeba“.

bevri kompania ver asxvavebs cudsa da karg mogebas, ami-
tom is xafangSi eqceva da cudi mogebis madevari xdeba. 
cudi mogeba afrTxobs momxmarebels, vnebs kompaniis 
reputacias, demoralizebas ukeTebs TanamSromlebs da 
akargvinebs kompanias Sanss, rom sworad gaizardos (anu 
mudmivad da momgebianad). 

sainteresoa, rogor SeiZleba mogeba iyos cudi? mogeba 
xom biznesis mamoZravebeli Zalaa? riT SeiZleba gansx­
vavdebodes erTi mogebuli lari meorisgan?

cudi mogeba xSirad kompaniebis kmayofilebis usafuZv-
lo mizezi xdeba, radgan igi ar Cans finansur uwyisebSi. 
sabednierod, misi amocnoba mainc SeiZleba. 

cudi mogeba momxmarebelTan urTierTobis xarjze mi-
iReba araswori da usamarTlo fasebidan, roca momx-
marebeli miRebul sargebelze mets ixdis. cudi mo-
geba miiReba maSin, roca kompania cdilobs ekonomiis 
gakeTebas momsaxurebis xarisxze, roca gamyidvelebi 
borotad iyeneben momxmareblis ndobas da „asaReben“ 
iseT produqts, romelic mis moTxovnilebebs ar See-
sabameba. 

mTavari „instrumenti“, romliTac cudi mogeba umci-
rebs kompanias stabiluri zrdis SesaZleblobas, aris 
`detraqtorebis~, anu ̀ saxelis gamtexebis~ armiis Seqm-
na. detraqtori aris iseTi momxmarebeli, vinc imedga-
cruebulia kompaniiT, Tavs cudad mopyrobilad da 
ignorirebulad grZnobs. is mouTmenlad elodeba sxva 
kompaniis gamoCenas, romlis klientic siamovnebiT 
gaxdeba. detraqtorebi ar Canan balansis uwyisSi, ma-
gram isini bevrad ufro Zvirad ujdeba kompanias, vi-
dre balansis sxva muxlebi. isini yvelaze bevr prob-



lemas qmnian momsaxurebis procesSi, axdenen front 
ofisis TanamSromlebis demoralizacias Tavisi pre-
tenziebiTa da kaprizebiT. ar uSveben SesaZleblobas, 
rom cudi ilaparakon kompaniaze Tavis axloblebTan 
an SemTxveviT nacnobebTan. marketingis erT-erTi kl
asikuri aqsiomis mixedviT, erTi ukmayofilo momxm
arebeli Tu 10 megobars uyveba Tavisi ukmayofilebis 
Sesaxeb, internetis ganviTareba am ricxvs aTasebamde 
zrdis. 

cud mogebas isic axasiaTebs, rom SeCveva icis. kompa-
nia veRar uZlebs cdunebas, rom uari Tqvas „dRevandel 
kvercxze“, riTac daRmaval spiralSi eqceva da swrafad 
mieqaneba kraxisken. 

 kargi mogeba fundamenturad gansxvavebulia. Tu cudi 
mogeba miiReba momxmareblis xarjze, kargi miiReba maTi 
aqtiuri mxardaWeriT. kompania iRebs karg mogebas, roca 
klientebSi aRfrTovanebas iwvevs. aRfrTovanebuli kli-
entebi ki ganmeorebiT Seisyidian produqts, ufro met-
ic, aseTi klientebi kompaniis marketingis departamentis 
wevrebi, anu promouterebi xdebian, isini nacnobebSi sia-
movnebiT arigeben rekomendaciebs. 

am yvelafridan aseTi daskvnis gamotanaa SesaZlebeli: 
kompaniis swrafva cudi an kargi mogebisken ganapiro-
bebs misi momxmareblis kmayofilebas da loialurobas. es 
ukanaskneli ki warmatebis safuZvelia. magram, rogor Sei-
Zleba am miswrafebebis gamovlena da rogor unda mixvdes 
kompania, adgas Tu ara warmatebis gzas? 

ratom aris rTuli warmatebis Sefaseba?

kompaniis warmatebis Sesafaseblad, tradiciulad, 
iyeneben finansur uwyisebs, saidanac advilad ikiTxe-
ba zrdis tempebi da momgebianoba. Tumca, rogorc 
zeviT aRvniSneT, maTSi ar Cans, kargia Tu ara aseTi 
mogeba.
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SesaZloa, kompanias dinamikuri zrda da kargi mogebis 
marJa hqondes, magram am yvelafers cudi mogebis suni 
sdiodes, anu problemebi kompanias bevrad adre dae-
wyos, vidre isini finansur dokumentebSi aisaxeba. Se-
sabamisad, finansuri analizebi kompaniis warmatebis 
Sesafaseblad araTu sakmarisi ar aris, SeiZleba dam-
abnevelic ki iyos. 

warmatebis gasazomad SeiZleba bazris wilis gamoyene-
ba, magram es maCvenebelic ver gvetyvis, dgas Tu ara 
kompania swor gzaze. biznessamyaros araerTi magaliTi 
unaxavs, roca erT dros monopolisti kompania gauZeve-
biaT bazridan axalgamoCekil konkurentebs, im ubralo 
mizezis gamo, rom isini ukeT zrunavdnen momxmareblis 
kmayofilebaze. 

kidev erTi sayovelTaod gavrcelebuli meTodi klien-
tebis kmayofilebis kvlevebia. Tumca, am meTodsac aqvs 
nakli: gamokiTxvis dros ismeba bevri SekiTxva, amitom 
momxmareblebi wuxdebian da zereled ekidebian pasuxebs. 
amasTan, rogorc wesi, rTulia kvlevis Sedegebis inter-
pretireba da dakavSireba kompaniis ekonomikur maCvene-
blebTan. 

bolo periodSi sakonsultacio kompania Bain&Company-s 
revoluciurma mignebebma axali SesaZlebloba Seqmnes 
am rTuli sakiTxis gadasaWrelad. aRmoCnda, rom kompa-
niis warmatebis Sefaseba sakmaod martivia da amisTvis 
mxolod erTi kiTxvis dasmac sakmarisia. 

10 9 8 7 6 5 4 3 2 1 0

promoteri pasiuri deTrakTori

promouteri pasiuri detraqtori



mxolod erTi kiTxva 

rogor SeiZleba ganvasxvavoT kargi mogeba cudisgan? 
amisTvis sakmarisia momxmareblisTvis mxolod erTi kiTx-
vis dasma: urCevT Tu ara am kompanias Tqvens axloblebs? 

nebismieri kompaniis momxmarebeli SeiZleba sam katego-
riad daiyos: 

a) promouterebi, romlebic regularulad moixmaren 
Cvens produqts (serviss) da didi enTuziazmiT uweven 
rekomendacias axloblebs Cveni kompaniis Taobaze.

b) pasiuri momxmareblebi, romlebic zogadad kmayo-
fili arian, magram arc imdenad, rom gauZlon konkurent-
Tan gadasvlis cdunebas. 

g) detraqtorebi, romlebic, rogorc vnaxeT, bevr Tavis 
tkivils uCenen kompanias. 

dasmul SekiTxvaze pasuxiT SegviZlia, mivaniWoT momx-
marebels esa Tu is kategoria. pasuxis gacema unda Se-
fasdes 10-baliani skaliT. saukeTeso SemTxvevaSi, Tu 
momxmarebeli didi enTuziazmiT urCevs kompanias Tavis 
axloblebs, pasuxi iqneba 10, xolo Tu piriqiT _ 0. momx-
mareblebi, visi pasuxic aris 10 da 9, unda CavTvaloT 
promouterebad, 8 da 7 ki pasiur momxmareblebad, xolo 
0-dan 6-is CaTvliT detraqtorebad.

aseTi midgomiT SegviZlia davadginoT momxmareblis ram-
deni procentia promouteri, pasiuri da detraqtori. amis 
safuZvelze ki gamoviangariSoT axali maCvenebeli, Net Pro-
moter Score (NPS), romelic saSualebas gvaZlevs SevafasoT da 
vmarToT klientebis loialuroba (anu kompaniis warmateba): 

NPS = promouterebi - detraqtorebi

Bain&Company-s mravaljeradma kvlevebma daadastura, 
rom NPS-s pirdapiri kavSiri aqvs kompaniebis warmate-
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basTan. magaliTisTvis, amerikaSi yvelaze swrafad mzar-
di da perspeqtiuli kompaniebis NPS 50-80% SualedSi 
meryeobs. xolo saSualo kompaniebs, mokrZalebuli 
Sedegebi aqvT, 5-10 %-iani maCveneblebiT. zogierT kom-
panias ki uaryofiTi NPS aqvs. es imaze miuTiTebs, rom 
misi yoveldRiuri saqmianoba zrdis detraqtorebis ra-
odenobas da amcirebs promouterebis ricxvs, rac cota 
xanSi am kompaniebis finansur mdgomareobaze mZimed 
aisaxeba. garda amisa, aRmoCnda, rom NPS-is gazrda 12 
punqtiT iwvevs zrdis tempebis gaormagebas. 

ratom muSaobs NPS  meTodi?

NPS-is kavSirs kompaniis zrdasTan da momgebianobasTan 
martivi gaTvlebi udevs safuZvlad. rogorc cnobi-
lia, marketingSi gamoiyeneba momxmareblis Rirebulebis 
daTvlis meTodi. am meTodis mixedviT unda ganvsazRv-
roT is Semosavlebi, romlebsac kompania miiRebs momxm-
reblisgan masTan urTierTobis mTlian periodSi da da-
viTvaloT am Tanxebis dRevandeli Rirebuleba. Sedegad 
viRebT kompaniisTvis fulSi gamoxatul erTi momxmare-
blis Rirebulebas. 
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promouterebsa da detraqtorebs radikalurad gansx-
vavebuli Rirebuleba aqvT kompaniisTvis. amis dadas-
tureba Semdegi parametrebiT aris SesaZlebeli:

SenarCunebis maCvenebeli _ detraqtorebis urTierToba 
kompaniasTan ufro xanmokle da naklebad momgebiania, 
vidre promouterebis. 

mogebis marJa _ promouterebi, rogorc wesi, ufro na-
klebad mgrZnobiare arian fasis mimarT, radgan aqvT 
rwmena, rom saerTo jamSi did sargebels iReben kom-
paniisgan. amitom, maTTan muSaoba ufro maRali marJis 
pirobebSic SeiZleba (bunebrivia, samarTlianobis dac-
viT). 

yovelwliuri samomxmareblo biujeti _ promouterebi 
ufro swrafad zrdian im biujets, romelic kompaniis 
produqtebis Sesyidvaze unda daxarjon. maT urCevniaT, 
rac SeiZleba meti moTxovnileba daikmayofilon sayva-
rel momwodebelTan. garda amisa, axal produqtebsac 
meti enTuziazmiT moixmaren. 

xarjebis efeqtianoba _ detraqtorebi ufro xSirad 
gamoTqvamen pretenziebs, ufro met dros axarjvine-
ben kompaniis personals, anu kompaniis momsaxurebis 
sistemebis ufro met resursebs xarjaven. am xarjebis 
finansuri efeqti ki dabalia zemoT naxsenebi mizezebis 
gamo. 

Word of mouth _ promouterebs mohyavT axali klientebi, 
xolo detraqtorebi akargvineben arsebul klientebs da 
afrTxoben potenciurebs. 

es faqtorebi naTlad metyvelebs kompaniisTvis promou-
terebis da detraqtorebis radikalurad gansxvavebul Ri-
rebulebaze. Sesabamisad, NPS saukeTeso instrumentia imis 
Sesafaseblad, adgas Tu ara kompania warmatebisken mimaval 
gzas. 
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NPS rogorc zrdis stimulatori

NPS-is modelis ukeT gamoyenebisTvis mizanSewonilia 
Semdegi rekomendaciebi:

gaakeTeT arsebuli klientebis bazis Sefaseba special-
uri matricis saSualebiT:

•	 pirveli prioriteti mivaniWoT maRalmomgebian 
promouterebs, vinaidan swored isini warmoad-
genen dReisTvis kompaniis zrdis mTavar Zalas. 
ar unda davkmayofildeT, rom amJamad maTTan 
kargi urTierTobebi gvaqvs. unda vecadoT, metad 
gavzardoT maTi loialuroba da kmayofileba. 

•	 meore prioriteti ekuTvnis detraqtorebis Sem-
cirebas, pirvel rigSi ki A seqtors, Tumca F seq-
torsac saTanado yuradReba unda daeTmos. 

•	 amis Semdeg unda vifiqroT imaze, Tu rogor SeviZinoT 
axali promouterebi, anu gadaviyvanoT  E jgufis momx-
mareblebi B-Si, iqidan ki C-Si. 

•	 mivabaT kompaniis sxvadasxva rgolis TanamSrom-
lebis motivacia NPS-s. 

•	 avamoqmedoT specialuri sabWo, romelic Tvaly-
urs miadevnebs NPS-s da SeimuSavebs misi gaumjobe-
sebis RonisZiebebs. 

detraqtori pasiuri promouteri
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kompaniebis umravlesobaSi topmenejmenti kargad ac-
nobierebda momxmareblebis loialurobis mniSvnelobas, 
magram maT ar hqondaT instrumentebi misi gazomvisa da 
Semdgomi reagirebisTvis. NPS-is modeli, romelic sakma-
od martiv koncefciazea agebuli, amis saSualebas iZle-
va. Tumca im kompaniebisTvis, vinc am modelis danergvas 
gadawyvets, ZiriTad gamowvevad, mTavari kiTxvis sworad 
dasma, Sedegebis saTanado analizi da swori reagireba 
rCeba. 

2007, aprili





bazarze iqmneba iseTi situaciebi, roca 
konkurentebis arseboba ufro gvexmare­
ba Cveni saqmis kargad keTebaSi, vidre 
xels gviSlis. es statia swored aRniS­
nuli SemTxvevebis ganxilvas eZRvneba.

Svidi ZiriTadi qeisi 
vapirebdi, statia ase damewyo: `organizaciul samyaroSi 
moqmedebs bunebrivi gadarCenis kanonebi _ Zlieri orga-
nizacia gaimarjvebs, xolo susti daemSvidobeba TamaSs 
da SesaZloa, sicocxlesac. es kanonebi moqmedebs ufro 
meti sisastikiT, vidre pirvelyofil bunebaSi, radgan 
aq adamianTa did jgufebs Segnebulad aqvT dasaxuli 
sxvebis CaZirvis, ganadgurebis, brZolis velidan gamo-
TiSvis mizani.~ Tumca es yvelaferi mkiTxvelisTvis is-
edac nacnobi da advilad gasagebia. 

SedarebiT ucnobi SeiZleba sakiTxis meore mxaris xed-
va iyos, rom konkurentebs, ̀ tradiciuli~ zianis garda, 
rig SemTxvevebSi, CvenTvis sargeblis motana SeuZliaT. 
es is sargebelia, romelic iqmneba TavisTavad, konkur-
entebis mxridan gadarCenisa da ganviTarebisTvis brZo
lis procesSi, yovelgvari winaswarganzraxvisa da 
keTili survilebis gareSe. qvemoT ganxilulia aseTi 
Svidi ZiriTadi SemTxveva. Tumca, ar aris gamoricxuli, 
biznessamyaroSi sxva qeisebic arsebobdes, roca analo-
giur SemTxvevas SeiZleba hqondes adgili. maS ase, da-
viwyoT. 

ra sargebloba moaqvT konkurentebs
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1. moTxovnis meryeobis gaqroba 

didi kompaniebi, romlebic muSaoben iseT dargebSi, sa-
dac sezonuri an sxva mizezebiT gamowveuli moTxovnis 
meryeoba mniSvnelovania, did problemebs awydebian. 
Tuki firmebi airCeven sawarmoo simZlavres, romelsac 
SeuZlia moTxovna daakmayofilos misi pikis dros, 
maSin drois danarCen periodSi mouwevT nawilobriv 
datvirTuli simZlavreebiT muSaoba. es zrdis fiq-
sirebul xarjebs produqciis erTeulze, Sesabamisad, 
produqciis TviTRirebulebas da mas arakonkurentul 
pirobebSi ayenebs. Tuki firma airCevs simZlavres, 
romelic Seesabameba moTxovnas misi minimumis dros, 
moTxovnis zrdis SemTxvevaSi firma ver SeZlebs sa-
kuTari momxmareblis dakmayofilebas da imijs serio-
zulad gaifuWebs. aseT dros swored konkurentebi 
warmoadgenen `likvidurobis wyaros~ da firmas ex-
marebian zemoaRniSnuli problemebis Tavidan acile-
baSi. am sakiTxze bevri rom ar gavagrZeloT, pirda-
pir magaliTs moviyvan qarTuli realobidan: amJamad 
saqarTveloSi saerTaSoriso-saxmeleTo gadazidvebis 
mimarTulebiT muSaobs ramdenime didi firma, uamravi, 
aTeulobiT da SeiZleba aseulobiTac patara firma/
indmewarme. did firmebs aqvT mxolod im moculobis 
avtoparki, ramdenis datvirTvac SeuZliaT gazafx-
ulze (anu minimaluri moTxovnis dros). xolo Semod-
gomiT, roca moTxovna 2-3jer matulobs, warmatebiT 
ewevian patara firmebis auTsorsings. imis Taobaze, 
Tu ramxela xarjebs (zedmeti avtomanqanebi da per-
sonalis Senaxva) aacileben aseTi patara firmebi dar-
gis liderebs da saboloo jamSi, aumjobeseben dargis 
mTlian struqturas, komentari zedmetia. 

2. diferenciaciis aRqmis gaumjobeseba 

aristoteles logikiT _ adamiani subieqturi arsebaa, 
momxmarebeli adamiania, Sesabamisad, momxmarebeli subi-
eqturi arsebaa. erTi sityviT, momxmarebels aucileblad 
sWirdeba saniSne, sazomi erTeuli, etaloni, romelsac 



igi arsebuls Seadarebs da Seafasebs mis Rirebulebas. 
roca produqti unikaluria _ axlo Semcvlelebi ar hy-
avs, Znelia daarwmuno momxmarebeli mis namdvil Rireb-
ulebaSi da fasis premiumi gamoarTva.

es debuleba cota rTuli aRsaqmelia (Cvens kompaniaSic 
cxare debatebi gvqonda). intuiciurad TiTqos ase Cans _ 
roca Sens produqts Semcvleli ar hyavs, monopolisti xar, 
SegiZlia is premiumfasSi gayido da momxmareblebi ̀ gawewo~, 
Tumca, garkveul SemTxvevebSi, saqmeSi zemoT aRniSnuli 
`subieqturoba~, ekonomikuri terminiT ki, moTxovnis elas-
tikurobis mrudi erTveba da yvelaferi Tavdayira dgeba. 

amaze meti msjeloba sakiTxs naTels veRar mohfens, ami-
tom jobia, pirdapir magaliTze gadavideT: 80-iani wlebis 
dasawyisSi IBM-ma Seqmna im droisTvis Zalian kargi sof-
ti _ menejmentis sainformacio sistemis mimarTulebiT. 
magram IBM-s mudmivad eCveneboda, rom momxmareblebi 
gacilebiT dabal fass ixdidnen (dabali fasis gadaxdis-
Tvis iyvnen mzad) im RirebulebasTan SedarebiT, rasac 
maTTvis softi qmnida. mcire xnis Semdeg am bazarze Se-
vida ramdenime auditoruli firma, romelTa fasebi di-
dad ar gansxvavdeboda IBM-is softis fasisgan, Seqmnili 
sargebeli ki gacilebiT naklebi iyo. erTi SexedviT para-
doqsulia, magram swored konkurentebis gaCenis Semdeg 
daiwyo IBM-ma Tavisi softis ufro Zvirad gayidva, vidre 
manamde, roca is bazarze monopolisti iyo. 

moyvanili magaliTidan, albaT, gamoitandiT daskvnas, 
rom aRniSnuli efeqti yvelaze metad vlindeba maSin, 
roca ar arsebobs produqtis aRiarebuli standartebi 
da momxmarebels mocemul produqtze ekonomiis gawevis 
midrekileba aqvs. 

3. arasasurveli segmentebis Sevseba 

70-iani wlebis miwuruls, aSS-Si patara liftebis ba-
zari erTbaSad daikaves iaponurma firmebma. es imitom 
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moxda, rom arc erTi msxvili amerikuli kompania-brendi 
ar aqcevda yuradRebas am segments dabali marJis gamo. 
rodesac iaponelebi am poziciaze momagrdnen, ameri-
kulma firmebma daiwyes Seteva didi liftebis segmen-
tis mimarTulebiT da ris vai-vaglaxiT SeZles segmentis 
SenarCuneba. imave periodSi analogiuri ram moxda mci-
relitraJiani avtomobilebis bazarzec. 

bazarze yovelTvis arsebobs ̀ cudi segmentebi~, romelTa 
momsaxureba firmisTvis wamgebinia – dabali marJebi ar 
Tavsdeba mis generalur strategiaSi. bevri mizezis gamo 
rTuldeba koordinacia, xolo segmentebis Riad dato-
vebas ra Sedegic SeiZleba mohyves, zemoT ukve vixileT. 
garda amisa, aris meore faqtoric: `cudi segmentis~ 
momxmareblis uyuradRebod datoveba uaryofiTad imo-
qmedebs firmis saxelze da ̀ kargi segmentebis“ momxmare-
blebzec. aseT pirobebSi gamosavali erTia: SevqmnaT, 
xeli SevuwyoT, vacaloT `araagresiul~ konkurentebs, 
daikavon aRniSnuli `cudi segmentebi~, daakmayofilon 
momxmarebelTa moTxovebi da Seasrulon pirveli xazis 
dacvis funqcia bazarze axali Semsvlelebis mimarT. 

4. xarjebis qolgis Seqmna 

Sxapuna wvimaSi yvela movxvedrilvarT. wvima kargia, 
dasveleba ki maincdamainc sasiamovno ar aris (Tumca is-
eTi momentebic dgeba cxovrebaSi, rom SeiZleba piriqi-
Tac iyos). gamosavali sadme Tavis Sefareba da wvimis 
gadaRebisTvis mSvidi lodinia. msgavsi situacia xSi-
ria TiTqmis yvela bazarze. dargSi yvela firmis xarji 
erTmaneTisgan gansxvavdeba, arian Cempionebi da arian 
maCanCalebi. Tuki dargi agresiulobiT ar gamoirCeva 
da `status kvos~ SenarCunebaze erTsulovani Tanxmoba 
arsebobs, fasi yovelTvis iqneba iseTi, rogoric siis 
aZlevs dargSi yvelaze maRali xarjebis mqone firmas. 
Sesabamisad, dabali xarjebis mqone Cempion firmas Seu-
Zlia, Tavi Seafaros maRali xarjebis mqone maCanCala 
firmis mier Seqmnil `xarjebis qolgas,~ anu `Cempion-



isTvis~ mogebas eqneba Semdegnairi struqtura: dargSi 
zogadad miRebul marJas daemateba am ori firmis xar-
jebs Soris arsebuli gansxvaveba. amitom, `Cempionebs~ 
SeuZliaT, mSvidad imuSaon da akeTon premiummogeba, 
`maCanCalebi~ ki mxolod normalur mogebaze imuSaveben. 

5. bazris ganviTareba 

rogorc wesi, nebismieri produqti gadis ganviTarebis 
cikls, romelic marketingis yvela saxelmZRvanelo-
Si weria: Seqmna, gaSveba, zrda, simwife, dacema. marke-
tologebi, ZiriTadad, yuradRebas uTmoben simwifis 
stadias, vinaidan yvelaze didi mogeba produqtis si-
cocxlis am etapzea damaluli, arada, yvelaze didi 
problemebi startis etapze warmoiSoba da ara frenis 
dros. gaSvebis stadia moiTxovs bazris ganviTarebis 
xarjebis gaRebas: momxmareblebis darwmuneba/gaTviTc-
nobiereba, Semcvlel produqtTan konkurencia, momsax-
urebis centrebis Seqmna, saxelmwifosTan urTierToba, 
resursuli bazrebis ganviTareba da a.S. erTad aRe-
buli yvela es xarji, zog SemTxvevaSi SeiZleba imdeni 
aRmoCndes (gansakuTrebiT Tu inovaciur produqtTan 
gvaqvs saqme), rom mocemuli produqtisTvis sasicocx-
lo cikli amave etapze dasruldeba. msgavsi situacia 
araerTxel yofila saerTaSoriso biznespraqtikaSi. 
gadawyveta martivia da Zalian pragmatuli: unda Sevqm-
naT Rirseuli konkurentebi, romlebic CvenTan erTad 
itvirTaven bazris ganviTarebis xarjebs da romelsac 
produqtis Semqmneli kompania marto ver zidavs. kompa-
nia `magnovaqsma~, romelsac ekuTvnoda videoTamaSebze 
patenti, mihyida videoTamaSebis Seqmna (warmoebis li-
cenzia) ramdenime firmas, ris Semdegac TamaSebis bazari 
arnaxuli siswrafiT ganviTarda. ase rom ar moqceu-
liyo, `magnovaqsi~ marto iqneboda produqtis gaSvebis 
etapze, mxolod is gaiRebda bazris ganviTarebis xar-
jebs (ase mouvida feradi televizorebis gamomgoneb-
el da mwarmoebel pirvel kompania RCA-is, romelic ga-
kotrebas Zlivs gadaurCa). garkveuli periodis Semdeg 
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sxva kompaniebi damoukideblad SeZlebdnen aRniSnuli 
produqtis Seqmnas da Sevidodnen ukve momzadebul ba-
zarze. analogiurad moiqca `kodaki~ _ videoaparatebis 
SemTxvevaSi, `standard brendsi~ _ Saqris Semcvlelis 
axali saxeobis gamogonebis Semdeg. 

konkurentebis Seqmnis Semdeg SeiZleba, adgili hqondes 
erT rTulad SesamCnev da Sesafasebel movlenas: bazar-
ze, sadac ramdenime Rirseuli kompania ̀ moRvaweobs“, mo-
gebis marJa sxva Tanabar pirobebSi SeiZleba, meti iyos, 
vidre im bazarze, sadac mxolod `uferuli~ kompaniebi 
an mxolod erTi `kargi~ kompania muSaobs. `kargi~ kom-
paniebis arseboba bazarze zrdis momxmareblis zogad 
warmodgenas dargis imijze, saimedoobaze. es yvelaferi 
ki, TavisTavad, mogebaze aisaxeba. 

6. zewolis riskebis Semcireba 

yvelas kargad axsovs biznessamyaros erT-erTi sevdi-
ani istoria, roca giganti korporacia AT&T `borotma 
xelebma~ ramdenime aTeul wvril kompaniad daSales. 
`borot xelebs~ ki Sermanis antitrestuli kanonmde-
bloba da aSS-is federaluri sasamarTlo erqva. dargis 
liderebi, romlebic Tavisi arsebobis manZilze mTeli 
mondomebiT cdilobdnen, konkurentebi daeCagraT da 
bazridan gaeZevebinaT, aRmoaCenen axal winaaRmdegobas, 
romelsac saxelmwifo hqvia da es winaaRmdegoba, `ra-
oden gasakviric~ unda iyos, yovelTvis Cndeba maSin, 
roca bazarze ̀ Rirseuli~ konkurenti ar arsebobs. Sesa-
bamisad, gigantebs mudmivad bewvis xidze uwevT siaruli, 
`sevdiani magaliTi~ ki yvelas win aqvs. antimonopoliur 
sasamarTlo procesebSi monawileobis gansakuTrebiT 
`mdidari gamocdileba~ aqvT Microsoft-s, IBM-s, Kodak-s. 

saxelmwifos garda arsebobs mravali sxva `dainterese-
buli jgufi”, vinc biznessubieqtebze zewolas cdilobs. 
esenia: profkavSirebi, garemos dacvis samsaxurebi, arasam-
Tavrobo organizaciebi, momxmarebelTa uflebebis dacvis 



organizaciebi da a.S. gamokveTili liderobis SemTxvevaSi 
zewola gacilebiT Zlieria. 

7. motivaciis zrda 

SeiZleba, mkiTxveli konkurentebis `sargeblianobis~ Ses-
axeb aqamde ganxilul arc erT SemTxvevas ar daeTanxmos, 
magram es ukanaskneli iseTi faqtoria, romelic nebis-
mier Cvengans sakuTar Tavze gamoucdia. konkurentebis 
arseboba rTavs `pirvelyofil instinqtebs~ _ aZlierebs 
mudmivi ganviTarebisa da konkurenciul brZolaSi gadar-
Cenis miswrafebas. konkurentebi gvmateben Zalas, rom vi-
moqmedoT swrafad da miviRoT swori gadawyvetilebebi, 
rom vakeToT ufro meti da ufro kargad, vidre `maT 
gareSe~ SevZlebdiT. 

ganxiluli SemTxvevebi erTmaneTisgan mkveTrad gansx-
vavdeba. konkurentebis mxridan sargebeli ki TiToeul 
SemTxvevaSi iqmneba CvenTvis da amasTan xelSesaxebic 
aris. Tumca mkiTxveli erT ZiriTad xazs miaqcevda yu-
radRebas _ aRniSnuli `ucnauroba~ xdeba maSin, roca, 
dargSi axali konkurentebis moqmedebis Sedegad, dargis 
`mogebis namcxvari~ izrdeba. izrdeba imdenad, rom Cveni 
absoluturi mogeba matulobs, miuxedavad `namcxvarSi~ 
Cveni procentuli wilis Semcirebisa. amas, sxvanairad, 
CvenTvis kargad nacnobi da sayvareli sityva _ sinergi-
uli efeqti hqvia. 

Tumca, aRniSnul movlenas eqneba Tu ara adgili, mxo-
lod Cvenze, Cvens gadawyvetilebaze da sakuTari Tavis 
Secnobis, konkurentebis SesaZleblobebisa da bazris 
potencialis unarzea damokidebuli.
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moicadeT!.. Tqveni kompania sacalo 
momxmarebelze xom ar aris ori­
entirebuli? Tqveni produqtebi 
konkurenciis „StormSi“ imyofeba? 
gindaT gazardoT mogeba mxolod 
swori safaso politikis gamoyenebiT? 
maSin es statia waikiTxeT, gamogadge­
baT.

rogorc ki viwyebT fiqrs, ra fasi davadoT Cvens 
produqts, rogorc wesi, droebiT „vkargavT momxmare-
blis alRos“ da fasis gansazRvras sxvadasxva meTodiT 
vcdilobT: mudmivi an cvalebadi xarjebiT, an maTi 
kombinaciiT, kompaniis politikis, konkurentebis mosa-
lodneli qcevis, sakuTari sabazro Zalauflebis gaT-
valiswinebiT da a.S. erTi sityviT, yvela instrumen-
tiT, garda imisa, romliTac Cven TviTon viRebT xolme 
gadawyvetilebas, roca raimes SeZenaze vfiqrobT. es 
aris produqtis an servisis fasis Sedareba im sarge-
belTan, romelsac misi moxmareba mogvcems. realurad, 
gadawyvetilebis miRebis procesSi naklebad vfiqrobT, 
ramdenia mocemuli produqtis TviTRirebuleba an 
ra politika aqvs arCeuli mis mwarmoebel kompanias. 
vfiqrobT martivad da „egoisturad“ _ ras mogvcems am 
produqtis moxmareba, ra Tqma unda, misi fasis gaTval-
iswinebiT. produqtis sargebels SegviZlia produqtis 
ekonomikuri Rirebuleba vuwodoT. mis daangariSebas ki 
Cven, momxmareblebi, Semdegnairad vakeTebT: 
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viRebT sxva produqts, romelic „Cveni“ produqtis 
yvelaze saukeTeso alternativas warmoadgens (SeiZleba 
cota ukeTesi, SeiZleba cota uaresic), vafiqsirebT mis 
fass, Semdeg ki vfiqrobT, Tu misgan „Cveni“ produq-
ti gansxvavdeba. aRniSnul gansxvavebas vaklebT an vu-
matebT zemoT xsenebuli saukeTeso alternativis fass 
da viRebT „Cveni“ produqtis ekonomikur Rirebule-
bas. Cven mier Catarebuli analizidan Cans, rom igi ori 
nawilisgan Sedgeba: im sargebels, rac „Cvens“ produqts 
da mis saukeTeso alternativas identuri aqvs, vuwodoT 
referentuli Rirebuleba, xolo gansxvavebas „Cvens“ 
produqtsa da mis saukeTeso alternativas Soris _ 
diferencialuri Rirebuleba. 

am naxevar gverdSi ZiriTadi koncefcia, rogor iRe-
ben momxmareblebi gadawyvetilebas da Sesabamisad, 
riT unda vixelmZRvaneloT, roca fasis dadebaze 
vfiqrobT, praqtikulad, Camoyalibebulia. magram... 
cxadia, realoba aseTi martivi ar aris. arsebobs mTe-
li rigi obieqturi da subieqturi niuansebi, romlebic 
unda gaviTvaliswinoT aRniSnuli meTodiT fasdadebis 
procesSi. 

obieqturi niuansebi (romlebic samyaros kanonzomiere-
biT aris gamowveuli da ara momxmareblis subieqturi 
aRqmiT) ZiriTadad Semdegia: 

rodesac erTi da igive produqti sxvadasxva daniSnule-
biT gamoiyeneba, misi ekonomikuri Rirebuleba SeiZleba 
icvlebodes am daniSnulebebidan gamomdinare. magali-
Tad, produqti moixmareba sxvadasxva dargSi, erTi momx-
mareblis mier, magram gansxvavebuli gamoyenebisTvis. 
erTi da imave rezinis mils gansxvavebuli ekonomikuri 
Rirebuleba aqvs fermerisTvis da samSeneblo kompani-
isTvis, iseve, rogorc erTi boTli wylis ekonomikuri 
Rirebuleba, roca adamians Zalian swyuria da roca 
ubralod xelis dabana unda, erTmaneTisgan mkveTrad 
gansxvavdeba. 



meore obieqturi niuansi SemdegSi mdgomareobs: produqtis 
ekonomikuri Rirebuleba yovelTvis ar emTxveva mis mwar-
moeblobas. magaliTad, Tu gamovigonebT Saqris Semcvle-
lis axal saxeobas, romelic orjer ufro tkbilia, vidre 
sxva Saqris Semcvlelebi, misi ekonomikuri Rirebulebac 
zustad orjer meti iqneba, magram Tu mecnierebi aRmoa-
Cenen kibos axal wamals, romlis efeqtianobac mis analo-
gebze 50 procentiT metia, am daavadebis axali wamlis 
ekonomikuri Rirebuleba, analogebTan mimarTebaSi, 50 
procentze bevrad meti iqneba. 

es ori niuansi gasaTvaliswinebelia, roca fiqrobT 
produqtis obieqturi ekonomikuri Rirebulebis Se-
fasebasa da Sesabamisi fasis dadebaze. Tumca arsebobs 
subieqturi faqtorebi, romlebic SeiZleba warmoiSvas 
gadawyvetilebis miRebis procesSi. 

mkvlevrebi gamoyofen cxra subieqtur faqtors. igi ze-
moqmedebs momxmareblis mxridan produqtis ekonomikuri 
Rirebulebis aRqmaze. es niSnavs, rom maTi zegavleniT 
tipuri momxmareblis cnobierebaSi produqtis obieq-
turi ekonomikuri Rirebuleba „maxinjdeba“ _ izrdeba 
an mcirdeba. es faqtorebi cxadia, erTdroulad ar mo-
qmedebs. sxvadasxva SemTxvevaSi moqmedebs am faqtorebis 
gansxvavebuli kombinaciebi. iseTi SemTxveva ki ar arse-
bobs, rom minimum erTi romelime maTganis zemoqmedebas 
ar hqondes adgili.

pirveli _ referentuli Rirebulebis efeqti

rac ufro didia gansxvaveba mocemuli produqtisa da 
misi saukeTeso alternativis ekonomikur Rirebulebebs 
Soris (mocemuli produqtis ekonomikur RirebulebaSi 
rac ufro mcire adgili ukavia referentul Rirebule-
bas da meti _ diferencialur Rirebulebas), momxmareb-
els miT ufro Zlieri midrekileba aqvs Semcirebulad 
aRiqvas diferencialuri Rirebuleba, anu gansxvaveba am 
ori produqtis Rirebulebebs Soris.
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magaliTad, Tu `koka-kolas~ vadarebT limonaTs da 
`koka-kolis~ diferencialuri Rirebuleba limonaTTan 
mimarTebaSi, obieqturad, plus 20 TeTria, momxmarebels 
ar gaukvirdeba, `koka-kolis~ fasic 20 TeTriT meti rom 
iyos limonaTze. magram situacia Seicvleba, Tuki avi-
RebT `krombaxers~, romlis diferencialuri Rirebuleba 
romelime adgilobriv ludTan mimarTebaSi plus 4 laria. 
momxmareblebis mxolod mcire nawili SeiZens `krombax-
ers~, Tu igi, adgilobriv ludTan SedarebiT, oTxi lar-
iT Zviri iqneba. rogorc zemoT aRvniSneT, momxmarebels 
aqvs midrekileba, Semcirebulad aRiqvas gansxvaveba ori 
produqtis ekonomikur Rirebulebebs Soris. referentu-
li Rirebulebis efeqtis gamo, `krombaxerisTvis~ optim-
aluri fasnamati daaxloebiT 2.80 _ 3 laris tolia.

meore _ Sedarebis sirTulis efeqti

momxmarebels aqvs cota dro da xSirad kidev ufro 
naklebi kompetencia produqtebis erTmaneTTan Ses-
adareblad da optimaluri arCevanis gasakeTeblad. 
or, zustad erTnairi Rirebulebis produqtebs Soris 
arCevanis dros, momxmarebeli airCevs im produqts, 
romlis xarisxSic (nebismieri mizezis gamo) ufro dar-
wmunebulia, amasTan gadaixdis ufro maRal fassac, vi-
dre meore produqtSi. rac ufro mniSvnelovan SenaZens 
akeTebs momxmarebeli, miT metia misi mzadyofna, ori 
identuri produqtidan erT-erTSi gadaixados ufro 
meti mxolod imis gamo, rom mis xarisxSi metad aris 
darwmunebuli. 

am efeqtis aRmosafxvrelad kompaniebi iyeneben sxvadasxva 
praqtikas, rogoricaa: fasdaklebis kuponebi, produqtis ufa-
sod gasinjva, fulis dabruneba ukmayofilebis SemTxvevaSi..

mesame _ gadarTvis xarjebis efeqti

es faqtori, axsnis gareSec gasagebi iqneboda mkiTxvel-
isTvis. rac ufro meti damatebiTi xarjebi aqvs gasaw-



evi momxmarebels axali produqtis SeZenis Semdeg (ro-
goricaa axali produqtis gamoyenebis Seswavla, Zvelis 
utilizacia, saTadarigo nawilebis momarageba da a.S.), 
miT ufro mcirdeba, mis TvalSi, aRniSnuli produqtis 
Rirebuleba da Sesabamisad, igi miT ufro mcire Tanxis 
gadasaxdelad aris mzad.

meoTxe _ fasi/xarisxis efeqti

aris iseTi produqtebi da iseTi garemoebani, roca fasi 
miuTiTebs xarisxze. dabali fasi momxmareblis TvalSi 
niSnavs dabal xarisxs, maRali fasi _ maRal xarisxs, as-
tronomiuli fasi _ eqstraklass. 

es efeqti Semdegi sami faqtoriT aris ganpirobebuli:

faqtori pirveli: aris bevri produqti, romelsac 
prestiJuli produqtis brendi aqvs Seqmnili. Sesabamis-
ad, mwarmoebelma kompaniam rom daados zustad is fasi, 
ra ekonomikuri Rirebulebac mas realurad aqvs, Seu-
sabamo iqneba produqtis imijTan, amis gamo momxmare-
blebi CaTvlian produqts dabalxarisxianad. martivi 
WeSmaritebaa: brendi kompaniebs aZlevs saSualebas, momx-
marebeli aiZulos, gadaixados meti, vidre produqtis 
obieqturi ekonomikuri Rirebulebaa. 

am efeqts aseve warmatebiT iyeneben zogierTi specifi-
kuri profesiis adamianebi: advokatebi, stilistebi, eq-
imebi...

faqtori meore: eqskluziuri produqtebi, rogoricaa 
`dolCe da gabanas~ saRamos kabis erTaderTi modeli, an 
rembrandtis tilo, Rirs imaze Zviri, vidre maTi eko-
nomikuri Rirebulebaa. 

faqtori mesame: aris produqtebi, romelTa gamoyo-
fa produqtebisa da servisebis okeaneSi sxvanairad (Tu 
ara fasis gamoyenebiT) SeuZlebelia. arian momxmareble-
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bic, visTvisac erTaderTi mizezi, ris gamoc mocemul 
produqts iyidian, misi astronomiuli fasia (Tanamedrove 
„moxmarebis“ epoqaSi marSalis klasikuri moTxovna-miwo-
debis modeli ukve karga xania aRar muSaobs). amas winaT, 
TbilisSi gaxsnil italiuri tansacmlisa da aqsesuarebis 
mwarmoebeli firmis maRaziaSi Seviare. erTi SexedviT 
Cveulebrivi perangi 385 lari Rirda, xolo sakmaod simpa-
Tiuri sportuli fexsacmeli _ 965 lari. ratomRac mgonia, 
rom am maRazias saqonlis gayidvis problema ar eqneba....

mexuTe _ xarjebis efeqti

kompaniebisTvis xarjebis efeqti ganisazRvreba abso-
luturi xarjebiT, xolo ojaxebisTvis _ xarjebis Se-
mosavlebTan SefardebiT. rac ufro didia xarjebis 
efeqti, miT ufro mcirdeba momxmareblis TvalSi Sesa-
Zeni produqtis ekonomikuri Rirebuleba. magaliTad, 
ojaxebis segmentis arCevisas, mwarmoebelma kompaniam 
unda gaiTvaliswinos, ra Semosavlebis mqone qveyanaSi, 
an regionSi yidis produqts da amis mixedviT daados 
fasi da ara produqtis obieqtur ekonomikur Rireb-
ulebaze dayrdnobiT.

meeqvse _ saboloo Sedegis efeqti 

am efeqts gaaCnia ori saxesxvaoba: ekonomikuri da emociuri. 

saboloo Sedegis ekonomikuri efeqti

rodesac momxmarebeli yidulobs produqts, romlis 
Semadgeneli nawilebic Tavad SeuZlia airCios, ufro 
mgrZnobiarea nawilis fasisadmi, rac ufro mniSvnelo-
van adgils ikavebs igi saboloo xarjebis struqturaSi. 
vTqvaT, momxmarebeli arCevans akeTebs or procesors 
Soris, romelTagan erTis ekonomikuri Rirebuleba da 
fasic zustad orjer aRemateba meores. amasTan, mas 
analogiuri arCevani aqvs gasakeTebeli or mauss Soris, 
zustad imave pirobebiT. imis Sansi, rom momxmarebeli 



airCevs Zvirian mauss, gacilebiT metia, vidre imisa, rom 
airCevs Zvirian procesors. mizezi gasagebia: orjer 
ufro Zviri mausi kompiuteris Rirebulebas gazrdis 
1-2 procentiT, orjer Zviri procesori ki daaxloebiT 
15-20 procentiT. 

saboloo Sedegis emociuri efeqti

warmoidgineT, rom Tqvens rCeulTan erTad dauviwyari 
saRamo gaatareT restoranSi, angariSsworebis dros ki 
specialuri taloniT gadaixadeT „ori erTis fasad“, 
romelic samsaxurSi gaCuqes. xom gamoricxulia, rome-
lime normaluri adamiani ase moiqces. aris momentebi, 
roca produqtis an servisis SeZenis emociuri Sedegi 
_ sargebeli, gacilebiT aRemateba misi SeZenis materi-
alur danaxarjebs... Sesabamisad, aseT dros momxmareb-
lisTvis fasi meorexarisxovani xdeba.

meSvide _ xarjebis gansazogadoebis efeqti

rodesac adamians imedi aqvs, rom misi xarjebis nawils 
vinme daafinansebs, is ixdis ufro maRal an imave fass, 
magram zrdis Sesyidvebis raodenobas. 

magaliTad, Tu adamianebs aqvT imedi, rom moipoveben 
swavlis nawilobriv dafinansebas (iswavlian kargad, 
iTamaSeben kolejis beisbolis gundSi...), irCeven imaze 
Zvirian kolejs, vidre mocemul momentSi SeuZliaT 
Tanxis gadaxda. 

aseve, rodesac adamiani dazRveulia da icis, rom misi 
eqimTan vizitis xarjebis did nawils sadazRvevo kompania 
aanazRaurebs, igi zrdis eqimTan vizitebis raodenobas.

merve _ samarTliani fasis efeqti

samarTliani fasis efeqti aris momxmareblis Sexedule-
ba, stereotipi, gamyidveli kompaniis marJis sididis 
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Sesaxeb. samarTliani fasis efeqts asazrdoebs Semdegi 
ori faqtori: momxmareblis gamocdileba da mocemuli 
dargis, an kompaniis keTilsindisierebaze stereotipu-
li warmodgena.

mcire xniT adre, momxmarebelma SeiZleba sxva qalaqSi, an 
sxva qveyanaSi naxa igive produqti gansxvavebul fasad, 
rac gamoiwvevs mis aRSfoTebas an sasiamovno gaocebas... 
Sesabamisad, aRniSnuli faqti imoqmedebs am produqtis 
SeZenis gadawyvetilebaze.

navTobkompaniebis mier fasebis gazrda im SemTxveva-
Sic ki, roca igi WeSmaritad obieqturi mizezebiT aris 
gamowveuli, momxmareblis mxridan, rogorc wesi, spe-
kulaciad da mis gayvlefad aRiqmeba maSin, roca iseTi 
kompaniis mier, rogoric „disnei lendia“ fasebis mkve-
Tri zrdis SemTxvevaSi, amgvarad Zalian cota ifiqrebs. 

mecxre _ `CarCos~ efeqti

`CarCos~ efeqti, gadawyvetilebebis miRebis procesSi, 
gulisxmobs adamianebis tvinis or Taviseburebas. 

pirveli: adamianebs, raimes SeZenis dros, survili aqvT, 
moigon an minimum Tavi mogebulad igrZnon. warmovidgi-
noT SemTxveva, erTmaneTis gverdiT aris ori benzin-
gasamarTi sadguri A da B. A-s gverdiT dgas bilbordi 
Semdegi Sinaarsis warweriT: benzini iyideba 1.60 larad, 
naRdi fuliT gadaxdis SemTxvevaSi 1.50 larad. B-s gver-
diT ki bilbordi iuwyeba: benzini iyideba 1.50 larad, 
plastikuri baraTiT gadaxdis SemTxvevaSi 1.60 larad. 
orive benzingasamarTi sadguris pirobebi absoluturad 
erTnairia. magram adamianebis umravlesoba avzis gas-
avsebad A sadgurs SearCevs.

meore: adamianebi ufro naklebad arian mgrZnobiare-
ni fasis mimarT, roca sargebeli aris dacalkevebuli, 
xolo danakargi _ gaerTianebuli. warmovidginoT SemTx-
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veva, rom Cven vuSvebT Jurnals da gadavwyviteT stambis 
Secvla. moviZieT informacia sami stambidan, Sesabamisad, 
A, B da C. yvelam dagvisaxela erTi da igive fasi, magram 
erTmaneTisgan gansxvavebuli formiT. A-s winadadeba 
daaxloebiT ase JRers: Cven dagibeWdavT Jurnals, aqedan 
ofseturi beWdva Rirs _ X lari, dakabadoneba _ Y lari 
da a.S. sul Z lari. B stambis winadadeba Semdegnairia: 
Cven dagibeWdavT Jurnals, sul dagijdebaT Z lari. C 
stambis winadadeba ki ase gamoiyureba: dagibeWdavT Ju-
rnals, SekveTis procesSi Cven mier Sesruldeba Semdegi 
samuSaoebi: ofseturi beWdva, dakabadoneba... aRniSnuli 
momsaxurebis Rirebulebaa Z lari. 

warmatebis yvelaze meti Sansi, udavod, C stambas aqvs.

Cveni statia dasrulda. Tqven ukve gaqvT sakmarisi in-
strumentebi, raTa Tavad gansazRvroT swori fasi Tqveni 
produqtebisTvis. amitom, daskvnis nacvlad, SemogTava-
zebT erT SekiTxvas: internetSi vaWroba (eleqtronuli 
vaWroba) rogor zemoqmedebs fasebze, tradiciul vaW-
robasTan SedarebiT? 

eleqtronuli vaWrobis dros, zemoT CamoTvlili 
cxra subieqturi faqtoridan, erTdroulad ramden-
ime moqmedebs. Tqveni amocanaa, sworad moaxdinoT am 
faqtorebis identifikacia da Sesabamisad gansazRv-
roT maTi zegavlenis `veqtori” internetiT gayiduli 
produqtebis fasze. 

2007, ivlisi





„Tu ar SegiZliaT Tqveni ideis dawera sav­
izito baraTis meore mxares, arc gaqvT idea.“

moqmedebis adgili:
 saerTaSoriso kosmetikuri kompania, 
 Sexvedrebis oTaxi.

Sexvedris mizezi: 
 problema axali Sampunis gayidvasTan 
 dakavSirebiT.

Sexvedris Sedegi: 

 ?????

mTeli dRis damqancveli da xmauriani Sexvedris dasasruls 
sakonferencio oTaxi savsea iatakze mimofantuli furcle-
biTa da carieli boTlebiT. magidasTan jer kidev SemorCnen 
kamaTis, erTmaneTTan aracivilizebuli eniT laparakiTa da 
yviriliT daRlili R&D-isa da marketingis ganyofilebebis 
xelmZRvanelebi. finansuri direqtori sigiJis zRvarzea, 
axali Sampunis gamoSvebasTan dakavSirebiT ki SeTanxmebas 
mainc ver miaRwies. Sexvedra gadaido. xalxma daSla daiwyo.

moulodnelad, oTaxis kari kompaniis axalgazrda kon-
sultantma SemoaRo:

„qalbatonebo da batonebo, maqvs idea, romelic axali 
Sampunis gayidvebs gaaormagebs. gind daijereT, gind 
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ara, magram Cemi idea Sedgeba mxolod erTi sityvisgan da 
SemiZlia 30 000 dolarad gagimxiloT.“ 

ra xdeba? amdenma xalxma mTeli dRis ganmavlobaSi Rire-
buli veraferi moifiqra da axla unda gadaixadon 30 000 
dolari erT sityvaSi, SeiZleba sulac raRac sisule-
leSi?

bunebrivia, winaaRmdegobam maSinve iCina Tavi, magram, 
radgan sakiTxis gadawyveta ukve ramdenime kvira iwele-
boda, SemoTavazebas male yvela daTanxmda. 

„ai, Cemi idea _ warmoTqva konsultantma. _ Tqven, ra Tqma 
unda, iciT instruqcia, romelic Tan erTvis Sampuns. me 
gTavazobT, rom mas gamokveTilad davumatoT mxolod 
erTi sityva _ ̀ gaimeoreT~! garwmunebT, es uzrunvelyofs 
Sampunis araerTjerad gamoyenebas da sagrZnoblad gazr-
dis gayidvis moculobas“...

Sedegi?

ramdenime Tvis Semdeg, gayidulma Sampunma saprognozo 
maCvenebels gadaaWarba.

axleburi xedva

amboben, rom „Tu ar SegiZliaT Tqveni ideis dawera Tqvens 
savizito baraTze, ese igi, arc gaqvT idea“.

kompaniebi uamrav resurss xarjaven strategiuli gada
wyvetilebebis misaRebad. isini moiZieben mraval infor-
macias sxvadasxva saSualebiT, iwveven gareSe pirebs, 
aanalizeben da didi fiqris Semdeg iReben gadawyvetile-
bebs, romlebic, umetesad, araefeqturi da rTulad 
gansaxorcielebelia. 

arada, xSirad sakmaod warmatebulia yovelgvari analizisa 
da xangrZlivi gansjis gareSe miRebuli gadawyvetilebe-



bi. amisTvis ki saWiroa problemis globalurad gaazreba 
da misi ara mxolod erTi kuTxiT danaxva. Sedegad, Tqven 
SeiZleba, erTi SexedviT Zalian martivi, magram saocrad 
efeqturi mignebebi gaakeToT. 

ra Tqma unda, yvela martivi idea ar aris efeqturi, 
magram biznesSi aseTi magaliTebi mainc sakmaod bev-
ria. 

pirveli problema, romelsac san-franciskos erT-er-
Ti sastumros axalgazrda aRmasrulebeli direqtori 
waawyda, iyo saCivrebi liftis Taobaze, romelic Za-
lian nela moZraobda. am mizezis gamo, stumrebma iwyes 
qveda sarTulebis daqiraveba, cota xanSi ki sastumros 
winaSe dadga oTaxebis datvirTvis seriozuli prob-
lema. klientebis SesanarCuneblad aucilebeli gaxda 
saswrafo zomebis miReba. liftis mTliani rekon-
struqciisTvis saWiro iyo 200 000 dolari, rac mim-
dinare etapze sastumrosTvis sakmaod did xarjs war-
moadgenda. 

daiwyo alternatiuli gzebis Zieba. axalgazrda mene-
jerma situacias sxvagvarad Sexeda. man aRmoaCina, rom 
klientebis ukmayofilebis mTavari mizezi mdgomareob-
da ara liftis dabal siCqareSi, aramed misi gamoyenebis 
procesSi. mgzavrobisas liftis karisa da kedlebis 
yurebisas xalxs swyindeboda da amitom gamoTqvam-
da ukmayofilebas. aseTi daskvnis Sedegad gamartivda 
problemis mogvarebac. menejeris miTiTebiT, liftis 
rekonstruqciis sanacvlod, daayenes sarkeebi rogorc 
liftis SigniT, aseve karebze garedan, yvela sarTulze. 
am yvelafrisTvis 4 000 dolari daixarja. xalxma Sewyvi-
ta sayvedurebi, sastumrom ki 196 000 dolaris ekonomia 
gaakeTa.

erTi SexedviT, SeiZleba vTqvaT, rom idea marTlac mar-
tivia, Tumca isic realobaa, rom aseTi ideebi martivia 
mxolod mas Semdeg, rac maT movifiqrebT. 
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martivi ideebi _ martivi modeli

problemis axleburad formulireba da gaazreba, sinamd-
vileSi erT-erTi gzaa, romliTac SegiZliaT SeqmnaT biz-
nesSi SemoqmedebiTi klimati. axla kompaniebis sul ufro 
mzardi raodenoba xvdeba, Tu ramdenad mniSvnelovania es 
faqtori maTi gadarCenisTvis.

3M-Si TanamSromlebi xarjaven samuSao drois 15%-s ax-
ali ideebis mofiqrebaze, xolo yoveli menejeris sap-
roduqto kalaTis 25% Sedgeba produqtebisgan, rom-
lebic gamoSvebulia ukanaskneli 5 wlis ganmavlobaSi. 
1992 wels Hewlett-Packard-is SekveTebis naxevarze meti ki 
modioda iseT produqtebze, romlebic Seiqmna bolo or 
weliwadSi. 

maS ase, ra aris biznesSi SemoqmedebiTobis piroba? da ar-
sebobs Tu ara didebuli ideebis mofiqrebis raime mod-
eli? ai, ras fiqroben amasTan dakavSirebiT fsiqologebi:

1.	 iyavi riskiani _ visac ar uyvars riski, ver iqne-
ba SemoqmedebiTi da ver moaxerxebs originaluri 
ideebis mofiqrebas;

2.	 iyavi alogikuri _ logikurobaze damokidebuleba 
klavs ideebs, sanam maT ganviTarebis SesaZlebloba 
miecemaT;

3.	 drodadro sakuTar Tavs mieci sulelurad fiqris 
ufleba _ didebuli ideebi saTaves xSirad sule-
luri ideebidan iRebs;

4.	 axleburad gaiazre sakiTxebi _ problemebis gadaWra 
xSirad sakuTar TavSi moicavs problemis nawilebad 
dayofas da Semdeg ukve gansxvavebuli gziT maT kv-
lav erTad dalagebas;

5.	 gamoiyene „SemTxveviTi gamonaTebebi“ _ Seecade, ar 
dakargo an ukuagdo nebismieri idea, Tundac is-
eTi, romelic Seni azriT uazro, uadgilo, an erTi 
SexedviT, ararealuri da ganuxorcielebelia.

2007, ivlisi



`pirvelad, istoriis ganmavlobaSi, mom­
xmarebeli mbrZanebelia, igi saocrad 
saSiSia, radgan yvelaferi, rasac adre 
vakeTebdiT da yvelaferi, rac adre vi­
codiT, TandaTan usargeblo xdeba.~ 

kevin robertsi,
CEO, Saatchi & Saatchi, 

msoflios wamyvani sareklamo saagento

da ai isic, Tqveni axali produqti, romelic bevri ikv-
lieT Tu cota, zustad iseTi SeqmeniT, rogoric momx-
marebels surda. Tvalebs xuWavT da warmoidgenT, Tu 
rogor aWreldeba bilbordebi, metroebi, avtobusebi, 
rogor daipyrobs televiziisa da radios sivrceebs mim-
zidveli xma, romelic mudmivad gaimeorebs: `yvelaze gam-
Zle, yvelaze iafi, yvelaze xarisxiani, yvelaze...~ Tqveni 
sizmari ki grZeldeba da myidvelebi erTmaneTs aswreben 
Tqveni srulyofili produqtis SeZenas. yvela kmayofilia, 
gayidva izrdeba, Semosavali izrdeba, mogebac izrdeba.

am dros ki Tqveni potenciuri momxmarebeli zis savarZel-
Si, uyurebs reklamas da fiqrobs, rom mTeli sareklamo 
kampania kargad damuSavebul tyuilebze gaqvT awyobili. 
Tavisi azris gadasamowmeblad is urekavs qmris biZaSvils, 
romlis megobris deidaSvilis qmarmac iyida es produqti, 
raTa gaigos, marTalia Tu ara yvelaferi, rasac produqtis 
Sesaxeb weren an acxadeben. ai, isic, mware realoba: imaze, 
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Tu ra pasuxs miiRebs es qalbatoni, damokidebulia Tqveni 
ocnebebis axdena-araxdenis sakiTxi. 

zogisTvis es ubralo Woraobaa, zogisTvis _ uvne-
beli saubari, magram mecnieruli terminologiiT, am 
yvelafers sityvieri marketingi (Word of Mouth) hqvia. ra 
aris es gaugebari termini, romelzec marketingis sa-
myaro amdens laparakobs? 

produqtebze, romlebsac Tqven awarmoebT, gansakuTrebiT 
ki momsaxurebebze, romelsac momxmarebels sTavazobT, 
ramdenime iseTi Zala moqmedebs, romlis kontrolic Za-
lian Zneli, Tumca SesaZlebelia. miuxedavad imisa, rom 
sareklamo kampaniaSi Cadebuli mesijebiT Tqven cdilobT, 
momxmarebels SeuqmnaT warmodgena produqtze, misi az-
ris formirebaze gare faqtorebic moqmedeben. kvlevebiT 
dadgenilia, rom momxmarebeli reklamebSi Cadebul az-
rebs eWviT uyurebs. es arc aris gasakviri, vinaidan arc 
erTi kompania (TiTqmis) ar laparakobs Tavisi nawarmis 
naklsa da uaryofiT mxareebze, momxmarebels ki zustad 
amis mosmena unda. marTalia, rasac reklamaSi amboben? 
am SekiTxvaze pasuxisTvis ki potenciuri momxmareblebi 
mimarTaven ojaxis wevrebs, axloblebs, megobrebs, nacno-
bebs, ubralod imaT, visac endobian. ndoba mTavari faq-
toria, rac sityvier marketings ase Zliers xdis. 

mokled rom vTqvaT, sityvieri marketingi aris ubralo 
momxmareblebisgan Semdgari qseli, romelSic isini erT-
maneTs azrs ekiTxebian, rCevas aZleven, an, ubralod, mo-
sazrebebs uziareben: 

•	 iyavi im maRaziebis qselSi? saSinlad gaafuWes 
momsaxureba, gogoebi sul gibRveren;

•	 Zalian magaria `nokias~ bolo modeli, aucile-
blad unda iyido, elementic didxans Zlebs da 
moxerxebuli funqciebi aqvs;

•	 naxe BMW-s axali modeli? riTi jobia winas?



rodis Seeswari bolos msgavs saubars? erTi kviris win? 
guSin, Tu raRac ramdenime saaTis win? 

sityvieri marketingi bevrad ufro mniSvnelovania 
momsaxurebis seqtorSi moRvawe kompaniebSi, vidre 
produqtebis mwarmoeblebSi. amas ramdenime mizezi aqvs. 
upirveles yovlisa, produqti yovelTvis SegiZlia naxo, 
gazomo, awono da ise Seafaso. momsaxurebasTan saqme 
cota rTuladaa: umetes SemTxvevebSi momxmarebels uw-
evs kompaniis ndoba da mxolod maSin eZleva SedegiT 
datkbobis saSualeba, roca momsaxureba ukve gaweulia 
an xSirad wlebis Semdegac ki. magaliTad, ar iciT, ro-
gor SegWrian Tmas, sanam sabolood sarkeSi ar Caixe-
davT, rogor gagiremonteben saxls, sanam parketi uax-
loes momavalSi pirs ar daaRebs an rogor gagikeTeben 
operacias, sanam... 

gamosavali erTia, momxmarebeli ekiTxeba imas, visic 
sjera, visac endoba, vinc icis, ucdia an gaugia! 

araerT kompanias mosvlia azrad xelovnurad Seeqmna 
sityvieri marketingis qseli da gaevrcelebina mxolod 
is informacia, romelic unda, rom potenciurma my-
idvelebma gaigon. ratomac ara? ilaparakeben imas, rac 
Tqven gsurT! magram sanam am erTi SexedviT, momxibvle-
li ideis ganxorcielebaze gadaxvidodeT, dakvirvebiT 
gaaanalizeT SesaZlo Sedegebi. 

arsebobs mTeli rigi safrTxeebi, romlebmac SeiZleba 
es mSvenieri Canafiqri kompaniis winaaRmdeg Semoabru-
nos:

•	 momxmarebeli umarTavia da SeuZlebelia, gaakon-
troloT yvelaferi, rasac is ityvis. informa-
cias, romelsac Tqven saWiro wyaroebiT sxvadasxva 
wreSi gaavrcelebT, isini sakuTari interpretaci-
iT ise gadaasxvafereben, rom SesaZloa, Tqven mier 
miwodebuli informacia veRarc icnoT.
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•	 specialurad stimulirebulma sityvierma market-
ingma SesaZloa, iseTi molodini Seqmnas momxmareb-
elSi, rogoris miwodebac sinamdvileSi kompanias 
ar SeuZlia. amas ki mohyveba imedgacruebuli myi-
dveli, romlis ukan dabrunebac bevrad ufro Zne-
lia, vidre axlis mozidva. patara gunda zvavad 
gadaiqceva da Tqvenve waglekavT.

•	 is, rom yvelgan da yovelTvis Tqvens kompaniaze 
laparakoben, sazogadoebas SeiZleba mohbezrdes 
da aman uaryofiTad imoqmedos kompaniis imijze. 

gamodis, rom sityvieri marketingi Cveni pirveli mteria? 

gaaCnia, mas rogor mivudgebiT!

imis magivrad, rom xelovnurad aawyoT da mere masze 
kontroli dakargoT, sjobs SeqmnaT garemo, sadac is 
Tqveni xelSewyobis gareSe, magram amavdroulad, Tqvens 
sasargeblod ganviTardeba!

es procesi ramdenime etapisgan Sedgeba:

1. momxmareblis kmayofileba

rodis ifiqreT bolos kvlevaze? gaiTvaliswineT momx-
mareblis azri produqtis Seqmnisas? ramdeni myidveli 
aZlevs Tqvens momsaxurebas maqsimalur Sefasebas xuT-
baliani skaliT? SvidbalianiT? 

arada, swored kmayofili klientia didi gulmodginebiT 
rom uyveba garSemomyofebs, rogori sasiamovno musika 
iyo bankSi, rogor uRimoda operatori da rogor ar un-
doda Tbili Senobidan gareT gamosvla: `arasdros meg-
ona, Tu bankidan aseTi gaxarebuli gamovidodi, Tanac 
naxevarsaaTiani lodinis Semdeg~.

pasuxi kiTxvaze: `aris Tu ara Tqveni klienti kmayo-
fili?~ gansazRvravs, dadebiTi iqneba Tu uaryofiTi si-



tyvieri marketingis gavlena Tqveni kompaniis warmate-
baze.

 2. `moyvares pirSi uZraxe, mters pirs ukanao~

icodiT, rom ukmayofilo momxmarebeli ufro met ada-
mians uziarebs Tavis SegrZnebebs, vidre kmayofili? 
adamianis fsiqologiidan gamomdinare, mas uCndeba sur-
vili, mouyves yvelas, rogor usamarTlod moeqcnen. am 
faqtis Tavidan asacileblad maT unda mieceT SesaZle-
bloba, kompaniis warmomadgenlebs acnobon warmoSobili 
problemebis Sesaxeb. ufaso cxeli xazi myidvelTaTvis 
an saCivrebis moqnili sistema miscems maT saSualebas, 
gamoTqvan Tavisi azri organizaciis SigniT da ara gareT. 
rac ufro gamartivebuli iqneba ukmayofilebis gamoTq-
mis procesi momxmareblisTvis, miT ufro warmatebuli 
iqneba Sedegi. 

Tanac klienti, romelic xedavs, rom mis rekomendacias 
kompania iTvaliswinebs ukeTesobisken Sesacvlelad, 
Tavs mis nawilad miiCnevs da misi erTguli rCeba. 

3. molodins miRma

aZlevT Tu ara momxmarebels sababs, rom Tqvens kompa-
niaze ilaparakos? iciT, ras moelis, magram ras akeTebT 
imisTvis, rom maT molodins gadaaWarboT, gaaocoT isi-
ni, misceT sasaubro Tema? 

albaT, veravin SeZlebs aRfrTovanebis damalvas, Tu 
turistul kompaniaSi misuls, ferad perangSi Cacmuli 
garujuli TanamSromeli gamoecxadeba, interieri ki 
TxilamurebiT, serfingis dafiTa da snoubordiT iqneba 
gaformebuli. 

ubralo da martivi siaxleebiT SeiZleba aJiotaJi gamoiwvio 
momxmareblebSi, mTavaria, is kompaniis imijze uaryofiTad 
ar moqmedebdes da brends safrTxes ar uqmnides.
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4. sasiamovno xmauri

Tqven zrunavT kompaniis momxmareblis kmayofilebaze, 
maqsimalurad cdilobT, rom mas Tqvens Secdomebze 
sxvasTan sityva ar wamoscdes da yvelaferi Sida samza-
reuloSi datovos. amasTanave, aocebT ucnauri siur-
prizebiT da sasiamovno siaxleebiT, mokled rom vTqvaT, 
uqmniT yvelanair pirobas, raTa dadebiTi emociebi ar 
damalos da yvelas mouyves, Tu ra bednierebaa, Tqven-
nairi kompaniis klientoba. 

am etapze Tqveni amocanaa, misceT mas SesaZlebloba, rac 
SeiZleba met adamians gaandos Tavisi mosazreba. amisT-
vis arsebobs ramdenime gacveTili Tu axali gza:

•	 eleqtronuli werili _ specialuri siaxleebiT, 
SeTavazebebiT, Tu fasdaklebebiT, romelsac ad-
resati Tavis wreSi gaavrcelebs. aseTi werilebi, 
ZiriTadad, sanagve yuTSi asruleben arsebobas, 
Tumca Tu is sayvareli kompaniidanaa mosuli, ma-
Sin ratomac ara?

•	 fasdaklebis kuponebi, romlebsac momxmarebeli 
saCuqrad megobrebs an ojaxis wevrebs daurigebs. 
ratom wavides sxvagan, rodesac am samrecxaoSi 
Cems manqanas 20%-iT ufro iafad garecxaven? da 
Tu kargad gamirecxaven, ratom wavide sxvagan, 
roca xelmeored gaWuWyiandeba?

•	 internetforumebi, sadac dainteresebuli pirebi 
informacias miiReben rogorc kompaniis warmomad-
genlebisgan, aseve gamocdili myidvelebisgan, das-
vamen SekiTxvebs da gaiadvileben gadawyvetilebis 
miRebis process.

•	 sasaCuqro baraTebi _ Tqvens produqciasa da mi-
wodebuli momsaxurebis xarisxzea damokidebuli, 
gaxdebian Tu ara myidvelebi mudmivi, erTguli 
momxmareblebi. magaliTad, mamakacs, romelic sa-
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parikmaxeroSi wvers gaiparsavs, SeiZleba, aCuqoT 
ufaso Tmis SeWris baraTi mandilosnisTvis. is am 
baraTs meuRles an sxva mis garSemomyofs gadas-
cems. es ki kidev erTi adamiania, vinc SegiZliaT 
gaalamazoT, gaabednieroT da `gaaerTgulmomx-
marebloT!~

am meTodebis gamoyenebamde, aucilebelia gaiazroT, 
mzad aris Tu ara kompania da sworad gaiara Tu ara 
pirveli sami etapi, Torem sasiamovno xmauri SeiZleba 
male yurisamatkivebel wuilad gadaiqces!

2007, oqtomberi





giyvardes mteri Seni

learn to smoke out your enemies, to spot them by the 
signs and  patterns that reveal hostility. Then, once you 
have them in your sights, inwardly declare war. As the 
opposite poles of magnet create motion, your enemies 
- your opposites - can fill you with purpose and direction. 
As people who stand in your way, who represents what 
you loathe, people to react against, they are a source of 
energy...

Robert Green

margaret tetCeri
gasuli saukunis samocdaaTian wlebSi, britaneTis 
politikur sivrceSi, ZiriTadi brZola mimdinareobda 
leiboristul da konservatiul partiebs Soris. br-
Zola iyo daundobeli, Tumca yvelaferi civilizebul 
CarCoebSi eqceoda. 1974 wlis arCevnebSi konserva-
torebi damarcxdnen, ramac ganapiroba mniSvnelovani 
cvlilebebi partiis SigniT. yvela grZnobda, rom 
raRac araordinaruli unda momxdariyo. male partia 
or nawilad gaiyo da erT-erTs saTaveSi margaret tet-
Ceri Caudga.

saSualo klasis warmomadgeneli, adamiani, romlis sa-
mosi yovelTvis ojaxis diasaxlisisas ufro hgavda, vi-
dre politikosis. qali, romelmac warmatebebs miaRwia 
sferoSi, sadac yovelTvis mamakacebi dominirebdnen. 
yvelaze mniSvnelovani Tviseba ki, rac mas sxva poli-
tikosebisgan gamoarCevda, iyo brZolis Jini.
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tradiciebis moyvarul qveyanaSi aravin uyurebda serio-
zulad ,,qalis~ kandidaturas.

tetCerma Tavidanve mkafiod gamokveTa Tavisi mtrebi _ 
leiboristi premier-ministri kolegeni da... socializ-
mi. daiwyo laSqrobebi, mimdinareobda sabWoTa kavSiris 
intensiuri kritika, socialistur midgomebs hbralde-
boda ZiriTadi Cavardnebi britaneTis ekonomikaSi. 

yvelam icoda, rom aseTi damokidebuleba arsebuli 
sistemis mimarT, tetCeris gamarjvebis SemTxvevaSi 
gamoiwvevda ekonomikur Soks. amomrCevlebis erTi 
nawili daSinda, kolegenis momxreTa raodenoba ki iz-
rdeboda.

1978-1979 wlebis zamTarSi daiwyo saxalxo seqtoris 
masobrivi gaficvebi. tetCerma situacia kargad gamoiy-
ena, man amboxeba leiboristebsa da jeims kolegens dau-
kavSira. mimdinareobda gacxarebuli brZola. 

1979 wels arCevnebi dainiSna, tetCerma mTeli Tavisi en-
ergia sazogadoebis or nawilad gamijvnaze mimarTa. man 
wyalgamyofi gaavlo sakuTar Tavsa da kolegens Soris, 
miiqcia meryevi adamianebis yuradReba da gaimarjva!

daiwyo dapirebebis Sesrulebis etapi. biujeti imaze me-
tad Seikveca, vidre amas sazogadoeba moeloda. gaizarda 
umuSevroba _ ekonomika marTlac Sokisken mieqaneboda. 
tetCeris gundis mamakacebs gauCndaT kiTxvebi tetCeris 
SesaZleblobebis Taobaze. yvela aRSfoTebuli iyo, ax-
lovdeboda arCevnebis periodi, romelic yvelas tetCe-
ris karieris dasasrulad miaCnda.

1982 wels, argentinis mmarTvelma samxedro xuntam, 
qveynis SigniT gaCenil problemebze xalxis yuradRebis 
gadatanis mizniT gadawyvita, britaneTis sakuTrebaSi 
myofi folklendis kunZulis aReba. am kunZulis mimarT 
argentinas istoriuli pretenzia hqonda, samxedro 



mmarTvelobac darwmunebuli iyo, rom siSorisa da kun-
Zulis simciris gamo, britaneTi folklends samudamod 
datovebda.

tetCerma sazRvao jarebi kunZulis dasabruneblad 
gagzavna. amas mohyva didi politikuri aJiotaJi. lei-
boristebi akritikebdnen uazro, Zvirad Rirebul oms, 
tetCeris Tanagundelebic xvdebodnen, rom damarcxebis 
SemTxvevaSi maTi politikuri mdgomareoba CixSi moeq-
ceoda. tetCeri marto darCa.

omi britaneTis gamarjvebiT damTavrda. tetCeris re-
itingma rekordebi moxsna. mis irgvlivmyofi mamakacebi 
`dedikos biWebs~ daemsgavsnen, tetCeri ki principuli 
da mamaci adamianis etalonad iqca. yvelas daaviwyda so-
cialuri problemebi, tetCerma momdevno or arCevneb-
Sic daamarcxa leiboristebi.

Tu ar gyavs mteri, yvelaferi gaakeTe mis 

Sesaqmnelad
rogorc saomari xelovnebis eqspertebi amboben, strate-
giis formirebis pirveli etapi gaxlavT mowinaaRmdege 
mxaris mtrad aRiareba. amas robert grini polarizaciis 
strategias uwodebs.

roca ar arsebobs mteri, ar arsebobs mizanmimarTuli 
brZola da ar arsebobs gamarjvebac. mteri SeiZleba iyos 
_ idea, imiji, konkretuli adamiani da sakuTari Tavic ki. 
tetCers yvelaze kargad gamosdioda sakuTari mtrebis 
deklarireba, _ socializmi, kolegeni, argentinis samx-
edro xunta... eseni iyvnen mtrebi, romlebmac tetCeris 
moqmedebebi mizanmimarTuli, koncentrirebuli da moti-
virebuli gaxada.

mtris aRiareba da omis deklarireba mniSvnelovnad ama-
Rlebs efeqtianobis dones, vinaidan mteri xdeba Seni 
mamoZravebeli Zala, muxtis momcemi, Zala, romelic 
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mrisxanebas dadebiT Zalad aqcevs, Rirsebas aRviZebs da 
mTeli emociuri Tu inteleqtualuri potencialis amo-
qmedebis SesaZleblobas iZleva. 

gasaTvaliswinebelia isic, rom mtris dafiqsireba iZl-
eva sakuTari Tavis Sefasebis standartsac. iaponeli 
samuraebi sakuTar Tavs afasebdnen xmliT yvelaze Zli-
er mebrZolTan SerkinebiT.

qsenofonti

mteri aris ara marto piradi energiis efeqturad gamoy-
enebis saSualeba, aramed igi, SesaZlebelia, gamoyenebul 
iqnas gundisa da Tundac mTeli organizaciis resursebis 
mobilizaciisa da koncetraciisTvis. am ideis naTlad 
gadmosacemad gagacnobT erT istoriul faqts. 

Cvens w. aR-mde 401 wels, aTenis SemogarenSi cxovrobda 
30 wlis qsenofonti. erT saRamos man ucnauri winadade-
ba miiRo Tavisi megobrisgan, romelic agrovebda ber-
Zen moxaliseebs sparseTis mefis ataqserqsis Zmis, siri-
usis jarisTvis. SemoTavazeba ucnauri iyo, saberZneTi 
da sparseTi erTmaneTis dauZinebeli mtrebi iyvnen _ 80 
wliT adre sparseTma scada saberZneTis dapyroba, ma-
gram damarcxda. 

im etapze, sparseTSi bevri ajanyebuli regioni iyo. maT 
dasamorCilebladac sWirdeboda siriuss jari da saam-
isod berZnebi miaCnda saukeTeso variantad. 

qsenofonti mebrZoli ar iyo. igi, ZiriTadad, filoso-
fiiTa da istoriiT iyo dakavebuli da sokratesTan 
megobrobda. mas winadadeba mimzidveli eCvena, vinaidan 
surda siriusis gacnoba da delfosis orakulis kon-
sultaciis Semdeg, gadawyvetilebac miiRo.

berZnebis 10000-iani armia sparseTis gzas daadga. ram-
denimeTviani mogzaurobis Semdeg, roca jari Rrmad 



Sevida qveyanaSi, siriusma berZnebs Tavisi ganzraxva 
gaumxila _ mas surda Tavis Zmis, ataqserqsis taxtidan 
Camogdeba. berZnebi Zalian ganawyendnen, magram siriusma 
maT anazRaureba moumata da daawynara.

Setakeba sunaqsis velze moxda. siriusi maleve mokles 
da brZolis bedic omis dasawyisSive gadawyda. berZnebi 
didi safrTxis win aRmoCndnen. Tumca ataqserqsma maT 
ganucxada, rom omis gagrZelebas ar apirebda da Tavisi 
erT-erTi mxedarTmTavari tisaperesi gaugzavna mcire 
eskortiT, sparseTis sazRvramde misacileblad.

berZnebi samSobloSi brundebodnen, ramdenimedRiani 
siarulis Semdeg gairkva, rom sparselebis miwodeb-
uli sursaT-sanovage sakmarisi ar aRmoCnda da gzac, 
romelic tisaperesma SearCia, maTTvis Zalian rTuli 
iyo. berZnebis mxedarTmTavarma klearusma tisaperess 
problema auxsna. tisaperesma ki sTxova, rom yvela 
mxedarTmTavari moewviaT da problema erTad ganexi-
laT.

sparselebma berZnebi moatyues, mxedarTmTavrebi ca
lke miipatiJes, alya Semoartyes da yvelas Tavebi 
daayrevines. mxolod erTi gadarCa, gaqceva moaxerxa da 
berZnebis banakSi ambavi miitana. 

im Rames qsenofonts zevsi daesizmra, romelmac Tavisi 
cecxlovani maxvili mamamisis saxls dasca. SeSfoTebuls 
gaeRviZa, eniSna, rom berZnebi sikvdils ucqerdnen Tva-
lebSi. 

qsenofonti filosofosi iyo. man icoda, ras fiqrobdnen 
adamianebi, icoda, rom berZnebs samSoblosgan sparseTis 
mTebi da mdinareebi ki ara, maTive gonebaSi areul-da-
reuli, bundovani azrebi aSorebda. jarSi gaerTianeb-
uli adamianebi fulis Sovnis survilma Sekriba. maT ar 
surdaT omi, ver gadaewyvitaT, mters danebebodnen Tu 
ebrZolaT.
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qsenofontma gadawyvita zevsis maxvilis rolis Ses-
ruleba da sityviT gamovida. man berZnebs winaprebis 
gamarjveba gaaxsena, laCrebad gamoacxada isini, vinc 
danebebas Seecdeboda, Tqva, rom sparselebi mxolod 
maTi piradi ki ara, mTeli saberZneTis mtrebi iyvnen, 
rom bolomde ibrZolebdnen da samSobloSi gamarjve-
buli dabrundebodnen.

berZnebis gadarCenilma mxedarTmTavrebma meore 
dRes sparseTis elCi uxeSad ukan gaabrunes da omi 
gamoucxades. maT daiwyes adgilobriv garemosTan Seg-
ueba, iswavles Rame siaruli, saomari ferdobebis swo-
rad SerCeva, didi brZolebisTvis Tavis arideba. maT 
amisTvis ramdenime weli dasWirdaT, magram samSobloSi 
mainc dabrundnen.

2007, oqtomberi



rva nabiji erTgul momxmareblamde

namdvili erTguleba omsa da siyvarulSic 
ki iSviaTad gvxvdeba. imisTvis, rom rigiTi 
myidveli erTgul momxmareblad vaqcioT, 
loialurobis programis saxelis mo­
fiqreba sakmarisi ar aris… 

bari bermani,
profesori, kaliforniis universiteti

2006 wlis dasawyisi, Tbilisi.

qalaqSi afTiaqebis ricxvma piks miaRwia. farmacevtu-
li kompania GPC dilemis winaSe aRmoCnda. problemas 
mmarTveli rgoli cxadad xedavda – garda patar-pa-
tara saojaxo afTiaqebisa, kompanias industriis or gi-
gantTan _ `#1 saafTiaqo qselTan~ da `liderTa Soris 
liderTan~ uwevda bazris gayofa. 

amocanis amoxsna TiTqos SeuZlebeli iyo: 

•	 identuri produqtebi;

•	 daaxloebiT erTnairi fasebi;

•	 konkurentebTan SedarebiT dabali finansuri Ses-
aZleblobebi;

•	 naklebad ganviTarebuli afTiaqebis qseli. 
amasTan yvela obieqts mimdebare teritoriaze 
konkurentis logo amSvenebs.
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SekiTxva, pasuxisgan gansxvavebiT, martivad JRerda: ro-
gor SemoviyvanoT momxmarebeli Cvens afTiaqSi?

loialurobis programas msoflios yvela kuTxeSi iyene-
ben, rogorc marketingul iaraRs. momxmarebeli yidu-
lobs 10 DVD-s, raTa meTerTmete ufasod miiRos, asxams 
benzins erTsa da imave benzingasamarT sadgurSi, raTa 
fasdaklebiT isargeblos, `vaSlebs~ agrovebs saCuqris 
misaRebad da, gaazrebulad Tu gaucnobiereblad im kom-
paniis erTguli momxmarebeli xdeba, romelic mas ufro 
mets sTavazobs, vidre sxvebi.

statiaSi, romelsac kiTxulobT, saubari iqneba ara imis 
Sesaxeb, uRirs Tu ara kompanias programis danergva, ar-
amed imaze, rogor unda Caeyaros safuZveli efeqtur 
loialurobis programas.

danergvis mTliani procesi rva kargad gaazrebuli nabi-
jisgan Sedgeba. TiToeul maTgans gansakuTrebuli yur-
adReba sWirdeba, radgan, winaaRmdeg SemTxvevaSi, Sesa-
Zloa, programis warumateblobis mizezi gaxdes.

nabiji #1: programis miznebis gansazRvra

am etapze kompania ukve darwmunebulia, rom loialuro-
bis programa unda danergos. TiTqos mizani naTelia 
_ `mijaWvuli~, kmayofili momxmareblebis raodenobis 
gazrdis Sedegad `mogebis gazrda~, Tumca, umetes Sem-
TxvevaSi, es sakmarisi ar aris. Cndeba kiTxva: ris xarjze 
unda gaizardos mogeba? 

SesaZloa, myidvelTa raodenoba gaizardos an arseb-
ulma klientebma ufro xSirad SeiZinon saqoneli, anda, 
erT Sesyidvaze ufro meti daxarjon, an … SeuZlebelia, 
yvelaferi erTdroulad moxdes. gza mogebis gazrdisken 
gansxvavebulia industriis mixedviT. saCuqari fasdak-
leba iqneba, ufaso momsaxureba an raime gansxvavebuli 
nivTi, damokidebulia imaze, kompanias risi miRweva surs.



nabiji #2: programis tipis SerCeva

mas Semdeg, rac kompaniis mizani garkveulia, saWiroa 
programis Sesaferisi tipis SerCeva. arsebobs sami 
ZiriTadi tipis programebi:

1.	 fasdakleba baraTis wardgenas _ magaliTad, `ze-
bras~ fasdaklebis baraTi, romlis winaswar 
gansazRvrul obieqtebSi wardgenis SemTxvevaSi 
momxmarebeli fiqsirebul fasdaklebas iRebs.

2.	 erTi ufaso erTeuli yovel N Sesyidvaze _ mag-
aliTad, ̀ audio+video~ - s taloni, sadac 10 DVD-
is SeZenisas momxmarebels kidev erTs aCuqeben.

3.	 qulebis Segroveba yovel Sesyidvaze _ magaliTad, 
PSP-s `Cemi ojaxis baraTi~, romelzec `Rimilebi~ 
iricxeba da sakmarisi raodenobis Segrovebis Sem-
TxvevaSi mflobels saCuqris arCevis saSualeba 
eZleva.

am sami programis Sefaseba naCvenebia cxrilSi:

fasdakleba bara-

Tis wardgenis 

SemTxvevaSi

erTi ufaso  

erTeuli yovel  

N Sesyidvaze

qulebis Segroveba 

yovel Sesyidvaze

ganxorcielebis 

sirTule
martivi saSualo rTuli

xarjianoba dabali saSualo maRali

informaciis 

amoReba
ar xdeba ar xdeba xdeba

loialurobis 

done
dabali saSualo maRali

teqnologiuri 

cvlilebebi 
ar saWiroebs ar saWiroebs saWiroebs
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programis SerCeva damokidebulia programis danerg-
vis biujetze, industriaze, produqtis an momsaxurebis 
maxasiaTeblebze, momxmareblis gadawyvetilebis miRebis 
procesze da sxva patar-patara komponentebze. maTi da-
jamebiT sabolood gamoCndeba, kompanias romeli tipi 
esadageba yvelaze kargad. magaliTad, maSin, roca man-
qanebis samrecxaos urCevnia meore tipis programa dan-
ergos, farTo produqciis mqone saafTiaqo qselisTvis, 
SesaZloa, mesame iyos saukeTeso varianti. 

nabiji #3: `jildos~ SerCeva

saCuqari is mamoZravebeli Zalaa, romelic klients erT-
gul momxmareblad aqcevs. 

im SemTxvevaSi, Tu jildo fasdaklebaa, aucilebelia 
procentis ise SeTanxmeba, rom mis misaRebad myidvels 
uRirdes damatebiT 100 metris gavla, kompanias ki _ am 
Tanxis gadaxda momxmareblis SesanarCuneblad.

Tu `erTgulebis jildo~ qulebSi grovdeba, umjobesia, 
momxmarebels saCuqrebis farTo arCevani hqondes.

sasaCuqro variantebi kompaniis produqciasTan ar 
unda asocirdebodes. is dadebiT, sasiamovno emociebs 
unda aRZravdes myidvelebSi. `amerikulma aviaxazebma~ 
(American Airlines) Tavis erTgul momxmarebels, dagrovili 
milebis nacvlad, havaize orkviriani dasveneba SesTava-
za. warmoidgineT, ra emociebs iwvevda am adamianebSi 
`amerikuli aviaxazebis~ logos danaxvac ki.

nabiji #4: SesaZlo partniorebis moZieba

ratom unda aiRos kompaniam programis mTeli xarjebi 
sakuTar Tavze, rodesac SeiZleba iseTi partnioris mo-
Zebna, romelic Tundac saCuqrebs daawesebs erTguli 
myidvelebisTvis. maTTvis ki es brendis cnobadobis gaz-
rdis kidev erTi saSualeba iqneba.



partniorebi iseT industriebSi unda eZebon, romlebic, 
garkveulwilad, dakavSirebulni arian kompaniis saqmi-
anobasTan. rac ufro farTo arCevans sTavazobs pro-
grama momxmarebels, miT momxibvlelia igi maT TvalSi. 

magaliTad, aviRoT sastumroebis, restornebisa da man-
qanis gaqiravebis qselebis tandemi – erTi programis 
sami partniori. momxmarebeli qulebs iRebs sastumroTi 
da restorniT sargeblobisTvis, Sedegad ki manqanas 
qiraobs ufasod an piriqiT. 

nabiji #5: sistemis awyoba

programa mofiqrebulia da partniorebi moZiebuli, 
erTi SexedviT, yvelaferi mzadaa warmatebuli `bene-
fisisTvis~. Tumca, gamarTuli sistemis asawyobad ori 
mniSvnelovani komponentia saWiro: teqnologiuri uz-
runvelyofa da adamianuri resursebi.

teqnologiuri uzrunvelyofa

`erTgulebis baraTebi~ da maTi wamkiTxveli aparatura 
is detalebia, romelTa gareSec programis awyoba Seu-
Zlebelia. Tumca yvelaze mniSvnelovania teqnologiur 
nawilSi programuli uzrunvelyofa. am ukanasknelzea 
damokidebuli, ramdenad moaxerxebs marketingis samsax-
uri momxmareblebsa da maT mier ganxorcielebul Sesy-
idvebze saTanado informaciis miRebas. kargad awyobili 
loialurobis programebis kidev erTi didi plusi is 
aris, kompanias Tavidan aaridos samomxmareblo kvle-
vebis Catarebis aucilebloba da miawodos informacia 
nebismieri periodis Sesaxeb.

adamianuri resursebi

loialurobis programis marTvas xSirad axali kadre-
bi sWirdeba. aseve gardauvalia Zvel TanamSromelTa 
treningi da programul uzrunvelyofaze `morgeba~. es 
ki drosTan da damatebiT xarjebTan aris dakavSire-
buli.

rva nabiji erTgul momxmareblamde 189



190

nabiji #6: finansuri analizi

zogierT kompaniaSi, vinc meeqvse nabiji ar gadadga, 
programis danergvis xarjebma miRebul zRvrul Semo-
savals gadaaWarba. 

amis Tavidan asacileblad aucilebelia danaxarjebis 
detaluri aRwera. miRebuli maCveneblidan naTeli gax-
deba, ramdenad unda gaizardos kompaniis Semosavali, 
rom mas uRirdes dagegmili proeqtis ganxorcieleba. 

xSirad programis iniciatorebi danaxarjad mxolod 
fasdaklebebs an saCuqrebs moiazreben. am dros es da-
naxarji SeiZleba saerTo xarjis yvelaze mcire nawils 
Seadgendes. teqnologiuri da sakadro cvlilebebis 
xarjis daangariSebasTan erTad, aucilebelia, progra-
mis marketinguli nawilis gaTvaliswineba, romelic, 
xSirad, namcxvris yvelaze did naWers warmoadgens. 

nabiji #7: programis popularizacia

mas Semdeg, rac arsebobs pasuxi kiTxvaze: Rirs Tu ara 
programis danergva (Tu Rirs, ra Rirs?), droa, pro-
gramam nel-nela daiwyos Tavisi sasicocxlo cikli. swo-
rad dagegmili marketinguli kampania is damxmare Zalaa, 
romelic axalSobils fexs aadgmevinebs da gamarTulad 
siaruls aswavlis.

satelevizio, radio, beWdviTi da gare reklama kampaniis 
standartuli komponentebis CamonaTvalia. maTgan romels 
gamoiyeneben, sareklamo biujetzea damokidebuli. mTavaria, 
marketinguli kampania ramdenime mizans emsaxurebodes:

•	 acnobos momxmareblebs axali loialurobis pro-
gramis bazarze gamoCena;

•	 daanaxvos misi wevrobisgan miRebuli sargebeli;

•	 auxsnas da gauadvilos gawevrebis procedura.



nabiji #8: Secdomebis gasworeba

monacemTa bazaSi teqnikuri problemebia. momxmarebeli 
Zalian did dros andomebs saaplikacio formis Sevsebas 
da Sua gzaze tovebs. arakeTilsindisieri TanamSromle-
bi TavianT baraTebze agroveben momxmarebelTa qulebs. 
zogierT obieqtze baraTis wamkiTxvelebi ar muSaobs… 
problemas problema emateba. imisTvis, rom es yvelaferi 
gaugebrobaSi ar gadaizardos, aucilebelia sistemuri 
dakvirveba da aRmoCenili problemebis swrafad da efeq-
turad aRmofxvra.

im iSviaT SemTxvevebSi, rodesac yvelaferi idealurad 
keTdeba, merve nabijis gadadgma, SesaZloa, arc gaxdes 
saWiro. merve nabijis sirTule nawilobriv damokide-
bulia imaze, ramdenad sworad gadaidga pirveli Svidi 
nabiji.

`zRarbi baraTi~ 2006 wlis oqtomberSi pirvelad ga-
moCnda bazarze. amJamad am baraTis mflobelTa ricxvi 
100 aTasamdea. kompaniis mmarTveli rgoli, wlis bo-
losTvis, am proeqtSi 200 aTasi momxmareblis CarTvas 
gegmavs. 

proeqtis Sedegad kompaniis Semosavlebis moculoba 
30%‑iT gaizarda.
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Secdomebi, romlebsac unda moeridoT:

1.	 erideT simartives – martivi programis gadaReba 
xom Tavisuflad SeuZliaT konkurentebs. rac ufro 
novatoruli iqneba Tqven mier danergili programa, 
miT naklebi iqneba imis albaToba, rom sxva kompanie-
bi warmatebiT mogbaZaven.

2.	 nu daajildoebT `erTgulebsa~ da `Cveulebrivebs~ 
erTnairad. SeqmeniT safexurebi, romlis mixed-
viTac, mxarjvelebi ormagad dasaCuqrdebian. es 
yvelaze `Zvirfas~ momxmareblebs agrZnobinebs, rom 
maT gansakuTrebul yuradRebas aqceven, amasTan 
gauCndebaT ufro maRali safexurebis dapyrobis 
survili. 

3.	 ar daajildooT raodenoba, daajildoeT momgebi-
anoba. rodesac jildo Sesyiduli erTeulis raode-
nobazea damokidebuli, im momxmareblebs, romlebic 
cotas yiduloben, magram bevrs ixdian, protestis 
grZnoba uCndebaT. Tanac, msgavsi jildo momxmareb-
els ubiZgebs iyidos bevri, magram iafiani. es, sab-
oloo jamSi, kompaniis finansur mdgomareobaze 
uaryofiTad moqmedebs.

4.	 nu SesTavazebT programis monawileebs did fasda-
klebebs – xSirad maTi gulis mogeba iaffasiani 
saCuqrebiT ukeT gamogivaT. myidveli ar iTvlis, 
ramdenia dazogili _ 20% Tu meti, samagierod, sia-
movnebiT miirTmevs naCuqar nayins. konkurenteb-
ma ki didi fasdaklebebi, SesaZloa, fasebis omSi 
gamowvevad miiRon. 



5.	 nu SehpirdebiT momxmarebels imas, rasac ver Seus-
rulebT – es maT yvelaze metad aRizianebs. Tu 
kompania irwmuneba, rom misi loialurobis progra-
mis wevrebi rigSi sam wuTze metxans ar dganan, man 
yvelanair xerxs unda mimarTos danapirebis Sesas-
ruleblad. 

2008, ianvari
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